PROPOSALS FOR CAMP IMPROVEMENTS

AND HANDICAPPED ACCESSIBLE

Proposal to the [Name] Foundation

For Financial Support

From

[Name] Council

[Address]

[City, state, zip]

[Date]

[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]

Dear [Name]:

The enclosed proposal is submitted for funding considerations to the [name] Foundation.

In accordance with your guidelines, we have submitted a project proposal which merits special attention because it provides a human service for children who are physically or mentally disabled.

The Camp [name] program of the [name] Council, Boy Scouts of America, is a “breath of fresh air” in our outdoor Scouting environment for some [number] or more handicapped/institutionalized youth.

Your foundation support will give them the chance to experience the thrills of the outdoor Scout camping world in a memorable adventure.  We have captured on videotapes this wonderful and exciting experience, which is available for your review and consideration, if you so desire.

Thank you for providing us the opportunity to submit this worthwhile proposal.

We hope you will agree that it merits your support.

In service to youth,

[Name]

[Title]
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Camp [Name]

Youth with Special Needs Camping Program

A. Summary

The [name] Council, Boy Scouts of America, has established a comprehensive program to provide a summer camp learning experience for physically and mentally disabled children.  This proposal requests financial support form the [name] Foundation to partially fund this program in 19__.

B. Background

The [name] Council, Boy Scouts of America, was formed in 19__ to serve the youth of our region by providing the organization and programs to foster the development of character, to teach citizenship, and to help keep our youth physically, mentally, and morally fit.

Today, the council annually serves nearly [number] young people ages [number] to [number] through programs such as Tiger Cubs, Cub Scouts, Boy Scouts, Varsity Scouts, Explorers, and summer camps.  The Boy Scout organization is unique in concept.  Over [number] volunteers lead and operate the various Boy Scout activities with the guidance of a [number]-member professional staff.

C. The [name] Program called “Camp [name]”

1. History

In 19__ Cub Scout Packs carried out a number of day and overnight camp programs for handicapped children at Camp [name].  These outings, which involved [number] adults and [number] children in basic Scouting projects, were very successful.

In 19__ an expanded program has been conducted at Camp [name] where the facilities have been modified to allow handicapped use.  The camping period lasts for one full week and involves [number] physically and/or mentally handicapped boys each year.  Boys come from foster homes, private homes, and residential care homes.

The staff is comprised of adults and young adults [number] years of age.  One young adult is paired with one handicapped camper under adult supervision for the entire session.  This is how the name Camp [name] was derived.  An extensive staff training course is held three weeks prior to the opening of camp to prepare the staff for the experience.

In 19__ the campers were housed in a separate campsite and were fed separately at Camp [name] dining hall.  Roughly half of the camp activities such as Scoutcraft, nature area, swimming, campfire sessions, and handicraft (where campers built a model rocket during the week), were mainstreamed with regular campers.  In addition, a number of special programs designed to aid the handicapped were provided, such as physical exercise, social skills, and horseback riding.  [Number] of the [number] campers completed the week in 19__.

This project has been rated as an outstanding success by the children, by the youth and adult staff, by the parents, and by the director of Camp [name].  Not a single complaint on any aspect of the program has been received and the benefits to the children, the support staff, and other Boy Scout campers have been extolled.  Some of these are:

a. Marked improvement of physical, mental or emotional capabilities.

b. Increased personal confidence of the disabled.

c. A new interest in and awareness of the problems disabled as well as a new sense of accomplishment by the young adult support staff.

d. A proven demonstration of the possibilities of integration between the disabled and the regular campers.

e. A practical demonstration to non-Scouting agency professionals on the value of Boy Scouting in working with the handicapped.

The outstanding success of the program in 19__ mandated the extension of the [name] program into 19__, which was greatly assisted by the [name] Foundation.

In 19__ Camp [name] has been totally integrated into the regular Boy Scout camp.  Two of the campsites have been adapted for physical impairment usage, and these are used for the Camp [name] campers and staff.  Also, a new program shelter has been constructed to provide inclement weather facilities for crafts and activities.  Camp [name] has been an extremely successful venture and will continue in 19__.

2. [Name] Program in 19__

The [name] Council wants very much to continue the [name] program.  To operate the program, supplemental financial support will be required again; however, once it is committed, the council staff will put the following program into effect.

The [name] program will be carried out at Camp [name] the week of __________.  [Number] handicapped boys and [number] support staff are expected to be involved.

3. The Program Budget

There is a standard camper fee of [amount] which pays the normal camper costs of meals, lodging, insurance, craft materials, recognition awards, etc.  Due to inflation and camp expenses, the youth fee has been increased by [amount] per youth.  The council has been able to obtain “campership” funding from service clubs and private individuals to supplement this cost for individual campers.

The cost of the [number] support staff members and the special transportation requirements for the campers are the areas requiring support from [name] Foundation.

