TAKE ANY COUNCIL

BOY SCOUTS OF AMERICA


PREPARED ESPECIALLY FOR:

FOR THE POSITION OF:

Council commissioner
KEY MEETING DATES:


Executive board meetings








Council officer meetings








Council Key 3 meetings








Monthly district commissioner meeting








District commissioner meetings (as needed)
POSITION CONCEPT: Responsible to the council president to give leadership to unit service of the council by guiding and directing district commissioners and their staffs.
PRINCIPAL RESPONSIBILITIES:
1.
Personally contribute annually to the FOS campaign of the council and provide assistance, as appropriate, to achieve the council’s financial success by supplying individual names of those who will personally contribute to the council’s financial needs. 

2.
Ensure that districts recruit commissioners to the end of having a 1-to-3 ratio of active commissioners to units.

3.
Chair the monthly meetings of all district commissioners.

4.
Provide direction to program, training, and other support functions as to needs of units to ensure quality programs.

5.
Support the district chairs by providing supplemental training to their commissioner staff.

6.
Conduct a commissioners’ college training conference once a year.

7.
Work with the council president and vice presidents to secure assistance from council committees in meeting unit service needs.

8.
Develop plans to accomplish council goals and achievement items that relate to service to units through the council’s long-range plan.

9.
Train the assistant council commissioners in their responsibilities and direct them in accomplishing their objectives in providing unit service.

