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Nature of Leadershifodiak

Forward to Trek Instructors:

Welcome! You are about tead a new and unique teleadership courser Venturers

and older Boy Scoutshile on a trek. The first course sylas was written by Dr.

Richards Miller, chairman of the Venturing Outdoor Committee and piloted at Philmont
in summer 2000. Then, in April 2001, a national taskforce revised Dr. Miller's first
syllabus into a second edition syllabus used for treks in 20@2002. Then after

several treks were run, a taskforce met in Denali, Alaska, in September 2002 to improve
the syllabus into what yowow hold in your hands.

The taskforce wanted a course that could be done in an exciting and challenging
atmospherevhile backpacking in the Rocky Mountajmafting the Yukon River in

Alaska on a trip to New York Cityor in yourlocal area using whatever exciting

resources you have available. They also wanted a course that taught leadership skills in a
fun way thatwould be internalized by the Venturers and Boy Scouts who take the course.
In other words, it should bechallendng trek while at the same time besanple and fun
leadership courseWe believe we have accomplished these goals, but ask that you take
copious notes with suggested changesiamtovements as you deliver yotmurse.

Youare invitedto share yourtreks e x p e r i e bycansibutingtd the Kdbdkalt s
website atvww.kodiakbsa.org You camalsosend your comments to Bill Evans,
Associate Director, Venturing Division at 9580-2427 orby email:
bevans@netbsa.arg

www.kodiak-bsa.org

©2002, Boy Scouts of America
March 2007 printing
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Venturing Kodiak Syllabus

VentuNBhgoe of Leadership Program (NOL) is de
leadership skills using exciting and fieatlership learning experiencdzhase bf NOL is the

Venturing Leadership Skill€ourse (VLSC), whiclzovers fouleadership skillsPhase Zaled

Kodiak is a six day trekriented course providing five leadership skills called commissions.

Phase 3 is the weekend long Kodiakeddership challenge counatich reinforcesand testshe

skills learned in KodiakEven though Kodiak and Kodiak X are offered and managed by

Venturing, the course may be offered to older Boy Scouts.

This syllabus details the requirements and techniques used to deliver Phase 2iakbdidk.

Kodiak is orented around a high adventure toekrip seting with leadership traininguilt into

the sixday program. The courgeepares the Ventureror older Boy Scoutt o be a fiser va
| eader 0 as t hoetpopl Sermamt leadershipras aghilesapésches that the

leader works with and through a team to accomplish the mission.

What the Trek

(Course) Should be: 1. Internalized by participants
2. Based on nature
3. Based on the servant leader concept.
4. FUN!

Course Methods: 1. Team taught by two itractors(one adult an@neyouth if
possiblé called Instructor Teams.

2. Only five leadershipskills taught called "commissionis

3. Based on symbolism of bear paw and claws

4. Commissions introduced with a hanals exercise followed by a
short presentation @turette), then reinforced with one or more
exercises.
Uses onstant reinforcement
Creating a leadership fraternity (commissions, bear paw = open hand,
bear claw necklace, leadership bag for symbolic goodies.)

oo

AClI i mb the mountains an:¢
Nat ur eds peac aaswsunshine flows otw
trees. The winds blow their freshness into you and the

stormstheir energy; while cares will drop off like autumn
| eaves. 0

John Muir
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Basic Course Requirements

All Kodiak Treks (courses) must use and follow the offigiatiiak Syllabus.

Courses must be approved by the Council Scout Executive in advance of the course.

Courses should be financially ssliistaining.

There is no maximum course size, but e@em sbuld be no larger than eiganhdno

smaller than fivg6 to 8 is ideal sizefpr each two instructors. Fewer thiawe in a team

is challenging and not enough to do exercises

e At least six days is required to do the course. Either six straight days weekends
(Friday-Sunday).

e If you choose to offer the twaveekend style course, no more than one weekend should
divide the two weekends. (Too much time will cause lose of continuity.)

¢ All commissions must be presented.

Maintaining Standards

This courg syllabus has been designed to achieve specific results in a determined time period.
The syllabus should be followexs closely as possible. Pleagenot add exercises or teaching
points Also, please ensure that you follow all BSA rules and reguakatiothe running of this
course(see the current issue of the Guide to Safe Scouting, No. 3416/also available at
WWw.scouting.ory

Following the Script

Recently when this syllabus was taught to a group of youth and atd&ltsimont,
the facilitator (who had been involved in writing this syllabus) gave instructions
one of the exercises that demonstrates how a person can achieve more when
group gives him encouragement. However, that facilitator made one sligigechs
to the instructions and as a result was not able to make the point that was intel
This experience taught us that following the script word for word when giving
directions ar&/ERY important. If you are not able to process the points you are
tyingt o il lustrate, you wonodot Dbe succs
good. Please be accurate with the instructions to your participants.

Who May Offer a Course

This course may be run at any ley@lew, district, or council) but must be approved by the

Council Scout Executive. Most courses will be offered at the council level to maximize
participants, facilities, resources, support, etc. However, the course could be run by a crew going
on a weeklong ip to the Amazon River. It works well on any outdo@ktthat last at least six

days where an hour or two a day would be available to teach the course.
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Trek (course)Options

There are two trek oftns; a sixday course or a twaveekend course. Sége Scheduling
Section for suggested schedules.

Difficulty Warning

The courseurriculumis basically the same for airngk, while individual treks will vary

depending on the activity and locatioA trekfloating down the Yukon River would be an

extreme trek requiring camping, boating, and survskdls. A relativenewcomer to camping

and the outdoors may find a trek like this too challenging and take away from the leadership

learning portion of the trekNo matter what the trek is, you want te fure that the participants

are not too physically exhausted to have a go
skill developmentl f you can not adequately present thi:
do it!

Your council might choose tooda less ambitious trek for those who are less experienced in
outdoor skills. You might even choose to offer different courses with different degrees of
challenge andctivities. The point is thavhen choosing your traiakethe degree of challenge
andyour audience into consideration. Once you have established your trek, let your audience
know about the level of challenge.

Trek Setting
One course characteristic that the designers of this course (including Venturers) felt very

strongly about was th#tis course should be taught in an outdoor settitt@ve you
participants gting on a log, on a sandbar or rock, or other outdoor setting.

Fight the temptation to teach the sessions in a dining haktlassroom, or even a camp
pavilion.

Trek Planning

Your trek slould be planned in accordance withke guidelines outlined iPassport to High
Adventure No. 4310. It should follow the principles of Leave No Trace applicable for the
terrain and location of your trek (skbtp://www.Int.orgj.

Not Over-scheduling Commission Sessions

Once you review the teaitly schedule, yowill see that there is littléme required to deliver

theexercises andommissions. You certainly could teach all five commissions in one day with

time left over. Hwever, the approach used in thaurse is to introduce the commisstaru

various exerciseat least a day ahead of the commission delivery and then follow the

commission delivery with several reinforcement exercises. By doing this, the participants are

not overloaded with talkingnd delivery and as aresfilti n t e rbhe &ve commissions.
Participant critiques from earlier treks said
course.So donodét think that just because there are

7
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weekend. In addition to the commissspthere are many, many exercises that either introduce
the commissions or reinforce themhis is what sets Kodiak off from other courses.

Group Size

As mentioned in the course requirement section, small is bettest édercises are designed for
six to eightparticipants. Ifyou have a large group of say fgarticipants, you might have
participants watching as others participate in exercises. Obviously, this is not good. Likewise,
too small of a group will not give enough participants to effelstiie theexercises. The ideal

size is eight participants with twostructors.

However, yu may lave one, two, or more teams of eighta trek. Yu still need tw
instructors for each team of eighYou may choose to have teams travel, camp, aokl co
together. That is your optiorCommission delivery and exeseis should be done by teams of
eight not by the larger group.

Adult Leadership

Venturingregulations require adulover 21) coed leadership for all trips and outings that are

coed. If you offer a trek that has multiple teams, your coed leadership formula can be based on
the whole participant count if the teams are generally traveling together and camping together.

In other words, a coed team does not have to have a male and a fetnatéan(however, this

is a good idea) if they are traveling and camping as part of a larger group that has adequate male
and female adult leadershily.ou must assure that there are sufficient adult leaders with trek
experience to safely lead the group.

Diversity

Even though diversity is not a commission, it is important to the leader. A good leader

understands and appreciates diversity in the team. Diversity is covered as a discussion topic
during one or more break3he goal of diversityistousever yoneds skills and
fullest extent possible.

Discussion Topics

During some breaks, exercises are done to prepare for a commission delivery or to reinforce a
commi ssion delivery. During ot herhrhorwe aokust,0 tal
discussion topic. These are things that affect leadership. The purpose of discussion topics is to
cause the leader to think about and recognize that many things influence leadérgjopd

leader is ready for anythingzveryone in the grqushould be encouraged to participate fully in

these discussions.

Venturing Leadership Skills Course Relationship

Although Kodiak is required for Kodiak X, VLSC is not required for Kodiak althdagng
VLSC first ishelpful andrecommended.
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As in any trek ortraining coursghaving a qualitytaff is the key to nmang everything run
smoothly. A sfficient number ofskilled staff should be recruited to safely run the trek, fulfill
the leadership development trainjlagpd maintain BSA health and sifstandards.

Sample Kodiak Trek
Organizational Chart

[Trek Director ]

[ Staff Advisor ]_

| |
[ Assistant Trek Director-Logistics ] [Assistant Trek Director-Instruction ]

( )\ ( )\
Quartermaster || _| Instructor Team

- J - J

( )\
| Instructor Team

- J - J

( . . )
Trek Specialists [_]

( . ) ( )
Safety Officer [ L Instructor Team

- J - J

Note: Your organizational chart will probably vary depending on the h
many staff members you use to cover all the functions. The number o
Instructor Teams will depehon the number of participants. Feel free to
modify this chart to meet your needs
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General Staff Guidelines

The trekdirector should have experience as a trainer, organizer, and leader.
Staff maybe adult or older youthA good mix sends a message that the BSA believes in
shared leadership teams comprised of youthaaiudts.

e For instructor teamsne adult and one older youth artegggested.

e Adequate coed leadership is required for coed treks.

¢ Youth instructors should have completadVenturing Leadership Skillsgtirseand
preferably have been graduates of a presitadiak and Kodiak Xcourse.

e All staff must be approved by the Scoutd€utive or course stadfdvisor

e Size of support staffepends on size of course. See staffrt

e Instructors should be chosen with great care, they determine the success dofailure
make a difference in the lives of young people. Instructors have to walk the thin line of
talking enough, but not too much. They should be good listeners. They should be good
presenters. They should be motivators. They should be good examplegwing

¢ Instructors should be very familiar with the syllabus and comfortable with commission
delivery, facilitating of exercises, and good at facilitating reflection sessions. It helps to
have studied leadership as a science.

o Staff must follow this syllabus.

e Staff must meet the physical requirements needed to lead a trek. This may vary
depending on the challenge level and whether you are doirglaysiover six day, or
weekendstyle trek. An instructor who can not handle the physical activitiesedfek
can have a very negative impact on the course.

¢ Staff members and past staff mesrdowho have gone through odlall commissions and
exercises may wear the Kodiataf$ patch available through the BSA Supply Division
No. 14308

Staff Functions
Tr ek Director

1. Should have a complete understanding of the content oKtdsak syllabus and assure
that the staff has a complete understanding of the course objective and methods.

2. Should have trainer experience, be an organizer, be able to work wedl aiiiff, and be
able to work with a backdating schedule.

3. Working with the professional stadflvisor is responsible for developing the trek budget
and working within the approved budget.

4. Working with the professional stadflvisorand appropriate coun@lupervisory

committees, develop and pldrebasic trek program. What kind of trek will it be?

Whitewater? BackpackingTrip? Multiple high adventure experiences based from our

camp or state park? Weeklong? Weekend?

Responsible for recruiting artchining the staff.

Recruits any required technical experts to supgpstrek such as rock climbing

instructor, kayaking instructor, or caving specialist.

Assigns staff positions and assignments.

Responsible for the success of the course.

oo
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Nature of Leadershifodiak
9. Maintains tle policies, procedures, and standards of the BSA insuring that the trek runs
as a Asafe haven6é for teens and staff.
10. Developsthe promotional plan.
11.Promotes attendance, prepares for, and runs the trek.
12.Ensures that the very best possible team instructenearuited, trained, and maintained.
(The Trek Director may serve as an instructor).
13.Manages the daily flow and functions of the trek. Basically serves as the trek leader.
14.Prepares and maintains schedules.
15. Secures approval from the Scout Executive toawourse.
16.Attends aregionadr ar ea Kodiak Cour se D(Highdyct or sd Cc
recommended)
17.Preparesnd submits a Kodiak Courseport to the scout executiygee Apendix page
103.

Assistant Trek Director-Logistics
Note: Additional saff maybe recruited to be responsible for some of these functions such as a
Trek Safety OfficerQuartermaster, or Trek Speciakstuld be added as a staff position.

1. Be thoroughly familiar wittthe contents of this syllabus atie course objectives and
methods.

2. Secures, controls, and distributescessary equipmeand food

Is responsible for $ety and first aidlacting as trek safety officer. Also conducts safety

briefing atthe openingceremony

Responsible for physical site or sitekhis includes site/s selection, campsite layout,

Leave No Trace, permission for use, etc.

Regonsible for transportation.

Responsible for cheeik procedures.This includes medical reviews andaleecks.

Responsible for making and posting participant/staff dutiere®n a daily basis.

Responsible for developing and maintaining coukodliakwebsite.

May also serve as an instructor.

O Maintains the policies, procedures, and standards of the BSA insuring that the trek runs
as a Aisafe havendé for teens and staff.

»
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Assistant Trek Director-Instruction
Note: This individual may be an instructor as well.

1. Be thoroughly familiar with the contents of this syllabus, the course objectives and
methods.

2. Recruits and supports instructor teams depending on number of teams.

3. Ensuredhat instructor teams are fully trained, understand the course objective and

methods, and that instructors have read this syllabus.

Establishes and maintains a high standard for instruction.

Secures all instructional support items such as magic boacdgnigon items (bear claw

necklaces), reinforcement items (feather, wood chip), and distributes appropriately.

Coordinates instruction and exercise schedule.

Ensures instructors are doing their job.

May also serve as an instructor.

Helps instructors finénd effectively use reinforcement opportunities.

ok
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Nature of Leadershifodiak

10. Acts as time keeper for instructional periods and exercises.

11l.Regul arly checks with partici ghequilty t o see
control officer.

12. Maintains the policies, proceduresid standards of the BSA insuring tha trek runs
as a N s dof teenshaadwstafih 0

13. At the end of the trek, consolidates the participant trek critiques and submits them and a
summary to the Trek Director and statfvisor

Instructor

1. Be thorougly familiar with the contents of this syllabus ati course objectives and

methods.

Be a good trainer and motivator.

Be a good listener.

Work well with teensand adults

Be able to find leadership reinforcement opportunities in nature while on the trek.

Have outdoor skills necessary for type of trek your council is offering.

Develop and maintain instructional schedule.

Run exercises and give presentations (commissions and discugso t

Be able to team teach with a partner instruatioether youth oadult

10 Ensure that the objectives of the course are met.

11.Use course methods as presented in this syllabus.

12.Maintains the policies, procedures, and standards of the BSA insuring that the trek runs
as a Aisafe haven6é for teens and staff.

©CoNoOO~WN

Professional StaffAdvisor

1. Be thoroughly familiar wittthe contents of this syllabus aitsl objectives and methods.

2. Recruits the Trek Director if necessary.

3. Working with the Trek Directoand appropriate council supervisory committees, develop

and plan basic trek prograriVhat kind of trek will it be? Whitewater? Backpacking?

