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Learning Objectives

 The best Technology Tools for administrative commissioners

 Why these Tools are the most effective

* How to easily find and use these Tools



Unit Commissioner’'s Mission

* Provide consistent, good unit service
* Maintain positive relationships with unit leadership
 Ensure unit is healthy and serving their youth

e Assist unit to successfully submit charter on time
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The Most Useful Tools For An
Administrative Commissioner

» District/Council Dashboard — For Starters

* Unit Commissioner Assignment:

e Units with & without Assigned unit commissioner
e Unit commissioner roster/UC unit assignments

* Unit Contacts

* Listing with Bar Chart
e Listing by UC

* Assessments — Detailed and Simple with Comments
* Priority Needs

e Roundtable Attendance



Dashboard— Why Important?

e Key Data at a Glance

e Total Units (#)

* Registered Commissioners (#)
 Commissioners Assigned/Unassigned
e Units Assigned/Unassigned

e Contacts — District/Units

e Units not Contacted (#)

* Assessments (#) — Detailed & Simple
e Service Plans (#)

e Unit Health Score (Avg)

* Provides opportunity for follow-up, as needed



ouncil Dashboar

Commissioner Statistics

Asst Roundtable Commissioner: 29

Roundtable Commissioner: 42

Asst. District Commissioner: 90

District Commissioner: 29

Unit Commissioner: 389

Assistant Council Commissioner: 28

Council Commissioner: 6

Total Commissioners: 506

Total Commissioners/Positions: 613*

—

positions.




Pause for Understanding and/or Questions



Assigned/Unassigned Unit Importance

* Which units are assigned a UC and which ones not

 New units & struggling units are most critical

 Names of UCs assigned to which units
* Most recent unit health score

* Unit Leader

e Charter Expiration Date

e Charter Organization



Michigan Crossroads 780 m Active Units (3 Commissioners (%) SELECT ORG LEVEL

338 /168 999 /4531 72

Commissioners Assigned / Unassigned Units Assigned / Unassigned Completed Roundtables

Michigan Crossroads
780

Assessments Summary Average Score (3)

\

Organization Dashboard

36.97% 14.07% 2
Contacts
Contacts in Progress
Units with Simple Assessment Units with Detailed Assessment

Roundtable
Profile

Service Plan Summary Units Summary
Administration v

Units with a Service Plan Created: &1 Total Units: 1450

Units with a Service Plan Completed; 3 Units NOT Contacted: 867

[ L]
Help Guide

Last Updated on: 04/25/2021 01:16:51 PM



Reports

Organization Navigator

Key 3's Contact Info

SELECT ORG LEVEL

-l’ Thomas Clingerman -" Douglas Alberhasky ’" Sarah Dawson
Council Council President Scout Executive
Hawkeye Area Council Commissioner
172 doug@johnsgrocery.com sarah.dawson(@scouting.org
tbclinge@gmail.com
Reports
Organization Dashboard
Contacts Date From: Date To:
Roundtable ASSIGNED AND UNASSIGNED REPORT
RUN
Jisplays list of all units, including expired units, with assigned/unassigned commissioner status.
Profile
- . ASSIGNED/UNASSIGNED COMMISSIONERS
Administration ~
RUN
Displays list of commissioners with assigned/unassigned units.
Reports
COMMISSIONER CONTACTS
Help Guide RUN
Contacts made by commissioners, indicating whether assigned or not, spread by month.
COMMISSIONER CONTACTS WITHOUT SUB TOTALS
RUN
Contacts made by commissioners, indicating whether assigned or not, spread by month. No total included.
COMMISSIONER RECRUITMENT
RUN

Prospective commissioners identified in detailed unit assessments




Assigned and Unassigned Report (Units
CSV Format

Registration

District Unit  Unit Gender Chartered Last Expiration | Expired Expired Unit
MName Type MNumber Accepted Organization Last Contact Assessment |Unit Leader Assigned |Assigned Commissioner Position Date Unit Date

