Campaign Communications

Fundraising Conference

I. What is campaign communications?

1. Webster’s dictionary defines it as: “The exchange of thoughts, messages, or information.”

2. In the FOS Manual, the degree of an enrollment’s success can be determined by an effective campaign controls. It is imperative that tight controls be maintained from start to finish.

II.  Communication as a control

1. In order to maintain “tight control” the campaign worker must be informed of the:

a. Job description

b. Campaign schedules

c. Goals

d. Progress

e. Completion

f. Thank you

III. Two steps of communication for an FOS campaign

1. Written: This is an excellent and mandatory way to communicate to your volunteers to make sure they understand their objectives or job descriptions.

2. Verbal: Good way to communicate as a follow up on a letter sent, or add that personalized touch. In some cases, it is wise to follow up a verbal communication with a written one.

IV. Sample Letters:

1. Welcome to the campaign

2. Job description

3. Come to P&E

4. Come to the captains orientation

5. Come to the Kick-Off

6. Progress report

7. Thank you

V. Keep track of your communications

1. Make copies of all your letters

2. File them in your field book

a. Use to remind or double check communication

b. Use as an example for next year

