Name of Foundation
Challenge for the Community Proposal

Prepared for:

 Company/Foundation Name

Address

Prepared by the

(Name of Council),

Boy Scouts of America

Address

City, State, Zip Code

 (Date)

Date

Dear Name:

The (Name of Council), Boy Scouts of America, respectfully submits this application to be a partner in the Name of Foundation Challenge for the Community.

We wish to blend the visions of our donors with the needs and objectives of the (Name of Council), Boy Scouts of America. One of the exciting things about an endowment gift is the bond, the relationship that is created between the donor and the (Name of Council), BSA.

A nine-member task force has recommended an increase of total youth membership to # over the next five years. To properly serve these young people, expand our programs, maintain our facilities, and manage the effects of inflation, we will require at minimum a % increase in the operating budget annually.

If we are to have a fiscally sound Scouting program, we must have strengthened funding. This will allow us to plan for future growth. Without it, we will be unable to keep pace with an increased demand for Scouting services in the years ahead.

The benefits are realized through the interest earned from endowment donations, while the principal is left untouched to provide a stable future. Income generated will provide operating funds to help the (Name of Council) achieve its mission.
Our goal would be to raise $ amount in new gifts, which would be used to accomplish the growth initiative described above.

This campaign will be conducted throughout the council, which stretches from (City), (State), to

(City), (State). We plan to identify potential donors and ask them to support this endowment campaign because of the doubling effect of each donor’s gift, as well as the intrinsic need to secure new sources of funding for the Scouting program.

We wish to thank The Community Foundation of the (City) for their commitment and hard work in making this opportunity available to the non-profit sector of our community. Surely our community will be improved by the Name of Foundation Challenge.

Sincerely,

II. Organizational Information

(Name of Council), Boy Scouts of America

Address

City, State, Zip Code

(phone)

(fax)

Email address:

(name), Scout Executive

(name), Finance & Marketing Director

A.  Mission Statement
It is the mission of the (Name of Council), to prepare young people to make ethical choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

Scout Oath

On my honor I will do my best

To do my duty to God and my country

and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong,

mentally awake, and morally straight.

Scout Law

A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean, and reverent.

Vision Statement

The Boy Scouts of America is the nation’s foremost youth program of character development and values based leadership training. In the future, Scouting will continue to:

· Offer young people responsible fun and adventure;

· Instill in young people lifetime values and develop in them ethical character as expressed in the Scout Oath and Law;

· Train young people in citizenship, service, and leadership;

· Serve America’s communities and families with its quality values-based program.

B.  History
A charter was granted to (Name of Council in (year). On (month, year), the (Name of Council) was incorporated in the state of (State) Corporation Law. In (year), service was extended to lower (State) and the (City) and counties of (State), and the corporation’s name was changed to (Name of Council), Inc.  In (year), the council name was changed to (Name of Council), Inc. In (year), the # (State) and counties of (names) were transferred from the (Name of Council) and became part of the (Name of Council). In (month year), the council was registered in (State) as a non-profit corporation authorized to conduct its operations in that state.

C.  Describe services, those served and service area (Names of counties)

The (Name of Counci, serves the (Area) and plans to raise funds from its entire service area with a primary focus on the (City) District. Each of the Scouting units within the Name of County District (names of counties) is in collaboration with a community organization. The organization agrees to use the Boy Scout program as a total package, as an outreach to youth. 

The Boy Scouts and their chartered organizations (sponsors) work together to identify candidates for leadership positions for packs, troops and posts that they own and operate.  In addition, (Name of Council) and district leaders, Scouting units and community organizations develop programs for youth that concentrates on character development, mental and physical fitness, and citizenship training using well-defined methods. They include:

Meetings --Youth meet weekly as a group with adult leaders. Once per month, the entire pack or troop conducts some type of outdoor activity to test their physical, mental, and leadership skills.

Ideals --The Scout Oath and Law are not only repeated but become a guide in which  a Scout lives and his actions evaluated.

Adult Association -- Leaders, merit badge counselors and camp staff serve as role models for boys to look up to. Leadership requirements assure adults are qualified for this responsibility. Various family situations make this an important fact of Scouting. Many activities also stress family involvement, particularly in Tiger Cubs and Cub Scouts.

