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Landowner's Objectives

The primary objectives for the Broad Creek Memorial Scout Reservation of the Baltimore Area
Council, Scouting America, are to conserve, protect and enhance the forest and tree resources of
the property and to provide a facility and the resources for Scouting youth to conduct their
outdoor Scout Camping and associated recreational programs. Resource management activities
on the property must not interfere with the property’s year-round ability to provide for these
primary objectives. The Baltimore Area Council is dedicated to providing year-round outdoor
recreation opportunities, maintaining readiness and applying practices to minimize wildfire risk
and implementing practices that provide for the safety of visitors and protect the facilities and
natural resources on the property from wildfire.

Overview

Broad Creek Memorial Scout Reservation is located in Northern Harford County, Maryland in
the Whiteford/Dublin/Darlington area, in a landscape dominated by residential development,
agricultural use and fragmented forest land.

The topography of the Scout Camp property consists of rolling terrain, typical of the Piedmont
Plateau in Harford County, and is dominated by Broad Creek, which flows west to east through
the center of the property. The 42-acre Lake Straus and associated wetlands, situated in the
center of the property, was created in 1948 by the construction of a dam on the main stem of
Broad Creek. Numerous tributaries to Broad Creek flow through the property, the largest of
which is Deep Run, which enters from the north approximately % mile downstream of the Scout
Camp Dam. The elevation of the property ranges from 144 feet to 494 feet with the highest
point located in the south-east corner of the property near the ruins of Timmons Lodge in the
Pines Area. The most significant topographic feature in the landscape is the Susquehanna
River’s Conowingo Reservoir which is located approximately one mile east and immediately
downstream of the camp property.

The property is mostly forested, consisting primarily of second-growth hardwoods which
originated from farm abandonment about the time of the Great Depression. These Depression
Era Hardwoods, dominated on ridgetops and uplands by mixed oaks, hickory, American beech
and red maple with a poorly established understory, are typical of the forests of the MidAtlantic
Region and very common throughout Northern Harford County. Yellow-poplar with a spicebush
understory dominates the bottomlands and better quality sites with deeper alluvial and loamy
soils. Additionally, a large portion of the woodland consists of historic Serpentine Barrens -
mixed red maple and Virginia pine woods with a dense greenbrier understory, formed over
serpentine bedrock. There are numerous Scout-planted stands of eastern white pine, loblolly
pine and Norway spruce of various ages across the property. Most of the woodland has been
harvested at least once since establishment. One notable exception is the Hemlocks Region,
which contains some of the only true old growth forest in Harford County, Maryland.
Collectively, the Broad Creek forest is the largest non-industrial, privately-owned tract of forest
land in Harford County. Other land uses on the property include recreational fields, the lake and



two smaller ponds, developed camp facilities, paved roads and parking lots.

The original land parcels of Broad Creek Memorial Scout Reservation were acquired by the
Baltimore Area Council in 1946-1948. Subsequent parcels have been added and sold in various
stages since then to bring the property to its current status and acreage. Adjacent land owned by
the Exelon Corporation and utilized by the Scouting program is not included in this plan.

Prior to procurement by the Baltimore Area Council, the land of Broad Creek had many uses
including Native American settlement, followed by pasture, agriculture, quarrying, and
timbering. Since the land has been maintained by the Scout Council, management has included
the creation of Lake Straus, the development of three camps and associated facilities, the
establishment of a Harford County Sherriff’s Department Shooting Range facility, and the
creation of more than15 miles of hiking trails. Pine plantations and planted hardwood stands
were established for soil protection, screening and forest recreation in several stages during the
Scout Council’s ownership. Other forest management practices which have occurred at various
stages to include occasional timber harvests, the establishment of Natural Areas, integrated pest
management for hemlock woolly adelgid and spongy moth, wild turkey reintroduction, white-
tailed deer hunting, and recreational area enhancement. In a concerted effort to protect the Scout
Camp from conversion to non-forest use, the Baltimore Area Council has placed the majority of
the property into conservation easements through the Harford County Agriculture Preservation
Program and the U.S. Forest Service’s Forest Legacy Program. Future management and
construction on the property must be performed in compliance with the conservation easement
requirements.

Wildfire management on the Scout camp property for the past 80 years has consisted of full
suppression approach with the support of the Maryland Department of Natural Resources (DNR)
Forest Service and local volunteer fire departments. There has been no prescribed or managed
fire on the property. Jurisdiction for wildfire prevention, mitigation, enforcement and
suppression resides with the Maryland DNR Forest Service and fire suppression is initially
performed by first responders from the local volunteer fire departments. The Darlington
Volunteer Fire Company is primarily responsible for the Scout Camp Property.

