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Overall Objective

* Provide training on topics important to local
council fiscal managers:
» PeopleSoft user helps
 Fiscal management tools
* Understanding the “why” not just the “how”
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Today’s Topics
* Budget — The Best Time of the Year

* Payment Portal
« Completing your Audit
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BUDGET

 The Best Time of the Year
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Budgeting

What is a budget?

» A budget is the executive board’s plan of action to reach strategic
objectives as expressed in dollars.

» A budget describes and estimates the expected income from revenue
sources and the expenditures needed to meet program objectives.
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What is a Budget?

* A budget is an estimation of revenue and expenses over a
specified future period of time.

* It is compiled and re-evaluated on a regular basis because the

longer the time period of the budget, the more uncertainty is
involved.

* It is a tool and a means to an end, not the end itself.
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The Budget Process

Set Goals and Objectives
Estimate the Cost of Program Requirements
Estimate Anticipated Revenue
Plan for Cash Flow
- Approve the Budget
Upload to PeopleSoft
Reevaluate and Adjust
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What a budget is NOT...

* ... the same as cash — You can’t spend the budget.

e ... perfect - Just because you budgeted something , that
doesn’t mean it will actually happen.

e ... absolute - Itis an aid — not a substitute for self-discipline.
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Budgeting Methods

Imposed/Top Down budget




Budget Engagement Plan

Engagement in the budget process by board members,
employees and volunteers is the most critical step toward
SUCCESS.

If they help build it they will buy into the accomplishment of goals
and governance of the process.
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Budget Timeline

« Summer — share budget reports with staff & volunteers

 Late summer — collect future year budgets from staff
» Create Year-End Projections

« September — compile budgets in master spreadsheet

* October - seek budget approval
 November — enter budget journals in PeopleSoft
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Building the Annual Budget Using the Planned
Budgeting Model

January

Staff Planning Conference

Draft Future Calendars

November May-July
Budgets in GL / Revisions 'Strateglc Pla n Review Program Evaluation

Board Approves Budget o Budget Strategies Volunteer Calendars Approved

\ *Budget Monitoring

October September

Committees Report

Funding and Budget Drafts

Budget Drafted/Funding Goals Set

Committee Worksheets

\_/
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Budget Tools
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Budget Tools

* Planned Budgeting document
 Detailed Budget Analysis Report (D-BUD-AN)
« Budget Actual Detail by Month Report (DBUDACT)

* PeopleSoft Budget Upload Spreadsheets

« Budget Upload Tool Zip updated April 20 - file with macros — unzip
these all to one file folder on your desktop
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https://www.scouting.org/council-support/finance-impact/council-fiscal-management/peoplesoft/budget-tools/

Planned Budgeting
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- Take Any Council, ### Boy Scouts of America
Detal Ied Detailed Budget Analysis Report
B d t Period Ending: December 31, 2024
u g e Operating Fund - Unrestricted Actual Actual Budget Actual Budget Future Year Budget
| L L
An a I ys I s Account Project  Project Name / Account Name 2022 2023 2023 2024 2024 2025 2026
'Dlg FOS 387,986 403,521 385,000 405,965 400,000 - -
4001 Contributions-FOS 387,983 403,521 385,000 405,965 400,000 - -
013 FOS (24,917) (25,243} (32,725) (34,436) (24,000) - -
4069 Provision for Uncollectable-FOS (24,917 {25,243) (32,725) {34,436) {34,000) - -
Total Friends of Scouting 363,066 378,278 352,275 371,529 366,000 - -
015 Sporting Clays - Council 25,400 28,330 28,000 89,575 30,000 - -
065 Legacy of Service - 2,375 11,100 - - - -
067 Golf Cuting 4,760 5,315 7,700 6,350 5,600 - -
"105 Legacy of Service 9,650 5,700 10,000 5,480 9,500 - -
'Elll Sporting Clays - - - 8,100 5,125 - -
4201 Contributions-SE-Sponsorships 39,810 41,720 56,800 109,505 53,225 - -
015 Sporting Clays - Council 41,350 47,975 46,000 E75 50,000 - -
'DES Legacy of Service - 1,775 4,125 - - - -
067 Golf Cuting 8,505 9,000 6,600 11,500 5,400 - -
"105 Legacy of Service 8,375 8,295 11,050 8,565 10,600 - -
'Elll Sporting Clays - - - 12,150 14,250 - -
4202 Contributions-SE-Participants 58,730 67,045 67,775 32,890 83,250 - -
rI:'15 Sporting Clays - Council 7,238 5,816 9,000 8,699 7,300 - -
'DES Legacy of Service - 3,145 5,500 - - - -
067 Golf Outing 4,751 5,352 4,500 3,903 5,000 - -
111 Sporting Clays - - - 1,425 2,300 - -
4231 Contributions-SE-Other 11,989 14,313 19,000 14,027 15,100 - -
rI:'15 Sporting Clays - Council 5,000 5,000 5,000 - 5,000 - -
3615 Reclass-Special Event 5,000 5,000 5,000 - 5,000 - -
rI:lflS Sporting Clays - Council (2,908) [3,850) [4,500) - [4,500), - -
'DES Legacy of Service - [1,450) - - - - -
067 Golf Outing (1,648) (2,113) (1,800) (2,358) (2,296) - -
111 Sporting Clays - - - (240) [1,400) - -
4751 Cost-DB-SE-Meals (4,556) (7.413) (6,300) (3.198) (8.196) - -
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B“dget Take Any Council ### Boy Scouts of America
Summary Budget Analysis -

