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SPECIAL TO COUNCIL COMMISSIONERS: Your great corps of commissioners are the 
guardians of good unit program!  Please have your commissioners focus on and become 

even more effective in serving Cub packs.

CUB Scouting And The Commissioner

William F. “Rick” Cronk
serves as national commis-
sioner of the Boy Scouts of
America. Rick is president of
Dreyer’s Grand IceCream,
Inc. He is a Silver Beaver,
Silver Antelope, and Silver
Buffalo recipient who has
served in a variety of local and national respon-
sibilities, including troop committee member,
council president, area president, and Western
Region president.

Cub Scouting is our entry-level program.
First impressions are pretty important to
a boy and his family.  Cub Scouting is a
five-year program; that’s an awesome
opportunity to influence a boy—so Cub
Scout retention is important.  Eighty
seven percent of Boy Scouts have been
Cub Scouts, thus healthy packs also
influence Boy Scouts.  Yes, a boy’s first
year in the program is critical!

Cub Scouting action ideas for 
commissioners:

1. The den meeting. Fellow commis-
sioners, let’s start with square one—
uno—first—primarily—foremost—let’s
set aside every other aspect of Cub
Scouting for a moment and start exactly
at the point where boys really receive
the greatest values of Cub Scouting.
That’s in the den!

- Have your pack leaders do a den
health check.

- Are den meetings fun and attention-
grabbing?

- Do all den leaders plan meetings in
advance using the Cub Scout Den
Meeting Program Sheet, No. 33826A?

- Are the dens retaining their youth
members?

- Talk with the Cubmaster to be sure
each den leader is the best kind of per-
son to work directly with boys.

- Is every new boy quickly assigned to a
den?

2. Den visibility outside of homes and
church basements in uniform.  Good
visibility helps boys feel good about

being Cub Scouts and encourages other
families to join.

- Suggest age-appropriate community
service projects to den and pack leaders.

- Discuss with pack leaders the kinds of
den activities and trips that are fun and
exciting for boys.

3. Give priority to packs that need
the most help. Identify the “hurry
cases” which are unit life-threatening.
Then quickly administer the correct
“first aid”:

- Dens not meeting

- Pack with missing den leaders or
Cubmaster

- Pack with no committee

- Pack with no new Cub Scouts

- Pack conflict with its chartered organi-
zation

- Den or pack with weak leadership 

- Dens that are continually losing youth
members

(see pages 27-30 of Commissioner
Fieldbook)

4. At district commissioner staff meet-
ings, be sure adequate time is set aside
for ADCs and their respective teams
of unit commissioners to review the
health of each pack and plan who will
help meet specific unit needs during
the month ahead.

5. Be sure all den leaders and
Cubmasters have Basic Leader
Training.

- Check the record—who still needs
training?

- If the pack has a pack trainer, with the
Cubmaster or pack committee chair,
guide the pack trainer in his/her training
promotion responsibilities.

- As a last resort, take leaders to training.

- As a last, last resort, bring training to
the pack.

6. Boys who advance usually stay in
the pack!

- Be sure pack leaders show parents
how they help their sons advance.

- Be sure den leaders fill den meetings
with activities that help boys advance.

continued on page 2

Calendar ITEMS
2003 May 28-30  National Annual Meeting,

Philadelphia

June 15-21 Commissioner and 
July 13-19 Key 3 Conferences at Philmont  
July 27-August 2 Scout Ranch
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UNIT COMMISSIONER BOX SCORE
DECEMBER 31, 2002

Unit Unit Percent of
Number of Commissioners Commissioners Need to Need Filled Unit/Commissioner Ratio

Region Units* Required Registered Recruit Last Year/This Year Last Year/This Year

Northeast 20,910 6,970 4,469 2,501 61.7 / 64.1 4.9 / 4.7

Southern 35,948 11,979 7,362 4,617 58.7 / 61.1 5.1 / 4.9

Central 28,681 9,560 6,969 2,591 70.8 / 72.9 4.2 / 4.1

Western 42,412 14,138 8,938 5,200 63.4 / 63.2 4.7 / 4.7

NATIONAL 127,951 42,647 27,738 14,909 63.5 / 65.0 4.7 / 4.6

* Does not include Explorer posts or Learning for Life groups

The annual commissioner service plan gives specific purposes for
regular and supportive commissioner contact with units. Prepare
your commissioners for upcoming dates.

MAY –– Troop Uniform Inspection.
Commissioner helps Scoutmaster and lends dignity to a high
morale event. Encourage uniform for summer camp. Develop unit pride.

AUGUST –– Unit Program Planning
Unit Commissioners visit with unit leaders to help where necessary with
the planning process. With a new program year starting September 1, a
unit annual plan should be completed by August 31.

30 DAYS AFTER EACH UNIT CHARTER RENEWAL ––
Charter Presentation.
Commissioner presents charter at an event of the chartered 
organization (not the unit). Make it special.

DURING THE UNIT CHARTER RENEWAL MEETING ––
Quality Unit Measurement.
This is the time to help all unit adults check how they did during the
past charter year and commit for the charter year ahead.

SERVICE PLAN Dates
Occasionally a Scout district discov-
ers a commissioner who is not doing
an effective job. Perhaps the person
needs some special coaching or
additional training. Below, however, is
a list of symptoms of commissioners
who may need to be given a 
different opportunity to serve:

1. They seem to alienate unit
Scouters.
2. Their main concern seems to be
verbalizing their own personal story.
3. They lack either the ability or the
attitude to be continually helpful to
unit Scouters.
4. They have a “we/they” attitude
toward the council.
5. They have little enthusiasm for
Scouting.
6. They are unable to develop a
good ongoing relationship with the
leaders of any of their assigned
units.

