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BACHELOR COURSES 

101 
Core Concepts of           

Commissioner Service  
101 The Commissioner Concept 101 Intro to Commissioner Science 101 Intro to Commissioner Science 

102 Supporting Timely Charter Renewal 102 
Supporting Timely Unit Charter 

Renewal 
102 Unit Charter Renewal 102 Unit Charter Renewal 

103 Linking District Resources  103 The Commissioner & the District 103 The Commissioner & the District 103 The Commissioner & the District 

104 Contacting Units 104 Contacting Units 104 Unit Visitation 104 Unit Visitation 

105 Resolving Common Unit Issues                105 
Practical Solutions to Common Unit 

Needs 
105 

Practical Solutions to Common Unit 
Needs 

105 
Practical Solutions to Common Unit 

Needs 

106 Coaching Leaders 106 A Commissioner’s Priorities 106 A Commissioner’s Priorities 106 A Commissioner’s Priorities 

107 Journey to Excellence 107 Unit Journey to Excellence 107 Youth Protection Training 107 Youth Protection Training 

108 Mining Internet Resources                                    108 - 109  Effective Roundtables  I     and   Effective Roundtables II 

109 
The Essential Element                       

(A Servant’s Heart) 
110 Commissioner Style 110 Commissioner Style 110 Commissioner Style 

    111   111 Health and Safety Training 111 Health and Safety Training 

112 
Recruiting Unit Commissioners     

(Use Kresha’s 5 Ps) 
112 What Would You Do? 112 What Would You Do? 112 What Would You Do? 

    113 
Essentials of Serving Scouts with 

Disabilities 
113 Service to New Units 113 Service to New Units 

114 
Understanding & Communicating 

with Today’s Leaders  
114 Volunteer & Professional Relationships 114 

Good Commissioner-Professional 
Relationships 

114 
Good Commissioner-Professional 

Relationships 

    115 Commissioners and Diversity 115 Commissioners and Diversity 115 Commissioners and Diversity 

116 Collaborative Assessments                116 Collaborative Assessments 116 Using the Unit Self-Assessment Tools 116 Using the Unit Self-Assessment Tools 

117 Commissioner & Unit Key 3 117 Selecting Quality Leaders 117 Selecting Quality Leaders     

    118 Serving Scouts with Special Needs         

    119 Webelos to Scout Transition 307 Webelos to Scout Transition 307 Webelos to Scout Transition 

    121 Intro to Venturing Commissioner Sci 121 Intro to Venturing Commissioner Sci     

    124 Venturing Crew Visitation 124 Venturing Crew Visitation     

    127 Personal Safety Awareness Venturing 127 Personal Safety Awareness  Venturing     

    128 Venturing Monthly Program Forum 128 Venturing Monthly Program Forum     

    129 Emphasizing Duty to God 129 Emphasizing Duty to God     

    130 The Commissioner and Advancement 130 The Commissioner and Advancement     



BACHELOR ROUNDTABLE COURSES 

150 
Roundtables in               

Commissioner Service 
150 Roundtables in Commissioner Service 108 Effective Roundtables I 108 Effective Roundtables I 

151 
The Roundtable Commissioner 

Team 
151 The Roundtable Commissioner Team 109 Effective Roundtables II 109 Effective Roundtables II 

152 
Yr-Round Roundtable Planning 

Process & Promotion 
152 Using the Roundtable Program Guides         

153 Roundtable & Commissioner Tools 153 Promoting Roundtables         

154 Cub Scout Roundtable 154 Cub Scout Roundtable         

155 Boy Scout Roundtable 155 Boy Scout Roundtable         

156 
Recruiting, Training, and 

Recognizing the Roundtable Team 
156 

Recruiting, Training, and Recognizing 
the Roundtable Team 

314 Administration of Roundtable Staff     

MASTER ROUNDTABLE COURSES 

350 
Unit and Roundtable 

Commissioners Working Together 
            

351 
How to Conduct the                   

Annual Planning Session 
            

352 Roundtable is Over, Now What?             

353 The Cub Scout Breakout             

354 The Boy Scout Breakout             

355 
Using the ADC for RT in your 

District 
            

356 
Using the ACC for RT in your 

District 
        

357 
Managing Long Distance 

Roundtables 
            

358 RT and Solving Unit Problems             



MASTER COURSES 

    301 
Commitment to On-Time Charter 

Renewal 
301 No-Lapse/No-Drop Commitment 301 No-Lapse/No-Drop Commitment 

302 On-Time Charter Renewal 302 Unit, District, and Council Finance 302 Unit Finance 302 Unit Finance 

303 

Managing Unit Service at the 

District Level (using Commissioner 

Tools) 

303 Commissioner Lifesaving I 303 Commissioner Lifesaving I 303 Commissioner Lifesaving I 

304 
Commissioner Service for             

Units at Risk 
304 Commissioner Lifesaving II 304 Commissioner Lifesaving II 304 Commissioner Lifesaving II 

305 Resolving Critical Unit Issues             

306 Mentoring Skills for Commissioners                             306 Counseling Skills 306 Counseling Skills 306 Counseling Skills 

