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Whenever 13, 1997














Mr. Jack S. Nimble


President


The XYZ Foundation


1776 West America Way


Anytown, QA   87654





Dear Mr. Nimble:





We are looking forward to another good year in 1997 in bringing the benefits of Scouting to the Hispanic youth in the Takeany Council, Boy Scouts of America.  The growth in Hispanic membership in Scouting over the past two years would not have happened without the initial and ongoing support of the XYZ Foundation.  We thank you for that support and confidence.





Enclosed  is a grant request of the XYZ Foundation for another three year grant for $150,000 to enable us to continue the expansion of Hispanic Scouting.  As we approach the target goal of 6,000 youth, we see the emphasis becoming self-sufficient and blending in with the traditional Scouting emphasis.  Therefore, the need could best be served by a first year grant of $75,000 in 1998, $40,000 in 1999, and $35,000 in 2000.  At the end of this period, no more funds would be requested for this program.





In the first two years of Hispanic Emphasis, the number of Hispanic youth in Anytown Scouting grew from 700 to over 3,000.  We are confident that the next three years will produce membership approaching the 6,000 mark.  This level would bring the Hispanic youth up to the same penetration level as that of the total youth population.





On behalf of Mr. Arturo Martinez, our Executive Committee Vice President for Hispanic Relationships, and Mr. Luis Munoz, our new Chairman of the Hispanic Steering Committee, we want to thank you and the other officers of the XYZ Foundation for your consideration of this grant request.





Sincerely,











Yohanan Z. Moto							Jack B. Quick


Council President							Scout Executive
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�
Hispanic Emphasis











�



A Proposal to:


The XYZ Foundation








�






From:


Takeany Council


�
Boy Scouts of America


�
Introduction





On behalf of the over 42,000 Scouts of the Takeany Council, Boy Scouts of America, we want to thank the XYZ Foundation for supporting the Hispanic Emphasis program for 1994 through 1996.  This is a grant request for $150,000 to continue the expansion of the program for three years, 1997 through 2000.  Since the Hispanic Emphasis is growing toward self-sufficiency, we're requesting annual grants of $75,000 in 1998, $40,000 in 1999, and $35,000 in 2000.  At the end of this period, no further funds would be requested for this program.





As you know, thousands of Hispanic youth have been introduced to Scouting in the past two years.  The number has grown from less than 700 in 1990 to over 3,000 by the end of last year.  This growth was made possible by the initial and ongoing support of the XYZ Foundation.  This new grant would help sustain that momentum and bring the number of Hispanic Scouts closer to the long term goal of 6,000.  That number represents the same penetration of available Hispanic youth in Scouting as the total youth population in the Takeany Council.








Background





�
The Boy Scouts of America was organized in 1910 with a mission to serve others by helping to instill values in young people and, in other ways, to prepare them to make ethical choices over their lifetime in achieving their full potential.  The Takeany Council, organized in 1912, serves over 42,000 youth, of which 56 percent are minority, and 52 percent are economically disadvantaged.  The area served by the Takeany Council is the city of Anytown and suburbs to the west and south.








Need





The Hispanic tradition of strong family ties and high moral and religious values makes Scouting a strong asset in the development of their youth.  The Hispanic Emphasis program was started in 1990 to help bring the benefits of Scouting to the rapidly growing Hispanic population, primarily in Anytown's inner city areas.





Scouting in Anytown involves 12 percent of the available youth population.   After the tremendous growth in 1994 and 1995, the Scouting involvement of Hispanic youth is still only 6 percent of the available Hispanic youth.  The goal of the Hispanic Steering Committee is to increase this to 12 percent by the year 2000.  Due to the rapid growth in the past two years, we see the goal of 6,000 being reached several years early.








Results for 1991 and 1992





The number of Hispanic youth in Cub Scouting, Boy Scouting, and Exploring in Anytown grew from 700 in 1990 to 3,090 in 1992, an increase of 2,390 in two years.  The growth was made possible by the many institutions and dedicated volunteers with a desire to serve Hispanic youth.  Key leadership was provided by the personal interest of civic leaders like Arturo Martinez, who chaired the Hispanic Steering Committee, consisting of 24 key Hispanic community leaders.





Recent Progress





Further training of the leadership will be stressed as well as recruitment and program support for the new Scouting units started in the past years.  Special emphasis will be placed on several "unacceptables."  As an example, adult leaders and youth will be trained on the horrors of drug abuse, including videotapes, leader's guides, and full color booklets for the youth members.





Also in early 1992, Mr. Martinez joined the Anytown Boy Scout Executive Committee as Vice President for Hispanic Relationships.  Mr. Luis Munoz, a respected community leader and attorney, has replaced Mr. Martinez as Chairman of the Hispanic Steering Committee.





The Takeany Council staff now includes six bilingual members (four field Scout executives, one secretary, and one receptionist) to provide proper direction and support to the Hispanic Emphasis program.








Funding





Funding for Hispanic Emphasis received a substantial boost in January 1996 when the XYZ Foundation presented the third and final $50,000 of a three year grant totalling $150,000.  In the past year, we also received grants of $50,000 from the ABC Charitable Trust and $15,000 from the 123 Charitable Trust in support of this emphasis.  This will aid substantially, but future funding is needed to continue this growth.








Summary





�
The first two years of Hispanic Emphasis have produced exciting results.  Hispanic youth and their adult leaders have learned how Scouting enhances traditional values of the Hispanic family.  Again, we want to thank the XYZ Foundation for aiding significantly in this success.  A new three year grant of $150,000 for 1998 through 2000 would sustain the momentum and continue to point Hispanic youth down the right paths in their journey toward productive adulthood.
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