Causes of Wildfire: Virtually all wildfires in Central Maryland are caused by human activity.
According to the Maryland DNR Forest Service, primary causes of wildfire in Maryland are
debris burning, children playing and arson. Wildfires are also frequently caused by campfires,
equipment, machinery and electric lines, and occasionally, wildfires ignite from building or
structural fires. Lightning-caused wildfires are very rare as lightning in Maryland is typically
accompanied by heavy rain and humidity.

Typical Fire Behavior

Hardwood Leaf Litter: Although wildfire can occur at any time of the year on Broad Creek
Memorial Scout Reservation, fire seasons in Central Maryland typically occur in the spring and
in the fall while hardwood trees are dormant (not in leaf) allowing sunlight to penetrate to the
forest floor to dry the surface fuels. Fall fire suppression is complicated by fresh leaf fall that



can cover suppression lines and burned areas, possibly leading to reburns. Winter wildfires are
possible during periods of unseasonable warmth, high winds and low humidities. During
summer months, wildfire can occur during periods of prolonged drought and often consist of
ground and surface fires — underground organic matter in the soils can burn during drought
periods and emerge as surface fires several days after ignition. Premature leaf fall during periods
of summer drought can result in reburns. Fuel loading from accumulated downed woody debris
can complicate suppression and mop up operations, and standing dead snags will burn and
become very hazardous, posing considerable tree strike risk to firefighters. Snags can candle and
drop burning embers across suppression lines.

Wildfire in hardwood leaf litter is slope- or wind-driven and typically burns with flame lengths
less than 2 feet, although fire intensity and flame lengths can increase during uphill runs and
during wind events. Heavy snows during winter months can compact leaf litter and meadow
grasses creating beneficial effects, reducing wildfire potential following snow melt.

Serpentine Barrens: Fire behavior in Serpentine Barrens can be more extreme due to available
fuel and leaf litter suspended in greenbrier thickets. During periods of drought, mountain laurel
and greenbrier can become available fuels, particularly when aligned with slope, contributing to
more extreme fire behavior. In rare cases, the mountain laurel and greenbrier can serve as ladder
fuels that could support individual tree and group torching in Virginia pine communities.

Eastern Hemlock Forest: The potential for fire becoming active in aerial fuels in the hemlock
stands is very low, although green hemlock needles can burn during periods of prolonged
drought and where ladder fuels and slope contribute to the fire behavior. Fire suppression in the
hemlock stands would be challenging due to the deep duff and organic soils combined with
challenges related to access and topography.

Fields and Meadows: Fields and meadows with light fuels and open woodlands with dense
stands of Japanese stiltgrass are typically available following the first frost of the fall until green-
up in early April. Where fuel loading is high, and during wind events, fire behavior in fields and
meadows can be considerable with rapid rates of spread and flame lengths exceeding 6 feet.

Wildfire Suppression

Most wildfires in Central Maryland are detected early and can be suppressed quickly with
available volunteer fire department resources. However, the remote nature of portions of Broad
Creek Memorial Scout Reservation added to challenges related to topography, access and fuel
continuity could result in large fire growth. The potential for a large fire (greater than 100 acres)
does exist.

Upon detection of a wildfire, Scout camp personnel should contact Harford County Department
of Emergency Services by calling 911, which will initiate a response from the Darlington
Volunteer Fire Company and potentially other area volunteer fire companies. When reporting a
wildfire, providing a detailed physical location and accurate access information will greatly
assist with the emergency response. Consider posting a camp staff individual at the camp



entrance to direct emergency responders to the wildfire location when appropriate. Upon arrival
at the scene, the volunteer fire company will request additional resources to meet the fire
suppression needs.

Available resources from local volunteer fire departments include multiple engines including
Type 1 (structural engines) and Type 6 (brush trucks), and multiple water tenders (tanker trucks).
Area volunteer fire departments also have UTVs with med beds and/or fire suppression
capabilities, capable of gaining access in remote areas. Emergency medical services are
available through county Department of Emergency Services.

