Roundtable Scouts BSA Breakout

New Member Coordinator

A New Member Coordinator can transform your
unit’'s growth and retention.

The New Member Coordinator role serves two vital
functions:
1. Reaching out to potential members and
families, inviting them to join your unit.
2. Welcoming new members and ensuring they
feel connected enough to stay.

Both goals can be accomplished in many ways, which is why the New Member
Coordinator position works best when shared among multiple adults.

The NMC role is designed to be filled by two, three or even more volunteers. You
decide how many you need and how to divide responsibilities based on your
unit’s size, program type and their unique talents.

Here are some ideas for how a New Member Coordinator can help your troop.
e Greet visitors and potential Scouting families and help them feel welcome.
e Coordinate online presence and share exciting activities to welcome new

families.

Answer questions and/or find answers.

Prepare a troop calendar and ensure it gets to every new family.

Keep your unit's BeAScout pin updated

Coordinate with Cub Scout packs to help with smooth transitions

Can you think of other ways a New Member Coordinator can help
your troop?

New Member Coordinators don’t wear the traditional field uniform.
They wear a more casual shirt with a welcome logo, name tag or
pin. This choice makes them approachable to new families.




Whether you are a pack, troop, crew, ship or post, this role helps you grow. Your
troop’s growth doesn’t happen by accident. A dedicated NMC team can make the
difference for growing Scouting in your unit and helping new families feel
welcome and included.

Discussion Questions

1. Does your unit already have members serving in the New Member
Coordinator role, officially or unofficially?

2. What specific benefits could your unit gain by establishing a new member
coordinator team?

3. Beyond what we'’ve discussed today, what other creative ways could your
unit utilize this position?

Resources:

Scouting Wire New Member Coordinator
https://scoutingwire.org/marketing-and-membership-hub/councils/new-member-c
oordinator/

Welcome Logo
https://scouting.webdamdb.com/bp/#/folder/4922256/

Council New Member Coordinator Position Description
https://scoutingwire.org/wp-content/uploads/2019/08/Council-NMC-Position-Desc
ription-Template.pdf

District New Member Coordinator Position Description

https://scoutingwire.org/wp-content/uploads/2019/08/District-NMC-Position-Descr
iption-Template.pdf

New Member Coordinator - Why, What, Who and How

https://scoutingwire.org/wp-content/uploads/2019/08/Council-NMC-Position-Desc
ription-Template.pdf

Scout Shop New Member Coordinator Merchandise
https://www.scoutshop.org/search/?q=new+member+coordinator
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