TAKE ANY COUNCIL







BOY SCOUTS OF AMERICA

PREPARED ESPECIALLY FOR:


FOR THE POSITION OF:


Vice president of administration
KEY MEETING DATES:


Executive committee meetings







Executive board meetings







Annual charter review







Council coordinated meetings (as needed)

POSITION CONCEPT: Responsible to the council president for recruiting and building an organization of volunteers to oversee the successful administration of the following: strategic plan, marketing/public relations, property development and maintenance, risk management/council insurance (health and safety), nominating committee, and personnel/compensation and benefits.
PRINCIPAL RESPONSIBILITIES:
1. Recruit, train, orient, inspire, and motivate volunteers to carry out the committee functions through chairs for (1) strategic plan, (2) property development and maintenance, (3) risk management/council insurance, (4) nominating committee, (5) marketing/public relations, and (7) personnel/compensation and benefits.

2. Assist each chair in recruiting key committee members, determining (with the assistance of the council president and Scout executive) priority actions, and planning budget needs.

3. Attend executive committee and board meetings, reporting to the board in the field of responsibility, while lending expertise to the decision-making process.

4. Serve as a liaison and facilitate communication between the properties, fundraising, and program committees to ensure the best use of council resources for the benefit of the total Scouting program.
5. Coordinate meetings (as needed) of the departments for planning, reporting, coordinating, and providing assistance to committee chairs.

6. Serve as a liaison and facilitate communication between the marketing/public relations and program committees to ensure program exposure and community awareness of the council and the Boy Scouts of America.
7. Participate actively in building the administrative portion of the council's strategic plan.

8. Participate as a member of the personnel/compensation and benefits committee as needed when staff/employee vacancies occur, and as a member of the year-end compensation review committee.

9. Serve as council nominating committee chair, if asked by the council president to do so, or serve as a member of the council nominating committee if the president chooses to appoint someone else as chair.

10. Actively fulfill the responsibilities of a council executive board member.

11. Help develop and achieve the goals within the assigned area of responsibility to help the council achieve the Journey to Excellence award annually.

