ASKING FOR SERVANT LEADERSHIP

Our Mission: Prepare young people to make ethical and moral
choices over their lifetimes by instilling in them the values of
the Scout Oath and Law.

Our Vision: Every member of the BSA will have a great
Scouting experience.

TEAM LEADER:

Steve Simpson

TEAM MEMBER(s): ~Andre Thomas

CANDIDATE:

Joanna Randolph

PROPOSED ROLE: New-Unit Commissioner

DEFINITION OF SUCCESS:

TIME COMMITMENT:

1. Completion of position-specific basic training and onboarding.

2. Attendance of at least 6 district commissioner meetings.

3. Establish an open, collaborative relationship with unit leaders.

4. Complete at least one collaborative detailed unit health assessment and unit
service plan logged in Commissioner Tools.

5. Complete at least 5 other meaningful unit contacts logged in Commissioner

Completion of position-specific basic training 8 hours
Attendance of 6 district commissioner meetings 9 hours
One detailed unit health assessment/unit service plan 4 hours
Five unit contacts 7.5 hours
Total 28.5 hours

(Excludes driving time)

WHY YOU: 1. New unit being formed convenient to your home.
2. Likely a good fit between you and the leaders of that new unit.
3. Your known for having a "servant's heart," a requirement for commissioners.
4. Your prior experience as a new member coordinator.

COACH: Sue Walker

NEXT STEPS IF YES:

1. Complete registration as a unit commissioner.

2. Meet with coach.

3. Establish learning plan in BSA Learn Center.

4. Attend district commissioner meeting on mm/dd and be commissioned.
5. With coach, meet with leaders of new unit.
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