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MCS 315

Effective Unit Service in Low-Income

Urban Communities

Course Outline

Introduction

This session refers to those urban communities where poverty is a prevailing influence and where community considerations require refinement and flexibility for volunteer-led packs, troops, crews and posts to be successful.

Service to low-income communities is part of our Scouting roots.  Lord Baden-Powell said, “Our aim is to give equal chances to all and to give the most help to the least fortunate.”

Success Stories

Distribute Best Methods for District Volunteers – 07-505 Folder samples.

Review the success stories:
· Have each participant review one of the stories, or

· Divide into three teams.  Assign each team to select one story and share it with the overall group.

Present a list of benefits of volunteer-led Cub Scout packs, Boy Scout troops, Varsity Scout teams, Venturing crews and Explorer Posts for the low-income urban community.

· The program provides young people a much-needed constructive relationship with an additional caring adult in the child’s local neighborhood.  It provides an important contact with concerned adults outside the school.

· One of the greatest contributions of Scouting in low-income communities if the involvement of neighborhood adults in working with their own children.  We strengthen local low-income urban adults’ abilities to care for their children.

· Scouting gives low-income urban people the opportunity and the help to come together to run their own lives.  As an urban single adult in Rochester, New York, once said, “Scouting is an excellent vehicle for uniting inner-city neighborhoods – areas that are often divided by economic and social pressures.”
· The program gives the adults a sense of self-worth and helps kids to develop self-esteem.  Community volunteers help convince kids that they are worthwhile people,

· Packs, troop, teams, crews, and posts develop habits of good citizenship linked to the child’s real environment.

· The uniform, the name, the image and the program of traditional Scouting places a low-income child on an equal status with youth everywhere.

· Scouting expands the urban child’s horizons beyond that of the home and school classroom.

While many things contribute to Scouting in low-income urban communities, two things are absolutely essential:

· A belief in the ability of low-income adults to contribute in important ways to Scouting for their children.

· A willingness to make an effort to use appropriate practices to involve low-income adults in Scouting.
Recruiting Unit Adults

Help participants learn how to involve low-income adults in unit leadership.

   Traditional approach:

· District Executive meets Institutional Head, IH appoints task force.

· Task force develops prospect list.

· Appointment is made with top prospect(s).

· Team calls on prospective leader(s)
· Application approved – leader(s) welcomed.

· Leader(s) trained.

Overcoming Unit Financial Needs

Teach the participants ways to help units fund uniforms, equipment, summer camp, etc.

People Considerations in Commissioner Service with Low-Income Urban Units

Develop an effective classroom technique or visual method for sharing considerations in recruiting people.
