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MCS 324
Preventing Commissioner Burnout
Course Outline
I.
INTRODUCTION

A. How many of you have at one time or another thought,  “I can’t do this Scouting one more day. I’m sick of it”?

What influenced you to change your mind and remain in the program? (Get participant responses.)

We all have those feelings from time to time. Whether we work with a unit or on the Commissioner staff, we have to be ready to face the reality that everyone gets burned out 
with Scouting at one time or another.This course will look at some ways we can help  overcome those burnout situations and motivate ourselves and others toward better tenure 
in the BSA.

B.
What are some of the types of burnout that occur in people?


1.
Fatigue


2.
Boredom


3.
Lack of motivation


4.
Others?

C.
Fatigue


1.
What are some of the signs of fatigue?


a.
 Tiredness


b.
 Low energy


c.
 Lack of ideas and planning


d. Others?


2.
What might be some of the solutions to combating fatigue that you could try?


a.
 Take a vacation.


b.
 Have someone else take over for a meeting or two.


c.
 Share an idea or enlist the help of others on a project.


d. Go to bed earlier.


e. Get help with late-nightTV addiction.

D. Boredom


1. A person can be bored without being fatigued. Boredom means that you are no longer interested in the task or event.


2. What are some ideas to prevent or cure boredom? List the responses. Be sure to include the following:

a.
Look for a change of pace—change meeting places, learn a new skill.
b.
Visit another Commissioner or other Scouting function—see what others are doing, gather ideas from others.

c.
Plan for a special trip such as a Philmont Commissioner course or special activity.

d.
Teach a skill to others—be part of a Commissioner training staff or help with a training event.
e.
Redevelop your enthusiasm—read inspirational magazines.

f.
Reflect on how far you have come over the past few years as a Commissioner.

g. If you have been serving the same units, perhaps you should ask your District Commissioner for a change of assignment.

E.
Lack of Motivation


1. Many times the cause for burnout is lack of motivation to keep trying. 



What is motivation? Allow time for a few responses.

Motivation is often misunderstood.  The dictionary definition of motivation is something “from within, not without, that prompts or incites an action!’


2. What is the only real way to motivate? (Allow time for responses.)


The only way to get a person to do something is to help that person want to do it.


We can’t use money to motivate ourselves or others, so we must find other 
incentives to maintain motivation and prevent burnout.

a. Keep up-to-date on your Commissioner responsibilities. Take a new training course.

b. A sincere, interested, helpful, and enthusiastic attitude will go a long way in motivating others.

c. You need to realize how important your individual talents, interest and skills are to Scouting.

d. A sense of belonging to a group can create loyalty and motivate a person to continue. People will do a good job and remain active when they feel their voice is heard and their opinions are valued. Offer constructive ideas for improving Commissioner service in your district.  Help make decisions and solve problems.

e. Provide and seek recognition.

II.
TIME MANAGEMENT

A.
Some burnout may relate to how we organize and use our time.

B.
These tips will help in managing your Commissioner time:


1. Decide what’s important. Set your Commissioner priorities. Do those things that will make a difference in the life of a unit—that will solve a problem or improve unit program.


2. Make Commissioner service your primary Scouting role. Don’t try to do three or four other things in Scouting.


3. Keep Scouting papers sorted out.


a.
Organize and file the stuff you can use—key manuals and guidelines.


b. Throw out all the stuff you don’t need.

c. Don’t let mail accumulate.

d.
Use your Commissioner Program Notebook for key notes, things to do, names, and phone numbers.


e.
Don’t waste time always looking for the papers you need.


4. Schedule appointments with long-winded people just before a meeting you must attend.This will cut down on time wasted by people who tend to overstay their welcome.


5. Group your Commissioner tasks and appointments. Going to the roundtable? Good. Make a delivery en route. Arrange to meet with a unit leader before the roundtable. Plan to visit with others during the coffee break.


6. Don’t feel guilty about saying “no” (gracefully, of course).You just can’t do everything that people may ask you to do.


7. Don’t procrastinate. If the job looks too big, break it down into manageable bites.


8. Listen carefully—it saves time and helps you get it right the first time.


9. Make a weekly Commissioner to-do list. Mark the priorities with an “A other important tasks with a “B,” other items with a “C!’ Do the A’s first.


10. Make a schedule and stick to it.

Ill.
Commissioner WELLNESS


A.
Learn to take it easy. Take time out for yourself to relax.


B.
Keep your weight under control.


C.
Get regular exercise. Stay fit.


D.
Lead a balanced life.


E.
Seek prompt medical help for problems.

