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BCS 102

SUPPORTING TIMELY CHARTER RENEWAL

Teaching Notes

1. Primary Method of Instruction

 The Primary method of instruction is guided discussion preceded by preliminary information to set the stage for discussion and responses. Preliminary information will come from brief lecture and use of resources such as the Commissioner Fieldbook for Unit Service, Chapter 12; handouts of Pages 13 -15 of The Chartered Organization Representative; and sample charter renewal roster and instructions.
Decide if questions will be answered as they arise or if participants should use a “parking lot” technique to list their questions for answers at the end of the class – allot time accordingly. 

Begin the session with a brief introduction of the presenters and the objectives of the course. Ask each participant for a brief self-introduction of past scout experience and current position. Keep this information in mind throughout the session to help pace the class and spend time on topics those that may need the most development for the participants. 
Participants should have their Fieldbooks open to chapter 12 or have copies of that chapter available throughout the discussions.

The Boy Scouts of America is unique in its use of the charter concept with community organizations that adopt the scouting program and actually operate units such as Packs, Troops, and Crews. Ask participants to explain the chartered partner/unit relationship and provide explanation as needed so all participants understand that the charter partner organizations – not the BSA – own the units and have an annual franchise to use scouting as part of their youth program. Have participants list types of organizations that serve as charter partners such as churches, PTOs, Service Clubs, Associations, Labor Unions. The Handout starting with “Charter Concept” from The Chartered Organization Representative will help with this discussion. 
An important commissioner responsibility is the annual unit charter renewal with the goal of 100% on time renewals and no lapsed or dropped units. Charter partner organizations renew the charters annually, but new units may have an initial time period of as short as 6 months or as long as 18 months. Charters are due for renewal before their expiration date. 

Review the typical time line for the charter renewal process that begins 90 days prior to the charter expiration date. Discuss each point of the charter renewal process as the activity should occur, starting 90 days prior to the charter renewal date. Refer to the Fieldbook for detailed information on each step, including the initial preparation of the renewal packet by the Council registrar.
· -90 days The District Executive or his delegate visits the Head of the charter Institution to review and renew the Council/Chartered Organization Responsibilities (reference handout).

· -60 days The Commissioner meets with the unit committee to complete the Membership Inventory. The goal is to retain members and plan to recruit new members so the unit will renew the charter with no decrease in active membership. This is a good time to remind unit leaders to renew their Youth Protection Training and update Position Specific Training for all adult members.

· -60 to 45 days The unit appoints an adult to complete the online renewal process using the Unit Charter Renewal System (UCRS) which is accessed through the Council website and requires the access code provided in the renewal packet. Elicit suggestions from participants and discuss the advantages of using the UCRS. Refer participants to the online resources available to them and unit leaders on using the UCRS such as the Internet Recharter Tutorial and the Internet Recharter Help System.

· -45 days The Commissioner conducts the Charter Renewal Meeting with the Unit Leaders and the Chartered Partner Organization Institutional Head and COR. At this meeting the printed charter application is reviewed and checked for accuracy, fees are figured, the roster is verified and signed by the Unit Leader, and the application is signed by the Institutional Head of the organization. Include renewal of “Boys’ Life” subscriptions for every family in the unit.  Plans are set to turn in the completed charter renewal application and fees. This is an excellent venue to review the unit’s progress and status on meeting Journey to Excellence benchmarks using the JTE unit scorecard. The JTE scorecard is due to the Council at the end of the calendar year.

· -30 to 15 days Complete the renewal process by turning in the signed charter renewal application paperwork with the necessary fees. This may done at a special charter turn-in event or at the Council Service Center or a Roundtable, or may be done by the Commissioner.

Ask participants to refer to the sample charter roster and instructions included in the Fieldbook or distribute copies of a sample charter roster on which personal information has been redacted to preserve privacy. Have participants work alone or in small groups to check the samples and recognize specific aspects such as adequate required leadership, correct signatures, correct fees (insurance fees collected by Councils are not automatically figured by UCRS), 100% Boys’ Life subscriptions. Discuss the need for only 1 COR per chartered partner organization, listed on each unit roster chartered by the organization with fee charged on only 1 form. The IH has no fee charged but must be listed. Discuss the concept of “multiple” membership for an adult or youth who is a member of more than one unit. Discuss the need for signed applications to accompany the charter application for all new youth and adult members and transfer members who are added at renewal time. Additional fees are required in these instances. 
The charter renewal process should be presented and conducted as a simple practice without added projects or paperwork required of the unit. Commissioners must be aware of anything that can impede or delay the process and must be ready to take action to assure success.

+30 to 60 days following the charter renewal the commissioner should conduct a Charter Presentation Ceremony at which the charter certificate is formally presented to the Charter Partner Organization with members of the unit present. Draw attention to the sample ceremony included in the Fieldbook. Membership cards for all adult and youth members may be mailed directly to the Unit Leader by the Registrar. 

Discuss the serious consequences of a failure to recharter. The commissioner must identify any problem causing a delay in the process and take quick action to prevent a lapse or drop of the unit’s charter. The District Executive must be informed and contact made with the Charter partner organization to bring a speedy resolution. If the charter is not renewed on time the unit may not meet, members are not covered by insurance, youth cannot participate in events or activities, and youth cannot advance in rank. 
2. Secondary Method of Instruction
The PowerPoint slide show may be used to aid in the presentation of the material of this course. The presentation notes of the PowerPoint provide the presenter with the content since the slides are only meant to provide a summary of each concept. Before use the initial slides of the PowerPoint should be edited to list the actual presenters. Handouts of the slideshow may be useful to the participants. Discussion and engagement of the participants as in the Primary Method of Instruction must still be a major component of the class. It is important that participants refer to the Fieldbook and handouts and take part in discussion and activity to better understand the significance and details of the charter renewal process.

3. Alternate Method of Instruction
A third method of instruction for exploring the unit charter renewal process may be accomplished by using a game-type approach using questions developed for each category of the outline. Participants “play” individually or on teams to select a question from each category as the class progresses. The participant answers the selected question and the presenter may add additional information for further clarification before moving on to the next question in the category or to the next category of the outline. The presenter may wish to keep score for correct responses and may provide small prizes at the end of the class. 