AnaIySIs Period Ending: December 31, 2024

with
Operating Fund - Unrestricted Actual Actual Budget Forecast Budget Budget

Fo re c a s t 2022 | 2023 2024 I 2024 2024 | 2025 | 2026

Support and Revenue
Oirect Support

Direct Mail

Friends of Scouting 363,066 378,278 371,529 366,000
Project Sales

Special Events — Net of Direct Benefit Cost 82,14¢ 96,278 135,356 113,049
Legacies and Bequests 10,000 10,000
Foundations and Trusts 248 542 258,591 229975 265,250
Other Direct Support 33,262 300,347 59,385 60,587
Total Direct Support 734,315 1,044,094 796,245 514,326

Associated Organizations
United Way 12,506 13,2589 22,305 10,230
Unassociated Organizations
Orher Indirect

Government Fees and Grants

Total Indirect Support 12,506 13,258 22,306 10,230
Revenue

Sale of Supplies - Less Cost of Sales

Product Sales - Less Commissions & Cost 252,500 239,610 19,479 279,855
Investment Income 154,031 151,338 62,428 149,025
Realized GainlLoss on Investments

Camping 324,580 318,403 322,501 385,295
Activities 158,915 318,845 163,861 244 377
Other Revenue 100,780 104,191 61,944 113,506
Total Revenue 991,805 1,132,387 §30,213 1,172,052
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B c ] E L N U v W
Any Council Scouting Ameri
Budget vs Actual Detail by Mo
Fiscal Year: 2025
Operating Fund - Unrestricted
Account Project  Project Name / Account Name
Budget Variance Budget Actual Variance
‘000 Council Dperating 13,346 2,092 (11,255} 13,346 7,536 (5,811)
50 BOARD OF DIRECTORS 2,000 1,600 (400) 13,333 7,700 (5,633)
FDE'D FOS-CHALLANGE FUNDS - 77 77 - 416 416
rflll Metro F.O5 - B9 ] - a1 21
erD O/Boriquen F.0.5. - - - - 4,115 4,115
Fﬂll:' F.0.5. Arasibo - 290 290 - - -
':'-1-1|:' Caribe F.0.5. - 12 12 - - -
r51|:' Majagua F.0.5. - - - - - -
FEII:' YAQUEKA FOS - 994 994 - 6,700 6,700
=01 CAMP GUAIATAKA-YEAR ROUND 1,637 - (1,637) 1,637 - (1,637)
FE.DZ Friends of Scouting Reception - 309 209 - 103 103
4001 Contributions-FOS 16,883 5,443 {11,540) 28,316 26,651 [1,665)
Total Friends of Scouting 16,983 | 5,443 (11,540)" 28,316 | 26,651 | 11.665)
FSDI DCAD-DISTINGUISHED Cl DN - - - - - -
"203 GOLF TOURNAMENT = 2,750 2,750 30,000 29,027 (973)
4201 Contributions-SE-Sponsorships - 2,750 2,750 30,000 29,027 (973)
FEDE GOLF TOURMAMENT - 300 300 - 2,400 2,400
4202 Contributions-SE-Participants - 300 300 - 2,400 2,400
FSDE GOLFTOURMAMENT - - - - 2,820 2,820
4731 Contributions-SE-Other - - - - 2,870 2,820
"203 GOLF TOURNAMENT - - - - (1a0) (140)
4251 Cost-DB-SE-Meals = = = - (140) (140
"203 GOLF TOURNAMENT = (2,361) (2,361) = (8,882) (8,882)
4252 Cost-DB-SE-Facilities Rental - (2,361) (2,361) . {8,882 {8,882
803 GOLF TOURNAMENT = = = = (500) (500)
4254 Cost-DB-5E-Entertainment - - - - (500) (500)
"a03 GOLF TOURNAMENT - - - - (10,513} (10,513}
4271 Cost-DB-SE-Other = = = - {10,513) {10,513)
- - . 1m D - L L - F — F L ~ L .
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Budget -