Blue Star Pack 42 F Lions Club of Flushir ~ 12/8/2020 4.2 Michael Dale Miller Yes |Barry Lee Jensen - 126776 Unit Commissioner, &s  6/30/2021 Mo 12/31/2021
Blue Star Pack 115 F Flushing United Mel  12/28/2020 3.2 Ryan Daniel Lisek Yes |Barry Lee Jensen - 126776 Unit Commissioner, &s  7/1/2021 Mo 12/31/2021
Blue Star Pack 115 F Flushing United Me1  12/28/2020 3.2 Ryan Daniel Lisek Yesg Cheryl Ann Burrows - 128148 District Commissioner  6/30/2021 Mo 12/31/2021
Blue Star Pack 125 F First Presbyterian Ct 5/11/2020 4 Theodore Robert Berger Yes |Cheryl Ann Burrows - 128148 District Commissioner  6/30/2021 Mo 12/31/2021
Blue Star Pack 126 F The Chatfield Schoo  12/21/2020 3.8 Jeremy Allen Labar Yes |Cheryl Ann Burrows - 128148 District Commissioner  6/30/2021 Mo 12/31/2021
Blue Star Pack 127 B Trinity Methodist Ck 10/27/2020 1 Jason Meal Sokolowski Mo Yes 12/31/2020
Blue Star Pack 131 B Lions Club of &Almon 2/28/2021 1 Gwendolyn Marie Harwood Mo Yes 12/31/2020
Blue Star Pack 133 F Otisville Church of € 4/7/2021 4 Ryan Thomas Berry Yes Wayne Butler Morey - 141994 Unit Commissioner, As  6/30/2021 Mo 12/31/2021
Blue Star Pack 135 B American Legion Po 4/13/2021 1 Michael Howard Hipes Mo Yes 12/31/2020
Blue Star Pack 138 B st. Paul's Lutheran C 6/9/2020 3.4 Rachel Lynn Pratt Yes |Cheryl Ann Burrows - 128148 District Commissioner  6/30/2021 Mo 12/31/2021
Blue Star Pack 142 F Dryden United Metk  3/11/2021 3 Bethann Lisa Oliver Yes  |Mary L Smith - 009033 Unit Commissioner 6/30/2021 Mo 12/31/2021
Blue Star Pack 155 F Masonic Lodge #535 2/6/2021 3.2 Kimberly Jo Tompkins Yes |Cheryl Ann Burrows - 128148 District Commissioner  6/30/2021 Mo 12/31/2021
Blue Star Pack 160 B VEW Post #2777 &N 3/15/2021 3 Todd Lee Kagerer Yes Cheryl Ann Burrows - 128148 District Commissioner  6/30/2021 Mo 12/31/2021
Blue Star Pack 160 B VEW Post #2777 & N 3/15/2021 3 Todd Lee Kagerer Yes  |Michael Dale Miller Unit Commissioner 6/30/2021 Mo 12/31/2021
Blue Star Pack 168 F VFW Post #4087 8/1/2020 4 David Allen Anderson Yes |Lorene Corbett Unit Commissioner 6/30/2021 Mo 12/31/2021
Blue Star Pack 181 F Kearsley Upper Elen 4/3/2021 4.5 Tonya Nichole Wolfe yes  Jangela Sue williamson Roundtable Commissic 6/30/2021 Mo 12/31/2021
Blue Star Pack 304 B VFW Post #1452 3/22/2020 3.7 Jason Robert McConnell Mo Mo 12/31/2021
Blue Star Pack 334 F Mt. Morris First Unit  4/22/2020 4 Wayne Butler Morey - 141994 Yes |Cheryl Ann Burrows - 128148 District Commissioner  6/30/2021 Yes 12/31/2020
Blue Star Pack 366 F Edgerton Elementar  4/21/2021 2.5 Garth James Sims - 083478 Yes  |lames A Smithwick - 024990 Unit Commissioner, As  7/1/2021 Mo 12/31/2021
Blue Star Troop 31 B Court Street United  4/10/2021 4.5 Jason M White - 140496 Yes |Cheryl Ann Burrows - 128148 District Commissioner  7/2/2021 Mo 12/31/2021
Blue Star Troop 42 B Lions Club of Flushir ~ 3/31/2021 3.5 Michael Dale Case Yes Barry Lee Jensen - 126776 Unit Commissioner, &s  7/3/2021 Mo 12/31/2021
Blue Star Troop 42 B Lions Club of Flushir ~ 3/31/2021 3.5 Michael Dale Case Yes  [Matthew Holm - 139228 Unit Commissioner 7/4/2021 Mo 12/31/2021




