Evaluating the College  

Feedback is an important part of determining the success of the college.   These surveys help evaluate the training received as well as the overall college experience.   Although this seems to be a common-sense issue, it is important to remember that valuable insight can come from the faculty and staff that operated the commissioner college to go with comments from the participants.  

As a part of the planning for the college, the college dean and faculty should identify not more than 25 questions they wish to ask on up to three unique surveys prepared for the participants, faculty, and staff.   

Compiling the answers to these evaluations will help determine what went well, and what can be improved for the next college.  
Evaluation Survey Forms 

A. Keep the Design Simple 

When designing the surveys, remember that people will be more honest in their experiences if you protect their anonymity.  Those who want to provide honest feedback may fear their identity will be made known and not leave important criticisms.     

People may not find the time to fill out a complicated survey, and many do not care for a rating scale, unless you feel it is vitally important to the evaluation.     

People may be more likely to complete a survey using these suggestions:


Concise questions, with perhaps a check off or circle answer.   


A simple yes or no might be just what is needed, with a space for additional 

comments.   


Sometimes an open question is better than a check off.  


Include a question to see if the person wants to be added to a contact list to attend 
or help with a future college.   


Include a question wants to be contacted for additional comments. 


Add an optional space for name, phone number, and email address (required if 

they want to be contacted) 
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B. Evaluation Survey Distribution and Content 

You may decide to use all three types of survey or use the same survey for everyone.  It is our recommendation to use a unique one for each group.  However, the participant survey could additionally be given to the faculty and staff, or all three could be given to faculty and staff.   


1. Participant Survey 



This should be included with the participant packet.   The questions can cover 

many topics from publicity to the instruction received.  Have an optional area 

for name and phone number or email if they would like to be contacted for 

additional comments.   


2. Faculty Survey 



This should be included in a faculty packet distributed at the instructor 

meeting before the College opens.  This should include an evaluation of the 

course materials, and would need to include the course title, and name of 

instructor with contact information. 


3. Staff Survey 



This should be distributed at the final staff meeting prior to the start of 

college.  It could be a simple survey with only a few open questions:  What 

went right, what went wrong, what could be improved for our next college.   

However, this would need to contain space for name and contact information, 

with the area of responsibility. 

C. Survey Collection 

At the opening ceremony, lunch, and closing ceremony – remind everyone that their response to the survey is important to continuous improvement of the college, and where the collection will take place.  

Having a centralized collection point, such as a box in the large group meeting room can provide a means to collect the surveys and protect anonymity.  Some colleges will give a very small token of appreciation for turning in the survey. 

Surveys for all groups could be collected in the same box, and sorted appropriately to be compiled after the college. 
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Evaluation During the College 

The commissioner college is designed to be the premiere council-level commissioner training event of the year.  It is the desire of the council’s commissioner staff and professional corps that the event embodies the very best training quality the council can provide.  A report from the following staff members will be useful when making the closing report for the college.   

A. Administrative and Support Staff 

These people need to be available to make sure that everything is running smoothly.   This may include helping students locate their classes, or answer policy questions.  Any issues brought to their attention need to be handled quickly and satisfactorily.  Make a record of these issues. 

B. College Deans and Their Faculty 

It is the responsibility of the college faculty, deans and the assistant deans, to assure that the instructors are providing the best training experience possible in the quality of instruction, distributed materials, and information shared.  Deans and assistant deans should be utilized to observe courses with both new and experienced instructors.  

The degree deans should observe classes throughout the day, to see if any assistance is needed.   Special focus needs to be placed on new instructors to ensure they are providing the highest quality training possible in their assigned subject area. 

Course observers should take note of the environment of the course (temperature, light, size, and layout), the quality of instruction (instructor seems knowledgeable about their course), course participation (all lecture versus discussion), and quality of materials (audio-visual materials, handouts, etc.).   
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Reviews after the College 

Now that the college is over there are still some items that the faculty, staff, and professional corps need to complete together. 

College Dean to Review Collected Evaluation Forms 

The college dean should read over all evaluation forms and highlight both common complaints and common complements.   

All evaluation forms should also be reviewed by other staff members for items in their area.  The College Dean may appoint someone to summarize all of the evaluation forms to include in the final report. 

Share the complements that highlight the events most enjoyed, outstanding instructors, and any additional positive information indicated on the surveys.  This will encourage the staff and may encourage them to volunteer their efforts for a future college. 

If a number of complaints focus on an individual, do not discuss with the entire staff; make arrangements to meet with the individual(s) as needed.   

Staff Meeting to Discuss Success 

It is important for members of the dean’s cabinet discuss the success of the event.  Topics may arise that were not written on any of the evaluations.  It is important to document anything that will help in planning the next Commissioner College.  

The agenda for the meeting should cover the following issues: 



Final budget for the recent event. 



Review and evaluation of marketing methods used. 



Review and evaluation of key faculty and instructors. 



Review and evaluation of custom courses. 



Review and evaluation of facilities used for the event. 



Review and evaluation of food service for the event. 

This meeting may also be a time to discuss plans for the next college, depending on the timeline.
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Final Reports at the Conclusion of the College 

This is sometimes referenced as an After-Action report.   The report is a comprehensive written evaluation of what happened during your college and is a valuable tool for a future college.   

The College Dean is responsibility for seeing that this is prepared following the conclusion of the college.  The registrar will be able to assist with some of this information.  

Suggested contents:



Total number of attendees 



Listing of staff and instructors 



Number of degrees awarded per degree program 



Update training records in Tools (Copy list to council registrar) *


Analysis of evaluation sheets from attendees and staff 



Comprehensive list of lessons learned to aid in improving a future college 



Notify council commissioners for out of council participants

Suggested report to Council Registrars *

This is sent to council registrars and council commissioners to list the degrees that were awarded at this college.   

Including the person’s BSA membership ID# will provide the council registrar the necessary information to update that person’s training record. *
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