Personal Growth --Service projects and religious awards develop a framework for positive future contributions to society.

Leadership Development --Various offices and leadership opportunities develop a young person’s ability to appropriately manage others and work as good citizen in a democracy.

D. Describe major affiliations and/or partnerships with other organizations (nonprofit and. /or for-profit).

The (Name of Council) charters all of its units (packs, troops and crews) through a charter organization (C.O.) We partner with each CEO to provide the Scouting program as an outreach program for youth in their respective community. The (Name of Council) has # CEO’s councilwide.

E. Governing Board: (name, additional affiliation, Foundation Name Endowment Pledge):

Include total raised from board and % participation.

Note: We felt it was very important to expand the scope of this question. Our executive board has been active in both our recent capital campaign and our ongoing endowment campaign. In (year) we launched a $ amount capital campaign, which was completed in (month year). Many of the executive board donors are completing payment of these pledges through (year). We have completed the resource survey, which shows an interest in giving to the (name) Challenge, but not until they have completed their previous pledge commitment. In addition, many of the same executive board members are current donors to our (Name of Council) Endowment Fund. For these reasons, we felt it necessary to add some information to this section.

E. FundRaising Information

1. Provide the name(s), title(s), and phone number(s) of the staff person(s) assigned to manage the    campaign.

2.  Provide the names and position, e.g., chair or member, of your endowment campaign committee.

3. Describe how you know that your campaign committee members have as their fundraising priority the success of your agency’s endowment campaign.

· Each committee member has a tie to the Scouting movement. Individually they have been a Scout, a parent of a Scout, a past or current adult volunteer, and/or a financial contributor. The committee has already met several times to begin planning our campaign launch once we have been accepted into the program.

4.  Describe the qualifications of key staff, board members and volunteers who will ensure the program’s success; highlight their fundraising track records.

Name, Scout Executive: A tenured Scouting professional with over # years of fund raising experience from an annual, capital, and endowment perspective. (Name) is skilled in volunteer development, motivation and recruitment.

Name - Finance & Marketing Director: A Scouting professional with over # years of fund raising and marketing experience from annual support to endowment and planned giving. (Name) is  skilled in volunteer development, motivation, and recruitment. His area expertise is campaign organization and completion.

5. Please submit a narrative fund raising history expanding on the data contained in fact sheet #. Cover annual giving, endowment efforts, capital campaigns, and special events. Please describe your board’s involvement in these efforts in terms of both financial support and gift solicitation.

Annual Giving
Community Friends of Scouting (FOS)

This giving category is an annual campaign scheduled to run January through June. These are prospects defined as local businesses, civic organizations, or individuals who believe in the Scouting program. The board gives as part of this campaign and also helps with major gift cultivation and solicitation.

Family Friends of Scouting (FOS)

This giving category is an annual campaign scheduled to run January through June. Current and past Scouting families are asked to support Scouting typically through a presentation to their pack, troop, crew or post.

Project Sales

This giving category is similar to a gift in kind. These can be given as cash, goods, or services to satisfy a current year budgeted expense item. The board gives as part of this campaign and also helps with major gift cultivation and solicitation.

Capital

The council completed a # year, $ amount capital campaign in (year). The purpose of the campaign was to update and expand Name Scout Reservations and the Scout service center, to better serve the needs of our Scouts and volunteer leaders. By the summer of (year), campers were enjoying an expanded pool, new dining hall, and shower house at Name Scout Reservation. (Camp Name) had a new administration building and plans for a new pool and shower house were in place for the summer of (year). The board gave as part of this campaign and also helped with major gift cultivation and solicitation.

Endowment

Currently our endowment stands at about $ amount invested with an additional 


$ amount in irrevocable deferred gifts. We are in the process of revitalizing the volunteer endowment committee. We are planning to utilize this program to raise the awareness of the endowment campaign within our membership and alumni.

