Campaign Manpower Worksheet

Division Name:

______________________

Previous Amount Raised:
______________________ (z)
Number of Givers:

______________________ (y)
Upcoming Goal:

______________________ (x)
To determine the number of new prospects needed:

Divide z by y.  This gives you the average gift (call this b).



Average Gift = 
____________________ (b)
Subtract z from x.  This gives you the amount of new money needed (call this c) to attain goal.



New Money Needed= 
____________________ (c)
Divide c by b to determine the number of new gifts needed (call this a).


New Gifts Needed= 
____________________ (a)
Multiply a by 3 to determine the number of new prospects needed (call this f).


New Prospects Needed= 
____________________ (f)
To determine the number of Captains and Enrollers needed:

Add f to y to determine the total number of cards to be worked in the upcoming campaign (call this g).


Total Number of Cards = 
____________________ (g)
Divide g by 5 to determine the number of Enrollers needed (call this h).  Round up the nearest multiple of 5.



Total Enrollers = 
____________________ (h)
Divide h by 5 to determine the number of Captains needed (call this m).  Round up to the nearest whole number.



Total Captains = 
____________________ (m)

