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BCS 101

COMMISSIONER CONCEPT

Teaching Notes

1. Primary Method of Instruction

 The Primary method of instruction is guided discussion preceded by preliminary information to set the stage for discussion and responses. Preliminary information will come from brief lecture, use of resources such as the Fieldbook and Unit Performance Guide. Decide if questions will be answered as they arise or if participants should use a “parking lot” technique to list their questions for answers at the end of the class – allot time accordingly. 

Begin the session with a brief introduction of the presenters and the objectives of the course. Ask each participant for a brief self-introduction of past scout experience and current position. Keep this information in mind throughout the session to help pace the class and spend time on topics those that may need the most development for the participants. 
Review the historic role of the commissioner concept in scouting and the use the Boys Life History of Commissioner Service or the Fieldbook as a primary resource. Have this printed as a hand out if possible.
Introduce the Commissioner Roles such as friend, teacher, counselor, doctor, coach, mentor, representative of the BSA, and have participants share ways in which Commissioners demonstrate these various roles in service to the units. In turn have each participant draw a slip of paper or card with one of the Commissioner Roles listed and give an example of how a commissioner demonstrates that role in practice. Discuss each role in this fashion, giving each participant an opportunity to contribute.

Lead discussion of commissioner service and good unit visit etiquette based upon the role of the Commissioner as a friend of the unit who develops a culture of caring for the unit. Friends get to know each other in several settings as they establish a good relationship based on mutual respect and the desire for each to be successful in providing an outstanding Scouting experience for the youth in the unit. Discussion should lead participants to better understand the concept of the commissioner as a caring resource to the unit and the crucial role the commissioner serves in the progress of the unit. Success of the unit is measured by the Journey to Excellence benchmarks achieved by the unit. Reference the Commissioner Fieldbook for Unit Service and the Unit Program Guide as resources for ways to help a unit in need of assistance. Steer participants to the other College of Commissioner Science courses that deal with these topics in more depth. Our focus during this course is the concept of the commissioner role – other courses are designed to further develop the commissioner’s work with more information and practice of techniques.

Briefly mention the ongoing training available to assist participants in their growth as effective commissioners. Direct them to the training records forms found in the Fieldbook. 

2. Secondary Method of Instruction
The PowerPoint slide show may be used to aid in the presentation of the material of this course. The presentation notes of the PowerPoint provide the presenter with the content since the slides are only meant to provide a summary of each concept. Before use the initial slides of the PowerPoint should be edited to list the actual presenters. Handouts of the slideshow may be useful to the participants. Discussion and engagement of the participants as in the Primary Method of Instruction must still be a major component of the class. 
