Roundtable Scouts BSA Breakout

Commissioners and Your Troop

There is a new approach to unit service to help provide your troop more insights
and collaboration with your commissioner.

A unit commissioner is a dedicated Scouting
volunteer whose primary job is to support you and
help keep your troop strong and successful. They
don’t run your troop, that’s your responsibility.
Commissioners offer guidance and connect you
with resources to overcome challenges. Your
success is a commissioner's mission.

A new version of commissioner tools was
released in February of 2025. It is designed to
improve your interactions with commissioners. You now have access to the same
key metrics that your commissioner sees. This means you and your
commissioners are looking at the same data making it easier to identify strengths
and opportunities for growth together.

There are six key measurable areas that provide insight into troop heath:
1. Key Leaders Trained

Unit size

Membership Growth

Advancement and Youth Leaders

Outdoor Activities

Youth Retention
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These aren’t just random numbers or grading, they reflect challenges and
opportunities of your troop through real data. You have access to these metrics
anytime! These metrics are available on your new unit dashboard. The new
version of commissioner tools provides more transparency between you and your



commissioners. It supports your troop’s needs and there is less confusion about
a commissioner’s role. Commissioners are focused on your success!

Unit Connections
Commissioners now engage with you in meaningful goal oriented conversations
and they work with you to identify the goals YOU want to work on. The goals are
straightforward.

1. Celebrate your successes.

2. ldentify challenges.

3. Collaborate on solutions.

4. Provide resources that actually help.

To guide these conversations, commissioners have unit connection guides to
keep the conversation focused.

Discussion Questions

1. Could having access to the same metrics as your commissioner change
your approach to troop planning and goal setting?
2. Which of the six unit metrics...
a. Adult Leader Training
b. Youth Membership (growth)
c. Unit Size (youth)
d. Advancement
e. Outdoor Activities
f. Retention
... Is currently your troops greatest strength, and which presents
your biggest opportunity for growth?

3. What specific support or resources would be most valuable from your unit
commissioner in the coming year?