Assigned and Unassigned Report (Units
PDF Format
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Pause for Understanding and/or Questions



Assigned/Unassigned Commissioner Importance

* Full unit commissioner roster
* Which unit each UC is assigned
* Which UCs are not assigned a unit
 UC’s registration expiration date
 Don’t let a UC registration expire
* Can happen either with unit or district re-registration

e UC Member ID



Assigned / Unassigned Commissioners

Council District  Sub Member | First Middle  Last Position Position | Assigments
District | 1D Mame Mame  MName Expiry

Michigan Blue Star - . . Asst. District

Croseraads 780 21 113503726 Daniel |ay Erwin Cammissioner 0&6/30/2021 | Troop 0117 (B)

Michigan Blue Star Lmit

Crossroads 780 21 10039098 Matthew Halm P— 0&/30/2021 [Troop 0042 (B), Troop 0115(B), Troop 0117 (B)

Michigan Blue Star 10039437 Barry  Lee Jensen Asst. District 06/30/2021|P2Ck 0042 (F), Pack 0115 (F), Troop 0042 (B),

Crossroads 780 21 Coammissioner Traop0115(B)

Michigan Blue Star LImit Pack 0042 (F), Pack 0115 (F), Troop 0042 (B),
10039437 B: Leg Brise 06/30/2021

Crossroads 780 21 =Y Jensen Cormimissionar Troop 0115 (B)

Michigan Blue Star b . . Lirit .

Cressraade 780 21 135271216 Michael Dale Miller Commissioner 0&30/2021 |Pack 0160 (B), Troop 0160 (B)

Michigan Blue Star Asst. District Pack 0133 (F), Pack 0135 (B), Troop 0129 (8),
10036543 Wayne Butle More 06/30/2021

Crossroads 780 21 am ! P8 Commissioner Troop 0135 (B), Troop 0214 (B)

Michigan Blue Star Uit Pack 0133 (F), Pack 0135 (B), Troop 0125 (B),
10036543 Wayne Butle Piore 0&30/2021

Crossroads 780 21 =y ! O L commissioner Troop 0135 (E), Troop 0214(B)

Michigan Glue Star 110305190 jeffery M Payne Nt 06/30/2021 |Traap 0121 (B)

Crossroads 780 21 Cormmissionar

Michigan Blue Star : Aszsl District I

Crossroads 780 21 10038457 Robert Rawls Cornmissioner 06/30/2021 JUnassigned

Michigan Blue Star . ) o | Uit .

Crossroads 780 21 10039444 James  Robert Richards Fommicslonsr 06/30/2021 |Unassigned

Michigan Blue Star ) ) LImit

Crossroads 780 21 10039570 Martin @ F Smith P— 06/30/2021 [Troop 0128 (B), Troop 0130 (B)

Michigan Blue Star . Uit .

Cresroads 780 21 10039571 Mary L Smith Commissionar 0&630/2021 [Pack 0131 (B), Pack 0142 (F)

Michigan Glue Star 10039288 James A Srmiithwick =it 06/30/2021 |Pack 0366 (F), Troop 0101 (B), Treop 0102 (G)

Crossroads 7BO 21 Cormmissioner

Michigan Blue Star ) Lirit

Crossroads 780 21 113502230 Charles Anthorny Wade P— 0&/30/2021 [Troop D178 (B)

Michigan Blue Star ) - Roundtable . .

Cressroads 780 21 127225363 Angela  Sue Williarmson Commissionar 06/30/2021 [Pack D181 (F), Pack 0334 (F)

Michigan Blue . Uit .

Cressroads 780 Water 18 125BE7127 Andrew Francis  Alderdyce Commissionar 0&30/2021 Llnas.s.ugr-ed




Pause for Understanding and/or Questions



Commissioner Contacts Importance

 Complete listing of most recent UC contacts

Who is engaged and who is not?

How can you help an unengaged commissioner?
Goal is to have every UC engaged and working
with their units to ensure good unit service and

unit health



Istrict Contact Report (By Commissioner
Best to Run By District

This information is to be used only for authorized purposes on behalf of the Boy Scouts of America. Disclosing, copying, or making any inappropriate use of this roster information is strictly prohibited.

