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BCS 101

COMMISSIONER CONCEPT

Course Outline

Introduction and Learning Objectives
The only reason for having commissioners is to help units serve more youth through Scouting. 
Participants of this course will:

Know how the long history of commissioner service has helped scouting units;


Describe the concept of commissioner service;


List the key duties of the various commissioner positions;

Identify ways to demonstrate good commissioner service as we serve as friend, teacher, doctor, counselor, and representative of the BSA

Be able to use information in the Commissioner Fieldbook to aid unit service.

1. The Four Main Things
a. The long tradition of Commissioner service
b. The significance of the wreath of service
c. The Commissioner’s primary resource – The Commissioner Fieldbook
2. The Concept of Commissioner Service 
a. Commissioner’s Mission 

b. Be results oriented rather than procedures oriented

3. The Commissioner Staff Organization

a. The District Commissioner

b. Assistant District Commissioners 

c. Unit Commissioners

d. Roundtable Commissioners

e. The District Executive

f. Council, Regional, National Commissioners

4. Roles the Commissioner Plays

a. Friend of the unit

b. Representative of the Boy Scouts of America

c. Unit “doctor”

d. Teacher

e. Counselor

f. Coach

g. Mentor

5. Providing Unit Service

a. We care

b. Unit contacts

i. Frequency

ii. Types of visits

6.   Commissioner Training

7. Commissioner Resources
a. Emphasize using the Comissioner Fieldbook

i. Read it

ii. Read it again in 3 months

iii. Read ti again in 12 months

b. Be aware of the Unit Peformance Guide 

c. Review other resources available on the Commissioner web site

