PROPOSALS FOR COUNCIL OFFICE

[Date]

[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]

Dear [Name]:

As an investment in [state] youth, the [name] Council, Boy Scouts of America respectfully requests that [foundation/company] consider a funding proposal to support environmental programs at a new Outdoor Education Center.

The Outdoor Education Center, currently under construction near [city, state] will be an educational outdoor program-oriented facility designed for the six to ten-year-old Cub Scout and his parents.  The Center will be a significant departure from the typical Boy Scout camp due to its design for all age levels, parental involvement, and year-round operation.

Specifically, we ask that [foundation/company] consider a gift of [amount] to fund environment and nature education programs.  Part of this program will include the development of native prairie and woodland environments, including a native prairie grassland area at the Outdoor Education Center.

As Pioneer Seed Chairman and President Thomas Urban says regarding community relations, “We all share this Earth and we all work together to make it a better place.”  The [name] Council wants for form a successful partnership with [company/foundation] to instill in youth an appreciation for our Earth and the knowledge of how to protect it.

The attached proposal provides more detail about the new facility, recent funding sources, and the partnership we envision with [company/foundation] in regard to various nature and environmental programs.

I would be happy to answer any questions you may have regarding our proposal.  Please feel free to contact me at the number listed above.  Again, thank you for your consideration this request.

Sincerely,

[Name]

[Title]

[Company/foundation]

and

The [name] Council

Boy Scouts of America

A Proposal for Partnership

“The Long Look” is how [company/foundation] expresses its commitment to quality and service.  That, too, is how the Boy Scouts of America could describe its 83 years of service to youth.  As a facilitator of that program, the [name] Council takes “The Long Look” in planning programs for youth -- the leaders of tomorrow.

About the Council

W.D. Boyce, a Chicago publisher, established the Boy Scouts of America in 1910, using the Scout program in England as a model.  He saw a need, as did Lord Baden Powell (the founder), for boys to experience leadership, develop skills and learn how to work in a social environment.  After World War I, business leaders within the [state] region encouraged growth of the program through formation of troops and, with their attention, the program expanded.

The first council in the area was chartered in 1918.  In 1973 three councils merged to form the [Name] Council, BSA, with a service office in Peoria.  The [Name] Council now covers fourteen counties in Central Illinois.  Its service area is generally outlined by the communities of [list].

The mission of the Boy Scouts of America is “to serve others while helping to instill values in young people. . . that will help them make ethical choices during their lifetime to achieve their full potential” as responsible citizens.

The council’s trained professional staff is actively involved with parents, schools, churches, service clubs, police departments and hospitals.  Its widely recognized Scouting programs help instill lifelong values in youth, and its training teaches adults, primarily parents, to serve as the leaders, motivators and role models.

Today’s Scouting programs require expanded, more versatile facilities to accommodate programs targeted to a wider range of age groups and parents.  These programs include Tiger Cubs (1st grade boys), Cub Scouts (2nd and 3rd grad boys), Webelos  Scouts (4th and 5th grade boys), Boy Scouts and Varsity Scouts (6th grade through high school boys), and Explorers (boys and girls ages 14 to 10).

For Scouting to fulfill its mission successfully in [state], we must focus upon well planned and well implemented programs that meet the needs and expectations of contemporary families.  As a result of much study, the council recently embarked on the development of a new facility.  The Outdoor Education Center, currently under construction near [city, state] will heavily focus on the needs of younger children and their parents.

About the Facility

Due to its educational orientation and its design for parental involvement, the Outdoor Education center will be a departure from the traditional style of Scout camp.  Its uniqueness will make it one of fewer than ten model Educational Centers for Cub Scouts in the United States.

The facility will include overnight housing for parents to share the outdoor experience of Scouting with their children, even during inclement weather.  Separate quarters will be available for male and female participants.  Designed for year-round use, these housing units will assure an educational aspect to all activities at the Center.

