
Technology Tools for 
Roundtable 
Commissioners

Presenter          Mike Weber

Title National Commissioner Service 
Team – Technology Chair

Date January 24, 2022



Learning Objectives

• Review the Technology Tools available for 
Roundtable Commissioners

• Understand the benefits and how to effectively 
use these Tools 

• Seek group input for potential improvements 
to these Tools
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Roundtable Meeting Summary

Features
• Last RT Details
• YTD RT History
• Units Attended
• # of Ldrs/Unit Attended
• # others Attended
• Planning



Roundtable Planning

Opening will be done by Troop 123.  Need to bring supplies to handle Blue & Gold for Pack breakout.  Include ….  
Also, be sure to have Tom and Linda bring the treats.  All handouts will be managed by the DE.  Bring signage so 
that people know where to turn into parking lot.  Check with church secretary for cleanup instructions.  Be sure 
to send out reminder email to all unit leaders and unit commissioners.



Roundtable Attendance



Roundtable Attendance



Roundtable Attendance



Roundtable Report



Roundtable Report

Features
• Unit Listing
• Last Assessment
• Recent Health Score
• UC Contact’s Name
• Monthly Attendance



- How many use these Tools?
- If not, why not?

- What new features did you learn about today?
- Share your experience using these Tools?
- What benefits do you find when using these Tools?
- How can the planning features be more beneficial?
- How do these Tools help you as a RT commissioner?

- Why or Why Not?

Group Discussion



How Technology Can Benefit RT Commissioners

• Identify units not attending

• Are they units with low health scores or no unit commissioner?

• Identify leader-level attendance

• Are there opportunities to improve?

• If attendance is low, opportunity for follow-up action

• Potential council-wide or district RT planning workshop

• Manage RT planning

• Use Tools for notetaking

• Manage meeting follow-up needs

• Use information to improve unit service



• Is Attendance meeting expectations?

• Can we understand why and how to improve?

• If attendance is low, what follow-up is necessary?

• Are the RT planning Tools being used?

• Does planning look sufficient?

• Are there “Teachable Moments” that can help?

• How can unit service be improved?

How Technology Can Benefit Admin Commissioners



• Which units are not attending?

• Are “my” units not attending and why?

• How many leaders from “my” units are attending?

• How can I encourage my units to attend each month?

• What feedback can I give to the RT commissioner to help?

• How can unit service be improved?

How Technology Can Benefit Unit Commissioner?



Technology Tools Reference Info

Commissioner Website => Technology Page => Scroll half-way down page: How to easily find …
URL: Commissioner-Tool-Reference-Document-RT-1.xlsx (live.com)

https://view.officeapps.live.com/op/view.aspx?src=https://www.scouting.org/wp-content/uploads/2021/09/Commissioner-Tool-Reference-Document-RT-1.xlsx&wdOrigin=BROWSELINK


Breakout Exercise

During the Breakout:

• First self-select a leader to keep notes and help guide discussion

• Focus of this breakout will be on how to improve these RT Tools

• Spend half the time each on each of these two questions:

• What new/different features would help to enable better  RT planning and unit 
service?

• What would drive increased usage of these RT Tools?

• The leader will take 2-3 minutes to summarize their group discussions for entire group

• Send notes to John Cherry: jcherry628@aol.com following Impact Session

mailto:jcherry628@aol.com


• What new/different features would you like to see made 
available for better/more useful RT service/planning?

• What would drive increased usage of these RT Tools?

Breakout Questions



• How will you share today’s knowledge to promote 

increased usage of RT Tools to improve Unit Service?

Call To Action



ADDITIONAL QUESTIONS?

Thank You!!


