Kick-Off “Opportunities”

Red Flag




Preventive Measure
Captain doesn’t have enough

- Use team worksheets

enrollers




- Help captain with recruiting







- Monitor progress

Captain wants to pick up cards

- Offer to do this for him, but do it

for his entire team



   that day!

- Explain the “dynamics” behind   

   proper selection

- Have chairman ask that this not be      

  done at the first captain’s meeting

Volunteers see cards on table and
- Put poster paper over cards

want an early look                                - Put cards on table behind podium

Chairman rambles and gets off 

- Review script the day before

subject




- Jump in and “bail”

Volunteers not turning in personal
- Coach captains about turning in their

Cards





   own cards

- Ask enrollers you know well, ahead        

   of time, if they will turn their cards    

   in      

- Seating by teams/captains get cards


