
Welcome and Congratulations!

Congratulations on being selected to serve as Scoutmaster for your new troop! This 
is a significant honor and responsibility, and it reflects the trust your chartered 
organization has placed in you to represent both them and the Scouting America 
program.

Empowering Youth Leadership
Provide your youth leaders with the tools, training, and guidance they need to successfully run the 
troop. Scouting is a youth-led program, and your support helps them grow into confident, capable 
leaders.

As Scoutmaster, you have the opportunity to make a lasting impact on the lives of the youth in your troop. 
Through your leadership, you will help prepare youth to make ethical and moral choices throughout their 
lives by instilling in them the values found in the Scout Oath and Scout Law.

New Scout Leader (SM) Start-Up Process Checklist: a simple start-up process for the new Scoutmaster.

Your role as Scoutmaster centers around three key responsibilities:

Ensuring Program Integrity
Uphold the standards and policies of Scouting America and your chartered organization. This 
ensures a safe, inclusive, and enriching environment for all Scouts.
Being a Mentor and Role Model
Lead by example. Your character, actions, and attitude will inspire Scouts and shape their 
development. Be the kind of leader they aspire to become.
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To help you succeed in these roles, a variety of resources have been developed and are available to 
support your journey. These include training programs, planning tools, mentorship networks, and more—all 
designed to help you lead with confidence and purpose.

Here is a list of resources that will help you in your new role:

Welcome to Our Troop! : A fillable resource to be used for new Scout families about the troop.

Troop Resource Survey: Fillable resource for adults to identify involvement with the troop.

Orientation for New Scouts BSA Parents: Scripted presentation that can be given to new Scout parents.

Scouts BSA Program Resource Links: Key information for Scoutmasters.

Scouts BSA Program Updates: Latest news and updates for SBSA program.

Publications for Adult Volunteers Resources and reference materials to support your troop.

Advancement Resources: News, forms, and information for advancement.

Troop Leader Resources page: Resources to help plan, progress, and advance throughout your ranks.

Scoutmaster Conference Information: Guide to the Scoutmaster’s role in advancement.

Troop Self-Assessment: Scoutmaster Team survey: survey and resources to understand how
Scoutmaster teams and troop function generally.

https://www.scouting.org/wp-content/uploads/2019/02/510-48119NewScoutLdr_WEB.pdf
https://www.scouting.org/wp-content/uploads/2018/01/510-234-NewParentFlyer-Fillable.pdf
https://filestore.scouting.org/filestore/pdf/512-116_WB.pdf
https://www.scouting.org/wp-content/uploads/2019/01/Parent-Orientation-2019.pdf
https://www.scouting.org/programs/scouts-bsa/resources/
https://www.scouting.org/topics/program-updates/program-updates-scouts-bsa/
https://www.scouting.org/programs/scouts-bsa/resources/adult-publications/
https://www.scouting.org/programs/scouts-bsa/advancement-and-awards/resources/
https://troopleader.scouting.org/
https://troopleader.scouting.org/general-troop-information/troop-activities/scoutmaster-conference/
https://troopleader.scouting.org/troop-planning/troop-self-assessments/



