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Whenever 13, 1996





Mr. Jack S. Nimble


President


The XYZ Foundation


1776 West America Way


Anytown, QA   87654





Dear Mr. Nimble:





On behalf of the Takeany Council, Boy Scouts of America, we again thank you for the faithful support of the XYZ Foundation for the People with Disabilities program.  A progress report for 199X is enclosed with a renewal request for $35,000 to fund the program for the 199X-9X  school year.





The Anytown Boy Scouts has undertaken a major initiative to bring the values and attitudes of Scouting to physically challenged children and young adults through the Scouting for People with Disabilities program.  This program has been cited as one of the most innovative and well structured programs of its kind in the United States.





The program now serves 2,525 youth who have disabilities.  The disabled boys and girls attend Scout meetings in 120 schools and agencies.  Over 500 adult volunteers serve as leaders for these youth.  Based on the success of this program, it is being expanded to involve more youth from private agencies outside the Anytown public school system.





This effort has provided rewarding outdoor activities, citizenship, and character-building activities for this significant group of youth from the Anytown area.  Your continued support will help make this growth possible.





Any questions on the enclosed proposal may be referred to us or Boris Bradkowski, Program Director, 456-7890.





Sincerely,











Yohanan Z. Moto							Jack B. Quick


Council President							Scout Executive
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�
Introduction





This is a progress report and a renewal request for a grant of $35,000 from the XYZ Foundation in support of the Scouting for People with Disabilities program for the 199X-9X  school year.





The Takeany Council of the Boy Scouts of America is successfully bringing the values and attitudes of Scouting to the physically challenged children and young adults of Anytown through the Scouting for People with Disabilities program.   This program has been cited as one of the most innovative and well structured programs of its kind in the United States today.








Background





The success of Scouting for People with Disabilities has been remarkable.  Since its beginning in 1978, when the program served 250 boys and girls, youth membership has grown dramatically.  The program has been utilized by community agencies, schools, teachers, and parent groups, and now serves 2,525 youth who have physical and/or mental disabilities.  Seventy percent of the youth served are minorities and come from low income homes.  Opportunities to fully participate in our efforts are limited because of lack of funds, family structure, education level, and ethnic background.








�
Need





Youth with disabilities need to develop their social, personal, and mental skills in real life challenges in a less restrictive environment.  They also need guidelines for behavior and learning situations which are fun, provide opportunities for success, and provide productive peer and adult role models.





Such development will produce more children who are better adjusted to their disability and who can be mainstreamed into the social and economic system operating in America, thus decreasing the likelihood of being dependent on others for a lifetime.








Solution





In order to meet the needs of youth who have disabilities, Scout units are organized within schools, hospitals, community agencies, and sheltered workshops.  While the goal of Scouting for People with Disabilities is to provide the most traditional Scouting format possible, the program is adapted to meet the social, educational, and personal needs of the participants.








Progress Report on 199X





The Scouting for People with Disabilities program served over 2,400 youth in 199X .  The youth attended weekly meetings conducted by volunteers who are special education professionals.  The youths belonged to one of 110 units led by over 480 adult volunteers.  Last year, over 700 youths attended one of two "Skills Days."  The Scouts attended outdoor sessions on first aid, carving, cooking, and how to set up camp.





In the fall, over 1,100 Scouts with disabilities attended a "Fall Color Hike," which involved a scavenger hunt  tailored to specific functional abilities.  The Scouts enjoyed the outdoors while learning about the different leaves,  nuts, and rocks found in the outdoors in the fall.   The Scouts then mounted the leaves for bulletin board displays.





In the summer of 199X , over 60 Scouts with disabilities attended the long term camp at the barrier-free Camp Little Lake near Sometown, Quasa.  About 30 disabled Scouts attended Camp Big Lake near Othertown, Quasa.








Plans for 199X





The program has grown to serve 2,525 youth with disabilities in 120 units.  It is planned to continue the successful programs of color hikes, skills days, and camping, emphasizing the new barrier-free Camp Little Lake, located on Little Lake, near Sometown, Quasa.





The "Skills Days" in May will emphasize Scout skills and outdoor program.  They will be learning about water safety, knot tying, first aid, camp set-up and safety, and accessible sports.





A pilot program will be introduced in the Explorers (the young adult division) to introduce career interest information for people with disabilities.  This program will include program activities and have guest speakers who manage careers in spite of disabilities.








Summary





We are most appreciative of the faithful support of the XYZ Foundation for the Scouting for People with Disabilities program.  The program continues to provide rewarding outdoor, citizenship, and character building experiences for our youth who have disabilities.  Your continuing support will allow us to continue the dramatic growth of last year in teaching important lessons to this significant group of youth from the Anytown area.


�
Scouting for People with Disabilities





199X-9X  Budget








Personnel





Salaries		$79,455.00


   Program Director	$32,550.00


   Field Executives	42,105.00


   Secretary (30%)	4,800.00


Benefits and taxes (Insurance: medical, 		14,184.00


   dental, life, group accident and long


   term and disability, retirement, social security)


Employee business expense and training		13,730.00





Registration		28,807.00





   675 adults @ $7 each	4,725.00


   2,800 Scouts @ $7 each	19,600.00


   Boys' Life adults / leaders	1,782.00


      270 @ $6.60 each


   Unit charter fees --- 135 @ $20	2,700.00





Administration		8,000.00





   Overhead (space, telephone, etc.)	3,150.00


   Office services and supplies	4,850.00





Program Materials and Recognition Supplies		10,500.00





   Curriculum materials	4,000.00


      (Includes student handbooks, teachers


      guides, lesson plans, and activity supplies)


   Activity expenses (buses, awards, meals, etc.)	4,500.00


   Volunteer recognition	2,000.00








�
                                  TOTAL EXPENSE		$154,676
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