Council Michigan Crossroads 780

Organization Name Michigan Crossroads 780

Period of Time

Report Generated By

From Jan 2021 to Dec 2021
Michael Weber

Date Report Generated (04/25/2021
RELOAD
| < > A Page 1 of 53| GO

Records: 1056

Council Name District Name  Sub District Name  Position Visitor Name Assignment Type Unit Type Unit Number Gender Accepted  Chartered Organization Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Michigan Crossroads 780 [ Blue Star 21 Unit Commissioner  Barry Lee Jensen Assigned Unit Troop 0115 Flushing United Methodist Church 0 1 1 0 0 0 o 0 0 0 0 0
Michigan Crossroads 780 [ Blue Star 21 Unit Commissioner  Barry Lee Jensen Assigned Unit Troop 0042 Lions Club of Flushing 1 0 1 0 0 0 o 0 0 0 0 0
Michigan Crossroads 780 [ Blue Star 21 Barry Lee Jensen Commissioner Assigned Unit 1 1 2 0 0 0 o 0 0 0 0 0
Michigan Crossroads 78( Blue Star 21 Barry Lee Jensen Commissioner Total 1 1 2 0 0 0 0o 0 0 0 0 0
Michigan Crossroads 780  Blue Star 21 District Commissioner Cheryl Ann Burrows  Additional Contact Troop 0135 Nerth Branch American Legion Post #4537 0 0 0 1 0 0 o 0 0 0 0 0
Michigan Crossroads 780  Blue Star 21 District Commissioner Cheryl Ann Burrows  Assigned Unit Troop 027 Trinity Methadist Church Mens Club 0 1 0 0 0 0 o 0 0 0 0 0
Michigan Crossroads 780  Blue Star 21 District Commissioner Cheryl Ann Burrows  Assigned Unit Troop 0127 Trinity Methodist Church Mens Club 0 1 0 0 0 0 o 0 0 0 0 0
Michigan Crossroads 780  Blue Star 21 District Commissioner Cheryl Ann Burrows  Additional Contact Troop 0214 Barnes Lake Club 0 0 0 1 0 0 o 0 0 0 0 0




RELOAD

Council Name

Michigan
Crossroads 780

Michigan
Crossroads 780

Michigan
Crossroads 780

Michigan
Crossroads 780

Michigan
Crossroads 780

Michigan
Crossroads 780

Michigan
Crossroads 780

Michigan
Crossroads 780

>

Council

Organization Name
Report Generated By
Date Report Generated

Period of Time

District Contact Stats (By Unit

Michigan Crossroads 780 m Export to CS5V and Analyze
Blue 5tar 21

Michael Weber
04/25/2021
From Jan 2021 to Dec 2021

b | Page 1 of 2| GO

District Name Sub District Unit Type Unit Number
B b Name- S R
Elue Star 21 Pack

Blue Star 21 Pack

Elue Star 21 Pack

Blue Star 21 Pack

Blue Star 21 Pack

Elue Star 21 Pack

Blue Star 21 Pack

Blue Star 21 Pack

42

126

127

131

133

Best to Run By District

Gender Accepted

Chartered
Organization

Lions Club of
Flushing

Flushing
United
Methadist
Church

First
Preshyterian
Church of
Lapeer

The Chatfield
School
Trinity
Methodist
Church Mens
Club

Lions Club of
Almont
Orisville
Church of
Christ
Armerican
Legion Post
#457

New Unit New Unit Date

MNo

Mo

Mo

Mo

MNo

Mo

Jan, Simple

Jan, Detailed

Feb, Simple

Feb, Detailed

Mar, Simple

Mar, Detailed

Apr, Simple



C () https://ctanalysis.shinyapps.io/ucva/

Unit Contact Visual Analysis

v2020-2 Volunteer developed. This application is not supported by the BSA's Information Delivery Group. For support, please email: com

Download a sample DCS report.
Choose a District Contact Stats .csv File

Browse... No file selected

Report Sort Chart Display
@® Council Name @ Total Contacts
(O Council Number (O Unit Order

Note: Displaying a large number of units makes it very difficuli
properly observe the data. It is suggested that you use the filt¢
below to provide a better presentation of the information.

