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BCS 151
The Roundtable Commissioner Team
002 - Course Outline

Introduction and Learning Objectives

During this presentation we will review the duties and responsibilites of the Roundtable Commissioner Team. We will do this by looking at the individual responsibilities of each member of the Roundtable Commissioner Team.
Participants of this course will: 
· Identify the purpose of Roundtables
· Identify what should unit leaders expect from a Roundtable

· Discuss what a successful Roundtable looks, sound, tastes, smells, and feels like

· Describe the qualities Roundtable Commissioner Team members should have
· Describe the positions of a Roundtable Commissioner Team

· Identify what the duties of each Roundtable Commissioner Team member is
· Understand the leadership roles of Roundtable Commissioner Team
Session Teaching Points

1. Instructor introductions and session Objectives (1-2 minutes): 

· If the instructors have not been introduced to the participants take a few seconds to introduce the instructors for this session.
· Review the session Objectives (listed above)
2. Buzz Group Activity (10 minutes):

· Divide the participants into five groups (depending on the number of participants attending) with 2-3 participants in each group.

· Assign each group one of the following topics (If you do not have enough participants for five groups you may have to double up on the topics and give the groups a few more minutes to complete this assignment:

· Group #1: What are the Purposes of Roundtable?

· Group #2: What expectations should a participant have by attending Roundtable

· Group #3: What makes a successful Roundtable?

· Group #4: What are the qualities of a successful Roundtable Commissioner Team member?
· Group #5: If you were free to design the “Ideal Roundtable Staff”, what would it look like?

· Give each group five minutes to complete their Buzz Group assignment by first brainstorming their topic, making a poster listing their ideas, and placing the poster on the wall. (Self-sticky poster paper works best, but masking tape will work as a substitute if self-stick poster paper is not available.)
· After five minutes, have the groups rotate from poster to poster adding additional ideas as they come up with them
· After five minutes tell the groups that we will come back to these poster as we progress through this session.
3.  Purposes of Roundtable (2-3 minutes):
· Have Group #1 report on this topic (2-3 minutes)

· Ask for other comments

· Discuss with the participants what happens if the Roundtable Commissioner Team fails to fulfill the purposes of roundtable. 

4.  Successful Roundtables (2-3 minutes):

· Have Group #2 report on this topic 

· Ask for other comments

· Discuss with the participants what happens if this is what success looks like, how does Roundtable Commissioner Teams create successful Roundtables.

5. Roundtable Expectations (2-3 minutes):

· Have Group #3 report on this topic 

· Ask for other comments

· Discuss with the participants what happens if the Roundtable Commissioner Team fails to meet the participant’s expectations. 

6.  Roundtable Commissioner Team Qualities (2-3 minutes):

· Have Group #4 report on this topic

· Ask for other comments

· Discuss with the participants that if these are the qualities of Roundtable Commissioner Team members, how do we develop these qualities in our Roundtable Commissioner Team.

7.  Ideal Roundtable Commissioner Team (2-3 minutes):
· Have Group #5 report on this topic
· Ask for other comments

· Discuss with the participants that if this is the “Ideal Roundtable Team”, what is keeping many Roundtable Commissioner Teams from meeting this ideal Organization.

8.  Position Descriptions and Responsibilities (20 minutes):
· Lead a guided discussion on the position description of the Roundtable Team focusing on the following positions:

· Assistant Council Commissioner for Roundtable

· Assistant District Commissioner for Roundtable

· Roundtable Commissioners

· Assistant Roundtable Commissioners

· Hand out the Position Descriptions of each of the above positions

9.  Roundtable Commissioner Team Leadership (5 minutes):

· Shared Leadership

· Selecting

· Recruiting

· Training

· Supporting

10.  Summary (1-3 minutes):
· Give a short summary of concepts discussed (objectives)
· Review the Parking Lot questions
· Answer any remaining questions
11.  Notes:  

· Provide the participants with handouts.
