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Consider your Spouse and Family
Teaching Notes

Introduction
How many of you have known good, dedicated, hardworking volunteers who have left Scouting because they had difficulties dealing with their spouse and/or family regarding Scouting?
This course is intended to assist commissioners in ways to understand and strengthen their marriage and/or family relationships so that Scouting augments rather than detracts from the family and increases your personal happiness and tenure as a commissioner.
An Analogy to Start With
Show a large wedding picture and a stringed musical instrument.  Ask the group to brainstorm for a minute and determine what these two items have in common.  Marriage and/or family relationships and this stringed instrument have a lot in common. They are both priceless in value and beautiful to look at.  In addition, the value of both items increases with age. If given proper attention, both can bring a feeling of satisfaction, exhilaration, and pleasure. However, both can get out of tune if not treated properly. Being out of tune does not lessen the value of either. Attention by the skilled hands of those who know them best are needed to adjust them so that they can produce the maximum amount of pleasure.
Although we will be talking more specifically about marriage during this course, the same types of problems would apply to family relationships as in the case of the unmarried Scouter.  A finely tuned marriage that is maturing will add greatly to your success as a person and as a commissioner.  It has been said, “As the marriage functions, so functions much of the rest of your relationships.” Scouters are the kind of people who make good marriage partners. They know how to give love and build character, two essential ingredients of a marriage. 

Primary Method of Instruction
After showing the instrument and wedding picture, the instructor leads a discussion by asking the following questions:
· Think about the classes you have had.  
· What sort of things have you learned?  
· What will you “take home”?

Take responses.  Note if the responses are “skills” or “relationship” related.

Make an appropriate comment regarding their responses and tie it to concept that what makes Scouting really work is good relationships; relationships with the youth and with each other.

Continue:
So isn’t it ironic that sometimes as we are working to establish and improve those Scouting relationships that we sometimes let the relationships that mean the most to us—those with our spouses and family—fall into disrepair?   Relate an example if you have one.

What causes that?
Take responses.  Look for “too much time”, finances, overload, spouse doesn’t value Scouting to the same extent that the Scouter does.

Divide the group up into groups assigning each group one or more topics.  Ask them to come up with some solutions to those problems.

Ask for each group to report back their suggestions.

Be sure to get “focus on spouse/child with special time for them”; “budget time and financial resources spent outside the home”; “encourage the significant other to get involved”.

There is no clear cut answer to all of these situations.  It is different within each relationship.  But one thing to think about is this.  Each person gives—and likes to receive love in one of 5 categories:

· Physical Touch
· Quality Time
· Tokens and Gifts
· Acts of Kindness/Service
· Verbal Affirmations

And truthfully they don’t “feel the love” you are giving unless you’re giving it the way they want it.  So if you can figure out how they want to be appreciated, you’ll have a lot easier time.  To figure it out, watch what they do—most people both give and like to receive love in the same manner.


Resource:
The Five Love Languages by Gary Chapman 

NOTE: See the Wrap up for both methods of instruction below.

The Secondary Method of Instruction - Solving the Problems

Explain that the skits will now be evaluated to identify the problems and possible solutions. The problems and solutions will be drawn from the participants. As you evaluate each skit, write participants’ comments on a flip chart.   There are manuscripts and slide sets in the file sets for each of the skits.  Be sure to print out two copies of for skits and have your “actors” practice before class. 

Skit 1 What were two problems portrayed in this skit?

Problems:
1. We never communicate with each other; that way we never argue.
2. Family is getting in the way. I don’t have time for Scouting.

Solutions:
1. Communication is the key to good organization within the family. All family members are then aware of what is happening when it happens.  When you know things have gotten off track, speak up. Smart couples look for ways to ease tensions before they get out of control.
2. Family must come first, but Scouting is important, too. I always schedule time accordingly.


Skit 2 What about the second skit? What type of problems existed there?

Problems:
1. There is no organization in my household, only confusion and frustration!
2. My spouse does not care for me!
3. She just does her own thing.

Solutions 
1. We plan together and try to keep our priorities in proper order.
2. Consider your spouse! By working together, we keep the house tidy, the children are well cared for, and we share good meals.  Then I can perform my commissioner duties more effectively. My spouse can pursue her activities more effectively. We care about each other and show it often.
3. I involve my spouse in my commissioner responsibilities. It makes for a better relationship.

Skit 3 What was different about the type of problems shown in the third skit?

Possible Problem: 
I am a single parent. I don’t have time for everything.

Solution As a single parent, I must plan ahead and carefully budget my time. I am careful not to take on too many responsibilities outside my home.


The Wrap up for Both Methods of Instruction - Some Other Problems to discuss as time permits
There are other areas, with regard to Scouting, that often cause friction and problems that we should address.
(Suggestion: Have these prepared on a flip chart with space available to write comments.)
Finances. There is never enough money. It all goes to Scouting.
Solution: Plan a budget.
Time together. We never go on family vacation because vacation time all goes for Scouting.
Solution: This year we go on family vacation and Scouting next year. But we always do fun things together!
Values. What she does for Scouting is a waste of time.
Solution: What she does for Scouting is important and I support her! We communicate our values.  
Overload. If I get asked to hold one more position or do one more job in this organization I will quit.
Solution: Scouting is important to me, but I know my limitations. To avoid overloading myself, I may have to say no without feeling guilty.
Spouse Recognition – this is the BIG one!
It is important that we recognize the spouse and family. Many things can be done in small but meaningful ways. Show just how much a spouse/family is appreciated by the Scouting program.  Ask for suggestions of ways a spouse can be recognized and encouraged.
Try these ideas:
· Use a spouse appreciation certificate - the Scouter’s Husband Award or the Scouter’s Wife Award, 
· A “Thank You” pin.
· At unit, district, and council functions, select one spouse to represent all and present flowers, candy, plaque, poem, or song.
· At recognition dinners place a card, poem, or flower near each plate.
· Ask an executive or key commissioner to send a thank you letter to each spouse.
· Recognize spouses at all events and activities.
· Have a Scouter testimonial for and on behalf of the spouses.
· Conduct an annual commissioner spouses’ recognition day—barbecue, picnic, or other appropriate activity.
· Schedule a spouses’ day at camp. 
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