Hints for a Successful Captains’ Orientation

1. Over Recruit Captains
2. Make sure the Captains can attend the meetings.  If a Captain tells you upon recruitment that they cannot attend the 2 meetings, find another Captain.

3. 100% attendance is expected.

4. Be sure Captains know what they need to do.

5. The Team Worksheet is very important.  Every Captain should leave with 7 names listed on their worksheet.

6. Include a list of prospective Enrollers in your packet.  This sets the bar for the Captains’ brainstorm session.

7. Each Captain should leave with 5 copies of the Enroller’s Job Description.
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