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Introduction





Since its founding in 1910, the Takeany Council, Boy Scouts of America, has provided to the youth of our community a unique educational program that contributes to the development of character, citizenship, and personal fitness.  The Scout Motto, Be Prepared, has long been said to simply mean being prepared for the challenges that come along in life.  Through the years, Scouts have received specialized training that related to the challenges of the day.  In 1910, Scouts were taught how to stop runaway horses.  During the first and second world wars, Scouts were taught Morse code, semaphore signaling, and first aid to be used in the event  of national disaster.  Beyond these skills, Scouts have also received training in character development, citizenship, personal fitness, and social interaction which has allowed them to become productive and responsible members of society.





The Takeany Council is still directing much effort into preparing young people to meet the challenges facing them.  Chief among today's challenges, or unacceptables, are drug abuse, child abuse, unemployment, illiteracy, and hunger.  Scouting's program of emphasis that deals with these issues becomes particularly important when considering the needs of the fastest growing segment of the Anytown population, Hispanic Americans.





As we prepare to enter the twenty-first century, Hispanics will become the largest ethnic group in our tri-county area.  Our Hispanic neighbors may trace their origin to Mexico, Cuba, Puerto Rico, Central America, and South America.  For some, their roots in this area go back four generations.





The Takeany Council is in an excellent position to enhance the opportunities and circumstances that will influence Hispanic youth in their developmental years.  This proposal is a request for the XYZ Foundation to consider a gift of $185,000 to the Takeany Council, Boy Scouts of America, over a three year period for the purpose of expanding service to the Hispanic youth in the Anytown area.








Statement of Needs





The U.S. Census Bureau reports the Hispanic population to be the second largest ethnic group and the largest linguistic group in America.  Unfortunately, existing council program materials and professional staff size are not adequate to meet the needs of this group.  It will be necessary for the Takeany Council to make a concerted effort to meet this challenge.





The U.S. Census Bureau report cites five major challenges facing Hispanics in the United States:  


 		The educational attainment of Hispanics has improved but lags behind that of non-Hispanics.





 		Hispanic men and women continue to earn less than non-Hispanics.





 		Hispanic families continue to have lower total money income than non-Hispanic families.





 		The poverty rate of Hispanic origin families in the United States was almost three times as high as that of non-Hispanic families.





 		The poverty rate for Hispanic families has not changed significantly but, because of the population growth, the number of Hispanic families below the poverty level was 24 percent higher than just ten years ago.





The Immigration and Naturalization Service reports a further complication.  Only one in three eligible Hispanics are U.S. citizens, compared with two in three from most other ethnic groups.  Hispanics remain hesitant to pursue citizenship for a number of reasons, including:





 		A desire to make money in the United States and return to their native land, though few ever leave the United States once situated here.





 		The fear that they will never be treated as equals in American society.





 		The fear that they will lose whatever property they own in their native land by forfeiting citizenship there for U.S. citizenship.





 		The fear of failing an Immigration Service exam in the English language and U.S. history.





 		The belief that they can live relatively well in the United States without citizenship.





The projected doubling of the Hispanic population over the next twenty years coupled with the apparent hesitancy to seek full U.S. citizenship offers a domestic challenge to our area unlike anything before it.  The Takeany Council, Boy Scouts of America, in its ongoing mission to assist youth in developing to their fullest potential by instilling in them the values found in the Scout Oath and Law, can offer a delivery system that addresses these challenges.





When time is spent considering the values found in the Hispanic community and those in Scouting, one can easily see the numerous similarities.  The Hispanic community derives its strength and closeness from key cultural traits such as the Spanish language; a deep sense of religion; and a close-knit, family centered society with strong emphasis on respect for elders and the extended family.  The BSA focuses its strength on duty to God while providing a program that teaches skills and involves the entire family.  Boy Scouting also offers an extensive program of citizenship development with merit badge programs offered on citizenship in the community, citizenship in the nation, and citizenship in the world.  Recruiting programs need to be expanded in the Anytown area that relate to the Hispanic population.  The suggested prototype recommended for this objective is the "Siempre Juntos" (Always Together) program piloted in the South Central Region of the BSA.  This program is designed to develop Hispanic leadership and resources within local councils.  The Siempre Juntos effort includes the organization of Hispanic in-reach committees.  These committees would consist of Hispanic volunteers who would identify potential chartered organizations to operate Scouting units.  These chartered organizations would select leadership for Scouting units from their own communities, which would create an environment of Hispanics recruiting Hispanics and eliminate hesitancy over an Anglo-dominated program.





The number of Hispanic volunteers serving on council and district level committees should be increased.  A recent survey conducted by the Takeany Council indicated that district committee membership in Hispanic areas is low.  The Siempre Juntos effort could help change this.





The suggestions listed above are intended to help establish an awareness and an understanding of the needs of Hispanic youth and their families, which will initiate commitment to build a strong foundation for future growth and development.








Evaluation and Institutionalization





The success of the Siempre Juntos program will be measured by the establishment of Siempre Juntos committees in the three districts that serve the Hispanic community at the end of the three year period.





A recent study conducted by the BSA Relationships Division indicated that the fifty nine councils that serve the top 30 Hispanic markets are indeed making some inroads into the Hispanic community.  Of particular interest is the popularity of the Explorer program (for young men and women, age 14 through 20) among Hispanic youth.  This is optimistic as Exploring could be used as a means to combat the high school dropout rate among Hispanics and to promote completion of the citizenship application process.  With reference to Boy Scout and Cub Scout age youth, success will be measured by an increase in density of youth served by these programs.








Future Funding





The need for future funding of this project is evident.  The Hispanic population in Anytown is growing five times as fast as the rest of the population.  In order for the Takeany Council to provide a truly comprehensive youth development program, it must be prepared to meet the needs of the fastest growing segment of our youth population.   Your council will continue to fund programs and local council staff positions through new community funding efforts beyond this three year funding proposal.





The Takeany Council is committed to continuing support in the area of service to Hispanic youth.  This commitment of time, talent, effort, and budget will serve as the ultimate institutionalization of the innovations developed by this project.  Funding of this project by the XYZ Foundation will ensure a timely implementation of this much needed program of emphasis.





Budget





The proposed budget to fund a new staff position to support the Hispanic Emphasis program follows:


�
Year 1�
Year 2�
Year 3


Total�
�
Salary�
$36,000.00�
$38,500.00�
$40,750.00


$115,250.00�
�
Benefits and Taxes�
$10,200.00�
$10,900.00�
$11,600.00


$32,700.00�
�
Local Transportation�
$4,800.00�
$5,000.00�
$5,200.00


$15,000.00�
�
Program Materials�
$7,000.00�
$5,500.00�
$4,000.00


$16,500.00�
�
Training�
$1,850.00�
$1,850.00�
$1,850.00


$5,550.00�
�
TOTALS�
$59,850.00�
$61,750.00�
$63,400.00


$185,000.00�
�
�
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