College of Commissioner Science - Possible Doctoral Projects

(Emphasizing that they should be commissioner service related)

Below are several guidelines that should be considered for a doctoral project:
The project should be related to the enhancement or improvement of commissioner service in the council.  Examples would be to conduct an effective recruiting program or to facilitate the next Council Commissioner Conference for the Council Commissioner.  Conducting a weekend camporee or a merit badge midway are great projects, but they are not commissioner related. 

A project plan should be created with specific objectives, timelines, measurable goals, resources required, etc.  Doing a project requires a written project plan that should be followed.

The project plan should be submitted to and reviewed by the Doctoral Review Committee or the Doctoral Dean and/or the Council Commissioner.  Each College of Commissioner Science should have guidelines for an approval process for a project or a thesis.

The project should be worthy of a doctoral degree and not part of a standard program.  Recruiting three new commissioners is not a project as each commissioner should always look for new commissioners.  However, conducting a recruiting program that holds three group recruiting sessions in local companies and increases the number of commissioners council-wide by 25 commissioners would probably be a worthwhile project.  

Related to number 4, there should be an accounting of the amount of time required to perform the project.  Just like Eagle Scout projects where there is not a specific time requirement, doctoral projects do not have a specific time requirement.  But the amount of time spend should be the equivalent of time required to write a thesis. 

The completed project should have an after action summary report stating that the goals of the project were met and the expected benefit has been derived.
The intent of doing a project is for improved commissioner service as well as personal growth.   A well-executed project will have multiple benefits.
One Council’s Electronic Library of Theses
Palmetto Appalachian College of Commissioner Science
http://pacommissionercollege.com/doctoral-papers/
See the following:

1 - Example of how a council could share previous theses


2 - A list of titles with Authors and abstracts


  3 - The actual theses
OTHER  SAMPLE THESES / PROJECT TITLES

You may find them useful in making comparison between theses and projects. 

Each of these is an approved document for a Doctorate in Commissioner Science.

Which ones do you think are projects?

AB -  Scouting Unit Web Design:  A How To Manual. 

CI - The Commissioner’s Role in the Charter Renewal Process for the District

DB -  Incentives for Scouts to Earn the Order of the Arrow Honor and


 How to Retain Scouts in the Program

DC - Recruiting:  By Design or by Chance, a Personal Perspective

EH - A Primer for Commissioner Service

EM - Scouts With Disabilities: Beyond the Autism Spectrum

GA - Commissioner Staff Organization and Operation (intended for use as a training manual). 

GC - Effect of Commissioner Service on Unit Retention and Quality

HF - Ways to get African Americans More Involved in Scouting

JB - Volunteer Burnout:  A Preliminary Study of Physical, Emotional, and Spiritual Exhaustion 

Among the Volunteers of the Boy Scouts of America

JH - A Scout is Reverent: The History and Importance of Religion and the Religious Emblems 

Program in the Boy Scouts of America
LB -  Dad & Lad / Mom & Lad Outdoor Camping Programs

NB -  Cub Scout Roundtable Commissioner and Staff Basic Training Project

PM -  Successful  Ways to Make Scouting Contacts and Develop Relationships

PW - Managing Registration at a Large Council Event

RB - Guide to Camping and Hiking Sites for Physically Handicapped Scouts

RE - Parental Influence in the Scouting Program

RS - Commissioner’s Toolkit Service Project
SS - Powder Horn Course Director Practical User’s Manual
TA - How to Establish a College of Commissioner Science

Advisors and Final Approval

Instruct the students on your local procedures for advisors and final approval of the paper. 

You may find your own thesis/project advisor or one may be appointed to help with the process.  

Students are expected to contact the advisor early and communicate regularly.  

This will help prevent going down blind alleys or expanding the scope too broadly.  

Advisors will review the paper and normally provide suggestions for improvement.

The Council College of Commissioner Science Doctoral Review Board approves the final product.
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