Trip? Multiple high adventure experiences based from our camp or state park?

Weeklong? Weekend?

Works directly with the Trek Director in promotion and running of the trek.

Ensures that a qualistaff is recruited and trained.

May serve in one of the trek staff positiansluding instructor

Works with the Trek Director in planning and managing the budget.

Maintains the policies, procedures, and standards of the BSA insuring that the srek run

as a Aisafe havendé for teens and staff.

9. Sends Kodiak Course Reptotthe National Venturing Division upon completion of the
trek.

10.Working with the Trek Director, prepares and submits a trek-aétion report to the
ScoutExecutive.

© N A

12



Nature of Leadershifodiak

Staff Developnent

The purpose of staff development is to form a team that will plan for and deliver a high quality
leadership development course that will have aldifey impact on teens.

Staff development should start with a planning meeting of your core staffeaedr, staff

advisor and assistant trek directors (logistics amdruction). At this meetingou will decide

on the type of trek yoplan to offer. &-day? Weekend? Challenge level? Run locally? Run
far off? Number of participants? When? Yaill also develop a list of potential Instructor
Team members to start recruiting. You should also build yourself a backdating schedule and
start following it. Once you have your trek particulars decided, start promoting the trek.

Staff development cape done in a couple of evenings or over a weekedsl ugitto you. Just
remember that planning is always the key to success.

There is no suggestion as to how much staff development you do. That will vary dependant on
the type of course, challenge é&vwhere it will take place, how many people are involved, and
other factors. Our only recommendation is to not meet your staff to death.

Instructor Team Training

One aspect of staff development that can not be @vgrhasized is to properly train your

instructor teamsYou might have a great trek to the Amazon River Basin that will be enjoyed

and remembered for a I|ifetime, but i Kodigkou don
Trek. Itis just a trek.

There are a feways to handle #training of your Instructor Teams.

1. Have a qualified traingjpreferably one that has attendelational/Regional/Area
Kodiak/Kodiak X Course Director Conference and has experience in leading Kodiak
treks)in your coundireview the syllabus with the $tructor Teans and then have them
present ommissions and exercises to the traimethe rest of your staff. The Trek
Director must ensure that thestructor Teams will deliver guality program.By having
your instructor teams practipeesent exerces and commissions, you will find areas that
need improvement, feel more comfortable about their abilities, and in the long run be
more effective.

2. Callyour regional headquarters Bill Evans in the national Venturing division at 972
5802427 or email tdoevans@netbsa.otg arrange to have an experienéamtiak
trainer caneto your coundito handle the training.

3. AttendaKodi ak cour se dheldatth&egionaldr aredevelf er enc e

In either caselnstructor Trainers wilexpect your Instructor Teams to demonstrate their
teaching/delivery skills.

13
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Health & Safety

Safety

The

It is suggested that you treat this trek like yoauld treat a Philmont trek when it cesto
physical fithess and physical safety. Having a staff member or participant who can not
handle the physical demands of the trek can have a negative effect on everyone. Plus, if a
person can not meet the physical demands, their own laealtbafetycould be at risk.

A BSA Class lll Physical is requiredrfboth the weeklong anghreeday)weekeneéstyle
treks.Have your safety offiae a nurse, a physician, or other qualified person check
physicals during your chedk session. Do medical4ghecksas necessary.

It is recommended that you have a trek safety officer on your staff. It is also recommended
that this person be an MD, EMT, or nurse if possible. At the, leage an individual

trainedas a First Responder or has taken Wilderness FigsBasicsand CPR training.

The trek must adhere to all BSA safety standards.

Trek staff and participants should be covered under activity insurance.

If possible, have staff and participants send you their Class Il physical forms before the
beginning of tle trek so you will have knowledge of any physical limitations, food
requirements, allergies, or special requireraent

You should have a written emergerggnhandling emergency situations (lost individual,
injury, severe weather, being lost, etcJheplanshould be shared with staffarticipants,

and participantso6é parents.

If at all possible, carry communicatiodsvices such as cell phones, VHigios, etc. for
emergency purposes.

applicable BSA Health and Safety Standards and report foridedak Treksare:
Guide to Safe Scouting, No. 34416C
BSA Bike Safety Guidelines, No. 191
Cave Exploring, No. 1902
The Sweet 16 of Safety, No.-130
Policy on Use of Chemical Fuels (Liquid, gaseous, or jellied), Nd.719
Report of Fatal or Seriodsjury or lliness, No. 1947
Camp Health and Safety, No.-B98
The Latest First Aid for Wounds and CPR, No-319
Regulations for Blood Pathogens, No-3B7
Safe Swim Defense Training Outline, No-497
Safe Swim Defense Commitment Card, No. 34243
Reaquest for Religious Exemption From Medical Care and Treatment (Adult), N¢64.9
Climb On Safely, No. 2099
Climb On Safely Training Outline, No. 201
Climb On Safely Commitment Card, No. 33774
National Standards for Council Climbing/Rappelling, No-122
National Standards for Council High Adventure Bases and Special Adventure Programs, No. 20
110A
Topping Out, A BSA Climbing/Rappelling Manual, No. 3207

15
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Project COPE National Standards, No-12(2B
Project COPE Clip Into AdventureNo. 34371A
Safety Aloat Pocket Certificate, No. 34242A
Safety Afloat Training Outline, No. 34159C
Safety Afloat, No. 34368B
Safe Swim Defense, No. 34370A
Personal Health and Medical Record Fadr@lass 3, No. 34412A
BSA Snorkeling Safety, No 1976B
SCUBA BSA, No 19515
Pasport to High Adventure, No. 4310

A detailed emergency plan (SBassport to High Adventuré&lo 4310) for

handling emergency situations must be developed. A briefing for the st

the plan must be presented during the staff development weekend and

briefing of paticipants should be done during their orientation.
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Nature of Leadershifodiak

Participant Information

Participant Qualification

e Beatleast 16 years ald-or district and council run treksagticipants do not have to be
registered membsgpof the BSA. Councils may determine if neBSA members may
participate irunit run treks.You may wish to offer this trek (course) to your high schools,
religious organizations, etc. as a community servidete: If you offer a trek that offers
little outdoor skills and challenge, you may consider lowering the age to 14 and
completed the §' grade.

e Participants should have the outdoor skills necessary for the demand level of your trek. As
an example, if you are offering the course to a high school where you will have a broad
range of camping and outdoor skills, you might ttarplan a simple trek with low level
camping skills needed. However, if you are offering a course for your experienced
Venturers and Boy Scouts, you might do a trek that requires advanced camping and outdoor
skill s. Dondt t aklfepouthdve upraparey and/orenolagent | i ght |
participants, neither themor you and the other participants will have a good experience.

e Be able to meet the demands of a BSA Class Il physical.

e Have parent or guardian written appro&ee Appendiypage 8Zor parental approval
form which also provides a media release.)

Participant Notification

As soon as a participant is accepted for your trek, send a letter of acceptance and other
information and forms. You might want to do a trek fact sheet, frequeskBd questions sheet,

a travel advisory, when applicable, equipment list, personal information sheet, and BSA Class llI
medical form.

Promotion

There are several ways to promote your trek. Here are a few suggestions:

e Have a pagen your website to proate the trek.

e Print a colorful promotional brochure/shééghlighting what you will offer as high
adventure opportuties, what they will learn (Kodigkthatthey can do it with their
friends, and that it is coed.

Start marketing your trelat least a yegan advance.

Have staff make a presentation to each Venturing ereroop

Have articles and notices each month in your council newsletter

Promote regularly at Venturing LeadeoihdtablesBoy Scout Leader Roundtablesd
Teen Leaders Council meags.

Put articlesin your high school newsletters and local newspapers.

e Ask crews to identify potential participants and send them a personal invitation.
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Nature of Leadershifodiak

Scheduling

Scheduling

The 8 eshauld be accomplished in a minimum of six consecutive days or inhxeeday
weekends. Longer periods work even better. As mentionkerefight the urge to offer
many commissions in a day just to shorten the length of the Bakicipants ompast treks have
said they especially like tredow pace of leadergh skills (commissions and exercise) delivery.

Keep in mind that you will be doing other activities in addition to the commissions and

exercises. You will be doing cheak an opening, a gettiAg-know you session, trekctivities,

camp setup and takkown, cooking and clean up, and probably movement from one place to

anot her . All these activities require planni
affect another.

Scheduling Considerations

e When possibleschedule the trek so that weatheesd not become a negative factor in the
participantsdé ability to concentrate.
Theentiretrek isdone in the outdoors, even the commissions and exercises.

e The trek itself could ifluence your schedule. As example: You are hiking in the Andes
Mountains ad a stream crossing more difficult than expected. When you get to your
eveningbébs campsite two hours |l ate, it coul
be flexible!

¢ When you choose a wdekg verses a twaveekend trekhat will affect your sbedule.

The high adventure activities you plan will affect your schedule.

e Thetotallength (days) of your trek will affect your schedule. A longer trek will give you
the opportunity for more exercises and more team building activities.

e Where you go can tdct the schedule. Example: Your council is in Virgiwiaile the
trek you plan is a sevetay canoeing trek in the Everglades National Park in south
Florida. You expect the trip to take two dagget there plus two days to get back. You
have a decien to make. Fly and cut two days off so ytnek would be ninelaysin
total length or go ahead @ulrive so your trek would be elevdays in total length.
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Teaching Sequence:

This is alook at theminimal teaching sequence and how isfitito the master schedule. There
are five leadership commissions plus an opening and a closing session for a total of seven
sessions you will need to schedule:

Your Trek D ay

Instructor

Session #  Title
1 Opening
2 Effective Team
3 Values/vision
4 Communications
5 Decision Making
6 Planning
7 Closing

For scheduling purposes the estimated time requirements of the leadership instruction sessions

are:

Opening Session

1 Hour

Effective Teami The First Commission

1 Hour

Effective Teani Reinforcement Exercise #

20 Minutes

Effective Teani Reinforcement Exercise #

15 Minutes

Values/Visioni The Second Commission

1 Hour

CommunicationsThe Third Commission

1 Hour

Murder One Exercise

1 Hour

Communications Reinforcement Exercise

30 Minutes

Communications Reinforcement Exercise

20 Minutes

Communications Reinforcement Exercise

30 Minutes

Decision Making The Fourth Commission

1 Hour

Decision Making Case Studies

45 Minutes

Decision Making Reinforcement Exercise

15 Minutes

Decision Making Reinforcement Exercise

30 Minutes

Planningi The Fifth Commission

1 Hour

Planning Reinforcement Exercise #1

30 Minutes

Closing Session

2 Hours
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Nature of Leadershifodiak
You will need to schedule ties to do the exercises that introduce commissions and then those
exercises that reinforce the commissions. You magtrit to build yourself a mastgtanning
schedule integrating it with your trek itinerary.

Example: After you do your trek equipmenhakedown, you might choose to do your Kodiak
opening session or you might decide to wait until yowarthe trail to do it, maybe the first
night on the trail (your second night together as a trek.)

The instructor teams meet once in the morning tovgo progress and that day'ek and
teaching schedulend touch base at lunch timeftéx you get to your day's campsite, go over
that night's commission delivery.

It is recommended you follow the teaching sequence shown above. However, it is not
mandat or y. You may find a need for a differen
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Nature of Leadershifodiak

Kodiak Planning Schedule

(Annotate which exercises you will do whemand which instructor will be responsible.)

Day Morning Afternoon Evening Notes

Exercises: Exercises: Commission:

1
Instructor: Instructor: Instructor:
Materials needed: Materials needed: Materials needed:
Exercises: Exerckes: Commission:

2
Instructor: Instructor: Instructor:
Materials needed: Materials needed: Materials needed:
Exercises: Exercises: Commission:

3
Instructor: Instructor: Instructor:
Materials needed: Materials needed: Materials needed:
Exercises: Exercises: Commission:

4
Instructor: Instructor: Instructor:
Materials needed: Materials needed: Materials needed:
Exercises: Exercises: Commission:

5
Instructor: Instructor: Instructor:
Materials needed: Materials needd Materials needed:
Exercises: Exercises: Commission:

6
Instructor: Instructor: Instructor:
Materials needed: Materials needed: Materials needed:
Exercises: Exercises: Commission:

7
Instructor: Instructor: Instructor:
Materials needed: Materials needed: Materials needed:
Exercises: Exercises: Commission:

8
Instructor: Instructor: Instructor:

Materials needed:

Materials needed:

Materials needed:

Remember to schedule introduction and reinforcement exerciseand to verbally reinforce

commissions regularly. Add discussion topics when an opportunity arises.
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Sample Weeklong Trek Schedule

(Will vary depending on your high adventure activitihis sample iges you only 4 days of
sample planningo hogfully you can get the idefor the other day$

Day 1
8 an-10 am Registration/checin (offer cookies, donuts, hot
cocoa,etc.)
Medical rechecks
Greeted by Instructor Teams
10 am noon Travel to Trek departure point
12 aml pm Lunch break
1 pm3pm Get acquainted/team building games
3 pm Equipment shakdown
4 pm Safety briefing, trek rules, duty rosters, etc
5pm Set up camp
6pm Dinner and clean up
8 pm Opening campfire (Kodiakpening session presented)
10 pm Taps
Day 2
7am Reveille
7:30 am Breakfast prepared by crews
8 am Clean up by crews
9 am Hit the trail
12 am 1 pm Lunch break and clean up
1pm Hit the trail
3 pm Break (Discussion Topic: When you are on a team like now, why
IS it good to kow eab otherwell?)
3:30 pm Hit the trail
5pm Set up camp
5:30 pm 6:30 pm  Dinner and clean up
7 pm Campfire andCommission #1 presentation (Effective
Team)
8:30 pm Commission #1 ceremony
9 pm Taps
Day 3
7 am Reveille
7:30 am Breakfast prpared by crews
8 am Clean up by crews
9 am 12 am Hit the trail, do Effective Team Reinforcement Exercise #1
while hiking
12 aml pm Lunch break and clean up
1pm Hit the trail
3 pm Break to do Effective Team Reinforcement Exercise # 2
3:30pm Hit the trail
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Spm
5:30 pm 6:30 pm
7 pm

8:30 pm
9 pm

7 am

7:30 am

8 am

9am 12 am
12 aml pm
1pm

3 pm

3:30 pm
5pm

5:30 pm 6:30 pm
7 pm

8:30 pm
9 pm

Nature of Leadershifodiak
Set up camp
Dinner and clean up
Campfire andCommission #2presentation
(Values/Vision)
Commission #2 ceremony
Taps

Reveille

Breakfast prepared by crews

Clean up by crews

Hit the trail

Lunch break and clean up

Hit the trail

Break, (Discussion topic: Diversiguch adackgrounds, interests,
religious beliefs, cultureetc. Why is it good for thieeam?)
Hit the trail

Set up camp (Set up camp and prepare dinner with no
talking as part of Communications premmission exercise.)
Dinner and clean up

Campfire andCommission #3presentation
(Communications)

Commission #3 ceremony

Taps

For instance, Commission

Days five, six or more would have similar schedule assignments.
four and itsexercises could be done on day five andhmission five along with # closing
could be done on day siXit the commission presentations and their exercises where they make
sense in your trék daily schedule.
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Trek Planning and Backdating

Due to the length of this coursehether offered as a weeklong or weekend course, advanced
notification (promaion) will help participants schedule the time needed to attend. Early
planning and scheduling will also give you plenty of time to promote attendance. Start early.
Start at least a year in advance.

Trek Backdating Plan

Action to Be Taken

=

10.

11.

12.

13.

14.

15.

16.

17.

Council agrees to host
theTrek (course).

