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DCS 505

Being a Thesis/Project Advisor

Teaching Notes

Course Description:
Prepares a person, preferably a Doctor of Commissioner Science to become a thesis/project advisor. Provides specific procedures and techniques to make the task easier. Helps provide common standards for the acceptance of a DCS thesis or project.

Prerequisite: Doctor of Commissioner Science at a College of Commissioner Science preferred. Theses / Project Advisors must be approved by the College Dean and/or the Dean of Doctoral Studies.


We recommend that advisors be selected from those individuals earning a Doctorate who did not need extensive guidance or editing assistance while writing their thesis or project.

Objectives: 



1. Explain the goals of having Commissioners complete a Doctor of Commissioner 




Science thesis or project.

2. Discuss the quality expectations for a completed thesis/project. The advisor asks 




challenging questions when needed to answer important questions of substance to the topic.

3. Discuss how the advisor can provide help for the ancillary parts of a thesis, such as: 




format, grammar, spelling, proofing, etc.

4. Discuss how the advisor can be a resource for selecting and executing a project

5. Understand who is on the Doctoral Review Committee.

Primary Teaching Method: 

Personal coaching. It should be scheduled whenever any Scouter preferably a DCS is selected to mentor another Scouter through a thesis or project. This lesson may be given at any time there is a need. It need not be given in a formal classroom session, nor in conjunction with a CCS. It may be done by self-study, but it is preferred it be done by personal coaching or group instruction.

Secondary Teaching Method: DCS 505-010 PowerPoint Presentation

Lesson Plan Body

Introduction: 

· Have you helped another Scouter prepare a lengthy document for publication?
· Have you advised or guided another Scouter with a new project that benefits your district or council?
· Do you think you are prepared to do so?
· What kind of preparation do you think you will need to help them?
· What kind of help do you think they will need?
Techniques for Mentoring and Evaluating

Thesis writers must prepare their thesis statement quite early. Much of the rest of the paper depends on it. People doing projects need to look at the attachments before starting the project, so they can complete it as they go along.  

Attachments:



011 - DCS 505 - Edit Checklist




012 - DCS 505 - Thesis Submission Guidelines




013 - DCS 505 - Thesis-Project Proposal Form




014 - DCS 505 - Doctor of Commissioner Science Degree and Knot Requirements

Thesis/project advisors should encourage their learners to submit an outline of their paper/project early. 


This should help keep them on track. 


Learners may not be used to writing an outline; 

Write a Table of Contents instead! 


Failure to write an outline often results in a jumbled document, lack of focus, wasted time, and even fuzzy thinking.  Outlining is important.  

Use the “A Sample Thesis Outline” as a guide.


Realizing that not all parts must be used. 


The thrust of the outline should be in the text, or body.

Break up the big project into manageable bites.


For many theses/projects, learners should be encouraged to do one task, 


then move on to another task, etc. It, and gives a sense of progress.

Advisors should print out each document as it arrives and mark any content issues and suggestions.  

Then arrange a conference with your learner.  


Face-to-face is obviously best.  Make a copy for the learner. 


In some cases, distance will preclude face-to-face conferences. 


With both people having a copy in hand or on screen, a telephone conference can be very 


effective.

When you have agreed on the substance of the document, then is the time to start thinking about editing.  

Explain to the learner the purpose of editing.  It is a salesmanship job.  


It is making it easier for people to read, to concentrate on the substance rather than 
picking through the language. 


Then, use the Editing Checklist to get it all done correctly. 

Mentoring and Evaluating are Different from Editing

Thesis advisors need to separate their two primary functions.  


First, an advisor must mentor and evaluate the content of the thesis/project.  


The learner must be given good advice on how to approach the topic/task, and an honest 


evaluation of the product of the work.  



If the design of the work is flawed, help the learner correct the design.  



Ask important questions about how the work is going, whether the results are 


what are expected, etc.  



If some material is not germane to the topic, tell the learner, suggest it be 



modified or excised from the report.  



If logical conclusions are not being drawn, point out the problems, help the 


learner find the right conclusions.

Editing is a different and separate task.  


Many (most?) of our people writing theses/projects are good Scouters with a passion for a topic.  
They are not professional writers, nor editors.  Their grammar, spelling, punctuation, layout, format, etc. do not meet professional standards.  But, their conclusions and experience deserve the best possible presentation so others can learn from it and adopt it when appropriate.  That means someone has to edit!  That means 
fixing all the issues mentioned above.  If you as a thesis/project advisor are not capable of professional editing, ask another Scouter to help you do so. 

Use the editing checklist to help in editing a paper or report. 

When published on a 
council’s web site, the paper’s presentation should reflect credit on both the author and the council. 

Advisor’s Responsibility

It is the thesis/project advisor’s responsibility to assist the candidate to complete the thesis/report and the DCS. 

The candidate is not to be left to sink or swim. 


Offer help at the beginning, middle, and end. 


Make sure they are on the right track to start, give them any help they need at the 
beginning. 


When they have done the project, or completed the thesis research, give them explicit 
help in writing it so it will look good on the council web site. 


