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SELF-EVALUATION FOR UNIT COMMISSIONERS 

 Name ________________________________________ Date ___________ Council  ____________________

 District ___________________________________________________________________________________

 Units and chartered organizations served ________________________________________________________

 

  Use this form to review your service as a commissioner and as a guideline for future performance.  
It can help you improve your quality of unit service.

 Instructions
 1. Fill it out yourself.
  2. Seek help from your staff leaders to improve problem areas.
  3. Fill it out quarterly, semiannually, or annually as needed.

 Evaluate your performance in each of the following areas:

 SERVICE
 
 

 To Chartered Organizations
  

organization representative.
 

 To Units
 —conduct visits and analysis.
 
 
 Identify and promote action on priority unit needs.
 
  

leader by the head of the chartered organization.

 To Leaders
 Be accessible to unit leaders.
 
 
 
 

 PERSONAL
 
 Communicate effectively with others.
 
 
 
 
 

 List other areas of interest or concern:

O
ut

st
an

di
ng

Sa
ti

sf
ac

to
ry

N
ee

ds
 Im

pr
ov

em
en

t