Trek director ecruited

Trek basic design decided
Budget developed, fee set
Trek location set

Trek announcedSend
invitations to neighbor councils

Promotion starts

Staff recruited

Presentations to all crew
Begin logistics preparation
Determine equipment needs
Continue promotion

Recuit staff

Send personal invitations
Begin staff development

Instructor Teams training

Secur&ODIAK support materials-60

RecommenddNumber of Completion
Days Before Trek Date

-480

-450

-420

-420

-390

-360

-360

-330

-330

-300

-270

-240

-180

-180

-120

-60
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18.

19.

20.

21.

22.

23.

24,

25.

Nature of Leadershifodiak

Trek

Send Press Release news
media

Send training report to councils
that sent participants

Send thanlou letters

Submit report to national
Venturing division

Put pictures and report on your
council websit& newsletter
and national Kodiak website

Close accounts and final report

Hold staff evaluation session
to getready for next trek

+1

+3

+5

+12

+12

+30

+30
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Nature of Leadershifodiak

Commission Instruction

There ardive commissionglus a opening and closing session. There are also several

exercises. Some are done while you are presenting the session while several are presented ahead
of the commission preseaiion or are done after the presentation to reinforce the commission.

The ones that need to be done ahead of time are shown at the beginning of the particular
commission in dlue outlinedbox.

Those exercises that are to be scheduled after the @#serts reinforcement are at the end of
each comnssion section and are title@pmmission Reinforcement Exercise #

Pl ease dondt theserexprises angoursnasiee mlanriing schedule. Constant
reinforcement is one of the coumsethods and the participants will have a lot of fun doing them.

I nstructional text youneedto say pretty much verbating in a maroon, italics font. Good
trainers donét | i ke to read to participants f
somds | i ke you arendét reading it. I f you | eav

NfSpeak to the eart-hJoal2:@dThe Old Vestadmer

We encourage you to use yqudgmentwhen you need to be flexible, bagk that you do not

deviate too much from this curriculum so that there is a degg of consistency from course to
course. We highly encourage you to take advantage of teaching opportunities that may present
themselves.

Example: As you are hiking or paddling along, you see a family of beavers at work. Knowing

that inThe EffectiveTeam Commissiothere is a time you talk about how beavers work, you

decide to stop the trek to observe these beavers. You ask the participants to observe and take
notes since you will discuss this later. Then, as you are pirggé&me commission, yosay,
"Remember those beavers we watched yesterdayé"

You can also add reinforcement opportunities when they present themselves.

Example: You come to a fork in the trail or river and think, "This might be a good opportunity
to reinforce what they leaed about decision making.

Reinforcement We also encourage you to constantly reinforce the basics like the five
leadership commissions. While you are hiking or paddling, youddmlt up your hand and ask
the group to name the five commissions (or @e& many you have presented at the time.). We
believe that by using symbolism that the commissions and their pieces and parts will be
understood and retained.

Example: Give each participant a wood chip to remember the beaver.
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Nature of Leadershifodiak
Have fun hiking, padahg, or whatever you are doing, just remember to reinforce every chance
you get. By using this approach (Rote methadhat you share will hopefully be internalized
and used later. Wouldn't you be proud when one of your participants pulls from his or he
memory the five leadership commissions the next time a leadership opportunity presents itself?
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Nature of Leadershifodiak
Materials List
(Items instructors will need to support the course.)

Where to GetSupplies

—
D

1. Magic Board (light weight, comes with stylus
at least one per instructor. One per participant
if possible. Can be found at Wallart, drug stores,

and office supply stose Very inexpensive.) Host council
2. Pen and paper for participants, option to magic

boards. Host ouncil
3. 5 bear claws$or each instrator and participant SupplyDivision

No. 17034
4. Leather kadership bag for eagharticipant

No. 17030 Supply Division
5. 24 tooth picks per participant Host council
6. 1 wood chip per participant Host council
7. 1 feather per participant Host council
8. 1 marble per participant Host council
9. 1 pack of playing cards Host council
10. 1 penny per participant Host council
11. 1 acorn or pecan per participant Host council
12. 1 blirdfold per 4 participants (bandanas will work) Host council
13. 1 Lego block per participant Host council
14. 1 seed (like corn or beans) per participant Host council
15. learplugper participant Host council
16. 1 course ertificateNo. 33504per participant Supply Division
17. Colored plastic beads to separate bear claws

You will need four per participant Supply Division
18. One 2 % ft. ¢ather cordbear claw adan to

Leadership Bagper participant Supply Division
19. One small candle per person for closing Host council
20. 1 Kodiak Course Syllabuger staff member Host council
21. 1Bagtag No.33506per participant Supply Division
22. 1 Kodiak medal No.14221 peparticipant Supply Division
23. 1 Kodiakpatch, No14262per participant Supply Division
24. Small pieces of sandpaper to sand claws Host councll
25. 1 gaff patch, No. 14308 per staffember Supply Division
Notes:

Bea claws are hand cut wooden blankghey have a hole pudrilled sothey can be added to the
leather thong. Participants will be encouraged to carve the edges to makeatistie fooking
claws. One colored bead wile added between bear clawsgeparation. The leather cadd
beads can be purchased at most staftesor from the Supply DivisionNote: Claws may be
worn on the leathehong replacing the stock draw cord on the Leadership Bag (see picture
below) orsome other way of your invention. Staff is encourdggaremake a bear claw
Leadership Bagndwear iton your belias an example.
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(Note to design team: We need a drawing of the suggested bag. See Bill Evans.)
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Nature of Leadershifodiak
Materials UseSchedule
(When materials are passed out and/or used.)

29

Magic Board

Pen and paper for participants, option to magic

boards

5 bear claws for each instructor and participant

No.17034

Leadership bag for each participant No. 17030

24 tooth picks per participant

1 wood chip per participant

1 feather per participant

1 marble per participant

1 playing card per participant

1 penny per participant

. 1 acorn or pecan per participant

Passed out

Opening (and used thrgh course)

Opening (and used through course)
Commissions b

Opening

Commission 4, Exercise 1
Commission 1
Commission 1
Commission 2
Commssion 4
Commission 1
Commission 1

. 1 blindfold per 4 participants (bandanas will work) Commission 1, Exercise 2

1 Lego block per participant
1 earplug per participant

20 ft. rope OR 8 ft. pole
9 rocks

per participant

. One small candle per person for closing

. 1 Bagtag No.33506perparticipant

. 1 Kodiak medal No. 14221 peparticipant
1 Kodiak patch, Nd.42& per participant
1 Kodiak &aff patch, No. 14308 per staff member Closing(or anytime you decide)
What We Have in Common handout, per participa@pening

. Values List handout, per participant
Assessment of Current Leadership
Qualities, 1 per participant

. Case Study Exercises handout, 2 per group
30. Course Evaluation handout, pertpggpant
31.

Murder One sheets, per group

1 seed (li& corn or beans) per participant

1 course certificatdo. 33504 per participant
. Colored plastic beads to separate bear claws
One 2 % ft.dather cord (for Leadership Bag

Commission 2

Commission 5

Commission 3

Commission 5

Commission 5 Intro; Commission 5
Closing

see below

Opening
Closing
Commissbn 5
Closing
Closing

Opening

Opening & Closing
Commission 4
Closing
Commission 3

Colored plastic spacer beads may be handed out along with bear &awdR2all given out with
bear claw 2.
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Nature of Leadershifodiak

Printed Handouts

Photocopy ready handouts for all of the commissiotrungson sessions and supporting
exercises may be found in the Appendix of this syllabus

What We Have I n Common éééeéééeééeceééeslec
Values Listé..ééeéeéecéecécééeééeéeéeéeésrrece
Assessment of Current Leadership QuaB7ati
Case Study Exercises €ééeeeeceéeééééeeceBéec
Course Evaluation éééeéééecéééeeééeééececblec
Mur der One I nstruction Sheet éééééééebleece
Murder One Suspect Data Sheet ¢éééeééoxéé
Mur der One Solution Sheett éaeecececeeeded é 63

Mur der One Briefing Sheet (set of fi 94)
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Nature of Leadershifodiak

How to Read the Following Instruction Sheets

There are seven sectiomise opening session, each of five commissions, anasangl session.
They are all formatted tr@ame.

There is a title for each of the seven sessions su@&ening Session
Effective TeamCommissionl. ifthereis an introductory exercise that

must be done before the commission presentation, then those instructions will be immediately

under tfe title in a shaded box. If you are viewing on a computer or have printed your syllabus

in color, the boarder on that box is dark blue with the box shading a lighfTiliseisfollowed

by a timerequirementlearning objective/s, recommended settingl araterials needed sections.

After that you finda Skill Delivery section where youwillgé¢t h e act ual Awhat you
instructions. 0 You wi || find t hmanogrscoldredilat nee
italic font when viewed on the ooputer or color printed page. If printed in black,ittiat text

shows a&n italicsstyle font. You may want to highlight those things you need to be very

accurate on or as some instructors do, transfer (cut and paste) that script to large index cards.

Most blacknonitalic text is basic instructions to support your script.

Basically you will have a 30 to 90 mite presentation, makirgarning points or lessons based
on exercises or examples, with most based on nature or real life experienceddMigilgour
presentations, ask for questions and feedback

Then there i summary session to wrap it all up and finally (for the five commissions) a
commission serviceFollowing the commission servigeb-section you will find one or more

reinforcement exercise instructions. They will be titled like the followihlye Effective
Team Reinforcement Exercise #2

Things you need to say are in
maroon, italic textwhile
instructions are in black text.

It is really important when giving directions for exercisesthat you follow the script. As

pointed out earlier, if you miss something, you might not be able to properigonvey the
message. I f you candét read a script without
memorize the script and have your partner follow along with the syllabs to ensure you say
everything that needs saying.
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Nature of Leadershifodiak

Opening Sessior

Time Required: 1 hour

Learning Objective: 1. To gt participants and instructots know each other.
2. Explain what will happen in the course and the expected
results.

Recommended

Setting: This can be done when the group first forms or can wait till you are
on the trail or river. If you wait, you might want to do the getting
know- you exercises when the group first gets together. The preferred
setting would be around a campfire or qesite.

Materials Needed: 1 leather corgber participant
1 What We Have In Common sheet per participant
1 Magic Board or papgwer participant
1 Values List per participant
1 Assessment of Current Leadership Qualities sheet per participant
1 Leadership bag (leather bag) per participant
1 pen or pencil per participant (you can ask them to bring this as part of
their personal equipment.)

Getting To
Know You:
Ice Breaker No. 1
Who Are You?

Find a partner and getomfortable. Yowight needo take notesHer e6s what we ar e
do. One partne will interview the other. You will have two minuteswrite down as many

thingsabout the other partner as you can. Afteminuts | 61 | gi v ewitghoales.a si gn
Keep caint of thenumber of things you find out about ygartner. Theneach person Wl

introduce their partner andfter everyone is introdecl, you will ask each persém say one

thing they remember about each person and no note tékinlgis phase It must be menrzed.

Then have each partner introduce their partner by teMimay they learned about therAsk

each person after they reporteow manydifferent things they learnedifter everyone has

reported start over and ask each persoe thing they remembabout eaclotherperson.

Instructors participatoo.

Ice Breaker No. 2
So Much in Common

Di stribute a copy of t he (fayWiBddeacWpartitihant.e I n Com
Quickly find a partner when | give you a signal and list as many thingswasan that the two of

youhave in commonl 6 | | give you only two mingveés t ot al
signal to change partnersit that point find a new partner amdpeat the process one more
time.We 61 | do t hi s ergometagebt everyomeetse.f or e v
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Nature of Leadershigodiak

After you have given everyone a chance to meeting each other, process this learning experience
by asking the following questions:

Questions: 1. How many of you found more that 15 things in common with sorakséhe
2. What were some of the unusual things you found?
3. How did you uncover these areas of commonality?
4. Is it possible that in most situationge may find similar results, that we have
much more in common than we might think?
5. What implicatons does this have fais? Or in other words, what can we learn
from this exercise?

Ice Breaker No. 3
| Like Me Because

When | give you the signaindl a partner then partners face each othehie sitting. Decide

who will go first Make good eye contact with each otheaintain open body post i on, don
cross armsandget comfortable. Speaktoyqurar t ner f or 2 mi nutes ab
about mysel f ?0 , Tthhea tpbass sti lbasnoipagen word gsut theaughn g
body language should express kegarest in the other person. The passive partaer take

notes on paper or younagic board. After 2 minutes,6 1 I ask you to switch |

ot
ou

Give each participant an opportunity to introduce their partner and what they liked.

Questions 1. What was the ng& common thing that people likadout themselves?
2. What kind of things were noticealigt very frequently mentioned?
3. Why are we reluctant to express a positive-isetige to others?
4. What ways can we help someone buildestéem?
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Nature of Leadershifodiak
Getting to Know Your Instructors:

We two instructors were selected fromer a million Venturingzolunteers who applied to lead

this trek and instruct thEodiak Course. We are special. We have ESP, Extra Sensory

Perception. We canread minds. Nowdsea f ew of you dondét believe
demonstration.

| need a volunteer to assist m@&et a volunteer | amgoing to foretell the results of an

arithmetic exercise by the virtue of ESP. Position yourself any place where you

cannot seevhat the peson is going to write. Mr./Misgolunteer write on the flipchar{or

Magic Board, piece of paper, etany 3digit numberNote: The number must not be a mirror

image, 3., 323. Nowreverse the numbemnd put the lower number below thegher number.

Nowsubtract thedwer number from the higher oridow | know this is getting complicated, but

hang in there, wedre al most finished. Now r e
number. Now add those two numbers together.

For exampé:
821
-128
Now reverse this number and 693
add it to the preceding 396
product to obtain: 1089

As the volunteer completes the calculation, hold up a prepared card on which you hadlyreviou
written the number 1089Note: This exercise will always result in the number 1089. On
occasion, the initial subtraction will yield adzgit number. For example:
786
-687
99
In such a case, simply direct the volunteer to add a zero in front (99 changes t@Pé88ed as
earlier indicated;
099
Reverse it t0 990 and the
result again is 1089

Now that you have their attention, tdlem a little about each of you and your leadership
philosophy.

Give them a brief overview of what will happen on the trek and with the edursfirst Kodiak
wasrun as a pilot in 200at PhilmontScout Ranch in New Mexico. hEn a national taskforce
met in Dallas in the spring of 2001 eview how the trek went and tevise and improve the
syllabus. Venturers, one of which was the National Venturing Presiatethie time Kate Knuth
were on the taskforce and had a major impact on creating thisecour
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Here i s what the taskforce thought é
The Course
Should be:
1. FUN!'l think you wil/ have plenty of fun

course exercises, some when you least expect it, and they will be flutowill
be our top prioity!

2. Relevant to the participant's lifeThat 6 s you! I'f this co
meaning for you and candt valeefarwe dd by vyo
we donodot want that. We want this to be
home,whether you use it in your crew, your church groygur sports team, or

whatever.

3. Internalized by participants We hope that what we present to you will be
presented is such a way, that it will s

pull out a ook to look up what you learned on the trek. A good leader knows
things and can use ¢m when needed.

4. Based on nature It is amazing what you can learn from just looking around.
You dondét hav e-totbaok by some fanaousihtior. Botheek,

we hopeyou will learn a little from nature.

