Making Projections

Projections help keep us on track to achieving our goal(s). They actually help ensure complete success by plotting out the progression we need to follow.

Good projections have the following characteristics:

1. They result from sound knowledge of the campaign. Random calculations do you little, if any, good.

2. They are realistic- not too high or low. You should have to reach to exceed your projections, not strain or pray for a “miracle gift” to just get close.

3. They keep you on pack with the rest of the team. If you are projecting to be at 100% much later than everyone else, there may need to be an adjustment.

4. They are met each week because of your commitment.

5. They don’t end at 100%. It’s OK to do more!

100% is the starting point, not the finish line!!
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