Unit Contact Visual Analysis

v2020-2 Volunteer developed. This application is not supported by thg/&8S/

16

District Contact Stats (By Unit

Best to Run By District

M s © ® £ | = 4

Downloads B Q -

f)istrict_Contact_Stats (4).csv
Open file

Download a sample DCS report.
Choose a District Contact Stats .csv File

Browse...

District_Contact_Stats (4).csv

upload complete

Report Sort Chart Display
@ Council Name @ Total Contacts
(O Council Number (O Unit Order

Note: Displaying a large number of units makes it very difficult to
properly observe the data. It is suggested that you use the filters
below to provide a better presentation of the information.

Clear Filters

Council:

Enter from
Download Files

All -

Building Capacity to Support Retention and Program.pdf
Open file

DonorAlumniCampVisitsFlyer.pdf
Open file

Service Team SSC 2021 (1).docx
Open file

Territory 6 Leadership Team Meeting Agenda June 2021...
Open file

| ' [ R O S Y. T S | 'S 0 | P R



District Contact Stats
Best to Run By District
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B Towl Detailed [l Total_Simple

Unit Contacts

There are 39 units in this listing.

This includes 4 new units { 10.3% ).
There are 14 { 35.9% ) units which have not been contacted during this time period. (Which includes 1 new unit. [ 7.1% )

There are 10 { 25.6% ) units that have a detailed assessment recorded.

Data Source: My.Scouting.org, Commissioner Tools, District Contact Stats report. Date Report Generated: 04/25/2021
Report Data Pericd of Time: From Jan 2021 to Dec 2021



District Contact Stats Importance

e Similar listing of UC contacts
* Companion report to Commissioner Contacts

* Ability to view data in graphical form
o Very Handy

* Includes both Detailed Assessments and all other forms

of contacts



Pause for Understanding and/or Questions



Detailed/Simple Assessment Comments Importance

e Essential to establish and address unit health

* View patterns
e |dentify if comments are not documented
 Address issues at either council or district level

e Are assessments/contact occurring regularly

 Deploy resources if necessary
* Priority Needs Assessment identifies where/what
the critical unit needs are



Unit

Pack 0155
Pack 0181
Troop 0031
Troop 0042
Troop 0121
Troop 0127
Troop 0127
Troop 0137
Troop 0168
Troop 01738

Visitor
Cheryl Ann Burrows
Cheryl Ann Burrows

Cheryl Ann Burrows
Barry Lee lensen

Jeffery M Payne

Cheryl Ann Burrows
Cheryl Ann Burrows
Cheryl Ann Burrows
Cheryl Ann Burrows
Cheryl Ann Burrows

Assessments with Comments

Visit_Type
Other

Other

Other

Leader Meeting
Unit Key 3 Meeting
Other

Other

Other

Other

Other

Other_Type

spoke with CC
spoke with CM
spoke with Leaders

ITE/emails
JTE/emails
JTE/emails
JTE/emails
JTE/emails

Contact Date

2/6/2021

2/11/2021
2/11/2021

1/2/2021
3/9/2021
2/6/2021
2/6/2021
3/1/2021
3/1/2021
3/1/2021

Contact Sc Volunteer_Leadership_Comments

3.2 current leaders are trained.
4.2 A couple of new leaders needing training
4.9 encourage all adulis to be trained. speak with parents regularly
3.4 they have an email chain with all scouts and parents to keep all informed
4.7 The Troop Leadership is Actively recruiting New Leadership.
3.5
3.4
3.2
4 Active adults
3.2 Many leaders need training. They are trying to work on it



Priority Needs Units
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Pause for Understanding and/or Questions



Roundtable Reports Importance

 Which units are attending and units not attending

* Increase RT awareness & importance, if necessary

* Improve Roundtable delivery / date / material, if
necessary

* Discuss with Administrative Teams how to better

serve units through Roundtable
 Unit Service and Unit Health opportunity



Michigan Crossroads 780 m Active Units (&) m Commissioners (%) SELECT ORG LEVEL

338 /168 999 / 451 72

Commissioners Assigned / Unassigned Units Assigned / Unassigned Completed Roundtables

Michigan Crossroads

780
Assessments Summary Average Score (7)

\

Organization Dashboard

37.38% 14.28% 2
Contacts
Contacts in Progress
Units with Simple Assessment Units with Detailed Assessment

