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	Course #
	Title
	Objective
	Some of what the participant will learn



	MCS 301   
	[bookmark: _GoBack]Commitment to On-Time Charter Renewal
	Learn what is a “No lapse – No drop commitment” and why it is important
	· Why units lapse or drop and how to prevent it.
· Why continuity of tenure is important.

	MCS 302   
	Unit, District, and Council Finance
	This class provides an overview of the unit budget plan, who pays for Scouting at all levels from the unit to National, successful unit money-earning projects, and how to help units with special financial needs.
	· Who pays for Scouting
· Unit money earning projects
· Unit budget plan and the commissioner’s role in establishing a budget
· Council budget categories
· Helping Scouts and Units needing financial help.

	MCS 303   
	Commissioner Lifesaving I
	This session sets the stage for saving a unit and reviews the basic unit lifesaving steps. 
	Getting to know your units will help you identify when, and how to address issues they face in keeping the units strong and successful

	MCS 304   
	Commissioner Lifesaving II
	This is an in-depth continuation of MCS 303
	How to recognize the seven typical unit “hurry cases” and how to prioritize the issues in order to help the unit continue successfully.

	MCS 306   
	Counseling Skills
	How to use counseling skills to help unit leaders develop their potential.  
	· What is counseling
· Elements of good counseling
· How to make suggestions
· Leadership styles

	MCS 308   
	Venturing and the Commissioner
	Establishing that being a key advocate and committed to this program is essential, and good service is vital.
	· How commissioners support the crew program
· Using resources to assist with the challenges of youth in this program.

	MCS 309   
	Good Commissioners Need Both Head and Heart
	The objective of this session is to help commissioners with at least one or two years of experience reflect on some of the important qualities of good commissioner service (the “head”).  
	· Inspirational anecdotes for them to share with unit adults as well as other commissioners (the “heart”).
· Service is the Hallmark for commissioners
· 12 Service ideas
· The 10 Commandments of Unit Service

	MCS 311   
	All About ADC’s
	ADCs are responsible for an assigned share of units in the district, and they supervise the commissioners who serve those units
	· ADC Responsibilities
· Good People Skills
· ADC Work Session – how to plan and evaluate

	MCS 312   
	Recruiting New Commissioners
	Learn to develop and put into action a suitable recruiting plan.

	· Step by step instructions of recruiting new commissioners, both in an individual or group setting.
· Recruiting is a journey, not a final destination.

	Course #
	Title
	Objective
	Some of what the participant will learn

	MCS 313   
	Orienting and Training, and recognizing Commissioners
	A session for all administrative commissioners.  Covers training: new commissioner orientation, basic training,  and continuing education; and awards: Arrowhead Honor,  and Commissioner’s Key
	· View learning as an important part of as commissioner’s Scouting lives.
· Training timetable – beginning orientation to the 5-year Distinguished Commissioner Service Award
· Three approaches to training

	MCS 315   
	Effective Unit Service in Low Income Urban Communities
	This session refers to those urban communities where community considerations require refinement and flexibility for volunteer-led packs, troops, crews, and posts to be successful.
	· Service to low-income communities is part of our Scouting roots
· Best methods for successful units.
· Benefits of units in low income areas.
· People considerations in recruiting adults 
· Overcoming financial needs

	MCS 316   
	Effective Unit Service in Remote Rural Areas
	This course discusses how to implement a Scouting program in remote rural areas.

	· Defining “remote”, and what works in each
· People considerations in recruiting adults 
· Adapting Scouting to rural environment
·  Who services a rural area, and what are the advantages.

	MCS 317   
	How to Remove a Volunteer
	This session will focus on the ineffective volunteer, the person who just isn’t working out.
	· Identify types of poor performance
· Forming an action plan
· Learn for the future

	MCS 318   
	Top 10 Ways to Ensure Good Commissioner Service
	This session summarizes key factors in good commissioner service found in other courses.
	Summarize our tasks in a few simple words in this top 10 list, counting down from #10, to the most important #1.  



	MCS 319   
	District Commissioner Basics
	The district commissioner directs a team of commissioners to assure that all units of the district have a quality program. 
	· District Commissioner Responsibilities
· Recruit, train, and direct commissioners to help units retain youth membership.
· Considerations in assigning unit commissioners
· Monthly staff meeting

	MCS 321   
	Service to New Units
	The commissioner plays a vital role not only in the creation of new units, but in their continued growth and success.
	· The Four Pillars of High Performing units
· New-Unit Commissioner (NUC) duties
· The NUC and New-Unit-Organizer Team
· Who makes a good NUC
· Using the Unit Performance Guide
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	MCS 322   
	Advanced Special Needs Scouting
	This course focuses on an overview of disabilities among Scouts and Scouters, with emphasis on strategies to enhance the Scouting experience. 
	· Identifying varies abilities and challenges
· Disability characteristics and strategies
· How to assist units in working with these youth and adults.
· Advancement Plan
· Collaborative partnership 

	MCS 324   
	Preventing Commissioner Burnout
	This course will look at some ways we can help overcome burnout situations and motivate ourselves and others toward better tenure in the BSA.
	· Types of burnout and causes
· Possible solutions for overcoming burnout
· Time Management
· Commissioner Wellness

	MCS 325   
	Consider Your Spouse and Family
	This course is intended to assist commissioners in ways to understand and strengthen family relationships
	· How Scouting can augment rather than detract from the family and increase personal happiness and tenure in Scouting
· What is important in a relationship
· Identify issues and possible solutions
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