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Whenever 13, 1996








Mr. Jack S. Nimble


President


The XYZ Foundation


1776 West America Way


Anytown, QA   87654





Dear Mr. Nimble:





We are writing to you on behalf of the 2,631 youth enrolled in Special Needs Scouting in the Takeany Council, Boy Scouts of America.  We respectfully submit this proposal to you and your associates for support of our Scouting for Youth with Special Needs Program.





Because of the support from our schools and businesses, this unique program has grown to help those youth with disabilities.  This dynamic facet of Scouting allows these young people with disabilities opportunities to experience what other children experience.  Highlights of the program included youth-learning community assessment skills by visiting a fitness club, fast food restaurant, an art and science museum, a bank, and an airport.  These Special Needs Scouts also learned how to rent and keep up an apartment.  More than 60 professionals came into their schools and shared with them their vocations.  In addition, Merit Badge counselors worked with the youth on skills such as first aid, woodworking, cooking, and citizenship.





Funding from the XYZ Foundation is needed to continue our service to these special young people and to expand the pilot program to reach even more youth with disabilities.  Last year, the Takeany Council joined in a partnership with the Anytown school district to provide career and transition planning services for special education students.  These programs have been considered very successful by the special education teachers and are being renewed for the 1992-93 school year.





We respectfully ask that you consider a grant in the range of $10,000 to cover part of the costs of continuing this expansion of our efforts.  We have designated these  young people as a top priority with the program costs to be gradually incorporated into the council's operating budget.





We appreciate your taking the time to review our request and welcome the chance to discuss any facet of Special Needs Scouting with you personally.  Please feel free to contact either Boris Bradkowski or Jake Caverich at the Scout Service Center, 456-7890, for further information.





Sincerely,











Jack B. Quick							Yohanan Z. Moto


Scout Executive							Council President
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�
Total Agency  Budget:		$2,807,210


Amount Requested:		$10,000


Contact:				Jack B. Quick, Scout Executive








Takeany Council, BSA:	"Teaching Skills for Life"





 		Growth in membership of 36 percent in four years





 		Providing unique growth activities for youth from every socio-economic status





 		Challenging youth to build character, citizenship, fitness





 		Serving 26 percent of youth and families in 8 counties





 		Fostering development of values centered lives








Project





Scouting for Youth With Special Needs - Components





1.	Integrated Cub Scout Packs, Boy Scout Troops, and Explorer Posts.  Boys 7 to 11 years old participate in Cub Scouts, boys 11 to 18 participate in Boy Scouts, and boys and girls 14 to 21 years old participate in Exploring.  Integration assistance is given to youth interested in traditional Scouting programs.  Activity suggestions and disability awareness training is provided to Scout leaders.





2.	Special Packs, Troops, and Posts.  Some parents have indicated a preference for a special setting for their children, under the guidance of adults with a background in the particular disability.  Scouting activities also exist for adults with developmental disabilities who reside at group homes or work at development achievement centers.





3.	Special Needs Scouting.





Curriculum Based:


Scouting councils across the nation have developed curriculum to be used by classroom teachers.  Teachers use weekly or monthly lesson plans.  At the end of a lesson plan on community living, for example, students are presented with awards and recognition by the Boy Scouts.





Speaker's Bureau:


This in-school program brings to the classroom members of the community who want to share with students their knowledge and experience in a particular career or hobby.  It is important for kids with learning disabilities to hear from a learning disabled adult who has become a successful banker, teacher, printer, etc.  Male and female students at the secondary level are all welcome to participate.








Description and Need





Scouting believes all young people should have the opportunity to achieve their highest potential.  Increasingly, individuals disenfranchised because of cultural norms, social isolation factors, and physical barriers such as transportation are not participating in recreational and educational activities that could help them lead rewarding adult lives.  Scouting bypasses these obstacles to reach out to special youth and provide them with the same opportunities afforded to others.





For the disabled young person, Scouting teaches him or her to compete to the best of their ability, to plan, start, and finish a project.  It develops leadership and follower skills.  The Boy Scout program teaches youth to recognize others achievements, try new things, respect individual differences, play fair, and have fun.  The program helps youth to develop and maintain friendships.  Exploring helps young people to explore career and leisure-time interests and assists in conducting career and transition planning.





Takeany Council Scouts are affected by a variety of disabilities including visual impairment; hearing impairment; developmental, physical, and learning disabilities; as well as emotional or behavioral disorders.  The Department of Health, Education and Welfare provides the following description for a handicapped person:  "Any person who has a physical or mental impairment which substantially limits one or more major life activities."  Major life activities are defined as functions such as caring for one's self, performing manual tasks, walking, seeing, hearing, speaking, learning, and working.





More than 2,600 individuals with disabilities will be served through special and integrated units in 199 .  The program involves integrating youth with disabilities into traditional units, as well as developing units for people with a similar disability, referred to as special units.





Statistics from the State of Quasa, Department of Education indicates that more than 24,000 handicapped youth attended special education classes in the eight Quasa counties served by Takeany Council.  This large number of youth with disabilities can benefit from the Scouting for Youth with Special Needs Program.





This program is designed to help people with disabilities be included in society.  Through the Scouting program, physical and mental limitations of the individuals can be minimized in order to provide a positive environment for effective learning and development.  Scouting also offers everyone a sense of belonging and opportunities to experience.





While the Special Needs Program does have separate staffing, it is not segmented out from the traditional Scouting curriculum.  The program is a combination of sources, utilizing volunteer leadership and professional staff to harness the resources of the community and Takeany Council for the benefit of special youth.





The Special Needs Program helps youth with four transition areas in society:


Vocation		Exploring new jobs, learning how others earn a living, finding out about careers available to them, and the importance of "paying their own way."