307 
Commissioner Service for New 

Units  
307   307 Webelos-to-Scout Transition 307 Webelos-to-Scout Transition 

    308 Venturing and the Commissioner 308 Venturing and the Commissioner 308 Venturing and the Commissioner 

309 
Good Commissioners Need Both 

Head and Heart 
309 

Good Commissioners Need Both Head 
and Heart  

309 
Good Commissioners Need Both Head 

and Heart  
309 

Good Commissioners Need Both Head 
and Heart  

311 All About A D C’ s Role 311 All About ADC’s 401 Just for ADCs 401 Just for ADC’s 

312 
Recruiting a High Performance 

Team  
312 Recruiting New Commissioners 402 Recruiting New Commissioners 402 Recruiting New Commissioners 

313 Onboarding New Commissioners 313 
Orienting, Training, and Recognizing 

Commissioners 
403 Orienting and Training Commissioners 403 Orienting and Training Commissioners 

314 
The Commissioner & the 

Professional  
314 Administration of Roundtable Staff 404 Advanced Roundtable Leadership 404 Advanced Roundtable Leadership 

315 
Effective Unit Service in               

Rural Communities  
315 

Effective Unit Service in Low-Income 
Urban Communities  

405 
Effective Unit Service in Low-Income 

Urban Communities  
405 

Effective Unit Service in Low-Income 
Urban Communities  

316 Developing the Unit Service Plan 316 
Effective Unit Service in Remote Rural 

Areas 
406 

Effective Unit Service in Remote Rural 
Areas 

406 
Effective Unit Service in Remote Rural 

Areas 
    317 How to Remove a Volunteer 407 How to Remove a Volunteer 407 How to Remove a Volunteer 

    318 Top 10 Ways to Ensure Good Com Ser 408 The Commissioner’s Top 10 List 408 The Commissioner Leader’s Top 10 List 

    319 District Commissioner Basics 409 District Commissioner Basics 409 District Commissioner Basics 

    321 New - Unit Service 113 Service to New Units 113 Service to New Units 

    322 Advanced Special Needs Scouting         

    323 Mining UVTS Data         

    
324 Preventing Commissioner Burnout 610 Preventing Commissioner Burnout 610 

Helping Commissioners to Handle 
Stress 

    325 Consider Your Spouse and Family 611 Consider Your Spouse and Family     



DOCTORATE COURSES 

501 
Selecting                                             

Your Project or Thesis Topic 
501 Selecting a Thesis/Project Topic 601 Selecting a Thesis/Project Topic 601 Selecting a Thesis/Project Topic 

502 
Limiting the Scope                                

of the Topic 
502 Limiting the Scope of the Topic 602 Limiting the Scope of the Topic 602 Limiting the Scope of the Topic 

503 Developing Your Project or Thesis 503 
Developing the Thesis/Project Outline 

and Writing the Report 
603 

Developing the Thesis/Project Outline   
Writing the Report 

603 
Developing the Thesis/Project Outline  

Writing the Report 

504 
Project  Thesis                                 

Open Workshop Forum 
504 Thesis - Project Workshop 604 Thesis Workshop 604 Thesis Workshop 

    505 Being a Thesis - Project Advisor         

506 Coaching for Admin Commissioners             

    508 Administering Commissioner Lifesaving 608 Advanced Commissioner Lifesaving 608 Advanced Commissioner Lifesaving 

                

      
Recruiting at the Council level (building 

your cabinet) 
        

        610 Preventing Commissioner Burnout 610 
Helping Commissioners to Handle 

Stress 

512 Commissioner Recruiting Workshop                           611 Consider Your Spouse and Family     

    514 The Commissioner & the Professional 701 
Beyond BCS 114: The Commissioner 

and Professional—A Working 
Relationship 

701 
The Commissioner and Professional:A 

Working Relationship 

514 Building Meaningful Relationships 515 District & Council Journey to Excellence 715 Quality District 715 Quality District 

    520 Assessing District Health 620 Assessing Council and District Health 620 Assessing Council and District Health 

516 
Succeeding With the                        

Unit Service Plan 
            

 
 
 



CONTINUING EDUCATION COURSES 

701 
Combatting Commissioner 

Stress/Burnout 
            

706 Becoming a Project/Thesis Advisor             

709 LDS Church Organization             

710 Scouting in the LDS Church 710 Scouting in the LDS Church         

    711 International Scouting         

712 Friendstorming 712 Sea Scouting         

713 

Advancement for Scouts with 
Special Needs: The Commissioners 

Role  
713 

Working with Scouts with Special 
Needs - Advancement 

        

    714 Special Needs Scouting - AD/HD         

    715 Special Needs Scouting - Autism         

716 
Conflict Resolution for 

Commissioners 
716 Managing Conflict         

    718 Effective Communication         

    719 The Art of Listening         

720 
A Commissioner's Introduction to 

Valuing Diversity 
720 Valuing Diversity: Introduction         

    721 Valuing Diversity: Generation X         

    723 
Reach the Next Multicultural 

Generation 
        

    724 Men & Women: Different Not Better         

 