Program Budget

Expenses

Camp fees


[number] boys @ [amount]

=
[amount]

Camp staff fees


[number] support staff @ [amount]
=
[amount]

Special transportation



Total Costs



=
[amount]

Income

Camp fees


[number] boys @ [amount]

=
[amount]

Deficit Balance



=
[amount]

4. Program Personnel

The program director for 19__ is [name] who serves as a volunteer on the council’s program staff during the regular Scouting year.  The professional director is [name].  Camp  [name] is operated under the direction of [name] who is a [number]-year veteran camp administrator for the Boy Scouts of America.

D. Conclusion

The board of directors and the staff of the [name] Council, Boy Scouts of America, believe wholeheartedly in the worthiness of the [name] program.  It is good for the handicapped child, it is good for the community, and it is good for the Boy Scouts who work as support staff.  We hoe that the [name] Foundation will agree to assist us financially to ensure the continued life of the program.

Proposal request for [amount], which includes 19__ camp fee and special transportation increases.

Thank you for your consideration of this proposal.


[Date]

[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]

Dear [Name]:

This year’s request is a repeat of the 19__ request.  We feel the need for a barrier-free campsite at the __________ is of high priority in serving disabled youth and adults of our area.  We currently have [number] troops in our council plus several others who have leaders and Scouts with special needs.  We also host ___________ for disabled youth and adults.  This year we served [number] campers at [location] as well as over [number] Scouts and leaders with special needs at Scout camp.

We request [amount] so that we can develop this much-needed barrier-free camping area at our council Boy Scout camp.  Please plan to visit this unique facility when you are in ________ on your next visit.

Thank you for your consideration of this project.

Yours in Scouting,

[Name]

[Title]

Prepared Especially For

[Name]
Summary Page

The Boy Scouts of America was chartered by Congress in 1911 and its mission is to serve others by helping to instill values in young people and in other ways prepare them to make ethical choices over their lifetime in achieving their full potential.

Scouting serves boys in the first grade through eighth grade and young men and women from grades 9 through 21 years of age.   The [name] Council ranks in the [percent] of all councils in the United States in the percent of youth in the Scouting program.  In our programs of Tiger Cubs, Cub Scouts, Boy Scouts, Venturing, and Learning for Life, we serve [number] youth.

A significant project is to collect food for the needy each [date] and give that food to various community food pantries for distribution.  This past [date] we collected and gave over [amount] worth of food to [number] different food pantries.

The current operating budget is [amount] with no more than a [percentage] increase planned for [date].  These operating funds are provided by the United Way, Friends of Scouting, [list others], and the sales of supplies.  Funds for capital improvements are requested from the [name], [name], private individuals, and [name].

The 19__ request of [amount] will allow us to build and furnish a barrier-free campsite at [location].  This campsite will be used by disabled Scouts as well as youth and adults who attend our special [number]-week long camp designed for those with special needs.

Thank you for your consideration of this project.

[Sample of Tax Exempt Letter from IRS]

Dear Sir or Madam:

Our records show that [name] Council is exempt from federal income tax under Group Ruling Number [number] Section 501 (c) (3) of the Internal Revenue Code.  This exemption was granted [date] and remains in full force and effect.  You are included in this group ruling.  Contributions to your organization are deductible as provided by Section 170 of the Code.

We have classified your organization as one that is not a private foundation within the meaning of Section 509 (a) of the Internal Revenue Code because you are an organization as described in Section [number].

If we may be of further assistance, please contact the person whose name and telephone number are shown above.

Sincerely,

[Name]

[Title]

General Information

The [name] Council, Boy Scouts of America, goes beyond camping and doing a “Good Turn Daily.”  Scouting strives to instill in our young people the values that we feel are essential to our system of free enterprise, self reliance, integrity, ethical decision making, and kindred virtues.  We package these ideals in the Cub Scout Promise, the Boy Scout Oath and Law and the explorer Code.  We decorate these ideals with the outdoors, the advancement program, and the excitement of training youth to make ethical decisions.  We deliver these ideals through volunteer leadership from all walks of life.

Our mission is to serve all youth that desire to be Scouts and subscribe to the Scout Oath and law.  We serve youth in [number] counties in ______.  Our penetration is [percent] of the available Cub Scout age youth and [percent] of the available Boy Scout age youth.

The [name] Council is governed by a group of volunteers.  Along with the many details that an Executive Board must deal with, there were [number] major projects the board undertook this year:

[List]

The Programs of Scouting

The programs of Scouting are offered to boys from first grade through eighth grade and to young men and women from 9th grade through 21 years of age.  There are [number] youth involved in Scouting in this area.

Highlights of the program include summer camp, Cub Scout day camp, a Mom & Me and Dad/Lad Weekend Camping Experience, Community Service Projects, adult and youth programs, and gathering food for the needy.

We have just completed our [number] year of running [name of program], a special camp for disabled youth of our area.  This year [number] boys and girls participated in this special camping session.

The Management

The management of the [name] Council is twofold.  There is a paid full-time staff ([number] office employees, [number] camp rangers, and [number] professional Scouters) charged with running the day to day operations of the program, the office, and the camps.  Our volunteer executive board is charged with the overall corporate decisions and direction from the council.  The chief volunteer is the council president and the chief employee is the scout executive.

