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MCS 315

Effective Service in Low-Income

Urban Communities

Teaching Notes

Low-income communities are important markets for Scouting.  The challenges are very different than those in suburban areas and may require extra effort for good results.

This course will cover Scouting in the traditional manner but a copy of The Neighborhood/Small Community Plan of District Operation for Urban and Rural Areas manual – No. 7-402A is included for additional reference.  You may want to walk the participants through this booklet so that they will understand how other areas have supplied effective service in low-income urban areas.
Primary Method of Instruction

The primary method of instruction will be to provide a guided discussion on the topics leading to effective service for low-income urban areas.

Success Stories

Distribute Best Methods for District Volunteers – No. 7-505 Folder samples.

   Review the success stories.

· Have a participant read a story aloud, or

· Divide the group into three teams.  Assign each team a story and have them share that story with the overall group.

    Present a list of benefits of volunteer-led Cub Scout packs, Boy Scout troops, Varsity Scout teams, Venturing crews, and Explorer posts for the low-income urban community.

· Program provides young people a much-needed constructive relationship with additional caring adult in the child’s neighborhood.
· Involving neighborhood adults in working with their own children.

· Gives people the opportunity to come together to run their own lives.

· Gives the adults a sense of self-worth and helps kids develop self-esteem.

· Packs, troops, teams, crews and posts develop habits of good citizenship.

· The uniform, the name, the image, and the program of traditional Scouting places a low-income child on an equal status with youth everywhere.

· Scouting expands the urban child’s horizons beyond that of home and school classroom.

   While many thins contribute to Scouting in low-income urban communities, two things are absolutely essential:

· A belief in the ability of low-income adults to contribute in important ways to Scouting for their children.
· A willingness to make an effort to use appropriate practices to involve low-income adults in Scouting.

Recruiting Unit Adults

    Use the Unit Volunteer Recruiting - No. 523-235to help participants learn how to involve low-income urban adults in unit leadership.

Overcoming Unit Financial Needs

    Discuss ways to help units fund uniforms, equipment, summer camp, etc.

People Considerations in Commissioner Service with Low-Income Urban Units

    Develop an effective classroom technique or visual method for sharing the 20 statements from Best Methods for District Volunteers:
· Be flexible
· Be responsive

· Provide immediate help

· Be informal

· Make yourself available

· Listen to unit people

· Have a can-do spirit

· Provide immediate recognition

· Show’n’do training

· Look at total unit situation

· Don’t be a “Super Scouter”

· Be prepared to spend more time.

· Empathize

· Communicate face-to-face if possible

· Don’t label/don’t blame

· Don’t take sides

· Avoid overtraining

· Be aware of Scouter’s life events

· Respect cultures and lifestyles

· Think of alternative approaches.

Additional Material

    Walk the participants, briefly, through Neighborhood/Small Community Plan of District Operation – No. 7-402A  to make them aware of other approaches to low-income urban community Scouting other than the traditional method.
Secondary Method of Instruction

    Use the Power Point presentation for MCS 315.  Review slides and notes prior to class.