[} E F = H I J K L M M
- 2 Al_y Council Scouting America

D eta I I 3 Budget vs Actual Detail by Mc
4 Fiscal Year: 2025
5

Act u a I 6 Operating Fund - Unrestricted
T Account Project  Project Name / Account Mame lan Feb Mar al-atp

B M o n t h 8 Budget Actual Budget Actual Budget Actual Budget Actual Variance

y 17 "ooo0 Council Operating 4,449 1,502 4,449 451 4,449 125 13,246 2,092 [11,255)

18 ‘050 BOARD OF DIRECTORS E67 - 667 950 667 £50 2,000 1,600 [#00)
1% ‘050 FOS-CHALLANGE FIUNDS - 26 - 26 - 26 - 77 77
20 12 Metro F.O.S - 23 - 23 - 23 = 63 &9
21 'ZID OfBoriquen F.O.S. - - - - - - - - -
22 310 F.0.5. Arasibo - - - - - 290 = 290 290
23 110 Caribe F.O.5. - - - - - 12 = 12 12
24 '51[:' Majagua F.0.5. - - - - - - - - -
25 510 YAQUEKA FOS - - - - - 994 = 34 994
26 01 CAMP GUAJIATAKAYEAR ROUND LE1 - 545 - 546 - 1,637 E [1,637)
27 'BDZ Friends of Scouting Reception - 103 - 103 - 103 - 309 309
28 4001 Contributions-FOS 5,661 1,654 5,661 1,553 5,661 2,237 16,983 5,443 (11,540)
34|  Total Friends of Scouting 5,661 1,654 5,661 1,553 5,661 2237 | 16,983 | 5,443 | (11,540
42 "801 DCAD-DISTINGUISHED C1 DIN - - - - - - - E -
43 803 GOLF TOURNAMENT - - - 2,750 - - - 2,750 2,750
44 4201 Contributions-SE-Sponsorships - - - 2,750 - - - 2,750 2,750
45 "303 GOLF TOURNAMENT - - - - - 300 = 300 300
46 4202 Contributions-SE-Participants - - - - - 300 - 300 300
51 "a03 GOLF TOURNAMENT - - - - - - = - =
52 4231 Contributions-SE-Other - - - - - - - - -
56 "a03 GOLF TOURNAMENT - - - - - - = - =
57 4251 Cost-DB-SE-Meals - - - - - - - - -
58 "803 GOLF TOURNAMENT - - - - - (2,361) - [2,361) [2,361)
59 4252 Cost-DB-SE-Facilities Rental - - - - - (2,361) - (2,361) (2,361)
61 "803 GOLF TOURNAMENT - - - - - - - E -
62 4254 Cost-DB-SE-Entertainment - - - - - - - - -
68 "803 GOLF TOURNAMENT - - - - - - - E -
&2 4271 Cost-DB-SE-Other - - - - - - = = =
70| Total Special Events B . . 2,750 . (2,061) " T 680 | 689 |
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Queries to Use for Budget

- LC_BUDGET_SPREADSHEET_FIS_YR

* 12 months
« Every account number in your budget
» Every project code in your budget

 LC_ACTUAL_SPREADSHEET_FIS_YR

* 12 months
* Every account number used in year
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Budget Spreadshee

LC_BUDGET_SPREADSHEET_FIS_YR - Budget Spreadsheet - Fis Year

“Business_Unit: ||} aQ,
Year: 2024

View Resulis

Download results in . Excel SpreadSheet CSV Text File s B (541 kb)

