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�
Statement of Need





Children who are raised in distressed neighborhoods are offered too many chances to fail while having too few opportunities to succeed, much less to excel.  The neighborhood environment in which a child is raised presents the single largest factor influencing hi/her decisions about staying in school, studying hard, becoming a parent, joining a gang, or becoming involved in drugs.  We know that the economic condition of a community heavily determines the social institutions that support its citizens.





Families are in a survival mode as opposed to growth or even maintenance.  In families with two parents, both must work to make ends meet, leaving too few hours for time with families.  Single parent homes (which is the rule rather than the exception) too often are forced to relinquish the front door keys to children as young as seven years old who return to an empty home after school.  Clearly, other adults in the child’s life must step in to offer support for both the child and his/her family.





On the southside of [city], [percent] of the residents are black and [percent] live below the national poverty level.  Parents worry not only about the basic necessities of food, clothing, and shelter, but also the unhealthy surroundings in which they live.  And so the vicious cycle continues.  Children become discouraged with their situation and see no way to climb out of their circumstances and improve their lives.





These children represent the future in areas like the southside of [city].  Unless we can provide some handles for them to grasp and pull themselves up and into an effective leadership role in the community, our likelihood of achieving any real success with social programs is slim to none.  This is where it has to start.  Children must see a reason to hope for something better, a reason sufficient to motivate them to strive to learn the life skills they will need to compete and to lead.  And even that is not enough.  They must develop pride in themselves and a sense of moral and ethical behavior sufficient to resist the lure of drugs and crime.





Background Information





We believe that an effective program of Scouting with strong support from community and school leaders and cooperation from parents can make a very significant impact on these problems.  If young people accept the Scout Oath and Scout Law as their guiding light, there can be no stronger moral or ethical code.





For 87 years the Boy Scouts of America has used an informal educational program to help children realize their full potential.  We must reach the children in [city] in their primary years in order to instill the morals and values they will need to carry them through a successful life.  Once they reach high school, without effective positive intervention, it is too late.





Initial Program Efforts





The youth at risk program known as Operation First Class was implemented by the [name] Council in [month, year] to more effectively deliver a quality Scouting program to all youth in the less-chance urban neighborhood areas of [city].  The program was implemented to alleviate past operational inefficiencies resulting form low volunteer retention in urban areas, a reduction in the number of male role models serving as Scout leaders, and the inability of urban youth to pay membership and camping fees.  The youth at risk Scouting program strongly emphasizes quality as the youth, in addition to meeting regularly, participate in community service projects and other enrichment activities at least monthly.  Special emphasis is also placed on advancement within the ranks of Cub and Boy Scouting, along with attendance at Cuborees, camporees, and summer camp.





Uniform components, handbooks, and materials for activities were provided for all participants through seed money provided through the [city] Police Department and the City Commission.  The program was originally run by a full-time Scouting professional and community leaders.  There were sixteen units chartered throughout elementary schools, housing projects, and churches.





Although non-traditional in approach, youth at risk Scouting still delivers traditional Scouting values.  The mixture of tradition and innovation is best seen in the program and activities.  The boys learn the traditional Scouting skills and earn the traditional merit badges, but they also address social problems that the Boy Scouts of America identifies as drug abuse, child abuse, illiteracy, unemployment, and hunger.





Program Expansion





Currently involved in Operation First Class, there are [number] youth being serviced in the [city] area.  Thus far, support for these programs have come from the Operation First Class Friends of Scouting program and [name] Area United Way.





Anticipating new growth, additional leadership is required, as well as additional Scouting supplies, equipment, resources, staff training, and the development of a community service component.  [Name] Area Council would like to expand their program into six more schools and ten more churches in the area.  The projected growth of [number] additional youth is expected by [month, year].





Scouting in Public Housing





To children and young adults in a low cost housing neighborhood, Scouting can mean an introduction to physical fitness, team play, outdoor life, and another adult who really cares.  Most housing residents do care about their children.  Scouting can be a vehicle for helping tenants express this care.  Scouting helps kids channel their energies and “let off steam” in a wholesome way through hikes and camping, in work and games, in learning new skills, and in giving community service.





Where there is regular long-term Scouting in housing developments, there is considerable reduction in maintenance costs caused by vandalism.  In many ways, Scouting can be a deterrent to delinquency.  Scouting helps youth develop a more positive self-image; a bad self-image so often leads to delinquency.





HUD is dedicated to the concept that the nearly two million boys and girls living in public housing shall be given every possible opportunity to participate in character development programs.  Benefits are both immediate and long range.  The cost/benefit ratio is excellent.   Whether measured in terms of reduced vandalism today or enriched lives fifteen years down the road, Scouting is a wise investment within the [city] housing projects.





It is the goal of Operation First Class to operate four units within the public housing areas in [city].  However, for many reasons, it has become increasingly difficult to secure the participation of traditional leaders (parents) and traditional institutions (churches and synagogues) to support these efforts in these particular areas.  Operation First Class will address these problems with meetings taking place weekly and leadership being supplied to present the traditional Scouting program by the paid paraprofessional.  These units will experience a well-rounded Scouting experience inclusive of an extensive outdoor program.





Career Exploring





Another major Scouting initiative currently underway in [city] with broad community interest and support is Career Exploring.  At ages 15 through 20 (or age 14 if in the 9th grade), a young man or woman may choose to participate in Career Exploring, which is geared to the needs of young adults who must soon take their place in adult society.  They are offered activities in social, career, outdoor, fitness, service, and citizenship experience areas.  Adult consultants supplement regular leaders in providing a variety of special skills, equipment, or contacts in an area of interest to Explorer post members.  Some Explorer posts already in existence concentrate their activities in particular areas; however, the Career Explorer Post members are indecisive as to what discipline might be of interest and are not therefore given any limitations.