The Maryland Department of Natural Resources Forest Service can provide additional resources
for extended attack or complex fire suppression. A John Deere 450 tractor plow and transport is
located at the Madonna Ranger Station in Jarrettsville, Maryland, with a response time of about 1
hour. The Maryland Forest Service also has mutual aid agreements for fire suppression with the
Department of Defense for a helicopter with bucket capability from the Aberdeen Proving
Ground in Harford County. The Maryland Forest Service can also provide chainsaw assistance,
investigation and law enforcement assistance, and long-term monitoring and mop up in cases of
fires requiring suppression efforts beyond a single operational period. Maryland Forest Service
resources are requested by the Volunteer Fire Department during initial size up and as needed for
suppression support.

Water Sources: Multiple water sources are located on or near the Broad Creek Memorial Scout
Reservation property. The Camp Saffran and Camp Spencer areas located on the northern side
of the Scout Camp property contain an extensive water system with multiple frost-free hydrants.
These hydrants are high pressure, fitted with garden hose thread, and located throughout the
camp and in most campsites and program areas as shown on the water sources map included with
this plan. These hydrants provide a year-round water source.

Similar hydrant systems fitted with garden hose thread are available in campsites and program
areas in the Camp Oest areas, however these hydrants are only seasonally available as portions of

v ' z=mme  these water systems get winterized. These hydrant locations
are also depicted on the water sources map.

# Three 20,000 gallon water towers are also located on the
= property, one each in Camp Saffran, Camp Spencer and
- Camp Oest. These water towers are typically filled to

. capacity.

. A dry hydrant, maintained by Harford County, is located on
Susquehanna Hall Road at the Deep Run Bridge, located near
the Scout Camp’s Dan Beard Road entrance. This dry
hydrant is available year-round and is an available draft
source for local volunteer fire departments.

& Photo: Dry Hydrant at Susquehanna Hall Road.




Drafting can also be performed by a 4-wheel drive Type 6 Engine
or by portable pump at the Camp Oest Pier, the Camp Saffran
Pier and at the north end of the Camp Saffran Nature Pond.

These sites are not accessible to larger equipment such as special
units or Type 1 engines.

Two 165,000 gallon swimming pools are also available on the
camp property — one in Camp Saffran and one in Camp Spencer,
and could serve as a seasonally-available water source.

Helicopter dip sites include Lake Straus and the Camp Saffran

Nature Pond, both located on the Scout Camp property. Land use

7 ' agreements for using these water sources are not required.
me Photo (Left): Dry Hydrant at Susquehanna Hall Road

Please see water source maps for additional
information.

Photo (Right): Lake Straus serves as a primary
helicopter dip site.

It is recommended to conduct periodic drills with
local fire department personnel to develop a
familiarization with water source locations, draft
site needs and dry hydrant use. Water systems
should be maintained and seasonal hydrants should
be made available during warm weather months.




Road Access: Broad Creek Memorial Scout Reservation contains an extensive network of
improved roads, unimproved roads, jeep trails and hiking trails. All large buildings, cabins,
comfort stations, and major program areas are access1ble by 1mproved road capable of
supporting Typel engines. ; 5
Campsites are typically
accessible by smaller Type 6
engines, UTVs and 4-wheel
drive vehicles. Locked gates
are located at all camp road
entrances and intersections with
public roads. The Dam Road
Bridge over Lake Straus has a
5-ton bridge weight and should
not be accessed by Typel
engines or water tenders.
Improved camp roads are
named and entered in the
Harford County Department of
Emergency Management
mapping system for responding
emergency equipment. Photo: Dan Beard Road and gate.

It is recommended to conduct periodic drills with local fire department personnel to develop a
familiarization with roads, including gate and bridge locations, turn arounds and access
limitations. Roads and trails should be maintained and inspected periodically to ensure they are
accessible, free from downed timber and erosion gullies that would impede emergency access.

Improved roads should be annually maintained to elevate overtopping limbs and to clear
vegetation on roadsides which will ensure emergency access for larger fire engines, ambulances
and water tenders.



Helicopter Landing Zones: Broad Creek Memorial Scout Reservation contains two large fields
and a gravel parking lot that could serve as emergency, unimproved helicopter landing zones,
suitable for emergency medivac or landing for reconfiguring purposes. These sites include the
Camp Saffran Parade Field,
the Camp Saffran /
Reservation Headquarters
Parking Lot, and Camp
Spencer’s Windy Hills area.
These sites and their
coordinates are shown on
the included map.

