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BCS 107
Unit Journey to Excellence

Course Outline

Course Description: Learn about the elements of the Unit Journey to Excellence and what it takes to ensure success in every unit.
Objectives: 
1. Identify the key categories of performance for Journey to Excellence.

2. Tell how the commissioner staff affects Journey to Excellence performance.

3. Identify resources to help improve Journey to Excellence performance.
Primary Teaching Method: Group discussion.
Secondary Teaching Method (PPT): 010 BCS 107 - Unit Journey to Excellence.ppt 

This PPT may be used to help facilitate group discussion.
Lesson Plan Body
Introduction/Motivation/Discovery: Ask some of the following questions to set the stage. Which of your unit earned at least Bronze last year? Silver? Gold? Was it difficult? Was it rewarding? How much effect did Journey to Excellence have on the quality of program that we offered youth? At the unit level? At the district level? 
Explain/Teaching-Learning: 
What is the purpose/premise of Journey to Excellence? We start from where we are, and we try to get better. Journey to Excellence provides recognition for either meeting a certain standard or improving from where we are today. If a unit’s accomplishments are below standard, but improving, they get credit for the improvement. If a unit’s accomplishments meet our basic standard, they are recognized. If they are improving from the basic standard, they get recognition for their improvement or meeting the higher standards.
Journey to Excellence focuses on leading indicators which are those factors in program that will provide a better experience for our youth.   Each year, Journey to Excellence will make changes to the criteria, based on the needs of Scouting. In this lesson, we will discuss how the commissioner staff can assist in meeting the unit’s goals. Use the current scorecard, front and back, as needed to insure the participants understand the criteria and how the commissioner staff can help units and the district achieve Journey to Excellence Bronze or above.
Journey to Excellence Criteria
Review the current Journey to Excellence Criteria
Commissioners should be helping units deliver good program to youth. Good program usually results in advancement for the youth. Commissioners can help by specifically asking about whether the program is resulting in advancement for the boys. They need to insure that the paperwork is completed, and that the boys are recognized at pack meetings and courts of honor.

Commissioners also assist by asking that their units plan ahead for camping opportunities. Units need to think about day camp and long-term camp well in advance, setting up money-earning projects and scheduling adults for leadership of the camps. Commissioners should tell of the benefits of camping, and encourage the long-range planning that facilitates making it happen.

Commissioners encourage participation in unit, district and council service projects, and in recording the results of those projects in the Journey to Excellence web site. Service is a component of advancement and should be recognized.

Unit Service
Commissioner Service directly affects this portion of District Journey to Excellence. Normally, the District Executive visits the chartered organization heads. However, if he/she needs assistance, then key commissioners may be asked to call on members of the chartered organization to tell the Scouting story and insure the relationship is mutually supportive.
The current measurements for Unit Service are:

#12 Unit retention: Improve retention rate of traditional units

#13 Unit contacts: Support implementation of the Unit Service Plan through detailed assessments and an increased number of significant unit contacts.

#14 Unit performance: Improve the performance ratings of units using Journey to Excellence metrics.

Criteria for success—

1) Gain commitment to achieve Journey to Excellence

2) Use the back page to understand the criteria

3) Review frequently asked questions 
4) Implement it and track it regularly
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