It is essential with young children to offer programs which encourage active use of their imaginations and curiosity.  It is through thought-provoking practical experiences which they develop confidence and lifelong skills.  With this in mind, the Center will eventually feature three special theme-oriented activity areas:  an Indian village, a pioneer village fort, and a space camp.  All areas will be sued to provide environmental education.

The northeast section of the Center will be structured primarily for activities to suit Cub Scouts, since 67 percent of the Council’s membership is in grades one through five.  These activities include swimming, hiking, fitness, and a full range of outdoor living and activity skills.  Physical components of the Outdoor Education Center will include:

· Living quarters with indoor plumbing for those new to outdoor living, each to house 14-20 individuals

· Tent sites with latrines and wash stands

· Dining hall including kitchen, commissary and storage

· Swimming pool accessible to the physically challenged

· Ecology and fitness trails

· Health lodge

· Staff housing units

· Ranger home

· Activity shelters

· Sports fields, archer range and BB gun range

· Maintenance center and shop

Although many of the physical structures are designed for Cub Scout age youth and their parents, the Center will provide older Scouts with traditional camping facilities in lesser developed areas.  The Center will also feature a training center, which will provide adult volunteers with a special facility in which they may learn and practice outdoor and leadership skills.  All components of the Center will be accessible to handicapped individuals.

The site is 291 acres of hill and creek bottom land.  More than 225 acres are wooded, with a small creek crossing the property.

The Center is under construction in Woodford County, no more than a one-hour drive from the majority of the councils’ area population.  To date, road construction, including a bridge, is nearly complete and camp infrastructure is progressing.  A maintenance building has been completed and some tree planting has been accomplished.

A Council Building Committee headed by Chairman [name, city] is working to finalize architectural plans and specifications for the Phase I building.  Barring unforeseen complications, the Outdoor Education Center should be available for some activities by summer 19__.

Extensive year-round use of the Center will require consistent upkeep of the property for the greatest possible benefit to Scouts and their families.  A Maintenance Trust Fund will ensure that the OEC remains safe, enjoyable and fully operational.  An initial goal of [amount] has been funded to date and the Council will continue to seek funding for that trust.

Funding the Project

A successful capital campaign to raise $2.5 million was recently completed.  Of that amount, $1.5 million is available for initial construction of the Outdoor Education Center.  Although that level of funding will provide for first-phase construction, additional capital funds must be sought to continue with the project.

Support for the Outdoor Education Center has been widespread.  Individuals and communities across the council’s [number]-county service area have contributed generously to the project.  Some notable contributors have included:

[List names and cities]

In addition to cash contributions, a variety of gifts-in-kind are being sought for the facility, including raw materials, equipment, tools, services, and furnishings.

[Company/foundation] and the Environment-Ecology-Nature Program

One of the most important lessons to be taught at the Outdoor Education Center will be respect for the land.

Extensive development of the site, both for improvement and as an educational tool, will be taking place over the next several months.  As a partner in this project, [company/foundation] can help make the following environmental programs possible:

· Improve existing areas of native plants and trees to encourage their growth

· Plant native grassland areas for study and natural landscaping

· Maintain erosion control both as a responsibility and an educational tool

· Implement a plant identification and plant use program

· Preserve wildlife habitats

· Develop ecology education trails, with appropriate labeling for self-education

· Design maps of specific areas for ecology study

· Create and provide materials for year-round staff training.

Effectiveness of funds contributed toward these environmental projects will be expanded even further by an equal amount of volunteer labor and involvement.

[Company/foundation]’s investment in this program will be recognized through an appropriate sign or plaque on site, as well as acknowledgement in educational materials.

Most importantly, because of [company/foundation]’s investment in this important project, [state] youth will have the opportunity to study the land around them and learn how to use and protect it.

