Civic Club Campaigns

Civic Club Campaign Timetable

August



Approach club president (with key volunteer)






about having the campaign as a club project.






Mention other clubs that have done this.

September


Board approves project and informs club.






Chairman is announced (may be club president).

October/November
Chairman attends FOS training.  Chairman could be asked to get Club’s help with Prospect evaluation.  Chairman meets with professional to discuss prospective captains.

November/December

Captain’s meetings take place.

January
Kick-off 2nd or 3rd weeks of January.  Campaign could conclude during National Boy Scout Week.

Guidelines

1. Get 100% buy-in.

2. Schedule kick-off ASAP.

3. All manpower comes from club.

4. Chairman call for reports during 3 club meetings after kick-off.

5. The kick-off is the club’s program that day.  No other business should occur if possible.

6. Encourage competition between teams.

Pro’s




Con’s

Manpower quantity
If club drops the project the following year, you have an unstable manpower base.

Manpower quality
If there’s not 100% buy-in from members, there will be some negative feedback.

Source for new gifts
Campaign kick-off conflicts with club’s program schedule.

Controlled schedule
Club members sometimes want to have Captains’ 


Meeting “just before” or “just after” regular meeting.
