The Campaign Kick-Off

Objectives:

1. All volunteers recruited and present

2. All volunteers make pledge at meeting

3. All cards go out

4. Check-out slips filled out

5. Goal and deadline is stressed by Chairman

Keys to Success:

1.      FOS cards reviewed prior to Kickoff

-Pull out cards as necessary

-Fix typos

2.    
Have enough volunteers (over recruit)

3.    
No volunteers are recruited at the “last minute”

4.    
Chairman has script

5.    
Volunteers know ahead of time about their personal pledge

6.    
Appropriate time and location

7.    
Request cards several days early for inspection

8.    
Involve Scouts (be sure they’re scripted)

9.    
Seating by teams

10. Stress Goal, report dates and deadline

11. Put cards on table(s) behind podium to avoid premature selection

12. Call to ensure good attendance

13. Contact information sheets should be on colored paper

14. All pens should match

15. Table tents should be made of cardstock

16. Eagle statues on every table    

17. Recognize Eagle Club givers     

Materials:

Cards



Calculator

Blank cards


Goal thermometer

Check-out slips

A prospect list

Local Fact Sheet

Extra script

Pens



Coffee/Juice

Envelopes


Doughnuts



CAMPAIGN GOAL





$10,000 By Feb. 15








