
MCS 319
District Commissioner Basics
Course Outline
Introduction
The district commissioner recruits, trains and directs an capable team of commissioners to assure that all packs, troops, teams, and crews of the district have a quality program so that young people will remain in the Scouting program
The following outline can be used to develop and localize a course for district commissioners.  Be sure each participant has the latest edition of “Administration of Commissioner Service, No. 34501” Section 3, Chapter 1, of this Manual.
District Commissioner Responsibilities
(Using an interactive activity with course participants, review all of the responsibilities of district commissioners included in Chapter 4 of the “Commissioner Administration” section.)
Commissioner Recruiting - An Overview
(Use a flip chart, overhead or PowerPoint presentation to outline overall methods of selecting and recruiting a complete staff.  Point out a more detailed session is needed on this topic.  See the “Recruiting New Commissioners” training session in this section.)
• Recruiting commissioners – eight steps
• Group recruiting
• Agenda for a recruiting event
• Sources for commissioner prospects
• Recruiting resources
• Ratios 
— Ratio of one unit commissioner for every three units
— One ADC for every five unit commissioners
— One roundtable commissioner for each roundtable (Cub Scout, Boy Scout, Venturing)
Training Commissioners
(Involve the group in an activity to review the “Six Elements of Good Commissioner Training.” See Chapter 10 of the “Commissioner Administration” section.)

Considerations in Assigning Unit Commissioners

(Cover this topic in detail using Chapter 6 of the “Commissioner Administration” section.)

Your Monthly Commissioner Staff Meeting
This meeting is sharply focused on the needs of individual units, and how to help unit adults improve the program of individual units.

This gathering needs to be monthly and not held in conjunction with any other meeting of the district. Any other arrangement will prevent the district commissioner and district executive from fulfilling their defined roles at the meeting.

The most important part of the meeting is the concurrent ADC breakout sessions with sufficient time for assistant district commissioners and their respective unit commissioners to review the health of each unit.

• 	Sharing important observations from recent visits with units.
• 	Giving priority to unit trouble spots that could badly disrupt a unit.
• 	Identifying specific ways to help each unit improve its program.
• 	Determining who will provide specific help during the coming month. Usually this is the assigned unit commissioner, but more challenging situations may require assistance from the ADC, a district committee member, or even the district commissioner.
• 	Checking progress on last month’s assignments.
• 	During these team meetings, the district commissioner and district executive will each sit in on the ADC group where their direct input is needed the most.

The other essential part of each meeting is a brief training topic. Training is a continuous process for commissioners. The district commissioner and district executive should select a topic each month that matches current skill needs of their commissioners. The course outlines in this section, “Continuing Education for Commissioners,” provide ready-made training topics for district as well as council commissioner meetings. You can also use the podcasts on the commissioner website.

(Distribute sample meeting agendas from appendix G of the “Commissioner Administration” section, which become the work plan for the month.)
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