If the Scouter is working the problem, they deserve the help we can provide. 


However, it is not our job to write the paper for them, only to help edit it.

Demonstrate: 

Select a local thesis or project, preferably one where you have a first draft and a final product. 


Show how the paper progressed. 


Point out where you had to ask substantive questions to get the author on the right track. 

Talk about the kinds of questions you asked. 


Discuss how you mentored the author in the writing/problem solving. 


After that, show the editing checklist and how you used it.

Guide: 

Review all of the attachments and discuss each.

Evaluate: 

Ask the new advisor if they feel ready to take on a writer.  If they say “Yes,” offer them encouragement and backup. If they express doubt, ask what is needed to help them reach the level of competence they expect.  Then provide it, either directly or by seeking a competent consultant.

Summary: 

The Doctoral Candidate may choose an advisor  or may be assigned  one by the local college.

The new advisor should have the basic tools to start working with a DCS candidate. 

The Advisor may seek help from a more experienced advisor if problems arise. 

011 – DCS 505 – (011 – DCS 503) - Checklist for Editing Thesis/Project Reports

General Purpose Editing

1. Is the purpose clear?

      2. Is the paragraphing correct?

      3. Do the paragraphs support the major points of the thesis?

      4. Is each paragraph unified and coherent?

      5. Are the paragraphs clearly related to one another?

      6. Are the sentences varied in structure?

      7. Can sentences be better written?  Avoid passive sentences. 

      8. Is the style too wordy?  Avoid long and run-on sentences.

      9. Can expressions or words be eliminated?

     10. Is punctuation needed to make the meaning clearer?

     11. Does any part need to be rewritten for greater clarity?

Editing in Preparation for Publication (Written or Electronic)

      1. Compare Table of Contents with headers.

      2. Insure proper header format.

      3. Insure correct margins throughout the paper.

      4. Use of color should be conservative and appropriate. Color is expensive to print.

      5. Tables and columns are often problems if not properly formatted. 

      6. Are all words spelled correctly? Insure your spell check is on. Search for common 


misspellings or improperly formatted words – Scout, etc. 


Use the “Language of Scouting” 

      7. Use double spaces after periods.  ( 1 space after commas)

      8. Insure footers and page numbering are consistent. 

     9. Does it read well?  Do topics appear to follow one another in a logical order?

    10.  Some topics require chronological order 


( Not in order:  He became President – He died  – He was born  )

Save all of your work on your computer or make a copy of all of your documentation.

012 - DCS 505 – (015 - DCS 501) -  Thesis Submission Guidelines
To obtain approval for writing your Doctoral Thesis or Project you must submit a one page document to the Dean of the Doctoral Program with the following information:

1. Your name and current commissioner position

2. The title of your thesis or project

3. A brief paragraph describing the purpose of the thesis or project and why you choose  that particular topic

4. A proposed outline that will be used to write the thesis or project report

Please note that the thesis or project should be related to commissioner service. If there is any doubt, discuss this with the dean early!

Once you have submitted your document, it will be reviewed by the _________________ Council doctoral review committee who will determine if the topic is appropriate, sufficiently focused, and worthwhile. The intent of the thesis is to improve some aspect of commissioner service.

To submit your completed thesis, it must contain the following elements:

1. A Title Page

2. Executive Summary or Abstract

3. Table of Contents

4. Introduction

5. Body, about 20 double spaced pages, including 1-8

6. Conclusion

7. Appendix (if needed)

8. Bibliography

A project report may vary somewhat in form depending on its purpose; however the following elements are appropriate


1. 
A Title Page


2. 
Executive Summary or Abstract


3. 
Table of Contents


4. 
Project description and evaluation


5. 
Recommendations/conclusions


6. 
Appendices as required

The thesis/report should be submitted along with a list of positions you have held as a commissioner, commissioner specific training you have completed, including Commissioner College courses that you have attended or taught. Also include the year and the council in which your Bachelor and Masters degrees were earned. The thesis should be submitted to Dean of the Doctorate Program.

Contact the Dean of the College or the Council Commissioner if you have 
any questions.  Current Dean of the Doctoral College is (Name), (telephone), (email).

013 – DCS 505 – (016 - DCS 501) - Thesis-Project Proposal Form 

Suggested Thesis/Project Proposal Form
1. Complete this form and submit it to your council’s Doctoral Review Team for approval.

2. They will review the proposal, may make suggestions and /or approve the proposal.

3. You may submit the name of a potential Advisor/Coach or you may request one to be assigned to you.


Thesis Topic / Project Selection


Candidate Name:  _____________________________________ Date:  ___________


Address:  _________________________________Phone:______________________


City:  ________________________________ State:  _____ Zip Code:  ___________


E-mail:  ______________________________________________________________  


Council:  ____________________________________  District:  ________________


Current positions(s) in Scouting:  __________________________________________


Proposed thesis/project topic:  ( Please attach a proposed outline if you have one.)

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________


Proposal approved by: _______________________________Date: _______________


DCS Counselor: _________________________________________


Phone: (______) ________________   E-mail: _________________________________
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