FOS Campaign Backdating

__________
Set Campaign Dates & Arrange to get letterhead/envelopes (day divisional chairman is recruited)

__________
Letter #1 (once divisional chair is recruited)

__________
Letter #2 (once Captains are recruited – at least 2 weeks prior to Orientation)

__________
Letter #3 (4 weeks prior to Kickoff)

__________
Meet with Divisional Chairman to review agenda/notes (2 days before Orientation)

__________
Captains’ Orientation (4 weeks prior to Kickoff)

__________
Letter #4 (4 weeks prior to Kickoff)

__________
Meet with Divisional Chairman to review agenda/notes (2 days before Captains’ Report Meeting)

__________
Captains’ Report Meeting (2 weeks prior to Kickoff)

__________
Letter #5 (day of Captain’s Report Meeting)

__________
Letter #6 (day of Captain’s Report Meeting)

__________
Letter #7 (day of Captain’s Report Meeting)

__________
All Enroller’s Confirmed (2 weeks prior to Kickoff)

__________
Campaign Kickoff

__________
Letter #8 (Day of Kickoff)

__________
Letter #9 (3 weeks after Kickoff)

__________
50% of cards worked (2 weeks after Kickoff)

__________
100% of cards worked (4 weeks after Kickoff)

__________
Letter #10 (when campaign hits 100%)

__________
Letter #11 (upon campaign completion