Photo: Camp Saffran
Parade Field

Structure Protection and
Maintenance: The greatest
risk for wildfire-caused
property loss on the Broad
Creek Memorial Scout '
Reservation property would occur from a surface fire extending to a building or structure. This
can be minimized by establishing and maintaining defensible space around all buildings and
improvements. Annual leaf fall can accumulate adjacent to camp buildings and provide fuel
continuity to nearby woodlands. Defensible space can be maintained by removing leaf litter and
other combustible materials from around all camp cabins, outbuildings and improvements
including above ground propane tanks, etc. Leaves should be raked out from under pavilions.

It is recommended to rake leaves at least 25 feet away from cabins and improvements after leaf
fall each year. Avoid stacking piles of firewood adjacent to camp buildings. Develop protocols
for removing and disposing of fireplace and wood furnace ashes from camp cabins.

It is recommended to monitor overhead utility lines on and adjacent to camp property for tree-
related issues that could cause power outages and/or wildfire ignition. Communicate
maintenance issues to the utility company when necessary and develop a plan to reduce tree-
related impacts where practical.



Photo: Raking leaves away from camp
~ buildings can provide defensible space and
minimize risk of fire damage.

Campfire Safety: All campsites at Broad Creek contain established campfire rings. It is
recommended to require campers to follow best practices for campfire safety including:

e Ensure fire rings are contained and have a 10’ surrounding area of cleared vegetation.

e Require that campfires are supervised by a responsible adult and never left unattended.

e Require that campfires are properly and completely extinguished.

e Require campfire safety equipment to be on hand, 1nclud1ng a ﬁre bucket w1th water and
a shovel or rake.

e Avoid lighting campfires on dry, windy
days during fire seasons.

e Abide by state burning bans when
activated by the Department of Natural
Resources.

Photo: Established campfire ring in a

campsite.

Prescribed Fire and Wildfire Use: There are
currently no plans for prescribed or managed
fire on the Broad Creek Memorial Scout
Reservation. All wildfires will receive an emergency response with full suppression.

Emergency Procedures and Drill: During summer resident camping season, Broad Creek
Memorial Scout Reservation is required to conduct an emergency drill during the first 24 hours
of each resident session. During this drill, emergency procedures are explained and the camp’s
emergency siren activation is tested and demonstrated to all resident campers. During an actual
emergency, the camp’s emergency protocols are implemented to alert campers of hazardous
weather conditions, lost campers, or other emergencies, including wildfire. In a wildfire
emergency during resident camping season, emergency procedures would be followed as
appropriate, to provide evacuation or shelter in place instructions and to establish resident
personnel accountability. Similar procedures would be followed during off-season weekend
camping or multi-unit camping events.



Evacuation/ Shelter in Place: In the event of a wildland fire incident while campers are on the
Scout Camp Property, the first responders will direct all individuals to an appropriate safe
location/ safety zone, if necessary, where individuals can shelter in place until it is safe to return.
At no time should untrained camp staff personnel or campers engage with fire suppression
activities. Fire suppression should be conducted by trained and properly equipped emergency
responders.

Summary of Recommendations:

Annually train seasonal camp leadership on procedures for activating an emergency
response through the Harford County 911 system.

Conduct training drills with local fire department resources and camp personnel to
enhance familiarity with roads, access, drafting sites, gate locations, and turn arounds,
etc.

Perform weekly emergency drills during resident camping season.

Monitor and maintain roads and trails to ensure emergency access and vehicle clearance.
Monitor overhead utility lines for tree-related hazards and contact utility company when
necessary.

Maintain camp water system and make seasonal hydrants available during warm-weather
months.

Maintain defensible space around camp structures. Annually rake leaves away from
buildings, structures, above-ground propane tanks, and under pavilions.

e Avoid stacking and storing firewood adjacent to cabins.
e Properly dispose of fireplace and wood stove ashes.
e Follow campfire safety protocols.
e Abide by all Department of Natural Resources burning bans.
Signature Date
Chairman — Baltimore Area Council Conservation Committee
Signature Date

CEO and Scout Executive — Baltimore Area Council, Scouting America



Appendix:

Resource Contact List:

Add stakeholder names and contact information here.

Maps:

BROAD CREEK MAP - AERIAL PHOTO

BROAD CREEK MAP OF WATER SOURCES

BROAD CREEK MAP OF DRAFT SITES

BROAD CREEK MAP OF HELICOPTER LANDING ZONES
BROAD CREEK MAP OF HELICOPTER DIP SITES

' f: Broad Creek Memorial Scout Reservation Fire Plafs
Aerjal Photograph

Camp Saffran Area

Camp Spenéer Area .

Camp Oest Area
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