Currently involved in Career Exploring, there are thirty students from a local high school.  These 9th graders have challenged such activities as horseback riding, canoeing, airplane rides, pharmacy, and cosmetology.  This particular group had never participated in any of these activities before they joined the Exploring post.





The goals of this program are:





To gain some insight and practical experience in careers


To instill stable personal values and develop skill in dealing with people and encouraging a sense of family and community responsibility.


To gain a keen respect as young adults for the basic rights of others


To develop a degree of self-reliance based on courage, initiative, and resourcefulness





Exploring is a unique and flexible program designed to help community organizations serve youth.  It can influence and enrich the lives of the next generation of citizens.  This program will be expanded as additional funds become available.





Description of the Proposed Expansion of the Scouting Program





General





The Operation First Class program adjusts traditional Scouting operational methods to the characteristics and needs of individual situations and communities.  The program touches the lives of youth who seek and need opportunities for personal development.  The [name] Area Council will provide the outreach units with vital program supplies (uniforms, books, troop/pack supplies, and camping equipment) to facilitate the participation of youth from economically disadvantaged backgrounds.





The existing staff member will develop strategies for leadership training for adult leaders and a skilled paraprofessional to serve in the housing development u nits.  The additional staff member will assist in training and the operation of the First Class program through helping to expand the much-needed Scouting program in our [city] community urban areas.





Operation First Class will consist of five basic outreach components:





Neighborhood Outreach - Staff and community leaders target areas of the inner city that would greatly benefit from the Scouting program.


Recruiting Local Volunteers - This is a major challenge I the inner city because of a lack of sufficient role models who are willing or able to volunteer their leadership to Scouting.


Camping Experience - We offer each of the members of the Inner City Scouting  program an opportunity to participate in our outdoor educational experience at our local camp.


Organize New Scouting Programs - Staff will contact churches/schools/housing developments, etc., to be a partner with Scouting and to help promote the Scouting program in the inner city.


Expanding Youth membership -Today we are serving approximately [number] inner city youth.  It is our commitment to increase this level of participation by [number] youth.





Time Line





Winter/Spring





Maintain a staff of one professional and one paraprofessional who will serve as program facilitators, recruiters, and trainers


Create a full service uniform bank and camping equipment available for program participants


Fully assimilate all Scouting units targeting at risk youth into the mainstream of Scouting activities council-wide year-round


Annual awards ceremonies for each unit in recognition of advancement and special projects


Weekly activity sessions featuring a variety of life skill topics consistent with program goals and concepts of Scouts, inclusive of planned camping trips at [Name] Scout Reservation.





Summer/Fall





Recruitment and training of program staff (Scout leaders, Exploring advisors, etc.)


Reorganization of Scout groups within the school and Career Awareness program begins 


Distribution of program material to youth, including program handbooks, badge sashes, insignia, t-shirts, and membership cards


Weekly activity sessions featuring a variety of life skills topics consistent with program goals and concepts of Scouts, inclusive of planned camping trips at Wallwood Scout Reservation.





Project Objectives





In an atmosphere of fun, sharing, and camaraderie, the Scouting program will help children develop leadership and group interaction skills, strengthen their self-confidence and their physical well-being.





The following objectives are pursued:





To increase participation of inner city and at risk youth in Scouting by [number] kids continuously each year for the next three years.


Develop a long-range training and implementation model that will produce a strategy for urban program delivery into the next century.


Provide an ongoing community service component for the Scouts, a component that will expose the Explorers to a different career path each month.


Develop networking relationships with the housing authority, city/county programs, inner city youth agencies, and churches to collaborate all efforts to reach youth.


Increase advancement and recognition through:


Merit badge clinics


Community Courts of Honor


Outdoor skill instruction, camps, and activities


Involvement in community sports events 


Evaluation





The Operation First Class Executive Board will conduct monthly meetings with the staff.  Members of the Board who head various subcommittees (membership, training, advancement, outdoor skills, and finance) will, in turn, hold monthly meetings to determine progress and serve as troubleshooters to identify any problem areas.  A thorough year-end evaluation will be conducted by volunteers, chartered organization head, and Operation First Class staff.  Measurements will include the number of youth served and the number of new units organized, the number and type of community/career service projects performed, reports on training projects, number of volunteers involved in the project, reported cases of vandalism in the housing developments, and the number of lives affected through the Career Awareness program.





As a result, the following accomplishments will be achieved:





A new method of delivering the Scouting program, tailored to at risk youth


A new training program, developing the program staff skills for program implementation in at risk communities


A new leadership development program, enabling staff to better recruit volunteers


A new awareness of community service opportunities for youth through meaningful community/career service projects.








�
Proposed Budget





						Annual Budget -			Requested from 


						Program Expansion		[name] Foundation





Program Supply Costs


Handbooks @ [amount] each			[amount]


Registration @ [amount] each			[amount]


Camping Cost [number] youth			[amount]


Transportation					[amount]


Awards/Recognition				[amount]


Accident Insurance				[amount]


Unit Equipment/Supplies				[amount]





Subtotal					[amount]





Personnel


Salary, Program Coordinator			[amount]


Paraprofessional, hourly			[amount]


Office/Secretarial Support				[amount]


Payroll Taxes					[amount]





Subtotal					[amount]





Nonpersonnel Cost


Supplies/Training					[amount]


Travel						[amount]


Postage						[amount]





Subtotal					[amount]





Total Cost										[amount]





