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Learning Objectives

• The best Technology Tools for administrative commissioners

• Why these Tools are the most effective

• How to easily find and use these Tools



Unit Commissioner’s Mission

• Provide consistent, good unit service

• Maintain positive relationships with unit leadership

• Ensure unit is healthy and serving their youth

• Assist unit to successfully submit charter on time
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The Most Useful Tools For An 
Administrative Commissioner

• District/Council Dashboard – For Starters

• Unit Commissioner Assignment: 
• Units with & without Assigned unit commissioner
• Unit commissioner roster/UC unit assignments

• Unit Contacts
• Listing with Bar Chart
• Listing by UC

• Assessments – Detailed and Simple with Comments

• Priority Needs

• Roundtable Attendance



Dashboard– Why Important?

• Key Data at a Glance

• Total Units (#)
• Registered Commissioners (#)
• Commissioners Assigned/Unassigned
• Units Assigned/Unassigned
• Contacts – District/Units
• Units not Contacted (#)
• Assessments (#) – Detailed & Simple
• Service Plans (#)
• Unit Health Score (Avg)

• Provides opportunity for follow-up, as needed



Council Dashboard



Pause for Understanding and/or Questions



Assigned/Unassigned Unit Importance

• Which units are assigned a UC and which ones not

• New units & struggling units are most critical

• Names of UCs assigned to which units

• Most recent unit health score

• Unit Leader

• Charter Expiration Date

• Charter Organization



How To Find Assigned/Unassigned Units



Reports



Assigned and Unassigned Report (Units)
CSV Format



Assigned and Unassigned Report (Units)
PDF Format



Pause for Understanding and/or Questions



Assigned/Unassigned Commissioner Importance

• Full unit commissioner roster

• Which unit each UC is assigned

• Which UCs are not assigned a unit

• UC’s registration expiration date

• Don’t let a UC registration expire

• Can happen either with unit or district re-registration

• UC Member ID



Assigned / Unassigned Commissioners



Pause for Understanding and/or Questions



Commissioner Contacts Importance

• Complete listing of most recent UC contacts

• Who is engaged and who is not?

• How can you help an unengaged commissioner?

• Goal is to have every UC engaged and working 

with their units to ensure good unit service and 

unit health



District Contact Report (By Commissioner)
Best to Run By District



District Contact Stats (By Unit)
Best to Run By District



District Contact Stats (By Unit)
Best to Run By District

Enter from 
Download Files



District Contact Stats
Best to Run By District



District Contact Stats Importance

• Similar listing of UC contacts

• Companion report to Commissioner Contacts

• Ability to view data in graphical form

o Very Handy

• Includes both Detailed Assessments and all other forms 

of contacts



Pause for Understanding and/or Questions



Detailed/Simple Assessment Comments Importance

• Essential to establish and address unit health

• View patterns
• Identify if comments are not documented
• Address issues at either council or district level

• Are assessments/contact occurring regularly

• Deploy resources if necessary
• Priority Needs Assessment identifies where/what 

the critical unit needs are



Assessments with Comments



Priority Needs Units

Priority Needs List
• Key 3 Issues
• Not Meeting
• No Leader
• No Members
• Unit Conflict
• No Orientation
• Weak Lead



Pause for Understanding and/or Questions



Roundtable Reports Importance

• Which units are attending and units not attending

• Increase RT awareness & importance, if necessary

• Improve Roundtable delivery / date / material, if 

necessary

• Discuss with Administrative Teams how to better 

serve units through Roundtable

• Unit Service and Unit Health opportunity



Roundtable



Roundtable



Roundtable



Roundtable



Roundtable
CSV Summary



Pause for Understanding and/or Questions



Summary

Best UC Tools to Use

• Dashboard

• UC/Unit Assignments

• UC Contacts/Assessments

• Priority Needs

• Roundtable

Benefits

• Data at a Glance

• UC Coverage Across Units

• Evaluate Unit Health

• Improve Unit Health

• Unit Training



Technology Tools Reference Info

Commissioner Website => Technology Page => Scroll half-way down page: How to easily find …
URL: Commissioner-Tool-Reference-Document-Admin-1.xlsx (live.com)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.scouting.org%2Fwp-content%2Fuploads%2F2021%2F09%2FCommissioner-Tool-Reference-Document-Admin-1.xlsx&wdOrigin=BROWSELINK


ADDITIONAL QUESTIONS?



Breakout Exercise

During the Breakout:

• First self-select a leader to keep notes and help guide discussion

• Focus of this breakout will be on the “Best Tools” list for Admin Commissioners

• Spend half the time each on two aspects of the Best Tools

• Which of these Tools is the most important to helping improve unit service?

• Why is that Tool the most important and how can we apply it more effectively?

• The Best Tools list is available for reference on the next slide

• The leader will take 2-3 minutes to summarize their group discussions for entire group

• Send notes to John Cherry: jcherry628@aol.com following Impact Session

mailto:jcherry628@aol.com


The Most Useful Tools For An 
Administrative Commissioner

• District/Council Dashboard – For Starters

• Unit Commissioner Assignment: 
• Units with & without Assigned unit commissioner
• Unit commissioner roster/UC unit assignments

• Unit Contacts
• Listing with Bar Chart
• Listing by UC

• Assessments – Detailed and Simple with Comments

• Priority Needs

• Roundtable Attendance



Detailed Rollout Plan for All Council Commissioners

• Method:
• Attend one of four scheduled 60-75 minute webinars

• Assistant council commissioners are welcome

• So are NST commissioners

• When: 
• Tuesday, Oct. 19 at 8 PM EDT or 8 PM MDT

• Or Wednesday, Oct. 27 at 8 PM EDT or 8 PM MDT

• An Invitation was sent this past week



All Commissioner Data Survey

• Sent to All commissioners this past week

• Purpose is to gather valuable feedback

• Results will be to make useful improvements to the suite of 
Commissioner Reference Tools

• Please encourage ALL commissioners, even non-users, to complete


