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MCS 316
Effective Unit Service in Remote Rural Areas
Teaching Notes
Rural communities are important markets for Scouting.  They present different challenges than urban and suburban communities do, and some of them may require extra effort for good results.
Whether you see yourself as a pioneer or traditionalist— whether you are new or experienced—you are the key to providing Scouting in your rural community.  You can help determine the impact that Scouting will—or will not—have on the lives of its young people.  You can help bring a better life to adults, community organizations and whole counties in rural districts.
Thus the main issue in this course is to address the challenges of implementing Commissioner Service in rural areas.  To prepare to teach this class, familiarize yourself with Scouting in Rural Communities.  It is highly recommended that you read the manual first and then review all of the applications included in the Zip file.  The Neighborhood/Small Community Plan of District Operation for Urban and Rural Areas Manual is included for additional reference.  For example, you may want to use some examples from the Neighborhood Concepts proposed in the manual.
Primary Method of Instruction
The primary method of instruction will be to provide a guided discussion on each of the following topics using the Scouting in Rural Communities publication as a reference:
· Introduction;  
· A Different Approach may be needed;
· Recruiting Unit Adults;
· People Considerations in Commissioner Service with Rural Units;
· Who Provides Rural Unit Service? [See page 26 & 27 of the Scouting in Rural Communities publication for more information];
· Rural Options;
· Review possible awards for exceptional service to rural areas.
Introduction  
Start by defining “rural”.  Most people will know instinctively what rural means but the definition on page 1.  Welcome everyone to the class.  You may want to determine who is in the audience by asking them who resides or supports rural areas.  This will give you a good idea on who to ask for suggestions on how they address rural issues.  Then explain why Scouting in rural areas is so important.   Please reference page 1 for more information.
A Different Approach may be needed
Review the bottom corner of page 1 and the top of page 2 for ideas.  Try and be careful about suggesting rural areas may consist of lower economic incomes.  Review page 2 - Meeting Special Needs and page 3 - Keys to Success in Rural Areas.  Highlight each of the ideas in discussion or on a flip chart.
Recruiting Unit Adults
Review the chapter - Unit Volunteer Recruiting – starting on page 35.  Page 41 has two important sections on how to help rural units recruit leaders.  Discuss both sections using the bolded subheadings as topics.
People Considerations in Commissioner Service with Rural Units
Review the chapter - Establishing and Serving Units – starting on page 44.  Discuss the section using the bolded subheadings as topics.  
Who Provides Rural Unit Service? 
See page 26 and 27 of the Scouting in Rural Communities publication for more information.
Rural Options
Review the chapter - Delivering a Meaningful Unit Program- starting on page 56.  This chapter suggests a number of ways rural units can have a successful program.  Highlight each type and ask for feedback from anyone who servers rural units.
Wrap up
Review possible awards applications for exceptional service to rural areas:	
· The Spirit of Scouting Award
· The Whitney M. Young Service Award
· The National Presidents Award
Thank everyone for attending and turn in Attendance Sheet.
Secondary Method of Instruction
The secondary approach to this class is to use the PowerPoint Presentation – MCS 316.  The teaching notes are included in the slides.  Be sure to review the slide and the notes prior to teaching.  As the presenter, you should understand the point of each slide and be able to present it without reading the slide. 
After presenting the slide set review possible awards applications for exceptional service to rural areas:	
· The Spirit of Scouting Award
· [bookmark: _GoBack]The Whitney M. Young Service Award
· The National Presidents Award
You can use the digital projector to display the applications.
Thank everyone for attending and turn in Attendance sheet.
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