Roundtable
Profile

Service Plan Summary Units Summary
Administration w
Reports Units with a Service Plan Created: &1 Total Units: 1450

Units with a Service Plan Completed: 3 Units MOT Contacted: 861

@ L

Help Guide



Michigan Crossroads
780

Organization Dashboard
Contacts
Roundtable

Profile

Administration ~

Reports

Help Guide

Organization Navigator

Roundtable

Last Roundtable

Date: April 15, 2021

Programs: @

Attendance: 3.7%
Commissioner: James David

Kluck

Create New Roundtable

+ Roundtable Date:

[] Cub Scouts
*—

# Scouts BSA

[] @ Venturing
] % Sea Scouts

Create Roundtable

SELECT ORG LEVEL

Roundtable History 2021

I Completed (72) I In Progress (5) Scheduled (0)

James David Kluck @
37% .
April 15, 2021 7

James David Kluck @
April 15, 2021

Cheryl Ann Burrows
April 13, 2021

Samuel Stanley Porter
April 8, 2021

¢
#

Christopher James

Griffin @@

April 8, 2021

Benedict Joseph Abela A -



Roundtable Summary Roundtable Attendance

@ Cub Scouts

F Pack 0168 VFW Post #4087 2
23.08 %
. (<]
F Pack0155 Masonic Lodge #535
F  Pack0042 Lions Club of Flushing 2
Combined Attendance
, g& Scouts BSA
Date: April 13,2021
Commissioner: Cheryl Ann Burrows e Troop 0178 Davison United Methodist Church Mens Club 1
Programs: @ Cub Scouts ) )
¢ G Troop 0168 Davison Free Methodist Church
% Scouts BSA
e Troop 0127 Trinity Methodist Church Mens Club
Cub Scouts Total Attendance e Troop 0121 East Flint Lions Club

Unit Leaders: 2
Commissioners: 2 G Troop 0102 PTO Edgerton
District Commitee Members: 1

e Troop 0101 Edgerton Elementary School PTO

Other Guest / Visitors: 1

Scouts BSA Total Attendance
Unit Leaders: 4
Commissioners: 3
District Commitee Members: 3

Other Guest / Visitors:



Michigan Crossroads 780 m Active Units (&) m Commissioners (%) SELECT ORG LEVEL

338 /168 999 / 451 72

Commissioners Assigned / Unassigned Units Assigned / Unassigned Completed Roundtables

Michigan Crossroads

780
Assessments Summary Average Score (7)

\

Organization Dashboard

37.38% 14.28% 2
Contacts
Contacts in Progress
Units with Simple Assessment Units with Detailed Assessment

Roundtable
Profile

Service Plan Summary Units Summary
Administration w

Units with a Service Plan Created: &1 Total Units: 1450
Units with a Service Plan Completed: 3 Units MOT Contacted: 861
@ L

