Suggested Agenda

Staff Training and Planning Conference

I. 
Opening Comments




Scout Executive

Introduce council president, vice president finance, or council FOS chairman

II. 
Volunteer's Role in Financing the Council

Council President or VP Finance

III. 
Financing the Council




Scout Executive

A. Review the budget and how it was developed

B. Sources of income

IV. 
Review Last Year's Enrollment


Assigned Staff Leader

A. Dollars raised by each division and district

B. Analysis of giving levels

C. Organization

D. Personnel

V. 
This Year's Enrollment



Assigned Staff Leader

A. Review council's campaign material

B. Council enrollment

C. District/division enrollment

D. Community enrollment

E. Family enrollment--preferred method

F. Plans for fireside chats

G. Campaign goals

H. Kickoffs

I. Victory celebrations

J. Brainstorm other strategies (e.g., vendor campaigns, project sales, product sales, foundation grants, etc.)

VI. 
Breakout Session




Every Staff Member

A. Review campaign totals from the previous year and identify percentage of giving levels

B. List potential steering committee members and other key leaders

C. Review procedure and schedule for recruiting key leaders

VII. 
Reports of Breakout Session



Every Staff Member

VIII. 
Selecting Key Leaders




Assigned Staff Members

A. Identifying key leaders

B. Role of the chairman

C. Function of the steering committee

D. Job descriptions

E. Recruiting

F. Calling on prospective leaders
(use CEBO manual and DVD, Council Executive Board Orientation)
IX. 
Identifying Prospects




Assigned Staff Members

A. Who are prospects?

B. Prospect cultivation

X. 
Prospect Evaluation 




Assigned Staff member
A. How to upgrade levels of giving

B. Prospect and evaluation meetings

C. Gift range table

D. Card assignment
(use FSD-General Finance DVD, Video Basics of SME/FOS)
(Note: Contact the Council Fund Development Team for a copy of the General Finance Video DVD.)