Special Events
This giving category is a onetime annual event designed to increase awareness of Scouting in the community as well as raise funds. These events occur throughout the year with a focus on the first half of the year. These events have expenses associated with them, which produce a gross and net amount raised. Special events include both district and council levels such as, the council NFL draft event, council golf tournament, district golf tournaments, and district good Scouter and distinguished citizen awards. The board gives as part of this campaign and also helps with major gift cultivation and solicitation.

6. Describe how you secured pledges or gifts equaling % of the endowment campaign goal prior to making this application. Identify the five largest gifts shown as funds available on the fact sheet #.
 How active was your board in soliciting these gifts?
The $ amount in pledge commitments was obtained through one donor. The donor was motivated to give now based on the doubling of his gift through the matching program.

* Anonymous $ amount

7.  Will this agency endowment be unrestricted or will it endow a specific program? 

If the latter, describe the program and its significance to your organization’s mission and why an endowment is important. If it is an unrestricted endowment, how will it strengthen your organization?
We wish to blend the visions of our donors with the needs and objectives of the (Name of Council), Boy Scouts of America. One of the exciting things about an endowment gift is the bond, the relationship that is created between the donor and the (Name of Council), BSA.

A #  member task force has recommended an increase of total youth membership to # over the next five years. To properly serve these youth, expand our programs, maintain our facilities and manage the effects of inflation, we will require at minimum  a % annual increase in the operating budget.

If we are to have a fiscally sound Scouting program, we must have strengthened funding. This will allow us to plan for future growth. Without it, we will be unable to keep pace with an increased demand for Scouting services in the years ahead.

The benefits are realized through the interest earned from endowment donations, while the principal is left untouched to provide a stable future income generated will provide operating funds to help the (Name of Council) achieve its mission. The income generated from the fund will be used for general operation, which includes camperships, specific assistance to individuals (Scoutreach and Hispanic emphasis), and new- unit development.

8.  How will participation in (Foundation Name) Challenge for the Community affect your   organization?
The $ amount raised will produce roughly $ amount per year to properly serve our youth, expand our programs, maintain our facilities, and manage the effects of inflation.

 F. Describe how you anticipate spending the technical assistance grants to be provided on an annual basis until you achieve your match.

We plan to utilize these funds to offset expenses including the finance director’s salary; development and printing of an informational publication, and mailing costs.

G. Describe your strategy and timetable for raising the money necessary to meet 
your fund - raising objective. Identify the constituents likely to respond to the challenge grant after its approval.

Our committee has decided to conduct an initial mailing to all of our prospective donors in January of (year) (pending acceptance into the program). A committee member has already been assigned to each of the prospects listed in section L. Each prospect will receive at least one personal visit from a member of the committee to cultivate, determine interests of, educate, and solicit the prospect. There are also plans to host an event at an anonymous volunteer’s home to serve as an enrollment event. We plan to have % of the total $ amount goal raised within the first quarter of (year). The remaining % is scheduled to be completed by the end of (year).
The constituencies most likely to respond to our challenge grant are the following:

· Current and past annual donors

· Capital campaign donors

· Parents of current Scouts

· Scouting adult alumni

Note: The matching program is very appealing to our donors and will be a key motivator in securing an endowment gift.

H. Please provide the following:

Fund raising Objective $ amount

Amount Pledged to Date $ amount

Remaining Balance $ amount
I. List enough major gift prospects, their giving history, and target endowment gift to cover % of your fundraising objective. 

Identify the prospect as current individual donors as CID # 1, 2, or 3, prospective individual donors as PID #1, 2,  or 3, current corporate donors as CCD # 1,2, or 3 and prospective corporate donors as PCD # 1, 2, or 3, etc.

Fact Sheet #1 (Organizational Information)

A. (Name of Council), Inc., Boy Scouts of America. Established: (year).

B. N/A

C. Financial Data:

Show operating income, net capital, for current fiscal year and actual data for three prior fiscal years. 

Market value of agency’s current endowment

D. Using statistics from the three most recent years, identify your major services and the number of people served.

Fact Sheet #2 (Fund raising Information)

(Name of Council), Inc., Boy Scouts of America

Fact Sheet #3 (Fund raising Track Record)

(Name of Council), Inc., Boy Scouts of America

Provide data for past three fiscal years, excluding government grants.
