[image: image1.png]



MCS 322
Advanced Scouting With Disabilities
Course Outline

Introduction

Virtually every unit will experience having a youth who has disAbilities. This course will provide Commissioners with knowledge to share with unit leaders so they can provide a program which provides these youth with the Scouting opportunities to succeed.

Participants of this course will become familiar with key factors that will help them to respond to the need of these special youth.
I.
A COMMISSIONER needs to know how to support a unit program that will provide the Scouting opportunity for youth who have Special Needs (also known as disAbilities).
II.
The GOAL is to ensure that EVERY YOUTH, regardless of their disability, who wishes to participate in BSA programs, will be given the same opportunities as their peers (who do not have disabilities, to participate fully, and to be respected and treated like others in the unit.
III. Why Increase Disability Awareness?!  Increased awareness of disabilities can have the following effects:

1. Enhanced Leader’s assistance to the unit’s members who have disabilities

2. Enhanced Scouting experience for all Youth in the unit, making that experience more enjoyable and worthwhile

3. Inclusivity comes naturally!

4. Increased number of Youth whop have disabilities are able to, and want to, join Scouting

IV. TERMINOLOGY : Is it a “handicap” or a “disability”?

1. “Handicap” is defined as “a physical or mental disability making participation in certain of the usual activities of daily living difficult”. This connotes limitations and dependency on others.
2. “Disability” is defined as “a disadvantage or deficiency, especially physical or mental impairment that prevents or restricts normal achievement.” It is specific to an individual and focuses on what an individual can achieve.  Another way of saying dis-ability is to say Different Ability!
V.  All Youth have different abilities.  Wise leaders recognize this fact, and are prepared to build their units by drawing upon the strengths of all the Youth.
VI. Leaders and Parents:  Leaders often characterize the parents of youth with disabilties  into two categories --- 

1. those who want you to know everything about their child’s disability AND expect you to make all sorts of exceptions to requirements and timelines in order for their child to advance, OR
2. those who will not share anything about their child’s disability because they want their child to be “just like everyone else”
First of all, this is NOT unique just to parents of youth who have disabilities!  So, which parenting style will help the Youth to achieve his full potential?  There truly needs to be a balance, and the leader will need to facilitate that balance.

VII. Is there a process that a Leader should follow when a Youth who has a disability joins the unit?


The Leader should review the registration form and medical record.  If a disability is noted, the Leader should have a conference with the parents to learn more about the Youth.  NOTE:  the goal is to become informed so the leader can facilitate the Youth having a successful experience. The Leader should find out about:

1. Does the youth have any special considerations?
2. What are the youth’s general characteristics?
3. How does the youth learn best?
4. What are the youth’s personal needs?
5. What are the youth’s areas of interest and opportunity?
6. What are emergency procedures and contact information that might be needed?
7. Does the youth regulalrly take prescription medications related to the disabiloity?

VIII. What about medications?  There are three key points to keep in mind:

1. Any medications taken for the disability are to be listed on the medical form. 
2. All medical information must be kept confidential in accordance with local, state and federal laws, such as HIPPA.