View All

Row Unit Fund Account Project Class Account Description Project Description JAN FEE MAR APR MAY JUN

1 L 1 3625 G33 0o Reclass-Foundafions and trusts Staffing -90000.000 0.000 0.000 0.000 0.000 0.000
2 L 1 3630 056 00 Reclass-other direct conirib Eagle Education Trust 0.000 0.000 -15000.000 0.000 0.000 0.000
3L 1 4001 0oa 90  Contributions-FOS Maomt and General Expenzes -100000.000 -100000.000 -100000.000 -100000.000 -100000.000 -100000.000 -
4 L 1 4069 000 80  Prov for Unc-FOS Mamt and General Expenzes 8000.000 8000.000 8000.000 5000.000 8000.000 8000.000
] L 1 4201 704 90 Contributions-SE-Sponsorships Sporting Clays Shoot 0.000 0.000 0.000 0.000 0.000 0.000
] L 1 4201 705 80 Contributions-SE-Sponsorships Distinguished Citizen Luncheon 0.000 0.000 -260000.000 0.000 0.000 0.000
7 L 1 4209 704 a0 Contributions-SE-Rezale Items Sporting Clays Shoot 0.000 0.000 0.000 0.000 0.000 0.000
8 L 1 4231 704 80  Contributions-SE-Other Sporting Clays Shoot 0.000 0.000 0.000 0.000 0.000 0.000
g L 1 42449 704 a0 Prov for Unc Contributions-SE Sporting Clays Shoot 0.000 0.000 0.000 0.000 0.000 0.000
10 |L 1 4249 705 a0 Prov for Unc Contributions-SE Distinguished Citizen Luncheon 0.000 0.000 5000.000 0.000 0.000 0.000
1 L 1 4251 704 90  Cost-DBE-SE-Meals Sporting Clays Shoot 0.000 0.000 0.000 0.000 0.000 0.000
12 L 1 4251 705 80  Cost-DB-SE-Meals Distinguished Citizen Luncheon 0.000 0.000  50000.000 0.000 0.000 0.000
13 L 1 4252 704 90  Cost-DBE-SE-Facilities Rental Sporting Clays Shoot 0.000 0.000 0.000 0.000 0.000 0.000
14 L 1 4255 704 90  Cost-DB-SE-Recognitions Sporting Clays Shoot 0.000 0.000 0.000 0.000 0.000 0.000
15 L 1 4255 705 a0 Cost-DE-SE-Recognitions Distinguished Citizen Luncheon 0.000 0.000 1750.000 0.000 0.000 0.000
16 |L 1 4261 704 80 Cost-DE-SE-Services for Resale Sporting Clays Shoot 0.000 0.000 0.000 0.000 0.000 0.000
17 L 1 4271 704 90  Cost-DBE-SE-Other Sporting Clays Shoot 0.000 0.000 0.000 0.000 0.000 0.000
18 L 1 4271 705 90  Cost-DB-SE-Other Distinguished Citizen Luncheon 0.000 0.000 52750.000 0.000 0.000 0.000
19 L 1 4401 000 a0 Contribution-Found and frusts Mamt and General Expenses -13000.000 -13000.000 -13000.000 -13000.000 -13000.000 -13000.000
20 L 1 4501 000 80  Contributions-Other Direct Mgmt and General Expenszes -2500.000  -2500.000  -2500.000 -2500.000 -2500.000 -2500.000
21 L 1 4702 091 90  Contributions-united way-do de United Way Capital Area -100.000 -100.000 -100.000 -100.000 -100.000 -100.000
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Budget Spread in Excel

A E 0O G H | J k. L [l [\l [u] F l R 5
Uit [[Fund .ﬂccn-lt Project] c:hss [Accomn: Dtscngtlul |[Project Description JAN [FEB [[MaAR [[APR [[may |[Jun JuL [AUG l[sER [[ocT [[nOY [DEC |

1 3625 (3] Reclazs-Foundations and trustz  Staffing 3000000 oo oo 0.o0 0.00 0.o0 0.o0 0.o0 oo oo 0.00 0.00

1 630 "ogE IlrIIIIII Feclazs-other direct contrib Eagle Education Trust 0.00 oo -15000.00 0.00 0.00 0.00 0.00 0.00 n.an n.an 0.00 0.00