Help Guide



Roundtable
CSV Summary

Most
New § LastUnit  Recent Assessment
Unit_Tyg Uni Chartered_Organization Unit §Assessment  Score Type Unit_Contact licuund_Ta Round_Ta Round_Ta Round_Ta Round_Ta Round_Ta Round_Ta Round_Ta Round_Ta Round_Ta Round_Ta Round_Ta
Pack 8 Lions Club of Flushing Mo 12/8/2020 4.2  Detailed AssiCheryl Ann Burrows 2 T T 2 1] 1] U 0 1] 1] 1] 1]
Pack 115 F Flushing United Methodist Church Mo 12/28/2020 3.2 Detailed AssiBarry Lee Jensen - 1( 0 0 0 0 0 0 0 0 0 0 0 0
Pack 125 F First Presbyterian Church of Lapeer Mo 5/11/2020 4 Simple Asses Cheryl Ann Burrows 1 0 0 0 0 0 0 0 0 0 0 0
Pack 126 F The Chatfield School Mo 12/21/2020 3.8 Detailed AssiCheryl Ann Burrows 1] 1 0 0 0 0 0 0 ] ] ] ]
Pack 127 B Trinity Methodist Church Mens Club Mo 10/27/2020 1 Simple Asses Cheryl Ann Burrows 0 0 0 0 0 0 0 0 0 0 0 0
Pack 131 B Lions Club of Almont Mo 2/28/2021 1 Simple Asses Mary L Smith - 10039 0 0 0 0 0 0 0 0 0 0 0 0
Pack 133 F  Otisville Church of Christ Mo 4/7/2021 4 Simple Asses Cheryl Ann Burrows 0 0 0 0 0 0 0 1] 0 0 0 0
Pack 135 B American Legion Post #457 Mo 4/13/2021 1 Simple Asses Cheryl Ann Burrows 0 0 0 0 0 0 0 0 0 0 0 0
Pack 138 B 5t. Paul's Lutheran Church No 6/9/2020 3.4  Detailed AssiCheryl Ann Burrows 0 0 0 0 0 0 0 0 0 0 0 0
Pack 142, F  Dryden United Methodist Church Mo 3/11/2021 3 Simple Asses Mary L Smith - 10033 1 1 1 0 0 0 0 1] 0 0 0 0
Pack 155 F Masonic Lodge #3535 Mo 2/6/2021 3.2  Detailed Assi Cheryl Ann Burrows 1 1 1 1 0 0 0 0 0 0 0 0
Pack 160 B VFW Post #2777 & Marines Taking Care of Kids  No 3/15/2021 3 Simple Asse: Michael Dale Miller 0 0 0 0 0 0 0 0 0 0 0 0
Pack 168 F VFW Post #4087 Mo 8/1/2020 4 Simple Asses Lorene Corbett - 129 1 2 0 2 0 0 0 ] o o o o
Pack 181 F Kearsley Upper Elementary PTO Mo 4/3/2021 4.5 Simple AssesCheryl Ann Burrows 0 0 0 0 0 0 0 0 0 0 0 0
Pack 304 B VFW Post #1452 No 3222020 3.7 Detailed AssiCheryl Ann Burrows 0 0 0 0 0 0 0 0 ] ] ] ]
Pack 334 F Mt. Morris First United Methodist Church MNo 4/22/2020 4 Simple Asses Cheryl Ann Burrows 0 0 0 0 0 0 0 0 0 0 0 0
Pack 366 F Edgerton Elementary School PTO Mo 2/28/2021 2.5 Simple AssesJames A Smithwick - 0 0 0 0 0 0 0 0 0 0 0 0
Troop 31 B Court Street United Methodist Mens Club No 4/10/2021 4.5  Simple Asses Cheryl Ann Burrows 0 0 0 0 0 0 0 0 0 0 0 0
Troop 42 B Lions Club of Flushing MNo 3/31/2021 3.5 Simple AssesBarry Lee Jensen - 1( 0 0 1 0 0 0 0 0 0 0 0 0
Troop 101 B Edgerton Elementary School PTO Mo 2/28/2021 4 Simple AssesJames A Smithwick - 0 0 0 1 0 0 0 0 0 0 0 0
Troop 102 G  PTO Edgerton Mo 2/28/2021 3.5 Simple Asseslames A Smithwick - 0 0 0 1 0 0 0 1] 0 0 0 0
Troop 115 B Flushing United Methodist Church MNo 3/15/2021 4 Simple AssesBarry Lee Jensen - 1( 0 0 0 0 0 0 0 0 0 0 0 0
Troop 117 B Asbury United Methodist Church Mo 3/25/2020 3.1  Detailed AssiCheryl Ann Burrows 0 0 0 0 0 0 0 0 0 0 0 0



Pause for Understanding and/or Questions



Best UC Tools to Use

Dashboard

UC/Unit Assignments

UC Contacts/Assessments
Priority Needs

Roundtable

Summary

Benefits

Data at a Glance

UC Coverage Across Units
Evaluate Unit Health
Improve Unit Health

Unit Training



Technology Tools Reference Info

More Complete Details and Reports
UC Assignments

Units with & without Assigned UC
UC Roster & UC Unit Assignments
Unit Contacts
UC Contacts - Listing with Bar Chart
UC Contacts - Listing by UC
UC Contacts - Alternate Format
Contacts in Progress
Commissioners Without Contacts
Unit Help
Detailed & Simple Assessments w/ Comments
Units with Service Plan
Priority Needs
Roundtable Attendance
New Commissioner Info
Commissioner Recruitment
Newly Registered Commissioners
Help / Brief Tutortial

Council or District Roster
Council or District Key 3
Membership Card Printout
District Membership Status
Membership Totals Report