Please review these symptoms at
your next council commissioner
meeting.

Selecting a Council Commissioner
A new full-color folder, Selecting a

Council Commissioner, No. 14-160, is   
now available to help council nomi-
nating committees and key council 
leaders better understand the role 
and stature of the council commis-  
sioner position. Scout executives 
have received sample copies.

H E A L T H  C H E C K
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- Are advancement records kept and dis-
played in den and pack meetings?

- Help pack leaders give boys prompt
recognition in colorful ceremonies.

7. Packs with summertime activities
usually have a high boy retention rate!

- Be sure your packs plan a pack out-
door activity and/or pack meeting in
June, July, and August that will encour-
age dens to meet all summer.

- Encourage packs to earn the National
Summertime Pack Award.

- Help your packs take advantage of the
wonderful world of resident Cub Scout
camp.

8. At charter renewal time during your
help with the membership inventory,
help pack leaders give attention to why
any Cub Scout has been left off the
renewal form.

9. Unit commissioners should periodi-
cally visit pack leader meetings as

well as pack meetings to determine how
well packs are delivering fun and mean-
ingful program to boys.

10. Tools to help serve packs:

- Commissioner Helps for Packs, Troops
and Crews, No. 33618D, is chock-full
of handy tips on helping packs upgrade
pack program.  It suggests specific com-
missioner actions to help pack leaders
meet specific program standards.

- Unit Commissioners Worksheet (Pack),

The Boy Scouts of America now
has a framable commission to
be presented to a commissioner
after he or she has been proper-
ly oriented and has completed
commissioner basic training.

Because no currently registered
commissioner has previously
received a commission, councils
will want to plan an appropriate,
dignified, and visible occasion(s)
to present the new commissions.
You may want to involve your
council commissioner cabinet in
planning how to introduce and
present commissions, both now
and in the future. A suggested
commissioning ceremony is
enclosed. Your staff adviser has
received a sample commission, 

which you can share at your next
meeting.

The commission has been printed
in Times New Roman, a font which
most councils have and can there-

fore match when
they type the
council and recipi-
ent names.
Commissions, No.
33713, can be
ordered from the 
National
Distribution
Center at the
nominal price of
95¢.

The new commis-
sion can help

emphasize the importance of com-
missioner service in the local
council as well as help the council
move the commissioner basic
training rate closer to 100 percent.

FULLY COMMISSIONED!No. 34125A, helps commissioners iden-
tify those parts of pack operation that
need help.

- Cub Scout Program Helps, No. 34304E,
has complete plans for den and pack
meetings.

- Cub Scout Leader Book, No. 33221B,
an essential reference for Cub Scout
leaders on program planning, activities,
forms, and guidelines on every aspect of
Cub Scouting.

CUB Scouting And The Commissioner

AS COUNCIL COMMISSIONER—

• Discuss the specifics of service to packs at your next monthly 
council commissioner meeting.

• Ask district commissioners to give a Cub Scout focus at their next    
district commissioner meetings.

• Ask your staff adviser to review this at the next field staff meeting.

• Make copies of this article and distribute to all commissioners and 
field staff.

• Give each district commissioner the key Cub Scouting resources 
mentioned here.

• Give your next council commissioner conference or “college”
a Cub Scouting focus. NEW COMMISSIONER WEB SITE

We are happy to announce the launch of a new Web site to support all commissioners and help increase the importance
of commissioner service in the BSA.  Access www.scouting.org.  On the home page, click on “commissioners.”

The commissioner site provides access to a variety of key commissioner resources.  It provides a quick reminder of
many topics for experienced commissioners and a great supplement to the orientation of new commissioners.

You still have a final opportunity to gather a team
from your council to benefit from one of the excel-
lent commissioner or Key 3 conferences at the
Philmont Training Center.

L a s t  C a l l  F o r  P h i l m o n t
Reprinted below is a great testimonial from a 
district commissioner about the value of these 
conferences for Scouting success back home.

From: Dave
Sent: Sunday, January 19, 2003 4:13PM
To: Rick Gables
Subject: Philmont Key 3 Training Success!

Rick—

On behalf of the Key 3 from the Lakeshore District of the Bay-Lakes Council (Wisconsin), I’d like to thank you, Christina 
and Hugh for your inspiration and leadership in presenting the Key 3 training at Philmont last summer.

Gordon Harris (District Director), Jean Schott-Wagner (District Chair) and I (District Commissioner) attended as a Key 3.
In part because of your efforts (and also due to the hard work of a lot of quality Scouters) the Lakeshore District achieved
Quality District in 2002!  It was the first time in a long time (memories seem to get a little fuzzy with Wisconsin winters) 
that the district achieved that distinction. Maybe it was a coincidence that we achieved Quality District—but I like to think
you guys had a lot to do with it!  Take a well-deserved bow and pass on our thanks to the rest of your team. Your efforts did
make a difference and are helping to touch the lives of boys and young adults across the country.

Now our challenge is to “double up” and repeat Quality District for 2003.

Yours in Scouting,
Dave Bainbridge
District Commissioner
Lakeshore District
Bay-Lakes Council
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