1 o "oan "an Contributions-FOS Mgmit and General Expenzes S00000.00 10000000 10000000 -00000.00  -100000.00 10000000 10000000 100000000 10000000 -100000,00 - 100000.00 - 10000000

i Fanes "oon "an Frowv kor Une-FOS Mgmit and General Expenses 00000 200000 200000 200000 200000 2000.00 200000 &000.00 200000 200000 00000 00000

1 fazot ro4 "an Contributions-SE-Sponsorships  Sporting Clays Shoot 0.0 0.an 0.an 0.0 0.0 0.00 0.00 0.0 000 -1EzEz0.00 0.0 0.0

i fazot ] "an Contributions-SE-Sponsorships  Distinguished Citizen Luncheon 0.0 000 -2e0000.00 0.0 0.0 0.00 0.00 0.0 0.an 0.an 0.0 0.0

q 203 "rog "an Contributions-SE-Resale kems  Sporting Clays Shoot 0.00 000 000 0.00 0.00 0.00 0.00 0.00 000 -2e000.00 0.00 0.00

| q Tz "rog "an Contributions-SE-Other Sporting Clays Shoot 0.00 000 000 0.00 0.00 I:I.IZIIZII I:I.IZIIZI.I 0.00 0o -FEO0.00 0.00 0.00

1 q Faz4n "rog "an Prowv kor Une Contributions-SE Sporting Clays Shoot 0.00 000 000 0.00 0.00 0.00 Q.00 0.00 000 23700.00 0.00 0.00
1 faz4a ros fan Frow for Une Contributions-SE Distinguizshed Citizen Luncheon 0.0 0.an RO00.a0 0.00 0.0 0.a0 0.a0 0.00 0.an 0.an 0.0 0.0

