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Troop Committee 
 

 
The troop committee size and how it carries out its responsibilities can vary from 
unit to unit. The person who leads the committee is the committee chair. While 
Scouting America requires only three committee members, a thriving unit needs 
more people to function effectively. 
The most vital committee positions listed in a 2025 troop committee chair survey 
were: 

1.​ Treasurer 
2.​ Advancement Coordinator 
3.​  Outdoor Activities Coordinator 

 
Depending on your troop size, you may 
have additional roles. Each committee 
member should have specific 
responsibilities. Please note that 
Scoutmasters, Assistant Scoutmasters 
and unregistered adults may not be 
committee members. 
 
New Scouts in the Unit 
The committee chair or membership coordinator should meet with the parent or 
guardians to find out what their interests are and their potential involvement. 
 
Ask the roundtable participants the following question: 
How easy or difficult is it to fill open positions in your troop? 
 
Try asking parents or guardians to help with small tasks to help them get familiar 
with Scouting. What are some small tasks you can ask parents to participate in to 
help them build confidence. Effective committees are built gradually with clear 



roles and patient leadership development. Begin with the essential positions, 
then identify specific needs and establish pathways for parents to develop into 
leadership roles just like our Scouts. 
 
 
Discussion Questions 

1.​ What’s the biggest challenge with your current troop committee structure, 
and what is one specific step you could take this month to address it? 

2.​ Think about your most successful committee recruitment; what made that 
person say “yes” to volunteering, and how can you replicate that 
approach? 

3.​ If you could add just one new committee position to enhance your troop’s 
program, what would it be and why? 

4.​ Which would help your unit more: A new Scout and parent coordinator or a 
membership coordinator? Over 50% of surveyed troop committee chairs 
said these are priority positions to fill. 

 

 