5. Based on the servant leader conceptow this might be the hardest concept

to grasp. Many people think that there
may be. Some people think that those vdwe lthe loudest mouth or who are the
biggest or oldest are leaders. Who knows, they may be. However, we believe that
leadership is a heavy responsibility. First of all, if there is just one person in a
group, can there be a leader? No, so there mustdm@up to even have an
opportunity for leadership. If everyone tries to lead and no one is willing to

follow, what lappens? There is no real groiips just a group of idividuals

operating together andrpbably not effectivelySo maybe the goal déadership

is an effective teamWe Iadlk more about this later,ut back to that gyup. If a
leaderisgoingtomer ge, doesnodt the group have t ¢
leader? That means that leadership is bestowed by the group. That means t
leader owes his or her power as a leader to the group. Then he or she actually
serves the group as leader. Kind of like the president of the United States or even
the president of a crew. A leader serves, therefore the concept of servant
leadership.

All during thistrek you will be presented leadership learning opportunities. Some of those
opportunities might be in our campsite after dinner, during our lunch break, or even along the

trail (river). You never know. During many of these learning dppdies, you will receive
Athingso for your | eadership bag.Ofcokisenonenany o
did. Well | just happen to have som@ive one to each participaneep it with you at all times

so youcan collect things tput into it. You can take it home with you to help semember this

trek andthe leadership commissions ywill have learned.You might want to write your name

on the back or inside so we dond6t get them mi
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| also give each of you a leather coahdask that yowvear it dl the time. Youwvill understand
the significance ofiis leather cord later, butl assureydd s very | mpohmateant and
any additional onesP | e a s tdosedthem!o

Let me introduce you to yonewfriend, Mr. Magic Bard (hand out a magic board to each
participant.) Throughout the week, | will ask you to write something, make a list, draw a picture,
or something else involving writing or drawin@o make that a little easier for you, we have Mr.
Magic Board for you.Try to keep him handy all the time and especially after dinner when we
will have special sessions.

Give each participant¥alues List (page85) anda pen or pencihenask them to complete it.
It is your choice whether you collect them or have thiéigipants holdon to them. You will
need them when you present the commissiahjes/Vision

Values List Questionnairelnstructions:

Now here is your first task and it doesnodot ev
to write on. Here ae your instructions: In each box, place a (1) beside each value that is very
important to you. Place a (2) beside anything that is somewhat important. Make sure you have

at least one (1) in every box. It is OK to have items with no number. Numbénasdytems

that ar e nv eifisgmewhatprporttria nt ¢ or

When everyone is finished, collect the forms or ask the participants to store them for later.
Assessment of Current Leadership Qualities Questionnaire Instructions:

Give each participgt anAssessment of Current Ledership Qualities Questionnaire(page

87). Please put your name on thAssessment dfurrent Leadership Qualities Questionnaire
anddateitThey will do another one at theisgad of t
choice whether you collect them or have the participants hold on to them.

Here are you instructions for this sheet. Firdegse be honest. No one except you will look at
your questionnaire. A#lr answering all questions, you should add upryotal score. The

scoring system is 9000=Great leader, 8@89=Good leader, 7¥9=Emerging leader, 60
69=Bursting with potential, and below 60=Needs growkkihat you have just done is called a
baseline.On this trek, yowvill learn many things that Wihelp youimprove asa leaderand by-
theway,all leaders can improve, no matter how great they are.

Questions:

Does anyone hawmyquestions about thisourse or the trek
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The Effective TeamCommission 1

Time Required: 1 hour

Learning Objective:

=

Understand that a teacan usually make better decisigdghancan be

madeby individuals.

2. Understand the value of doing a job and that each job is important to
the team.

3. Understand that each member of the team can share leadership without
being the designated leader.

4. Know thatit is important to cheer the small victories as well as the

major accomplishments.

Recommended
Setting: The preferred setting would be aroundamefire after dinner.

Materials Needed: One penny per participant.

One acorn or pecan per participant.

One wood chip per participant.

One feather per participant.

One bear claw per participant.

Magic board opencil and paper for each participant.
A small piece of sand paper per participant

Skill Delivery:

Give each person a penny.

Pleasdist on yourmagc board as many things as yoan about a penny including as much
detail as possibleThings about a pennyo talking allowed. You havdminutes.When
finished ask how many each person listed.

Divide into teams of 3 or 4.

Draw aline under your last itergoulisted. Nowas a teamlist as manyadditional thingsas
youcan about penniesWhen finished sk how many each team found.

Why is it thatteams were able to list more iteadsout those pennigkan individuals?

Possibleresponses:

We were able to share experiences.

Somebody said something that made me think something new.
Different people remembered different penny characteristics.
Discussion helped us remember things.
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Learning Point: Here is what we can learndm this little exerciseAsa team, we can make
better decisions than we can as individuals.

Keep your penny for yoleadership bagDoes anyon&avequestions or coments about team
building?

Hasanyoneever watched squirrels gathering nuts? Whatsome observations you could
make about squirrels gathering nutézhy do they work so hard&hswer: Iftheyd on 6t t hey
will starve and die.

What is the worst job you ever had to do in your cre&dfew participantsto tell about their

worst jobsWhy wadhat job important?Pick ou one worst job and process Bay the job was
washing dishes on a campout. Why was washing
cleaned properly, all the crew could have gotten sick and ended up in the hospital.

Learning Point: Each job is important to the well being of the team. Each of us must do our
job and consider it important. We need to do the best job we can at whatever we are assigned.

To help you rememb&ow important your contributiorsre totleteama nd t he t eambs n
| would like to give you an acorn (or pecan) for your leadership bag. The next time you have a
not-so-fun job to do or have to assign jobs to others, remember the spirit of the squirrel.

Haveyouever seen beavers workinghoild a lodgeoradam? Wo i s t he ABoss Be
Response: There is no boss beawsho tells all the beavers what to do, when to do it, and how

to do it? ResponseThey learn easily at a young age how to do their jobs. Each beaver knows

the desired oicome, whether a dam, a lodge, a dam repair, storing food, or whatever. They

know what they must do to achieve this outcom

Learning Point: The vision is shared by each beaver, therefore the leadership is shaakd by
A team is most effective and successh#n everyone has a clear understanding of what the
final outcome should be and théyase in the decisiomaking. Here is avood chip for your
leadership bag to help you remember the way of the beaver, slheaohgrship.

Pause

Have you ever heard a lot of honking and looked up to see a flock of geese? Ever wonder what
all that honking is about1et them respond.

Let me tell you what is going on.

1. As each bird flapgs wings, it creates an updrétir the bird following. By flying in a Vv
formation, the whole flock adds a 71% longer flying range than if each bird flew alone.

Lesson: He r e 0essom: peeplelwho share a common direction and sense of

community can go where they are going quicker angteaden they travel on the thrust
of one another.
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2. Whenever a goose falls out of formation, it suddenly feels the drag & resistance of trying
to fly alone & quickly gets back into formation to take advantage of the lifting power of
the bird immediately ifront.

Lesson:H e r anotBer lesson we can learn fnogeese:if we have as much sense as a
goose, we will stay in formation with those who are headed where we want to go.

3. When the ledigoose tires, it rotates back into formation and another gooses taker at
the point position.

Lesson:Another lessonit pays to take turns doing the hard tasks & sharing leadership
because people, like geese, are interdependent upon each other.

4. The geese in formation honk from behind to encourage those up fladgap their
speed.

Lesson:Geese lesson foumve need to make sure our honking from behind is
encouraging-- not something less.

5. When a goose gets sick or wounded or shot down, two geese drop out of formation &
follow him down to help & protect hinTThey stay with him until he is either able to fly
again or dies. They launch out on their own, either with another formation or to catch up
with the original flock.

Lesson:And a final goose lessont we have as much sense as geese do, we should stand
by each other like they do.

L e telab®rateoneimportantaspect of what those geese are doing, the honking. If we are in a
team that has a challenge, do we honk encouragement? We would probably call it cheering or
encouraging. Think about a footbalt soccer game. When do people chefm8wers: When

their team makes a score. When there is a good play. When they want to motivate their team.

Learning Point: Her ed6s what we ¥®henwduldiabe appropriaterto chebri s :
our team?Answers: Upon the completion of a project or activity. When someone on the team
does something great or has success. When we are behind or down.

Now to help you remember how importéns to cheer each othe@m and how itis related to the
effective teaml would like to give each of you a feather for your leadership bag. Support each
other, be an effective team!

Summary:

We have found some leadership lessons in nature. Remember the spirit of the squirrel that
taught us that every job and task is or@ant to the team? Remember the beaver 8tadwed us

that every member works best when every team member understands what the final results are
and we are allowed to do our jobs the best way we know how? Remember the gift thavgeese
us by remindingis to cheer our team are$peciallywhen our team members make sraaén
accomplishments?
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Commission Service:

In addition to having a great trek, you are here to learn to become a betterleddu are part

of aKodiakcourse just for Venturemnd older Boy ScoutsDuring this trek, you will learn

many things. They will be presented to you in the form of five Leadership Commissions.

Because we believe that leadership is a role and an honor that is given to us by the other

members oftheteawwe ar e i n essence fAcommi ssionedo by

You have just completed Leadership Commission Nid.Hg Effective Team.| sn6t t hat wh
is all about when we serve as leaderadinga team to be an effective tearffza team works

well together, it can actually accomplish more than those same people could working as

individuals. Remember the penny exercise we did? Remember the spirit of the squirrel, the

beaver, and the geese? Work well together. To help you always remember th@fivestons

you will receive, and by the way, we wilkagu from time to time to repeahat the

commissionsire, we would like to preseaaich of you a symbol of leadership.

Throughout our early history, the bear has been a symbol of physical andaetver. Hold

up yaur hand like it was a bear paw.my hand were a bear pawou would notice that it has

five claws just like you wiihave fiveeadership commissions on this trek. Tonight you will
receive your first bear claw to represent youstficommission. Please place this on your
Leadership Bagdeathercord (or necklace)that we gave you earlier and wear it to remind you of
the power and responsibility you will have with your teafou mighiotice that the claware
unfinished, kind diike you related to leadership skills development. As you become the more
complete leader this week, | would like you in your spare time to finish your bear claws. Take
your knife andhis piece of sand papétand outbear claws and pieces of sand pagpeiround

the edged. think | can let you in on a little secret; this course uses a lot of symbolism. Do you
see any symbolism & When you have received all five commissions and bear claws, here is
what your necklacéor Leadership Bagwill look like. Show them the Leadership Bag with
clawsyou havemade
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Effective Team Reinforcement Exercise #1

(To be done sometime after the commission is presented.)

Name:

Oxymorons

Learning Objective: To demonstrate how we work togethemaagam better thame doas

Time Needed:

individuals.

That s wup

to you

how

l ong

you

Suggested Location:This exercise works extremely well while you are on the move, but
canalso be done while on a break. It will also helpakrthe
monotony of paddling or hiking.

Materials Needed:

Procedure:

Reflection
Question:

Acute dullness
Bittersweet
Clearly confused
Deafening silence
Even odds
Extensive briefing
Genuine imitation
Holy war

Instant classic
Larger half

Liquid gas
Modern history
Normal deviation
Open secret
Player coach
Randomly organized
Rolling stop
Simply superb
Terribly enjoyable

| et

None unless someone wants to write the list that will be developed done
on a magic board or paper.

This can be done as a whole group or can be applied idiwded
groups like thegup inaraft He vy

guys,

Ove

got

as we go along. | want you to call out oxymorons thattgimk of, like.
Al 1 qui flyowahtakinga break and canrite the responses down
and use competition between sgitoups, you coul offer a prize to the
group with the longest list at the campsite later. See attached list of

oxymorons. Feel free to add your own.

After the exercise:

When someone else said an oxymoron, did it help you to think of one?

Remembethe geese?
Was competition a factor that influenced you to think of oxymorons or did

you just catch the spirit of contributing to the list?

Some Possible Answers

Almost perfect
Blameless culprit
Conservative liberal
Definite maybe
Exact estimate
Freezer burn
Good grief

Home office
Jumbo shrimp
Least favorite
Mild interest
Nonalcoholc beer
Old news
Original copies
Pretty ugly

Real potential
Same difference
Sweet sorrow
Tragic comedy

Bad health
Unsung hero
Constant variable

Vaguely familiar
War games
Working vacation

Deliberately thoughtless Uncrowned king

Express mail
Friendly takeover
Vaguely aware
Idiot savant
Justifiably paranoid
Linear curve

Minor miracle
Nondairy creamer
Only choice
Passively aggressive
Quialified success
Rock opera

Silent scream
Taped live
Unbiased opinion

44

Somet



Nature of Leadershifodiak

Effective Team Reinforcement Exercise #2
(To be done sometime after the commission is presented.)

Name: Trust Me

Learning Objective: To demonstrate teamworlkeadm member support, and team
effectiveness.

Time Needed: 15 minutes
Suggested Location:Works well while on a break. It can also be done in a campsite.
Materials Needed: One blindfold per sulgroup.

Procedure: All right. Divideinto subgroupsof4.1 6 d | i ke one person |
to be blindfolded and one person tothe group leader. None of the 3
nonblindfolded team members may touch the blindfolded team meinber.
encourage you nehlindfoldedteam meméxs to avoid letting your
blindfolded team member hit anythin§et an objective course that the
blindfolded team members must follow. The course will be determined by
your | ocati on. Donét make it too co
like trees or rocks. If time allows, let theatn members switch roles and
try it again with a different route.

Reflection

Questions: For those of you who were blindfolded, how did you feel when you were
blindfolded? Possible responses&incertain, frightened, dumb, lost
Did you trust your noiblindfolded team members? Why? Or why not?
Did you trust your leader? Why? Or Why not?
What did you need when you were blindfoRI®obssible responses
Support, assurance, advice.
For the nonblindfolded team members, what did you feetlier
blindfolded team memberPossible responsefesmnsibility, pride,
need to help.
How does this exercise apply to the effective team?
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Values/VisionCommission 2

To do early: Have the participants complete\th&ies Inventorgn day one during their
orientation before they hit the trail or river.

Time Required: 1 hour

Learning Objective: Participants should understand the importance of having a solicsvalue
base. Values help us navigate through life and decisions. They should
also understand what leadership vision is and how to share it with others.

Recommended

Setting: After dinnerarourd a campfire.
Materials Needed: 1. Magic boards if used.

2. Pen and paper for each participant if magic boards are not used.
3. One Lego block per person.

4. One marble per person.

5. One bear claw per person.

6. Values Inventory sheets done on day one.

Skill Delivery:

Please list on your magic board some of the attributesmyauld liketo see in a leader such as

your crew presidenor student body presidenGive them a couple of minuteslow | et 6s | i s
some of your ideas on myagic board.Wow, what a god list. We 6 | | come back to
minute.

Let's say you haveekn given the task of putting together a 1,000 piece puzzle. You dump out
all the pieces and turn to the box cover to see the picture so you can have an idea of where to
start. But there is no picture, the box is blank. How can you start?

Think of youself as a 1,000 piece puzzle that is being put together. Do you have a picture of
what you will look like when you are finished?

Exercise: Clean your magic boards because | would like for tgowrite a testimonial about
yourself that would be writtehy afriend or family member on yoa5™ birthday. You can have
15 minutego do this project

Could | geta voluneer to read your testimonial firstThen go arounthe groupso that
everyone can read his or hers.

We started off by listing what we wd like to see in our leade(point to the list on your magic
board) then we wrote how we hoped others would see us far into the future.
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Do you see any similaritiesRet them respond.

Possible responses:Kind to others
Caring
Makes things hapen
Works well with others
Successful
Religious/spiritual
Loves and is loved
Has integrity
Has emotional maturity
Optimistic
Enjoys challenge

What are these things on this list? Some we would call values. They are the buddksgobl
foundation for what we are. They are the way we see ourselves and how others see us.

Now, pull out the Values List that you completed on our first &apw them what it looks like.
Would anyone like to volunteer to read what you think are ¥6unost important valuesRet a
few volunteers read their lisAfter each volunteer reads his/her list, ask if any of their top ten
values were in the testimonials they wrote.

