Recruiting Quality Chairmen!

INVEST QUALITY time to identify the right person!

FIRST, if this is a new campaign to you, ASK your supervisor who chaired the last one. Were they successful? If so, were they good to work with? Do they have the influence necessary to recruit a QUALITY team? Are they a realistic prospective chairman for the next campaign? Discuss with your supervisor to see if they should be approached. 

WHO worked in the campaign last year that should be considered for chairman (is there an heir apparent).

Does your supervisor know others who should be on your shout list?

ORGANIZE a STEERING committee to help you identify the TOP community leaders that would be prospective chairmen.

REVIEW your print out for dedicated contributors, as they are also potential workers and leaders for the campaign.

ASK questions, and make notes… Who knows who? Who has enough INFLUENCE over your prospect  so they wouldn’t be able to say no? 


