FOS CONFERENCE

What Must Happen Between Meetings

1. Follow up calls.

2. Personal visits

3. Thank you and reminder letters

4. Meeting between you and your chairman to review any problems or successes that may have occurred since the last meeting.

5. Review addresses and phone numbers.  Make sure they are correct and current.

6. Prepare handouts and materials for upcoming meetings.

7. Review your FOS notebook and campaign progress daily.

8. Keep notes on good volunteers they may serve in a higher position the following year, and bad volunteers that you will not want to use again for FOS.

9. Keep your supervisor informed of any problems and of your progress. (If you tell him he won’t have to ask.)

    10. Always be aware of your goals and your deadlines.
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