In addition to leaders having a strong values foundation, they must also have a vision of the
future. Remember the 1,000 piece puzzle? How can we accomplish something if we can't see it
successfully completed in our minds?

By the way, we do thidlahe time. We begin with the end in mind. Don't we draw up blue
prints before we build a house? Don't we look at a recipe before we bake a cake? When you
make a speeclkon't you start with an outline®on't you envision everyone giving you a
standing ovation after your great speech?

You wrote your 78birthday testimonial. That is a vision of how you hope to see yourself so you
will know which way to go as you are given crosads type choices in your life.

Can you do the same thing for a prijer a task? If you were a crew activity manager
responsible for planning and leading a crew scuba diving trip to Honduras, is it important that
you have a vision of what that trip will look like?

Howimportantis it to share that vision with others? Rgy?

Answers: 1. So your crew members will get excited about the successful outcome.
2. So others will buy into working with you on this project.
3. So you and others can see the many things that must happen in a timely
manner to make it all happen successtull

Her e 0s a nAs &leademypu say, "Follow Me," which by the way isAimay Infantry
motto. However, as a follower, | say, "Why would | want to follow you, | don't even know where
youaregoing, plus | have lots of homework." Now using theddoas scuba trip as an
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example, you as a leader might say, "Picture yourself and 20 of your closest crew buddies on a
small palm tree covered island in the warm, deep blue waters of the Honduran gulf. You awaken
each morning to the lapping of gentle wasaéghe foot of your bungalow. You dive as many
times each day as you can along the 3@ deep shelf, just off the beach. The crystal clear
waters are alive with sea creatures and colorful coral."

Now isn't that a clearer picture than just sayin@go"'you want to go on a diving trip to
Honduras?"

In addition to painting a clear picture of what a successful crew trip might look like, it then gives
us the chance to ask, "If we are going to do this trip, how will we get there?" Let's say that the
vision includes us getting there by airplane. Then we have to ask questions related to that piece
of the pie. Do planes fly to where we are going? How much will i c@es it fit our

schedule? Ismaybody in our crew afraid of flying? Anyhow, yoowsl be getting the picture.

Because being able to create a vision is so important, let me elaborate some.

Visioni s a doabl e dr eam. A distant goal thatds \
success, and provides the binding energy to bring & tegether to accomplish great things.
This dream i s based on the realities of the g

A vision should be both simple and straightforward. To turn a vision into reality requires
leadership, the willingness to embrace thepmessibility for getting the job done.

A vision, if it is powerful enough, can chart the course, inspire the commitment, and create the
momentum needed to make that dream a reality.

A vision is generally a lofty, inspiring statement of the ultimate degim

A vision has the following characteristics

Inspires action

Is realistic (doable)

Creates & maintains momentum

Is positive

Presents a clear picture

Is open to the contributions of many of thewgy (If a groupor team vision)
Is dynamic rather tha static

Is not a shorterm outlook

ONoOOOR~WNE

A vision statement starts as a group of ideas. Most ideas come from knowledge, experience, or
imagination.

A mission statement when included with a vision statement has more immediacy. It often
captures important intenediate goals. It tends to be easier to measure and includes more nuts
and bolts factors.

When there is only a mission statement it serves the same purpose as a vision statement.
A vision & mission statement represents the very best of what an orgamaindividual

wants to be or accomplish in this world.
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Learning Point: Now t hat 6s some pretty heavy stuff, so
here; e a leader younust be able to envisidghe future whether it is bng-term or shoriterm.

Plus youmust be able to share that vision with others so they willjjoin Let me say that one

more time.You must be able to envision the future afwl must be able to share that vision

with others so they will pllabont? you. |l sndét t ha

Questions: Doesanyone havanyquestons or comments about what w
Can anyone think of any good examples of someone in history or in a book or movie who are

good examples of someone who had a vision that caused wttieltsw them? Examples:

Joan of Ac, Christ, Mohammed, Buddha, Alexander the Great, President John Kennedy, Bill

Gates (Microsoft), Columbus.)

Take breath, pause

We have just discussed two of the most impoatinbutes a leader must haveglues and
vision.Hopefully you noticed that the two are related. Values are your base, guidelines for
building the future. Vision is the future as you see it. It becomes the guiding light always head
toward.

| 6 m g i walLegoblocktonemind yoaboutvalues and how &y are the foundation for all
you do. Here i& marble to represent a crystal ball. A leader must be able to see the future,
have a visionand be able to share it with other.necessary remind them that these items are
for their lealership bag.

Commission Service:

Please stand as you receive the second leadership commission, Values/Vision. | commission

each of you as leaders to always use your values when making dedssatisg visions, and

planning Raise your hand in theshr paw symbol.Do you remember what commission No. 1

i s? T h Bffedhive Teanargl whiat is the second commissiohh at 6 s ri ght t oo,
and Vision.

Here is yoursecond bear clawrlease work on this claw and add it to your neckl&seyou

give each person their claw, raise your hand with your fingers open to symbolize the bear paw.
Hopefully that will get them use to that as a symbol lierfive leadership commissions.
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Communications-Commission 3

Exercise to be done the day before the commission being presented

Name Shut Up

Time Required: Varies

Suggested Location:While setting up evening camp or cooking evening meal.

Materials Needed: None

Procedure: As you set up your campsite and/or cook your evening meal, you must set u
campsite and cook your meaithout anyone talkingAny questionsther forms of
communications are permissible, but do

out, you can use it when you process this exercise. You will process tomorrow when yo
present theession on communications.

The Commission
Time Required: 1 hour

Learning Objective: Participants should understand the importance of clear communications
between team members to accomplish a task or goal and for individual and
group satisfaction.

Recommended

Setting: After dinner around a campfire.

Materials Needed: 1. Magic boards

2. Murder One briefingheets if exercise used.
3. One ear pluger participant
4

One bear claw per person.
Skill Delivery:

Do you remember yesterday when yad to set up camfor cook yourmea) as a team, but no

one coutl talk? Wasit harder to do the task when no one could?alRid anybody ge

frustrated? Didt take longer? Even though you had beentoldthactyouu | d né6t t al k,
anybody try to use alternate forms of communication such as writing or sign langtiaye?
importantis it to the team to be able tommunicate?
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Nature of Leadershigodiak
Good communications is the lildood of an organization. It takes many forms. The word

Why do we communicateAnswer: to comey a mesage. Even though | already told ydbhat
values were the foundation of all leadership skdtsnmunications is probably the most

important commission.\Wh y ? From a
confusion results. Most prolotes are caused by a lack of communications.

| eader s point of view

Do any of youemembeseeing a communications nedl ? T h eherdisoneintgeh t ; t

Venturer Handbook.

Draw it on your magic board. Ask questions as you build it.

Receiver

Two-way Communications Model

Message 4/

Context: How
you say it.

Environmental
Interferences

Environmental Interferences can come from many
sourceghe sender, the receiver, the way the message
transmitted,dnguage barriers, age, perception about

sender or receiver. etc.

Content: What
you actually say

Sender

Feedback <

Feedback can be verbal or nonverbal. It includes
paraphrasing, asking questions, positive or negative body
language, action or any other method of letting the sender
know the messacae is reed.

What does it take fdEffectivecommunicatonsHer e ar e some key pointseé

NookrwhE

Dono6t send

and a skill a good leader needs.

o

Make sure your message is accurate and compl@tes anyone have an example?
Target the information to the people who neeBdes anyon&ave an example?

Choose the right method for sending the messBges anyone have an example?

Get the message there on time and in a timely faslidoes anyone have an example?

mi X e Doesremyoredhayeas exanple? e ar )

Keep yourcommunication usefriendly. Does anyone have an example?

Be a good listeneEmphasizethis as the most important aspect of good communications

Welcome and solicit feedbackRoes anyone have an example?
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He r e Threes&Simfile Rules for Effective@mmuni cati ons. O

1. Be sure in your own mind what you want to communicate.
2. Deliver the message clearly and concisely.
3. Make sure the message is correctly understood. (Listening and feedback.)

n y o usking gaundat thelse tiwde kirhple buées aae so try to remember

ow | war
I 61 | repeat them one more ti me.

t hem.

1. Be sure in your own mind what you want to communicate.
2. Deliver the message clearly and concisely.
3. Make sure the message is correctly understood. (ligjeand feedback.)

Constant reinforcement As you are hiking or paddling in the next several days, ask the group
to recite what théhree communications rules arote: Each participant will getiese three
rules on thé_eadership CardBagtag) theywill receive in the finacommission planning

MURDER ONE EXERCISE (45 minutes to 1 hour)

Note: This exercise works for groups of 5 or more. Substitute another exercise if you have a
smal |l er group or ybarmameandét make groups of

There has ben a murder!! Your job is to work with your team to solve it!!!!

Pass out the "Murder One" instruction shael suspect data sheeét ¢ daressehough how
importantit is that you solve thisrime  Split into groups of five to eighand pas out SET of
briefing sheetspages 94103 to each grouplt is vital that the groups get a set because although
they LOOK the same, they'mot. Each sheet in the set haéittle different info that, if shared,

will allow the group to solve the mysterifhe way to tell the difference is to look at the number
of periods at the end of each shetitey'll range fom one to five

Note: The Murder One participant haodt sheets may be found in the Apperstixrting on
page 94 You want to white outthe pageu mber s at the bottom right
away that there are different information sheets.

| will give youabout 30minutes to solve the mysteitwhen the time is up,atl on each group to
name their suspect and why they picked them. Rads® solution sheets and cover. The true
killer is "Blue Eyes' everyone else had an alibi!

Process the exercise by asking:
Now | et 6s pr o ®Whatddyadulind sut aboeuewhat otiseres knew? What does this
mean? Were some people quigkeam others? Who tried to take over? When and how did you

notice that people had different information? What does this mean to us in our everyday life at
school, work or wherever?
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Learning Point: The learning point is thagveryone has useful infoation- one person

doesn't know it all, even though they may think they do. We have to listen to the entire group,
especially the shguiet one. They're usually listening and learning while the rest are talking!
The more information we get, the betdecisions we can make.

We should listen twice as much as we speak, since we were given two dars,
only one mouth!

Summary:
Now | et 6 s Whalamnite three smple communications rules for leaders?

1. Be sure in your own mind what you want to communicate.
2. Deliver the message clearly and concisely.
3. Make sure the messagecbrrectly understood. (Listening and feedback.)

What are the four el ements of the communicat.i
the message, and the ever iimportant feedback.
the corret message was received?

By now you have probably figured out that we like to give you something to help you remember
each leadership commission. Your leadership bag should contain at least a penny, a feather, a
Lego block, a nut, a wood chip, and a marbiVould anybody likéo guess what we might give

you to help you remember how important effective communications is to a?ldagtehem

make a few guessetet me give you a hint. What did | say was the most important element of
communicationsforg o od | e a d e r-listening. hAggbod leader listgris tnore than he

or she talks. To help you remember this simple principle, we megargplugfor each of you.

When you look into your leadership bag, always rememhan-f@ug your ears.Remerher this

toot he ALO in | eader stands for |istening. A

Commission Service:

Hold up your hand in the bear pawou have now completed your third leadership commission.
To celebrate this, we will give each of yawur third bear claw. Please note that this particular
claw will be the middle claw. There is significance in that. The middle claw is thkaine
connect the outside twG@ommunications is like that too. It connects of us in a team and
communicatios is two way, not just one way, from the lea@m up now hold up your hand

with me and repeat the three commissions.

| encourage you to remember those three simple communications rules if you want to be a good
leader. Know what you want to communicakeeep your message clear and concise. And,

make sure your message is understood. HOW DO YOU DO THhéys houl d r espond
|l i stening. O
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Communication Reinforcement Exercise #1
(To be done sometime after the commission is presented.)

Name: Take Thisdband ¢é

Learning Objective: To demonstrate how lack of communication affects teamwork.
Time Needed: 20-30 minutes

Suggested Location:Works well while on a break. It can also be done in a campsite.
Materials Needed: None

Procedure: Dividet he group into triads, which can
fi C .Séparate each group sotthi@y can not hear each otlaerd then
visit each group to give them their instructions.

Group A, | would like for youo think of a topic that is controxsal and

is trek orjob related (like ook crew clean up or some controversial world

issue) that all members will talk abowvrhen the group reunites with the

other two groups.Give groups B and C the same mstions. Give these

additional instructios only to Group A GroupA, | would also like each
ofyouappear to be bored, distracted, or
problemwhen we get back togethdrwould even like for you to disagree

with their point of view if possibleYouwill do this ONLYto group B

members.

Havethe groups reconvene and formawtriads, with one member of A,
B, and C n eachhewsub-group.

Bs | want you tstart speaking first while A listens and C obseresill
give you 3 minutes to make your presentatidrhen B finishes| would
like theA to reportwhat was heard and,Cwant you to confirm,
contradict or restatewhat A supposedly heardou can have three
minutes for this procesdNext, A speaks, C listens, analiserves.
Finally, C speaksand Alisterns andB observs.

Discussion
Questions: Cs, how do you feel about this exercise@mthent3
How about you Bs? Comments?
Bs, did you feedomewhat left out and why?
Bs and Cswhat did you think of the way the As act&dity do you
think they actedhat way? In this case it was because | had asked
them to do that. Donét bl ame t hem.
5. Have you seen other times where people have seemingly quit listening
to controversial topics? What are their reasons?

6. How does lack of communication like taféect the effective team?

PwnE
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Communication Team Reinforcement Exercise #2
(To be done sometime after the commission is presented.)

Name:

Charades

Learning Objective: To demonstrate that there are several forms of communication.

Time Needed:

20 minutesbut you can do as long as you want.

Suggested Location:Works well while on a break. It can also be done in a campsite. Great for
alate evening around a campfire circle.

Materials Needed:

Procedure:

Discussion
Questions:

None

Simple charade rules. If you have enoughipipants, you can divide the
group into any size teams you want. This allow for competition. Figure
out which team goes first then ask for a volunteer from that team to go
first. Give that person a word to describe using no verbal or written
words. In other words, they must act it out. Give a point to the team who
figures the word out first. Then get a member from the next team and so

on.

N

When you were giving the clues by acting, did you get frustrated
whenyoucould 6t t al k? Or that your word
they get it?

Was it harder giving the clues or trying to figure them out? Why?

Did anybody use body language?

When you were getting a little frustrated giving clues, did anyone find
themselvesezoing in on someone that they thought might be

understanding them a little more? Why?

Was it hard or frustrating that you
could?
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Communication Reinforcement Exercise #3
(To be done sometime after the commission isgmeed.)

Name: What 6s Thi s?

Learning Objective: To demonstrate the potential problems that may result from usingayne
communicatios. It demonstrates the frustrations of trying to complete a
project without adequate information and how specificrmation helps
the effective team.

Time Needed: 30 minutes
Suggested Location:Works well while on a break. It can also be done in a campsite.

Materials Needed: Diagram 1 and diagram 2
At least one magic board, more is better or paper and peng cesed.

Procedure: 1. Select a participant to act as the communicator. Seat him or her facing
away from the group.

2. Give the communicator diagram 1.

3. Read this statement to the grotijpe communicator is about to

describe a diagramThe rest ofjou needo recreate the diagram on
your magic board (or paper). Do not ask questions and please make
no noise at all.

4. Communicator, you may describe the diagram this piece of paper in
any words he or she feels will get the job done. You cannot turn
around and face the group and they cannot talk to you.

You will have 5 minutes to complete this task. Start now.

The communicator may then begin describing diagram 1 to the group.

