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BOY SCOUTS OF AMERICA

CURRENT FACILITY SUPPORT

CAMP MAINTENANCE BUDGET DEVELOPMENT

TIMELINE

	May - July
	August
	September
	October 
	November

	Each Camp Committee conducts an inspection of each camp and develops a list of maintenance projects to complete during the next fiscal/calendar year.
	Each Camp Committee finalizes maintenance plans/schedule and completes the maintenance budget and capital budget.  Submits to the Current Facility Support Committee for review and approval.
	Current Facility Support Committee reviews & makes changes if necessary the camp maintenance and capital budgets for each camp.  Submits the final maintenance and capital budgets to the Budget Development Committee 
	Budget Development Committee reviews all committee budgets and finalizes the operating and capital budgets.  Submits budgets to the Executive Board.
	Executive Board reviews and approves the annual operating and capital budgets.


Camp Maintenance Budget Development

