TAKE ANY COUNCIL







BOY SCOUTS OF AMERICA

PREPARED ESPECIALLY FOR:

FOR THE POSITION OF:


Project sales chair
KEY MEETING DATES:


Executive board meetings






Project sales kickoff meeting






Report meetings (as needed)







Wrap-up/critique meeting
POSITION CONCEPT: Responsible to the council vice president of fund development for building an organization capable of selling line items from both the council’s annual operating and capital budgets. Project sales, either cash or in-kind gifts, provide an opportunity for upgrading existing donor levels, donor name recognition for specific items or services, an opportunity for donors to expense their donation to an advertising budget, and/or matching donor interest to the council’s need.
PRINCIPAL RESPONSIBILITIES:
1. Accept the responsibility for achieving the council project sales goal.

2. Work with the executive board, vice president of fund development, and council staff to develop a list of needed and saleable projects.

3. Call and chair a council project sales orientation meeting.

4. Serve as a resource to:

a) Identify potential “sales team” volunteers.

b) Build a prospect list and identify special interests of prospects.

c) Identify community resources as prospects for project sales.

5. Assist in the training of all sales team volunteers.

6. Keep the campaign on schedule through open communications with each team member.

7. Prepare a progress report for presentation at executive committee/board meetings.

8. Be an integral part of the annual budget-building process as it relates to project sales.