: 1 4251 "4 " Cost-DB-SE-Meals Sporting Clays Shoot 0.00 oo oo n.o0 0.00 0.o0 0.o0 n.o0 0o 15000.00 0.00 0.00
: 1 4251 "Fig " Cost-DB-SE-Meals Distinguished Citizen Lunchean 0.00 0o H0000.00 0.o0 0.00 0.o0 0.o0 0.o0 oo oo 0.00 0.00
- 1 faznz o4 "an Cost-0E-SE-Facilities Rental Sporting Clays Shoot 0.00 oo oo 0.o0 0.00 0.o0 0.o0 0.o0 0oo 10000.00 0.00 0.00
i i 4255 o4 "an Cost-0B-5SE-Recognitions Sporting Clays Shoot 0.00 oo oo 0.o0 0.00 0.o0 0.o0 0.o0 oo SO00.00 0.00 0.00
i i 4255 "FioG "an Cost-0B-5SE-Recognitions Distinguished Citizen Lunchean 0.00 oo 1re0.00 0.o0 0.00 0.o0 0.o0 0.o0 oo oo 0.00 0.00
i 1 Faze1 "rog "an Cost-DBE-5SE-Services for Resale  Sporting Clays Shoat 0.00 oo oo 0.o0 0.00 0.o0 0.o0 0.o0 oo 126000 0.00 0.00
: 1 fazm "rog "an Cost-0BE-5SE-Other Sporting Clays Shoot 0.00 oo oo 0.o0 0.00 0.o0 0.o0 0.o0 noo 28500.00 0.00 0.00
1 1 fazm "rog "an Cost-0BE-5SE-Other Distinguished Citizen Lunchean 0.00 0o BEFH0.O00 0.o0 0.00 0.o0 0.o0 0.o0 oo oo 0.00 0.00
] q 1 oo "an Contribution-Found and trusts Pgmit and General Expenses S12000,00 2000000 120000000 1200000 1200000 1200000 200000 12000000 120000000 120000000 -12000,00  -12000.00
| q "a501 oo "an Contributions-Other Direct Pgmit and General Expenses 250000 250000 250000 250000 250000 250000 250000 250000 -250000 250000 250000 -2500.00
2 q Tz "o "an Contributions-united way-do de United Way Capital Area -100.00 -100.00 100,00 -100.00 -100.00 -100.00 -100.00 -100.00 100,00 100,00 -100.00 -100.00
3 q "Eam &0 fan Sale of Goods-Mon karable Scout Shop SHM395.00 0 -HER00 -H3ER000 -B3EA5.000 33500 (3395000 (3395000 -MEE00 0 -339500 0 -M39500 0 -31395.00  -31395.00
1 1 a2 "&09 " Sale of Goods-Taxable Scout Shop -43355.00 4235500 4335500 -43355.00 4335500 4335500 4335500 4335500 4335500 4335500 4335500 -43355.00
3 i "GaR "&09 " Cost of goods sold-supplies Scout Shop 44050000 4425000 4485000 44350000 4425000 4435000 4435000 4435000 4435000 4435000 4435000 44350.00
3 1 "Gan "&10 "an Cost of goods zold-zupplies Scout Shop Freight 1500.00 1000.00 150000 450,00 25000 1500.00 A00.00 1500.00 5000 00000 1000.00 150,00
T 1 "G40 4 "an Product zales Fopzorn Sales 0.00 oo oo 0.o0 0.00 0.o0 0.o0 0.o0 000 47203300 -4T72039.00 -473033.00
3 1 G451 E4 "an Cost of products sold Fopzorn Sales 0.00 oo oo 0.o0 0.00 0.o0 0.o0 0.o0 000 17440000 174400.00 17440200
3 1 &4 "De4 "an Unit commissions paid Fopzorn Sales 0.00 oo oo 0.o0 0.00 0.o0 0.o0 0.o0 000 154000000 154000.00  154000.00
il i "EE03 "o "an Inwestment Income-Endowmt Func Mgmt and General Expenses 0.0 0.an oo -72i000.00 0.0 0.00 0.00 0.0 0.an 0.an 0.0 0.0
| 1 BT T2m 21 Camp-Fees Lozt Pines Year Round Camp SRE00.00 -ER0000 -ZE0000 -ER00.00 -Z500.00  -2500.00 -2500.00 -2G00.00 -2E0000  -2E0000 -2E0000 -2500.00
2 1 Tl Tanz " Camp-Fees Summer Camp Lost Pines 0.00 000 000 0.00 0.00 Q.00 -4F2500.00 0.00 000 000 0.00 0.00
3 q Tl Tana T Camp-Fees Green Dickzon 12324 Rkl Rkl QiR 12333 QicRe QicRe R IcaRe Sl Sl 12333 12333
1 q Tl Tang T Camp-Fees STEAM Summer Camp 0.00 000 000 0.00 0.00 Q.00 100000, 00 0.00 000 000 0.00 0.00
3 q Tl Tao7 T Camp-Fees Griffith League Ranch G834 a4 A0 5234 GEaa BE3E BE3E 5233 hoaa hoaa GEaa GEaa
3 1 &7 209 " Camp-Fees Winter Camp 0.00 oo oo 0.o0 0.00 0.o0 0.o0 0.o0 oo oo 000 -200000.00
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Customizing the Spreadsheet

A B C D E F G H [ J
|Unit Fund ||Awount ||Project ||Clasns ||Awount Description ||Project Description || 2024 Budget || 2025 Budget || JAN |
mu 1 3625 633 00 Reclass-Foundations and trusts Staffing -90000.00 -90000.00
L 1 3630 056 00 Reb#ss-other direct contrib Eagle Education Trust -15000.00 0.00
L 1 1001 000 50 Contributions-FOS Mgmt and General Expenses -1200000.00 -100000.00
L 1 1069 000 a0 Prov for Unc-FOS Mgmt and General Expenses 96000.00 8000.00
L 1 1201 04 %50 Contributions-SE-Sponsorships Sporting Clays Shoot -182820.00 0.00
L 1 1201 05 50 Contributions-SE-Sponsorships Distinguished Citizen Luncheon -260000.00 0.00
L 1 1209 704 50 Contributions-SE-Resale ltems Sporting Clays Shoot -26000.00 0.00
L 1 1231 704 90 Contributions-SE-Other Sporting Clays Shoot -7500.00 0.00
L 1 1249 04 %50 Prov for Unc Contributions-SE Sporting Clays Shoot 29700.00 0.00
L 1 U249 705 90 Prov for Unc Contributions-SE Distinguished Citizen Luncheon 5000.00 0.00
L 1 1251 704 50 Cost-DB-SE-Meals Sporting Clays Shoot 15000.00 0.00
L 1 1251 705 a0 Cost-DB-SE-Meals Distinguished Citizen Luncheon 50000.00 0.00

