2018 Course Listings by Degree

BACHELORS DEGREE

101 Core Concepts of Commissioner Service
102  Supporting Timely Charter Renewal

103  Linking District Resources

104  Contacting Units

105 Resolving Common Unit Issues

106 Coaching Leaders

107 Journey to Excellence

108 Mining Internet Resources

109 The Essential Element (A Servant's Heart)
112  Recruiting Unit Commissioners

114  Understanding & Communicating with Today’s Leaders
116  Collaborative Assessments

117 Commissioner & Unit Key 3

150 Roundtables in Commissioner Service

151 The Roundtable Commissioner Team

152  The Year-Round Roundtable Planning Process & Promotion
153 Roundtables and Commissioner Tools

154  Cub Scout Roundtables

155 Boy Scout Roundtables

156  Recruiting, Training and Recognizing the Roundtable Team
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303
304
305
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307
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314
315
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350
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357
358

MASTERS DEGREE

On Time Charter Renewal

Managing Unit Service at the District Level (using Commissioner Tools)
Commissioner Service for Units at Risk

Resolving Critical Unit Issues

Mentoring Skills

Commissioner Service for Newly Formed Units
Good Commissioners Need Both Head and Heart
All About the ADC’s Role

Recruiting New Commissioners

Onboarding New Commissioners

The Commissioner and the Professional

Effective Unit Service in Rural Communities
Developing the Unit Service Plan

Unit and Roundtable Commissioners Working Together

How to Conduct the Annual Planning Session

Roundtable is Over, Now What?

The Cub Scout Breakout

The Boy Scout Breakout

Using the Assistant District Commissioner for Roundtable in Your District
Using the Assistant Council Commissioner for Roundtable in Your Council
Managing Long Distance Roundtables

Roundtable and Solving Unit Problems



DOCTORATE DEGREE

501 Selecting Your Project or Thesis Topic

502 Limiting the Scope of the Topic

503 Developing Your Project or Thesis

504 Project Thesis Open Workshop Forum

506 Coaching for Administrative Commissioners
512 Commissioner Recruiting Workshop

514 Building Meaningful Relationships

516 Succeeding with the Unit Service Plan

CONTINUING EDUCATION

701 Combatting Commissioner Stress/Burnout
707 Becoming a Project/Thesis Advisor
709 LDS Church Organization
710 Scouting in the LDS Church
712 Friendstorming
713 Advancement for Scouts with Special Needs:
- Commissioner’s Role
716 Conflict Resolution for Commissioners
720 A Commissioner's Introduction to Valuing Diversity