Proposal Prepared Especially

For

[Name] Foundation

by the

Boy Scouts of America

[Date]
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Grant Application

Applicant Organization: 

Boy Scouts of America, [Name] Council
Contact Person:





Title:






Mailing Address:




Phone Number:

Fax Number:

Amount of Request:

Purpose of Request:

The Boy Scouts of America, [Name] Council, has an immediate need for funding for three projects which are ranked in order of priority.

1. To upgrade TI1200 computer system.  This system was upgraded in 19__ to handle increased demands.  In 19__ the new Scout Shop was brought online and two additional terminals were added (one for the Scout Shop and one for the main office).  As a result of this increased usage, the system is no longer capable of efficiently handling the demand.  The current system is obsolete, parts and maintenance are no longer readily available, and the maintenance agreement expires [date] and cannot be renewed (see Exhibit A attached).

2. To replace furniture and draperies in the (Council Scout Service Center.  The interior of the Council Center was recently carpeted and repainted for the first time in nearly twenty years (Phase I).  Replacement furniture and draperies are now needed to compliment the interior restoration (Phase II0.  Some of the furniture is in such a state of disrepair as to constitute a hazard to employees and guest (see Exhibit B attached).

3. To replace the existing telephone system.  An increased telecommunication usage including verification of credit card purchases in the Scout Shop, telefax transmittals and receipts, and modern communications with the National Office have rendered the existing system obsolete.  It cannot be expanded to meet present needs and must be replaced (see Exhibit C attached).

Purpose of Organization:

The [Name] Council, organized in 19__ is an educational, youth development agency that offers boys and young adults ages 6 to 20 a comprehensive program conducted by volunteer adult leaders.  The program is designed to develop character, citizenship and personal fitness.

Objective:

To increase the percentage of available youth served from [percent] to [percent].  To place a major emphasis on serving “at risk” youth with the program of Scouting using special resources and leadership.  The council has just completed the development of a strategic plan for the year 2000 with goals and objectives to serve an increasing number of youth with a quality program.

Geographic Area Served:

[List counties]

Number of People Served by this Request:

In 19__ over [number] youth and nearly [number] volunteers were served by the [name]  Council.

Organizations Offering Same or Similar Services:

No other organization offers the program of the Boy Scouts of America.  The program of the Girl Scouts serves girls with a similar program.

List Major Grant and Gift Sources:

[List]

Organization Officers:

President


[name]

Treasurer


[name]

Commissioner


[name]

Vice Presidents


[names]

Assistant Treasurer

[name]

Immediate Past President
[name]

Board Members:

(see Exhibit D attached)

Specific Foundation:

[Name]

Reason:


[ATTACH EXHIBITS]

[Date]

[Name]

[Address]

[City, State, Zip]

Dear [Name]:

Enclosed is a proposal to the [Name]  Foundation form the [Name] Council, Boy Scouts of America.

We greatly appreciate the support the Foundation has given our council over the years and we hope the committee will look favorably upon this request.

Best personal regards,

[Name]

[Title]

Grant Application

Organization Name:

Boy Scouts of America, [Name] Council

Mailing Address:

Contact Person:

Title:

Address:

Employer’s Federal I.D. Number:

Date Organization Founded:

Date Incorporated:

Mission of the Organization:
To promote, supervise, and administer the educational program of the Boy Scouts of America for character development, citizenship training, and personal fitness within the territory covered by the Charter granted by the National Council, Boy Scouts of America.

Services of the Organization/Number of Unduplicated Clients per Service:
In 19__ over [number] youth were served in [number] Cub Scout Packs, Boy Scout Troops, Varsity Teams, Explorer Posts and Learning for Life groups.  These units were served by over [number] volunteer adult leaders.

Management and Programming Priorities for the Grant Year:


1. Increase the percentage of available youth served.

2. Increase number of packs, troops, teams and posts.

3. Expand program for “at risk” youth (Learning for Life)

4. Continue educational community service programs such as Drugs:  A Deadly Game, Youth Protection Training, and Scouting for Food.

