
Robert S Lyle Scout Reservation 
Three Harbors Council 636

Program Quality

Program Staff Equipment Facilities Capacity Other
Scoutcraft 5 4 3* 2 1

Fully Meets Criteria 5
4 $5k in Pioneering equipment
3 9 6
2 10 8

Does Not Meet Criteria 1
Weighted Criteria  10 8 9 6 0

Total 33

Program Staff Equipment Facilities Capacity Other
Shooting Sports—Shotgun 5 4 3* 2 1

Fully Meets Criteria 5 Range too short
4 No shooting station limit.
3 15
2 8 4

Does Not Meet Criteria 1 3
Weighted Criteria  15 8 3 4 0

Total 30

Program Staff Equipment Facilities Capacity Other
Shooting Sports—Archery 5 4 3* 2 1

Fully Meets Criteria 5 25 Staff well-trained
4 12 8
3 12
2

Does Not Meet Criteria 1
Weighted Criteria  25 12 12 8 0

Total 57

Comments

Comments

Comments



Robert S Lyle Scout Reservation 
Three Harbors Council 636

Program Quality

Program Staff Equipment Facilities Capacity Other
Additional Program Area

Equestrian 5 4 3* 2 1
Fully Meets Criteria 5 25 20 15 10-head herd

4 3 wranglers
3 6 LOW COST—$15
2

Does Not Meet Criteria 1
Weighted Criteria  25 20 15 6 0

Total 66

Program Staff Equipment Facilities Capacity Other
Aquatics—Lake 5 4 3* 2 1

Fully Meets Criteria 5 Disorganized area
4 20 Equipmnt strewn
3 6 B level achievable
2 8 6 Boathouse needed

Does Not Meet Criteria 1
Weighted Criteria  20 8 6 6 0

Total 40

Program Staff Equipment Facilities Capacity Other
Handicrafts 5 4 3* 2 1

Fully Meets Criteria 5
4 8
3 15 12 9
2

Does Not Meet Criteria 1
Weighted Criteria  15 12 9 8 0

Total 44

Comments

Comments

Comments



Robert S Lyle Scout Reservation 
Three Harbors Council 636

Program Quality

Program Staff Equipment Facilities Capacity Other
Nature Program Area 5 4 3* 2 1
Fully Meets Criteria 5 Solar panel lights

4 Good location
3 6 Chalkboard for instruction.
2 10 8 6

Does Not Meet Criteria 1
Weighted Criteria  10 8 6 6 0

Total 30

Comments