L 1 1252 04 %50 Cost-DB-SE-Facilities Rental Sporting Clays Shoot 10000.00 0.00
L 1 4255 704 30 Cost-DB-5E-Recognitions Sporting Clays Shoot 5000.00 0.00
L 1 %4255 705 50 Cost-DB-SE-Recognitions Distinguished Citizen Luncheon 1750.00 0.00
L 1 1261 704 90 Cost-DB-SE-Services for Resale Sporting Clays Shoot 1250.00 0.00
L 1 1211 04 %50 Cost-DB-SE-Other Sporting Clays Shoot 29500.00 0.00
L 1 127 05 30 Cost-DB-SE-Other Distinguished Citizen Luncheon 0.00
L 1 1401 000 50 Contribution-Found and trusts Mgmt and General Expenses Insert two columns -13000.00
L 1 1501 000 90 Contributions-Other Direct Mgmt and General Expenses -30000.00 -2500.00
L ¢l 4702 091 %50 Contributions-united way-do de United Way Capital Area -1200.00 -100.00
L 1 5301 %09 50 Sale of Goods-Non taxable Scout Shop -376740.00 -31395.00
L 1 %5302 %B09 50 Sale of Goods-Taxable Scout Shop -520260.00 -43355.00
L 1 %351 %09 90 Cost of goods sold-supplies Scout Shop 538200.00 44850.00
L ¢l %351 %10 %50 Cost of goods sold-supplies Scout Shop Freight 14000.00 1500.00
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Customizing the Spreadsheet

A B C D E F G H I U v W
[Unit |Fund [Account |Project |[Class [[Account Description |Project Description | 2024 Budget | 2025Budget | DEC | 2025 Months | 2025/12
[l 1 3625 633 00 Reclass-Foundations and trusts Staffing -90000.00 0.00 -90000.00 0.00
loma 1 3630 056 00 Reclass-other direct contrib Eagle Education Trust -15000.00 0.00 -15000.00 0.00
ma 1 1001 000 50 Contributions-FOS Mgmt and General Expenses ~1200000.00 ~100000.00  -1200000.00 0.00
e 1 1089 00 50 Prov for Unc-FOS Mgmt and General Expenses 96000.00 8000.00 96000.00 0.00
s 1 1201 704 90 Contributions-SE-Sponsorships Sporting Clays Shoot -182820.00 0.00 -182820.00 0.00
e 1 1201 705 %0 Contributions-SE-Sponsorships Distinguished Citizen Luncheon -260000.00 0.00 -260000.00 0.00
e 1 1209 704 %0 Contributions-SE-Resale ltems Sporting Clays Shoot -26000.00 0.00 -26000.00 0.00
s 1 1231 704 90 Contributions-SE-Other Sporting Clays Shoot -7500.00 0.00 -7500.00 0.00
s 1 1249 704 90 Prov for Unc Contributions-SE Sporting Clays Shoot 29700.00 0.00 29700.00 0.00
e 1 1249 705 90 Prov for Unc Contributions-SE Distinguished Citizen Luncheon 5000.00 0.00 5000.00 0.00
e 1 1251 704 50 Cost-DB-5E-Meals Sporting Clays Shoot 15000.00 0.00 15000.00 0.00
loma 1 1251 705 90 Cost-DB-SE-Meals Distinguished Citizen Luncheon 50000.00 0.00 50000.00 0.00
s 1 1252 704 90 Cost-DB-SE-Facilities Rental Sporting Clays Shoot 10000.00 0.00 10000.00 0.00
s 1 1255 704 90 Cost-DB-SE-Recognitions Sporting Clays Shoot 5000.00 o0 £0nn nn oo
e 1 %1255 705 %0 Cost-DB-SE-Recognitions Distinguished Citizen Luncheon 1750.00
T B 704 50 Cost-DB-SE-Services for Resale Sporting Clays Shoot 1250.00 (R TR EIE E e
e 1 1271 704 90 Cost-DB-5E-Other Sporting Clays Shoot 29500.00 — e w—
s 1 1271 705 90 Cost-DB-SE-Other Distinguished Citizen Luncheon 52750.00 0.00 52750.00 0.00
e 1 1401 000 90 Contribution-Found and trusts Mgmt and General Expenses -156000.00 -13000.00 -156000.00 0.00
loma 1 1501 oo 90 Contributions-Other Direct Mgmt and General Expenses -30000.00 -2500.00 -30000.00 0.00
e 1 1702 o1 50 Contributions-united way-do de United Way Capital Area -1200.00 -100.00 -1200.00 0.00
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Upload to General Ledger