Number of Full-Time Staff:

Number Serving on Board of Directors:

Total Number of Volunteers Per Year:

Organizations’ Total Budget for Grant Year:

(Attach United Way Budget Forms 1 and 2)

SECTION B

Name of Application:

Number to be Served:

Geographical Area Served (List by County):

Facility Involved:

Date of Project/Services:

Ending:

Date Payment Needed:

Grant Description - Provide a concise description of the capital item or project in the space below.  Identify what is to be purchased or renovated, the need for capital, the objectives to be met, background regarding subject matter, the present means or mode of operation, the proposed content of the project, the implementation of the project, the economics of the project (increase in productivity, economic and operational feasibility, relationship as to costs/benefits), time required to measure feasibility and the cost benefits), time required to measure feasibility and the cost benefits of the application.  Attach any pictures, blueprints, drawings, and specifications that will clarify your request.

The Council Scout Service Center was built in 1976.  The roof has not had any structural maintenance, with the exception of minor patching, in the past twenty years.  In the past year, the roof ahs begun to show signs of aging and serious deterioration, becoming a possible liability to the employees and volunteers of the [Name] Council.  In addition, the interior of the Council Scout Service Center was recently renovated and roof replacement is necessary to preserve this investment.  This roof would be removed and replaced with a new Bria roof.  The result of replacing the roof will ensure a safe and comfortable environment for our volunteers, employees, and to preserve the interior assets.

Total Project Cost:

Amount Requested from Foundation:

Effect of Grant on Operating Budget:
None, this repair work was not budgeted.

Future Funding Needs and Sources of Funding:  We have applied for several local foundation grants to do further maintenance and upkeep at the Council Center.  We do not know if these requests will be granted.

SECTION C

Grant Budget

Detail all sources of revenue and all expenditures for this grant request

Revenue Sources




Amount


Date Received

[List]

Total Income

Expense Items by Elements or Phases


Cost

[List]

Total Expenditures

In priority order starting with #1, list expense items and costs above to be funded by the [Name] Foundation.

Expense Items by Elements of Phases


Cost

[List]

Total Expenditures

SECTION D

Assurances

If a grant is awarded, the applicant hereby gives assurance to the [Name] Foundation that:

1. The grant will be administered by the applicant organization

2. Any funds received as a result of this application will be sued solely for the purposes described

3. The applicant is certified by the Internal Revenue Service as a 501(c)(3) not-for-profit organization and is not a private foundation

4. The applicant has read, understands and will conform to the intent as outlined in the Grants Guidelines

5. The applicant organization employs the Uniform Accounting System outlined by the American Institute of CPAs and required of 501 (c) (3) organizations under Texas State Law (S.B. 857) effective 1/1/78.

6. The applicant agency has an active and responsible governing board that meets regularly several times each year and whose members serve without compensation

7. The applicant organization has a policy regarding non-discrimination by race, creed, sex, or national origin in our board, staff, and clientele

8. The applicant organization does not devote a substantial part of its activities to carrying on propaganda, or otherwise attempting to influence legislation, or participating in (including the publishing and distribution of statements) any political campaign on behalf of any candidate for public office

9. The undersigned has been duly authorized by the applying organization to submit this application.

I hereby certify that all information contained in this application, including all attachments and supporting materials, is true and correct to the best of my knowledge.

Authorizing Official:

Signature:

Title:

Mailing Address:

Business Telephone:

Attachments

1. Operating Budget (United Way Forms 1 and 2)

2. List of current Board of Directors

(Show dates of board meetings and number attending over the last twelve months)

3. List of full-time staff with positions

4. Copy of last audit

5. IRS tax exemption letter

6. IRS certification that your organization is not a private foundation

7. Non-discrimination policy

8. Optional:  pictures, blueprints, specifics, etc., that would clarify your request.