Social		Ways to interact with others, where to go in the community to meet new friends, and chances to meet new people.





Leisure		Discovering resources in the community available to them.  Learning how to access those resources.  Building confidence to overcome inexperience or fear of the unknown.  Experiencing sports and activities that could be incorporated over a lifetime.





Community		Realizing the potential of being a  member of the community.  Becoming aware of community events and places of interest.  Getting involved in affairs of the area.








Objectives





The Special Needs Program provides ongoing support for Scouts with disabilities.  The primary objectives for the Special Needs Program include:





1.	Increase the number of students served in the Anytown public schools to more than 4,000.





2.	Develop an elementary school curriculum (lesson plans).





3.	Update Secondary Resource Guide ("The Trail"), which is used by schools and parents to help children to connect with youth serving organizations.





4.	Formalize secondary curriculum (develop a yearly plan).





5.	Create and develop additional day camp opportunities for 1,000 youth with special needs.





6.	Develop a training program for special education teachers in relation to Scouting programs.





7.	Develop and distribute an informational tool to increase parental involvement in the Scouting program.





8.	Identify, recruit, and train adult volunteers to oversee operating committees at district levels.








Methods





To meet the special needs of our area's disabled youth, a well-rounded and comprehensive Special Needs Program must be developed.  As with other Scouting programs, this project relies heavily upon adult volunteers.  The Special Needs District Committee develops, monitors, and evaluates the program.  Staff support is currently provided by two full-time individuals -- one who organizes the traditional Scouting program and one who coordinates the Special Needs Program.


The Special Needs Program for the Anytown school district falls into six major activity categories:





1.	Promotion to Special Education Teachers --


The individual school principals are presented the program and asked to promote it to their special education teachers.  The Special Needs coordinators are considered part of the special education teams and work in cooperation with the schools, teachers, and special education staff.   The Special Needs coordinator will attend the district's special education staff meetings to directly share progress information while using these forums for feedback.  In addition, personal visits will be made on a monthly basis with each school's special education team to assure their satisfaction with the program as well as future program planning.





2.	Recruitment and Training of Speakers --


As the program's time frame is that of the school year, the summer is the peak time to recruit individuals to speak to the special education classes.  Approximately 100 individuals will be secured as presenters.  Once speakers are recruited, they must also be briefed on suggested content, format, and special considerations when presenting to students with special needs.





3.	Speaker Coordination --


At the beginning of each school year, Scouting's Special Needs coordinators will work with the teachers to survey their students to determine their interest in various careers.  The coordinators then tabulate the data and work with the teachers to determine 18 presentations for the school year (two per month).  The coordinators then schedule qualified professionals for each career presentation to fill each request.  Following each seminar, the speaker and teacher are asked to evaluate the effectiveness of the presenter, the program, learning environment, and receptivity of the class.





4.	Ongoing Support to Teachers --


In addition to frequent phone contact, the Special Needs coordinator visits each classroom at least two times per year to assess past classroom activities and plan future sessions.  The coordinators also distribute resource guides which identify additional opportunities for vocational training, camping, and recreation.





5.	Student Education of Scouting and Its Exploring Program --


In tandem with the presentations, the students are told about the Boy Scouts of America's coeducational Exploring program and are given the opportunity to join an Explorer post of young adults interested in exploring a specific vocation or avocation.  These are integrated posts providing special education students a chance to interact with their peers.  Through Exploring, young men and women have the opportunity to "try on" a career and learn indepth about the preparation and requirements for that respective vocation.





6.	Open Doors for Community Inclusion --


The Special Needs coordinators work with the special education teachers to develop activities which will help their students learn more about the career, education, backing and leisure opportunities in the community.  Field trips to technical colleges, area businesses, banks, airports, post offices, and Scout camps give students the chance to see firsthand how their community operates and the important role one can play in society.  Scouting is currently working in partnership with the Association of Retarded Citizens to promote and expand the number of integrated recreational opportunities for high school aged special education students.








Evaluation / Performance Measures





Valuative data will be collected on each component of the project.  The evaluation approach used will be formative or process-oriented.  That is, it will focus on how well program components are being implemented.  Is the program being implemented as planned?  What is working?  What is not working?  What is the level of satisfaction of participants with the various activities?  A blend of quantitative and qualitative methods will be used to gather information for valuative purposes.  Quantitative methods will include records of program activities; number of students that participated; and surveys of teachers, speakers, and students.  Qualitative methods will include observation of presentations and activities.  The information obtained from these evaluations completed by teachers involved with the program will be used to further develop and improve the program.  Project results will be shared with participating and potential schools as well as other Boy Scout councils throughout the nation.








Budget





�
Special Needs Director


Special Needs Executive�
�
Salaries�
$23,000.00


$20,000.00�
�
Benefits�
$1,700.00


$1,620.00�
�
Taxes�
$2,080.00


$1,980.00�
�
Program Materials / Office Supplies�
$500.00


$500.00�
�
Administrative Support�
$2,608.00


$2,608.00�
�
Management Support�
$2,280.00


$2,280.00�
�
Occupancy�
$1,242.00


$1,242.00�
�
Telephone�
$390.00


$500.00�
�
Printing�
$150.00


$150.00�
�
Postage�
$300.00


$300.00�
�
Travel / Expenses�
$1,200.00


$1,200.00�
�
Field Trip Transportation (40 trips @ $100)�
$4,000.00


$4,000.00�
�
Registration Fee of 800 students @ 7.00�
$2,800.00


$2,800.00�
�
SUBTOTALS�
$42,250.00


$39,180.00�
�



TOTAL:		$81,430





School Share (52% of total cost)			$42,344





�
Takeany Council Share (48% of total cost)	$39,086
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