Setting Goals

1. Consider history, especially what happened most recently.

2. Consider the previous “E’s” (energy and effort). Expect to equal the strong ones and exceed the weak ones.

3. Consider the need. Each division can’t have a low goal or the overall campaign will fall short.

4. Consider how you can attain them.

5. Consider how many new gifts will be needed for success.

6. Consider membership growth and program quality of Scouting in the area.

7. Consider how much time you’ll need to be successful.

Be Committed