D6 v i Jx

@ BSA Spreadsheet Journal Import 8.58.23
— General Tourndl sheets ———— [ Import Journals
D £
Setup New Import Now
¢
Notes Edit Write File
b=
Delete
Copy
op
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Budget Upload Webinars

« Wednesday, October 29 at 10:00 am

* Wednesday, December 10 at 10:00 am

P\ .
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Scouting America Payment Portal

 To get to the Payment Portal Scouting America
Payment Portal
« Payments.scouting.org Manage your merchants Payments ncluding Recuring and
« Enter your Scouting log-in — same T
as MyBSAZ2 — no @scouting.org Username

Password

. B\ .
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Payment Reports

Stripe Payments @ welcome, (NS

Scouting America Payment Portal V2.0.36

Q Search Payments [ Download () Refresh % Show/Hide Columns % Show: Filter Options

¥  Product Name 5  Transaction No ¥  Transaction Date +  Gross ¥  National Amount +  Council




Payment Reports

Top of the screen:
Search Payments - Look for a payments

% Show/Hide Columns 5 Show: Filter Options

Appeal Name Product Name Council Name

Select Date

@

I S couting % America



Payment Reports

Top of the screen:

Download — Print the report
Refresh - Click to get any new transactions

Q Search Payments [l Download () Refresh 7 Show/Hide Columns % Show: Filter Options

P\ .
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Payment Reports

Top of the screen:
Show/Hide Columns — Select the columns

Q) Search Payments B Download Cs Refresh Z Show/Hide Columns || ¥ Show: Filter Options

‘ Select Columns il
[ ] Payout ID [ ] Appeal Name [ ] BSA Application ID [ ] BSA Payment ID [ ] Order ID
[ ] Merchant ID [ ] Recurring ID [ ] Council No [ ] Council Name [] Email
[ ] Phone [ ] Form Name [ ] Frequency [ ] Refunded Date [ ] History
[ ] GL Code [ ] Refund

Reset Columns Select All Columns Apply




Payment Reports

Top of the screen:
Show Filter Options — Select the options

Q. Search Payments B Download ) Refresh % Show/Hide Columns | % Show: Filter Options

é
|| SelectAll % Unselect :
Payment Frequency Payment Date Status
[ ] Onetime [ ] Monthly [ ] Quaterly [ ] Today [ ] succeeded [ ] Failed [ ] Processing [ ] Refunded
[ ] Yearly [ ] This Month [ ] Chargedback
SHOW RESULTS




Payment Reports

Top of the screen: It will display the report from selection.

Q. Search Payments [ Download

= Product Name = Transaction No = Transaction Date

-

Name - Customer name

Product Name - Online Registration, Online Registration Renewal,
Batch Renewal, Scouting Gives Special Events,

Transaction No. - Transaction #

Transaction Date - Date Transaction




Payment Reports

Top of the screen:

Q Search Payments [ Download C, Refresh = Show/Hide Columns

= Show: Filter Options

— Gross - National Amount - Council Amount - Status

« Gross - Total Amount given by customer

« National Amount - Amount to National

« Council Amount - Amount to Council

« Status - Succeeded, Failed, Processing, Refunded,
Charged Back




Payment Reports

Side of the screen:

Stripe Payments

0]

Stripe Report

P\ .
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Annual Audit

134 Councils have submitted audits so far

P\ .
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When the Audit is complete

Make sure that the audit Net Assets matches the PeopleSoft Net
Assets.

Audit journal entries are entered

Year end is closed after making journals

Submit your audit to the National Council at: audits.990@scouting.org

P\ .
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mailto:audits.990@scouting.org

If you need assistance

 Call Member Care — 972-580-2489
* Create an work order on Jira

* http://membercare.scouting.org

« Send an email (last resort ;-) )

P\ .
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http://membercare.scouting.org/
http://membercare.scouting.org/

Next Session

Thursday, November 13, 2025
10:00 am & 2:00 pm CT




e Questions?

* Discussion?

P\ .
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