Simultaneously the group attempts to recreate the diagram. Remind

themno noise please.

7. When the communicator fsished, show the group diagram 1 to
compare to their own diagram. There will probably be much talk and
laughter when they see the original diagram.

oo

Discussion
Questions: 1. Communicatoy how did you feel ding thisexercise?
Possible answers:
May have fekconfident or ill at ease.
May not have felt the message was getting across.
Probably felt that they had done a pretty good job of describing
diagram 1 from start to finish and in a logicalywa
2. How did you othergroup members feel during the exercise? Why
was the groupds diagram vastly diff
3. Inyour crew or teen leaders council back home, what communications
are one waynly? Possible answers: Newsletters,mus, letters,
videos, web pages.
4. What are the dangers of om&ay communications?
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Another try?

Discussion
Questions:

Choose another communicator. &ihem diagram 2Communicator,

Nature of Leadershigodiak

pleasesit in front of the group, but faagnaway. Do like

(first communicatorylid the first timeputthis time the rest of yomay
askquestions as appropriate. oBxmunicatoy youmay answer, butou
maynot gesture or draw a diagram for the groupou may use only

verbal communications. You have 5 minutes.

Show the group diagm 2 and see if itis similartoo mmuni cat or 6 s
diagram 2

1.

2.

3.
4.

Group, how do yowmpare ad contrast how well the second
Communicatodid to the firs?

How did the group feel during the second exercise as compared to the

first one?
Was the second attempt more accurate than the first? Why?

What are some examples of tway communication in your crew or
teen leader@council? Possible answersMeetings, workshops, crew

of ficersé seminar, planmidng
counseling sessions.
What are the advaages and disadvantages of tway

confere

communications7Answers Two-way communications can become
time consuming, but can reduce errors and misunderstanding, build

morale, and increase team commitment.
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Diagram #1
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Diagram #2
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DecisionMaking-Commission 4

Exercise to be done sometime prior to the commission being presented
Name: Dondét Push Me

Time Required: 5 minutes

Suggested Location:Great for a break during the day.

Materials Needed: None

Procedure: Please pir up. One parter will be an A and the other a BRosition yourselves
standing about 3 feet apart facing each other, but close enough so that each
person may place his/her hands against the hands of the partner. Hands sh
be at shoulder height with palms open aohvard, like this({demonstrate
Press your hands against your partners with a firm and equal pressure.
Everyone, do this nowAfter a few seconds, sags,| will give you a signal to
remove hands quickly, without warning within a few moments aighal. That

way, the Bs will expect it, but wd
start now. (Give the partners a minute to accomplish this.) Then repeat the
process with partners AB: pulling

The Commission
Time Required: 1 hour

Learning Objective: Participants should be able to make decisions based on thessepen
problem solving/decisicmaking model.

Materials Needed:

1. 24 toothpicks per group of 3 or 4

2. 1 bear claw per participant

3. Magic board

4. Pack of playing cards

5. Case Study #1 and #2
Recommended
Setting: After dinner around a campfire.
Skill Delivery:

Daily throughout our lives, wall have to make decision§Some decisions are big amiight
have a great impact on our lives, while some are not so challenging. The process you use to
decide whether to go to college or to work is different from the processgdo decide what

move toseeonFr i day ni ght . Hey, yoall do remember n
conditioned place thatoés dark with a big movi
drink a coke with |l ots of icéecki Yowmddo evememb

remember ice.
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Too many times though we donét give really im
We junp onthe first possible solution that comes to mind without knowing whether it is the best
solution.

| want to give you a watp look at problems and decisions from all angles, so that when you
make important decisiongou make them well

How do you make decisiondResponsesiVhat process do you usdesponse$o you even
have a proce$s Responses.

Before we talk abouthowo make deci sions, | etds talk about
making decisions. Remember the other day when we did the exercise where we pushed our
hands against each other, then one partner pulled their hands back without warning?

Questions 1. What was your reaction when your partner pulled back?
2. What was your feeling when you no longer felt resistance?
3. How many of you seemed to Afall o into
stopped resisting?
4. Are there times when we should push and times wieeshould give in?

What this exercise demonstrated is what is ca
yourself passively resisting the need to make a decision? When somegrmiagkat movie

you want to go see, doOrwhenyourpaseptaskwhat yoil Wwantd o n 6 t
for dinner, do you say, Al dondét know?o0 Wh e n
crew, do you make the decision or do you say,
will encounter others who kra passive resistance to doing something? Elmvyou help them

with decisioamaking? Responses.

Now | et 6s t a-mékingpab @processd eci si on

Step one: What is the first thing you should do when you are faced with a deciflesponses.
Answer Work towardddentifying the problem. Write: Step 1: Identif the problem on your
magic board.This is always step one.

Do you look at the REAL probleni?id you know that fher an U.S. & Force air mission, they
do a formal debriefing to identifyhat the real problems were so they éarthem and not
repeat failure? @nwe learn from this?

He r e &®sammeyou might identify with. Ever been broke a week before payudyat is the

problem? Is it being out of money? Or is it that maybedyoun 6t budget wel | ? M
make enough. Are you identifying a symptom or the problem? It is like a doctor who gives you
something for the pain of a sore throat rather than finding what has caused the sore throat.

Donét just treat the symptoms.

Learning Point: O K, her eds tobmany tinessve Iook bng atehe symptoms. We
have to be sure to identify the true problefsk for examples from the group.
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Step two: Once we know the problem, we have to come up with as many poskibéas as
we can. This is callebrainstorming and is step twdWrite: Step 2: Brainstorming on your
magic board.

There are four basic rules for brainstorming:

1. No critical judgments allowedall ideas, no matter how good or bad are accepted eguall
2. Freewheelin@nd cr eati vi t ytodoloreutsaetbedimes now) & svelcOrked.

3. Quantity notqualittt he mor e solutions the better. You:
4. Combi nation and i mprovement of | dedtse are sou
combine otherdéds i deas into one or to I mprovVeg

Step three: Thethird decisionmaking step is tevaluateall those possible solutions you just
listed in brainstorming Write: Step 3: Evaluate on your magic boandthis step, you

sepaate the good from the not so good, the sensible from the goofy and the workable from the
unworkable. You might try a + érsystem, then rate the pluses with 2,13 or A, B, C system.

After you evaluate solutions pi ck t he b e s B tandhneakem dacisiont putis ol ut i
in practice.

Step four: Make a decisiorusing the best possible solutiowrite: Step 4. Make a decision
onyour magicboardDon 6t hesitate, jJust do I tThatBendt b
what leaders get pédito da

Step five After you choose thbest solutionmake a plan Write: Step 5: Make a plan on
your magicboardT he ol d cl i ch® says, fApeople never pl
good detailed plan based using tmedel we gave you daar.

Step six Now that your plan is in place, put it into motionplementit. Write: Step 6:
Implement on your magic board-his is where most people get lost. They have developed a
plan, but are afraid it might fail so they shelve it in fasbsomething easier, but not as good. A
good | eader isnét afraid. Just do it

Step seva: The last stejis to gatherfeedbackon how things are going and make adjustments

as necessaryrite: Step 7. Gather feedback on your magic bdatdingsaren 6t wor ki ng,
dondét gi ve up. Rememberthosar¥orceBotks and tleex delriefiag.

sessions? You can do the same.

Exercise: Now | am going to give you a chance to use your new knowl|&ilgiele the group
into two equal or close tequal groups and hand one case study #1 to one growasadtudy
#2 to the othefpage 88) Each subgroup has a problem to solvéinstructor note: you will
need to select a day and time within the next2 days for the time you want the groups to
present their work.) On day days from now, | will ask each
sub-group to make a presentatiam their deC|S|on Do decisiemaking steps 1 thru 5. Make
your solution workablel will review these five steps incase you need tewhiem down.

Step one, identifying the problem.

Step two, brainstorm solutions.

Step three, evaluate possible solutions.
Step four, make a decision.

62



Nature of Leadershigodiak
Step five, make a plan.
Step six, implement your plan.
Step sean, gather feed back or as the& Aorcesays, debrief.

Any questions?
Summary:

If we make the right decisions in our lives, we will find more and more things that go our way.
The wrong decision can have a lifelong impact. Start learning now to make the very best
deci si on vy o uatyousself. Beinfpable o thake do@d decisions and to lead others
into making good, well thought out decisions is a trait of the effective leader. Be one!

By now your leadership bag should be growing as your leadership knowledge grows. | would
like togive you a simple playing card to remind you how important deers@king can be to

the leader. The card reminds us of numbers and a system. You now have a system, actually a 7
step system to making good decisions. Also, if | turned a card face ddvasled you to tell

me what the number i s, woul drwoaldyotaskiné me or |
questions like is it red or is it black, or is it a face card. If | refused to answer, would you still
guess? This is tto. 6 em$onrde tyiome s omdiliursg o dec

than making the wrong decision.
Commission Service:

Hold upyour hand in the bear paw sigiiou have now experieed the fourth ledership
commissionDecisionMaking. It is sometimes hard to hawvemake decisions, but that is what
leaders do. Along this trek, you will be tested by having to make decisions. Make them well.
Remember the power of the bear claw and the good leader. Here is another bear claw for your
necklace. May you be a powerkehder. Give eaclparticipant a bear clawCan you repeat

with me the four commissions?

After a couple of daysé

Processing Case StudiesRemember the sufjroups should have a couple of days to work on
these. Reminthem each day to work on them.

Day Time

Please pull out the case study | asked you to do a couple of days ago. Could Igyzeuphe

go first topresent their solution to thecase studyHer e 6 s what we wi || do.
please read your cage the other groupreview your decisicimaking processnd then give

your solution to the challenge. The other group will listenanda | uat e t hethdwor kab
presented decisiemaking pocess and the solution. You might want to write some dotes

on your magic board s o 3aboutl5wmioutes forthe presenetion. You
Thenwe 6 | | | e group presenstleicasersiidyprocessand solution while the first

group evaluates their work and solutio@ot it?

Manage lhe process of the two groups making presentations.
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The other day we learned how to make decisions and the importance of actually making
decisions and just now we practiced decisioa kK i n g . Wedbve placed a | ot
various leadership comns®ns such as the effective team, values/vision, and communication
skills, but like those being able to make decisions and make them thiekey to being a good
|l eader . We bve gi ven anyoaerlyway tp loaatctreose ig chddirges gi ves
thatyouwill face from time to time whether as individuals or as a group like your dfeyou
do this exercise after commission #&inforce the use of the Step DecisiorMaking card.

Can you tell me again the seven steps of the deemsakirg process?
Answer:

Step one, identifying the problem.

Step two, brainstorm solutions.

Step three, evaluate possible solutions.

Step four, make a decision.

Step five, make a plan.

Step six, implement your plan.

Step seen, gather feed back or as thie Porce says, debrief.

Canyouthink of decisions that a crew would make in \tttus process could be helpful?

Exercises to reinforcethe skilikCan be deli vered at the instruct
well during breaks during the day.
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DecisionMaki ng Reinforcement Exercise 1

Name: Square Within a Square

Objective:  To legitimize the process of asking for help and assistance and reinforcing
others for their learning and progress.

Time
Required: 15 minutes

Suggested

Location: Good for a breaklong the trail or river, but can also be done at lunch or at your
campsite.

Materials

Needed: 24 toothpicks per participant.

Procedure: Give each participant exactly 24 toothpick&u now have 24 toothpicks each.
| want each of you tarrange themn a pattern like this Draw the pattern on
your magic boardior them to seeThree rows of squares in three columns
resuling in nine adjacergquares.You will use all 24 toothpicks.

Now removexactlyeight toothpicks so that the results will be thiemation of
only two squares which may be of different sizes.

If youhave dfficulty solving the task, yomay nonverbally sigral a request for
corroboration or in other words, you can ask for help form one afistsuctors.

You may do no talking. €hway to ask if you are makingpatentialy correct

moveis to raiseyour handwhile making the movdf they are proposing a correct
move, respond with a | oud and-clapst husi as
Ot her wi se, si mpl ylentdyishale yoarhegad.i et ANOO or

Once yothave completed thentire task successfully, yoway also become
Aconsultants, 0 providing feedback and r
Remember the rules though. The person accomplishing the challenge may not

talk and the consultants may only answer yes or@ansequently, by the end of

the process, a large number of people may be available to clap for the successful
moves of the last participant.
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Solution: Remove the eight toothpicks that surrotinel smallest square in the center. This
leaves a 4oothpick square and the exteriortzo ot hpi ck square, or
within a square. o

A A Square Within a Square

Processingthe Exercise

How many of you asked for help? How duti yeel when you had to ask for assistance? How
comfortable are you in doing so in other contextsRaWyrevents or inhibits you fno doing so?

How did you feel when you made the right move and received a round of applause (clapping) for
doing so? Howdid you feel when you were successful and became a consultant with the
opportunity to assist others?

Becoming a Aconsultanto i s what Venturing i s
proficient at certain skills and then teach those skills tangew or less experienced individuals.

Those Venturers are consultants. Leaderskifts will be important to you as ydaecome

consultants.
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DecisionMaking Reinforcement Exercise #2
(To be done sometime after the commission is presented.)

Name: JoeDuttlebug

Learning Objective: To demonstrate teamwork, team member support, and team
effectiveness.

Time Needed: 30 minutes
Suggested Location:Works well while on a break. It can also be done in a campsite.

Materials Needed: Something to take notes is good, but should not be suggested. There
canbea | earning experience if they don;¢

Procedure: Divide the group into sntlteams of 24. Now listen close, this is a tough
one. You might even want to get your magic boards outnake some
notes. Joe Doodlebug is an imaginary and somewhat strdmgge These
are his capabilities and limitations in his world,;

1. His world is flat.

2. He can only jump (not crawl, fly, walk, roll, or otherwise move across
or under the surface of $iworld).

3. He cannot turn around.

4. He can jump very large distances or very small distances, but not less
than one inch per jump, nor more than 500 feet per jump.

5. He can jump in only four perfectly true directionsrth, south, east,

and west.He cannot jump diagonally (e.g., southeast, northwest).

He likes to average 15 feet per jump on a good day.

. There are no other doodlebugs or other creatuoelselp him.

. Once he starts in any direction, he must jump four times in that same

direction before he can switch to another direction.

9. Joe is totally dependent on his owner to provide his food source.

o~ o

The Problem: Her e 6 s t hJee hpsrbeeh dutjumping all over the place while
getting some mueheeded exercise. As a mattefaift, Joe has worked
up a voracious appetite. Much to his pleasure, his owner appears and
places a large pile of delectable food 3 feet, 7 inches directly west of him.
Joe wants the food, and he wants it fast. As soon as Joe sees all this
wonderful foodhe stops dead iniditracks (he is facing north)After all
his exercise he is very hungapd even weak. Therefore, he wants to get to
the food as quickly as he possibly can, minimizing especially the number
of jumps he makes (it's the starting of a jdntipe spring required in his
legsthat takes the most energy). After briefly surveying the situation, he
realizes that he cannatt this pointjump due west. Suddenly he exclaims,
"I've got it. I'll only have to jump four times to get to the food.™
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Your Task: Her ed s y 0 u cceptthdadt that Jodwas ssimartebagd dead
right in his conclusions. Why did Joe Doodlebug have to take precisely
four jumps in order to reach the food with a minimum expenditure of
energy? Describe the circunasices that Joe must have been in to reach
this conclusion.l 6 | | ud0 nvineitesytaofigure this out.h@nl will ask
for your conclusions.

Discussion
Questions: 1. Ask eah groupto make a presentation on their solution and
conclusions.
2. What prevented your group from solving the problem?
3. What helped you to figure it out?
4. What does this exercise tell you about framing a problem; about
making assumptions and their implications?
5. Did | give you any extraneous or useless informati&&ponse.
When soling a problemhow can we clean o@ixtraneous
information?
6. Did it help working ira group or would you have preferredworked
on this alone?Why?