Youth Advancement Report - Cubs/SBSA/Venturing/Sea

Unit Pin List
Charter Organization Details
Eagle Extension List

Unit Service, UC Productivity, Reference Info (Unit
Ldr, Charter), Last Contact, Assigned UC, Unit Health
UC workload, UC Reference Info

UC Productivity
UC Productivity, Reference Info
UC Productivity
UC Productivity
UC Productivity

Unit Service, Unit Health, UC Productivity
Unit Service, Unit Health
Unit Service, Unit Health
Unit Service, Unit Health, Reference Info

Unit Service, Contact Info
Help for Mew UCs

Reference Info

Reference Info

Unit Service

Unit Health, Reference Info

Unit Health, Reference Info

Plan/Maonitor/Assess Unit Health, Celebrate Success
Unit Service

Reference Info

Unit Service

Commissioner Tools

Commissioner Tools C.T. / Reports - Assigned/Unassigned

Commissioner Tools C.T. / Reports - Assigned/Unassigned Commissioners
Commissioner Tools

Commissioner Tools C.T. / Reports - District Contact Stats/Export C5V & Analyze
Commissioner Tools C.T. / Reports - Commissioner Contacts

Commissioner Toaols C.T. / Reports - Commissioner Contacts w/o sub-totals
Commissioner Tools C.T. / Reports - Contacts in Progress - only open 60 days
Commissioner Tools C.T. / Reports - Commissioners w/o Contacts
Commissioner Tools

Commissioner Tools C.T. / Reports - Detailed or Simple Assessments
Commissioner Tools C.T. / Reports - Units with Service Plans

Commissioner Tools C.T. / Reports - Priority Needs Units (those within 180 days)
Commissioner Toals C.T. / Reports - Roundtable Attendance

Commissioner Tools

Commissioner Toaols |55 / Reports - Commissioner Recruitment
Commissioner Tools C.T. / Reports - Newly Registered Commissioners
Commissioner Tools C.T. / Help Guide

Roster Roster /Org Level / Filter

Roster Roster /Org Level

Roster Roster / Unit / Click on Print

Roster Roster/ Reports - Membership Totals Report
Roster Roster / Reports

Roster Roster / Reports

Roster Roster / Reports

Roster Roster / Reports

Roster Roster [ Reports

Commissioner Website => Technology Page => Scroll half-way down page: How to easily find ...

URL: Commissioner-Tool-Reference-Document-Admin-1.xlsx (live.com)



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.scouting.org%2Fwp-content%2Fuploads%2F2021%2F09%2FCommissioner-Tool-Reference-Document-Admin-1.xlsx&wdOrigin=BROWSELINK

ADDITIONAL QUESTIONS?



Breakout Exercise

During the Breakout:

* First self-select a leader to keep notes and help guide discussion
* Focus of this breakout will be on the “Best Tools” list for Admin Commissioners
* Spend half the time each on two aspects of the Best Tools
* Which of these Tools is the most important to helping improve unit service?
 Why is that Tool the most important and how can we apply it more effectively?
* The Best Tools list is available for reference on the next slide
* The leader will take 2-3 minutes to summarize their group discussions for entire group

* Send notes to John Cherry: jcherry628@aol.com following Impact Session



mailto:jcherry628@aol.com

The Most Useful Tools For An
Administrative Commissioner

» District/Council Dashboard — For Starters

* Unit Commissioner Assignment:

e Units with & without Assigned unit commissioner
e Unit commissioner roster/UC unit assignments

* Unit Contacts

* Listing with Bar Chart
e Listing by UC

* Assessments — Detailed and Simple with Comments
* Priority Needs

e Roundtable Attendance



Detailed Rollout Plan for All Council Commissioners

* Method:

* Attend one of four scheduled 60-75 minute webinars
* Assistant council commissioners are welcome
e So are NST commissioners

* When:
e Tuesday, Oct. 19 at 8 PM EDT or 8 PM MDT
 Or Wednesday, Oct. 27 at 8 PM EDT or 8 PM MDT

* An Invitation was sent this past week



All Commissioner Data Survey

* Sent to All commissioners this past week
* Purpose is to gather valuable feedback

* Results will be to make useful improvements to the suite of
Commissioner Reference Tools

* Please encourage ALL commissioners, even non-users, to complete