3. Parental permission is required to share this information on a “Need to know basis.” 

IX.  What’s the “Plan” for a Youth with disAbilities in the unit?

1. At SCHOOL the Youth probably has either a Section 504 Accommodation Plan, or an Individualized Education Plan (IEP) to manage their school experience.
2. In SCOUTS, there are several “special provisions” that manage the youth’s  Scouting experience relative to advancement and registration (beyond the maximum age for the specific program.)  There is a specific approach to follow, based upon the Program the youth is in. Details can be found in the Guide To Advancvement (No. 33088), at Section 10.   For all programs the Request for Registration beyonds the Age of Eligibility (No. 512-935) documents the youth’s qualifications for registering a a Scout who has disabilities and , the key plan is the Individual Scout Achievement Plan (ISAP) (No. 512-936), which describes altternative advancement approaches.  At the Cub Scout level, the primary determinant is “Do Your Best”. There is also a specific “Application for Alternative Eagle Scout Rank Merit Badges” (No, 512-730), which specifically addresses merit badge advancement. Last, but not least, there are standard program tools that are equally applicable and useful for youth who have disabilities.
X. What are the Standard Program Tools that apply? These provide for peer interaction,
support,  and teaching strategies that are advantageous for all Scouts, but particularly for Scouts with disabilities - use them!!!!!
1. Buddy System
2. Meeting Plans, Patrol Method
3. EDGE (Explain, Demonstrate, Guide, Enable) Method
XI.  What kinds of Disabilities will a Leader see?  The following is a list of ten categories of Special Needs.  A Youth who has disabilities will have a specific diagnosis that includes one (or more) of the following kinds a special needs, which can complicate strategies for addressing the special needs:
1. Autism Spectrum
2. Developmental disAbility
3. Intellectual Impairment
4. Sensory Impairment
5. Neurological Impairment
6. Emotional Impairment
7. Communication Impairment
8. Physical Impairment
9. Health Impairment
10. Specific Learning disAbility
In this course we will examine the typical characteristics and some examples of strategies relative to each of these special needs categories.  It is anticipated that there may not be time to discuss all ten categories, so it is suggested that the instructor query the participants to determine which categories are of greatest interest to the class, and those categories should be discussed first.  Note that one of the currently most common, and least understood, special needs is the autism spectrum disorder (ASD). An outline (Special Needs Categories) showing “characteristics” and “strategies” for each of the ten categories above is in the course package and should be provided as a handout.  NOTE that a number of commonly identified special needs are “lumped” into the “Health Impairment” category, e.g., Down Syndrome, ADHD.

XII.  Sample Strategy for Autism Spectrum:

1. CHARACTERISTICS:

a. Poor/no eye contact!
b. Repetitive actions/motions (paper flicking, spinning, rocking, etc.)
c. Obsessive routines/resistant to change
d. Rule driven
e. Focus on one activity, object, or subject
f. Restricted patterns of interest that are abnormal in intensity or focus 
g. Inflexible adherence to specific routines or rituals 
h. Trouble transitioning/ breaking away from an activity
i. Difficulty making friends with peers
j. Absence or impairment of imaginative and social play
k. Stereotyped, repetitive, or unusual use of language Poor conversational skills - initiating, sustaining, turn-taking, topic maintenance
l. Impaired language skills 
m. Take things literally - everything is black & white
n. Difficulty understanding humor
o. Odd/different voice patterns & volume
p. Difficulty understanding/interpreting facial expressions, body language, and tone of voice
q. Good long-term memory skills
r. May not be able to express frustration & act out instead 
s. Sensitivity to stimuli - can be high or low
i. may not feel pain
ii. dislike of textures, tastes 
iii. noises/sounds - even nondescript noises from fans or heaters
t. No fear or understanding of danger

2. STRATEGIES:

a. Encourage parents to be actively involved
b. Teach and explain differences to other Unit members
c. Buddy System
d. Visual Schedules
e. Checklists
f. Detailed directions/information
g. Teach skills using EDGE model
h. Repeat, repeat, repeat & then have them repeat to you!
i. Close sentences - “We went on a ___(hike).
j. Take Scout with ASD aside to discuss upcoming events where you will be going at what you will be doing in detail
k. Foreshadow Transitions - 2 minute warning & include what you will be moving to
l. Social Stories/Scripts
m. Body space awareness
n. Immediate rewards 
i. check off achievement in book or merit badge card with Scout present
ii. token system
iii. Recognition kit
iv. Achievement Chart
o. Control for outside stimuli when possible
p. Monitor for safety
q. Check “Autism and Boys Scouts” group on Facebook --- https://sites.google.com/site/autismandboyscouts/home/how-scout-leaders-can-help-autistic-scouts
XIII. What resources are Available?
1. Guide to Working with Scouts with Disabilities (No. 510-071)  (handout)
2. Scouting for Youth with Disabilities Manual (No. 34059 )
3. Request for Registration beyond the Age of Eligibility (No. 512-935)

4. Individualized Scout Advancement Plan (No. 512-936)
5. All of the above, and more, can be found at http://scouting.org/disabilitiesawareness.aspx and at the websites noted in the Special Needs Resources Sheet (handout)