Solution: First you must realize that Joe does not neagly have to face the
direction he is jumpingJoe could be at any stage of a series of junips
might have jumped 1, 2 or 3 times. Joe appears to have just finished the
first in a series of jumps. It is true that he is facing north, but is jumping
sideways, moving toward the east. Therefore, he must continue to make
three more sideways jumps to the east and then one large sideways jump
back to the west to reach the food.
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Planning-Commission 5

Introducing the Commission: To be done at some point prior to teaching the commissig

Find some clean, smooth dirt or sand whgadicipants can draw in the dirt or sand. If this
can't be found, you can use sticks as connectors.

You will need nine rocks or small objects. Lay them as follows:

O @) O
O @) O
O @) O
Il 6d | i ke f oollece9smdil rockgor sgme wbjectoto replace ropkslow

spread out so no one can see what you are doing and lay your rocks out three rows of
rocks in a line equal distance apart. Like t(egther lay out some rocks yourself or draw th
patten on your magic board)Now, with a small stick draw a line in the soil connecting all
the rocks with only 4 lines never picking up your sfdrawing instrument). (If you are usin
sticks instead of drawing, have at least four sticks they can layasles. You can also use
paper or your magic boards, but this is a great exercise to do on a sandbar, beach, or ¢
dusty trail) If you figure it out, keep the solution to yourself please. You have 5 minute
work on this.

Most likely your participats won't be able to figure thisoneoito n 6t wor r vy
complete this task, | ust tNote: mhe sautiom will bei f{
given later.

The Commission
Time Required: 1 hour
Materials Needed: 1. One Bagtagcard for each participant.
2. Nine rocks to redo the-8ot exercise or your magic board to draw on.
3. One seed (corn is good, but a bean works too.) per person.
4. 20 feetof rope or 8 ot pole.
5. One bear claw per participant.

Recommended
Setting: After dinner around a campfire.

Skill Delivery:

Raise your hand in éhbear paveymbol. Whatis the first Leadership Commission®nswer:
The Effective TeamThe Secontleadership CommissionAnswer: Values/vision.The third?
Answer: CommunicationsThe fourth? Answer: DecisionMaking
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Now we are about to learn the fifth and final leadership commission.

Do you remembewhat the foundation for decisiemaking, planningand realy everything we

do is based onT h a ttigldt.sEverything is based on a solid foundation of values. Values are

our guidelines for making decisions. Remember we talked about values helping us to decide
which way to go when we came to |ifeb6bs crossrtr
making and planning.

Draw the base of a pyramid on your magic board and write the word VALUES in it.

/ Values

Now draw the second level of the Franklin Productivity Pyramid with the words "long term
goals."

Long Term Goals

Values

Now add the next level with the words, "short term goals,” and then the top one that says, "near
term checkpoints,"” which can also be called benchmarks.

CP = Checkpoints

Short Term Goa Franklin Productivity Pyramid
Long Term Goals

Values

By the way, this is the Franklin Productivity Pyramid. Impress¥d@ will notice that the
three levels above the solid baséiwélues) all have to davith goals and plans.

Now hereds a real hard question. Wheat is pl a
already gave you the answer?
Answer: Values and Vision.

The base of the pyramid holds everything up. If the pyramid was built on afehadégition like
sand, what would happen to the pyramid? Planning whether long term, short term, or
immediate, is based on sound values and visiohon the situation or techniquéou might
want to repeat this one.

Sincewe are talking about goalswould like to try a little exerciseCould | geta volunteer
please?Hold upa pole at least 8et tall held vertically Now volunteer, come stand by this

pol e. Now | dondét want your feet to | eave th
high, | mean really highas youcan reach.Have someone with another stick or whatever to

mark the height that theolunteer reached , | really think you can do better than

t hat . How about the rest of gachuhigher?@DD&nNndt you

try again and this time really stretch yourself, go as high as possibly can.
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Come on group | e onoskow biim/beewe believe in theiote this timenow
far the person stretchedit will be consideraby farther.

Questions: Let 6s process what we just saw.
1. Why was able to reach higher the second try?
2. Do we sometimes hold ourselves in reserve?
3. Can we always do better?

Whatdid you do to plan for this trek2et them respond.

Here are some questions you might have to ask to bring them out.

Did you have to get your parents to agree?

Did youhave to find any money?

Did you have to consider equipment?

Did you plan travel?

Did you have to arrange for time off of work oragang a family vacation?

arwnE

Have any of you been involved or will you be involved in planning some activity your crew has
done or will do?

Here are some é&y points on planning:

1. Asl already pointed out several times, planning must be driven by values and your
vision/mission.

2. "How do you eat an elephant?’ "One bite at a time." This means that when you have a task
or objective, break it down into smaller doable tasks.

3. Also break your crew down into smaller more cohesive teams.

4. Along the way, you as a leader Mihve to refocus your teams. Remind everybody of the

vision. You might even have to do som#reing of the team if you introduce new team

members. Keep focused on the vision.

Ask for volunteers. Choice causes commitment and ownership.

Be open. Natdy likes operating in the dark. The group needs to know what's happening

with decisions and especially the progress. Can you imagine a football game where they

didn't show thescore until the end of the game?

7. Be prepared to have to sell the benefitsleinge. Some people like the way things are and
don't want change. Sell don't tell.

8. Constantly recognize people for their contributions and their successes.

9. Evaluate. The process, the people, yourself, etc. Do this often. Don't be afraid of getting
feed back from someone else on how you are doing.

10.1t helps to have a planning moddfland outKodiak bagtag leadership cards that have
planning modeon them.S o | have one for you and | 061l

oo

L e t & gou are a leader that gven a task to accomplish. Don't just rush out to do. Abraham
Lincoln once said that if he had to cut a tree down in four hours, he would use three to sharpen
the ax and one to actually cut the trda.other words, he would use %5of his time in

preparation for the execution of a task. Good advice!

I would like to give each of you a seed for your leadership bag. Use this to remind yourselves of

what planning represents. It leads to the future. What you do now impacts what you get later.
RemembreAbraham Lincoln sharpening his ax. Plan as thoroughly as possible before doing.
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Now let's go over this new ldarship tool, thisard or bagtag as we like to call itThere are
three things on this card that you can use for quick reference. Ydindithe three simple
communications rules, remember commis#i®h And there are steps for decisioaking,
remember Commissief#? And now the Planning ModeDon 6t be afraid to pu
use them wheyou get back to the real world plus yasl need to carry this with you when you
do Kodiak X. 61 I tell you more about Kodiak X | ater.

Exercise: Using this new tool (batpg) let's apply this to a sint@ mission | will give

Here is the scenario and your missidnstructornote: Drawtwo parallel lines about 10 feet

long andabout six fet across for river boundariesyou can also lay down two ropes or stick
lines. You will also need 20 ft. or longer rope. The rope can be replaced by a pole about 8 ft.
long. Also feel free to mofty this depending on your resources.

You are stranded on the Yukomwvéiin remote Alaska (HA! Some of you actually are, not

stranded of course) and the flood waters are rising. You have a stream to cross and must do it

within the next 10 minutes or yawon't get out. The stream is only six feet wide, but extremely

deep and cold. Plub¢rearemare at i ng Ar t i c indheatnegm. Youragard s a f i s
cannot get into the water. However, everyone must get over. You can't leave anyone behind. All
you have is what you have on and what is laying f8ew them the rope or potkat is not the

river boungries.

(assign one of the participantghu are now the leader. You have 10

minutes GO!

Observe the team and the assigneddeatMake notes relateo the planning model car&top
the exercise when ten minutes are up.

OK everyone, sit down and | etds talk about wh
How did you do?

How did do as a leader?

Did use the planning modete

Let's take a look at the cards now and see how it relates to the mission we just had.

1. Situation.
e Did you stop to review what your actual situation was?
¢ Did you determine what your people assets were?
¢ Did you inventory your resources?
¢ Did you checko see if there was any history that might affect you? Such as did you ask,
"has anyone ever done this before?"
e Did you understand your environment?
e Did you inventory where everyone stood on the issues?

By the way, when | sdiyow, | don't mean just thieade, | mean everyone on the team.
2. Mission(or task).

e Did the leader restate the mission so that everyone understood and was very clear about
what the objective was? Remember vision?
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3. Execution.
e Did everyone have a clear idea of HOW we were goingassahe river?
e Did everyone understand their individual roles?
e Did anyone ever voice a concern about safety?

4. Command.

e Was there a clear chaiaf-command? Who was in charge? Who was second in
command if something happened to ?

e Did you lave a schedule? You only had ten minutes? Did you take any time to plan or
did you just start attacking the problem?

e Did involve all team members? Use individual's strengths?

e Did you have any check points to measure on your progress?

e Did you cheer those small victories? Remember the geese?

5. Logistics.
e Did you inventory what your physical assets were?
e Other logistical concerns you might consider when you are planning back in your crew
include transportation, food, costs, appropriate ipguent for the activity, needed
training, and lodging.

Summary:

Now let me finish this ufhe key items on th{hold up your bear paw hand)fth Leadership

CommissiofPlanning to remember are:

1. Planning is based on a solid foundation of values andwisi

2. Break the mission into smaller, doable tasks.

3. Work in small, cohesive, effective teams.

4. Keep focused on the vision and mission.

5. Involve others. Ask for volunteers to get commitment and ownership.

6. Operate in the open. Post the score.

7. Sell the benefitef change, don't force it.

8. Recognize your people.

9. Evaluate constantly.

10.Use the planningmodall | t he t i me. Donét hide it 1in
Can yousay the five parts of the modeithout looking atthecard? f t hey canodt
it a couple of times uisg the card, then try it a couple of times without the card.

Situation

Mission (task)

Execution

Command

Logistics

arwnE
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Wrapping up:
Do you all remember when we did the game with the 9 rocks? | asked you to cormiret all
rocks with only four lingsever lifting your drawing instrumenDoes anybody want to try it

again?

| f t hey d o nsbowthénthgsoluten it out

3
sat, B O—6
N
1
®

O

/ Finish
2

Anybody want to guess what this represents? Remember we are learning about leaddrship an
planning.

Answer: Sometimes you have to get out of the box. We talked about several aspects of planing
and gave you a-Step planning process card. As an effective leader, sometimes you need to be
creative, get out of the box, color outsides thesline other words, you don't always have to do
something just because it has always been done that way. This keeps us fresh, challenged, and
motivated.

Commission Service:

Now | would like to present you with the Fifth Leadership Commission, PLANNING.
encourage you to keep and use your planning process card. You may even want to use it before
this trek is over. Also remember that planning covers a long period, like a lifetime. Planning
whether longterm, shoriterm, or even immediate is based orobdsfoundation of values. Then
we build longterm goals, then shoeterm goals to support long term goals, and then near term
benchmarks to keep os track. Now to help you always remember how important the Fifth
Leadership Commission is, we give younyfifth and final leadership commissiokland out

final bear clawsYour bear paw is complete. It has all folaws. You have learned and
hopefully internalize@ll five leadership commissions. Knowledge makes you powé&idul.
knowledge to have gmreal benefit, you must use it. Seewyour newly gained leadership skills
knowledge to make you a powerful and successful le&teep and use it a lifetime!
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Planning-Reinforcement Exercise #1
(To be done sometime after the commission és@nted.)

Name: Surprise

Learning Objective: To provide an opportunity to practice what they learned when you
presented the leadership commissiRlanning.

Time Needed: 30 minutes
Suggested Location:Works well while on a break. It can also be éama campsite.
Materials Needed: Magic board or paper and pen to write a plan on.

Procedure: Please dride into subteams of 4.This exercisavill give you a chance to
use youmewly acquired planng skills. Eachgroup will be writing a
complete [an for a surprise 28 wedding anniversary for yoyparents.
The date of the party is Saturday, October 1 in Dallaswh¥re your
parents | ive. You hasabeutZd mbiBeS® budge
conplete the plan. Then yogroupwill presentyou plan to the other
group. Therw e @dmipare approaches

Discussion: Did you use the-Step planning model card | gave you the other
day? Let s wuse the car Xoutcanusethe how
ideas in the planning model as exaaghs you process your way through
thebSstepsI f t hey dondét have their cards
Here is an example of a possible plan.

1. Situation:

It is just over 60 days till the event

We have a $350 budget.

There are 3 people | can coumt to help with the planning.

This will be their first anniversary party.

It should be a surprise, need to keep it a secret.

| live in Dallas too, that will help.

We have a large convenient airport.

OQur house I snb6t | arge enough for
| am an onlychild.

| think my parents would enjoy a party.

My parentsdé parents are stildl al i
My mom and dad are active in church.

My mom and dad both work and have friends at work.
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2. Mission (task: To have a surpris28" party
wedding anniversary on October 1 in Dallas, TX that both my mom
and dad and the guests will enjoy and will cost less than $350.

3. Execution:

Will write a job description for my helpers.

Will have an organizational planning meeting with Sue, Bol,
Debbie to make sure they know what we are doing, what | need
them to do, when to do it, and to see if they can think of anything |
have forgotten.

4. Command:

| will be in charge.

| will get my cousin Sue to assime, kind of like VP.

| will get my friend Bob to handle logistics and my friend Debbie

to handle invitations and all personnel issues. Bob can report to
me and Debbie can report to Sue.

We will meet every other Tuesday to check on our progress. (See
detailed planning schedule and party schedule.)

When itis all over, | will take Sue, Bob, and Debbie out for our
own celebration.

5. Logistics:

Will use our house.

Will arrange for out of town guests to stay at the Marriott.

Will send out a map and hdieformation with the invitations.
See detailed budget.

Will have neighbor, Mr. and Mrs. Drake take mom and dad out
before party and return for the big surprise.

Would using thiplanning modein a case like this party be helpfuMhere else could yaise
this tool? How could you use this in your crevwet them respond.
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Closing Sessior

Time Required:

Learning Objective:

Materials Needed:

Recommended
Setting:

Skill Delivery:

Name:

Procedure:

Discussion:

1-2 hours, depending on group size

To provide an opportunity to put what was delivered into
perspective for future use and to give a finaltivation.

1 courseevaluation sheet per participant

1 Assessment of Current Leadershipalities sheet per participant

1 course completion certificate per participant

1 Kodiak patch and medal per participant

1 gnall candle pe participant and staff memband something to light the
first candle.

Magic boards or paper to write on for each participant.

Campsite
Do following exercise first:

Closing Session Exercise

Give Me a Had

| want you to close your eyes]ax, and picture this Whenyou got home
fromthis Kodiaktrek, you wereelectedcrew president. B it is one year
later and you are at you ¢ r anwud recognition banquet. Ydave

just been presentehe Outstanding @w Officer A wardHer e 6 s a
project | need you to do. Firstsualize youacceptance speech. Then
prepare to give youspeechNow you can open your eyes. Your speech
should be at least one minute long, but not longen thivo mintes. Feel
free to may make notes if ydasire.

Could | get a volunteer to be first giving your acceptance speéth®?
group, | want us t@applaud and cheer loudly for each acceptance speech.

1. After a few speeches (or all of them diychoose) agk
Couldyou identify any themes or topics yoeardin this/these
speeches?Possible answersCommunicated better, lead an
nfeffective team, 0 made deci sions
set of values, had a clear vision forthecte@ f ol | ow, &

2. How do youwlan to use the information ydearned this week during
the next year? In youwrew? Athome? At school? At church? What
other ways?
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Give each participant a blatssessment of Current Leadership Qualities Questionnge

(page 87) Now | et 6s see i f we | earned anything on t
day that yowcompletedan Assessment of Current Leadership Qualities Questionndike this

blank on® We 6 | | use that one aevblank bna and tcompieee it Now t
agai n. Doi ng fedlanydiffereiey | howetehatf yokodake compl

course. After they have completed theigstionnaire.\Wouldanyonelike to share if you thought
you have improved and how?

