Bring the Following Items to the Conference

1. List of potential division chairpersons (have two or three prospects per division with their businesses, addresses, and phone numbers).
2. Prospect & evaluation plans by community. Bring resources for new prospect. (newspapers, civic club rosters, unit rosters, country club lists). Note dates, times, and places in your calendar.
3.  Be prepared to ask questions and discuss past FOS campaigns in your district.
4. Bring last year's posted master lists of all divisions in your last year's campaign.
5. List of prospective majors and captains for each division including name, name of business, and unit affiliation, and phone number for the following positions:

A. 10 prospective majors (if general or special division)

B.  15 prospective captains
6. List of 30 prospective workers for each division. That means if you have five divisions, you need 150 prospective workers' names, names of businesses, and phone numbers. (Remember, you cannot have too many workers.)
7. List of potential steering committee members from your district and date of steering committee meeting.
8. Names, addresses, and phone numbers of your top three districts' FOS chairmen prospects.