Course Evaluation: Before we do the closing ceremony, does anyone have any
guestiong Hand out course evaluation forifage 99. We have a little
housekeeping to do. Earlier in the week we talked abad gaders
needing to evaluateWe want to be goddaders like you so we need you
to complete thevaluation form on this course and turn it in. Then we can
know how we did and hopefully get better. Thanks for taking a few
minutes and doing this service for us.

Kodiak X
Promotion: | want to encouraggou to attend Kodiak advanced training Kodiak X
as soon as possible. Kodiak X is s weekendleadership challenge
course that will test the skills you have learned here in this Kodiak course.
| guarantee guthat youwill have a ball and will roungourself outven
moreas a leader.Explain how they will larn about your future X course.
Be sure to take your bagg leadership cartio Kodiak X y ou 61 | need
If you have it, gve them the exact Kodiak X course daa@dlocationand
we hope yowvill. You could even give out a pmotional flyer or
application.

Closing Ceremony: Have the group form a circle (around the campfire if you have
ong. St and or sit, itbés up to you.

It is hard to believe our trek is almost over. Just a faysdgo we came togethas individuals

and formed this new group you have around you. We enjoyed the iglasyahd the many

lessons thatature has to offer We trekked ankgarned what the beaver, the goose, the ant, the

squrrel, and otheranimalshad toteach usabout leadershipWe learned that nature has

leadership lessons all around We hadsome fun exercises anballenges and we

accomplished many feats. You earned your five powerful bear claws as you learned the five
leadership commissions, whic a r(helé up your hand andt the participants respondA few

mi nutes ago we did an exercise where you rece
had to make an acceptance speech. In your speeches, you talked about many of the commissions
and things you learned here on the trek. Listening, leading an effective team, making decisions
based on a process you learned, values and how they are the foundation of a good leader, how

i mportant your vision is tollwodh?rLetmereadyoua nd ho
storyeé
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A TURKEY EXPERIENCE

A flock of turkeys heard that the head turkey was coming to conduct a training meeting.
All the turkeys went because the head turkey was going to tfemwhow to fly.

The head turkey explained the principles of flight and showed diagrams with handouts
and laminated cards. At first they were taught how to make short flights off the fence to the
ground. This was certainly new to them, and it was fun.

Next they learned to glide to the ground from the top of the shed. Wow, this was exciting
and so easy.

Eventually, they learned how to take off from a running start, glide, flap their wings, and
slowly lift into the air. They learned how to catch thelrmisnd currents, soar up and fly high in
t he sky. They even | earned some fancy aeroba

Today was gaduation day Heir first longdistance flight by themselves. Yes, no
instructors. As they soared into the blue sky they could look down and sethiengity great
detail. The farm with its tiny turkey pen seemed so small. They could look down and see what
was on the other side of the hills and woods that had previously blocked their view. They could
see the vast horizons that they had never known.

It was a wonderful andxciting experience to fly intthe town where they had never
been. As they landed to look aroutitey discussed their wonderful flying experience. As a

matter of fact it was all they could talk about as they walked back hothe tarm.

What do you thinkhis meas? Participants respond.

|l f you dondét use what you |l earn, it is wasted
exciting Venturing programs. | hopewygot to enjoy one on thirek. Do you think your crew

members would enjoy high adventure like this? If your crew offers things like this, do you think

it will take vision communications, good decistamaking, planning, and above a&llse,working

with an effective team? When you go homegr yourKodiak melal to remind yourself of the
responsibility you have as a servant leader and the power you have if you use your new

knowl edge effectively. Remember the turkey s
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We also encourage you to remember that the opportunitadoidegiven by those led. You have

a responsibility to them. Use your skills effectively and keep honing and learning new skills.
Leadership cannot be taught, but leadership skills can. Also, teach others the skills you have
learned. Develop leadersa@nd you. Serve. When another crew member, a troop member, or
even aCub Sout asks you about your necklawemeda] explain the five leadership

commissions to them and explain about the concept of the servant leader. Help develop other
leaders.

Now| would like for each of us to say one to three words about leadership that reflects what you
think is the most i mportand__aspect (otlier bei ng a
instructorwill finish).

Go around the cite and let each persornspond. Then hand out to each participant a course
certificate, Kodiak medal, and Kodiak patch.

Final Closing Statement: Give each persoa candle. Light yoursThis candle represents the
skills you have learned here this waatadership.Light the cadle of the person next to you

and ask them to light the candle of the person next to théhen all candles are lit hold the

candle near your face and sed tha participants do the sam&e how brightly you shine, the

new you that is a skilled leadeLook at each other. Do you see the shining faces? The fire of a
leader now burns within youPause) Look deeply into the flame. Look at the fire. Look at the
wick. Look at the waxiNowblow outyour candle. Thélameyoueasily blew outnighthave
temporarily been extinguished, buts n 6t t h e p o tstdl thdre? @he leddership b ur ni ng
skills, commissions youdeed this week are the samiegy are in you. fAey give you the

potential torekindle your leadership flame.et the light lrn within you. Raise your hand as

you have as you have reinforced the five commissions in the sign of theéNmeaimaythe

power of the bear claw guide yas youlead
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Thes forms and handouts are toreproduced locally one copy for each participant

Parent/GuardiaR er mi ssi on Séé peeeeece€éecéeécéece.
What We Have I n Common éééééceeeeceé
Values Listé..ééeéeéeéeéeéecéeéeéececece
Assessment of Current Leadership Q
Case Studiéeesteéecébeécéeecéeéeéeéeéeécecée
Kodiak Leadership Card (Badga g ) €écééé € € é é éé e e e e e ééé
Course Evaluation eéééeééeéeéeéeéeée
Mur der One I nstruction Sheet éééeéé
Murder One Suspect Data Sheet éééé
Mur der One Solution Sheet éeééeéeééeéé
Murder One Briefig Sheet (set of five) éééeé
Find Cour se Repcrétééé&e.cécéééecééeéeéecéce
Unit Request for Authorization to
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KODIAK COURSE PERMISSION SLIP

THIS SLIP MUST BE SIGNED FOR BOY SCOUT/VENTURER TO PARTICIPATE IN NOL -Kodiak

l, , the parent/legal guardian of

, give my permission for
him/her to attend and paripate fully in the Nature of LeadershipKodiak Trek at<location>

from <month> <date>, <yearthrough <month> <date>, <yearxvhich will include the
following activities

<planned trek dedscription>

| further certify that the above named participant has my permission to travel with
<NOL i Kodiak Director , across and beyond the border of the

United States.

Waiver of Responsibility

In consideration of the benefits to berided, and given that the Boy Scouts of America is a
voluntary weducational organizati on, I hereby
expressly waive and release any and all claims against adult lead#rsapf or crew> and all

officers, agentsand representatives of the Boy Scouts of America arising out of or in connection

with the aboveaeferenced event or activity.

| understand adult leaders will be transporting participants to and during the trek activities. |
understand also that if, inheé sole opinion or discretion of the adult leaders, my
son/daughter/ward fails to participate in planned activities or assigned duties, does not abide by
rules of good safety, disrupts the conduct of the activity, or continually shows disrespect for the
leaders, adults, or fellow Scouts/Venturers, HIS/HER PARENT / GUARDIAN WILL BE
REQUIRED TO MAKE ARRANGEMENTS TO TRANSPORT HIM HOME.

Medical Release

In the event of illness or injury occurring to my son or daughter while involved in this activity, |
consa@t to X-ray examination, anesthesia, and or medical or surgical diagnostic procedures or
treatment considered necessary in the best judgment of the attending physician and performed by
or under the supervision of the medical staff of the hospital furmgjstmedical services. It is
understood that in the event of a serious illness or injury, reasonable efforts to reach me will be
attempted.

Medical Insurance Compg Personal Plsician

Policy Number Physician Telephone Number

(over)
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Media Release

For value received, I her ebfy consentcipdntos t he
under 18) name, voice and /or ﬁlc_tur_es by the Boy Scouts of America, and/or any movie, news
or broadcasting companies or their licensees for broadcasting, direct exhibition, publication an
subsidiary purposes. Such uses will not be made winehd constitute a direct endorsement by
said participant or adult of any product or service.

Signature

Parent/Guardian Name: Phone:
Parent/Guardian Name: Phone:
Address:

Parent/Guardian Contact Number during Tfek ) -

For Use by Notary Public if Required

In an effort to provide better child protection, certain stated@edign countries now require all
releases covering minors to be notarized.

Subscribed and sworn to before me on this the day of ,

My commission expires :

Signature of notary public
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What We have In Common

List the things you find in common with three other trek members.

Name Name Name
1 1. 1
2 2. 2
3 3. 3
4 4. 4
5 5. 5
6 6. 6
7 1. 7
8 8. 8
9 9. 9
10 10. 10
11 11. 11
12 12. 12
13 13. 13
14 14. 14
15 15. 15
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VALUES LIST Name
Adventure Beauty
__risktaking  __the unknown __thrill seeking __grace __refinement __elegance
__danger __the endeavor __the giest __attractiveness__loveliness  __radiance
__experimenting__the venture __the rush __magnificence __taste __style
something new_exhilaration
Integrity Having an impact
__honesty __truthtelling _ seeking truth| | _ _moving forward _ coaching __ spark
__do whatcéndorri ght __encourage others __altering __influence
__energize others __ to excite
__stimulate others ___hard work
Helping Humor
__serving __improving __augmenting __laughter __telling jokes __ wit
__endowing __strengthening__ facilitating __fun __jollity
__fostering __assisting ___ministering
__granting __providing
Creativity Learning
__designing __inventing __synthesizing __growing __detecting __perceiving
__imagination __ingenuity __originality __realizing __uncovering __discerning
__conceiving __planning __building __distinguishing__observing  __learning
__perfecting ___assembling __inspiring __studying
To feel Leadership
__to experience__to sense __to emote __guiding __inspiring __influencing
__tofeelgood _ to glow __being with __arousing __enrolling __reigning
__being in touch the energy flow __governing __ ruling __persuading
__coaching
Mastery Financial
__being an expert __domination __superiority __independence__money reserves __investing
__Preeminence _ greatness __ outdoing __reliable income__net worth __active
__setting standards __excellence __selfcontrol growth management

__justice __fulfillment __trust

over
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Pleasure Relating

__sports __playing games __being conected __community __family ties

__sensual bliss __being entertained __tounite ___ involvement  __ nurturing

__movies/ TV  __sex __being linked __bonding __socializing

__being amused__physicalworkout __eating

Sensitivity Spirituality

__tenderness __ tosupport __ wisdom __beingaware __accepting  __ holiness

__to empathize __to see (vision) __relating with God __beindevoted

__beingpresent ___meditation __being religious __rituals

__responding __ perceiving __intouch __gratitude __pure love __righteou

__compassion __serviceto God __ at peace with others
__honoring God ourselves & God

Teaching Winning

__educating others __instructing __inforgin __prevailing  __accomplishing__attaining

__preparing __edifying others __scoring __acquiring __triumph

__uplifting others__explaining __to enlighten __domination __attracting __persistence
___competition ___cooperation ___ winwin

attitude

Nature of Leadership- Kodiak
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Assessment of Current Leadership Qualities
Name Date
Scale
0 = Never 1= Seldom 2 = Sometimes3 = Usually 4 = Always

N

You communicate well with others.

You solhe problems well.

You enjoy serving others.

You feel you understand others.

You care about how wejour group works.
You have integrity.

You are able to handle stress well.

You have aando, positive attitude.

© ©® N o g > w DR

When you look at a situationpy seetias a part of a gger whole.

[ERN
o

. You have selfliscipline.

[ERN
[EEN

. You areable to influence oths.

[ERN
N

. Youare flexible.

13. Youare confidenyou can be an efféige leader.

14. When you start a project, you finish it.

15. You use all the tools availableyou, such as adults & peers.
16. You areable tomake decisions.

17. You take reponsibility for your decisions.

18. Others accept you as a leader.

19. You enjoy learning.

20. People are drawn to you.

21. You let others knowour opinions in a positive way.
22. You take initiative andtart things without being told.
23. You have a good sethage.

24. You work tosolve problems as soon as they come up.

N N NN DN DN DN DN DNDNDNDDNDDNDMDN PO DNDMNDNDMDNDMDNDDNDDNDNMNDNDMDNDDN
W W W W W W W wWwwwowowwowwowwowowwowww w w
N N N N N N N N N N . T R ~ ~N ~N N N N NN

D

25. Others trust you.

O O O O O O O 0O O 0O O O O O O O O O O 0O O O O O O o o o o o
P R R R R R R R R R R R R R R R R RPRP R R R R R R R R R R R

26. You like towork with others. 234
27. When leadship assignments are magley arechosen 234
28. You are able tdormulatevisions of what you want to do. 234
29. You shareyour visions with others. 2314
30. Owerall rating of how you fel you are prepared as a leader. 2314
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Case Studies

DecisionMaking Case Study #1

You are a member of Venturing crew 322, a very active group of 40 members. As a group you

have a wide variety of interests. ltihe to plan your annual superactivity. About 12 of your

members are avid scuba divers and want to go to Costa Rica to dive, sail, and explore the

jungles. Another dozen want to go backpacking in the mountains. The rest are uncommitted, a

few even to tk point of apathy. They want to go anywherecamditioned, comfortable, with
cooked, served food. Each group has threaten
get their way.

You are the crew officers charged with planning the superacéiailyyou are among the
Aanything is fine glnthapast, gour crewwhad gone snowskiing, a f act
whitewater rafting, caving, and to Disney World.

Your challenge: Plan the sup@activity without destroying youcrew.

Decision Making Case Study #2

You are a senior in high school and have been accepted by a very prespigiais, outof-
state university. It will be a stretch financially, but witthslarships, the cost is down to about

$20,000 per year.

It is May and you graduate in just two weeks! Without warning, your parent who is the primary
breadwinner (mom or dad) in your family becomes ill and is unable to work. Their disability
insurancev i | | provide only 25% of your familyds re
saved for your education. Money is tight, real tight! You could lose your house. Every penny
counts now.

Your challenge: Decide vhat will you do about this fall?
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Leadership Card (Bag-Tag)

S
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Nature of Leadershifodiak

COURSE EVALUATION
For

Kodiak

(Name and location of trek)

In your own words answer the following questions:

1. What did you like about this leadership course?

2. What did you not like about this course?

3. What would you change about the coursand how?

4. Do you feel that you will be able to use the 5 leadership commissions in the

future and if so, how?

5. Would you be interested in serving on stdifat a future Kodiak course?
Dyes O No

6. Other Comments?
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Nature of Leadershifodiak
MURDER ONE INSTRUCTION SHEET

Instructions:

1. The threat of violence between various factions of organized crime over the
control of narcotics, imperildie tranquility of your community. To combat this
threat, the police commissioner has directed aweip the activity against
criminal organizations within your community.

2. You are a group of top detectives who have been assigned to the Organmed Cri
Bureau within your department.

3. Charly "Poppa" Hasson's gang has been singled out for particular attention by
your team.

4. Your task becomes complicated when murder occurs during your investigation.

5. Your task, as a team is to single out ongoeasfrom members of the Hasson
gang. Circumstantial evidence may be used to identify and arrest one member of
the gang. The remaining six suspects must be cleared for a specific reason, which
you as a team must declare at the termination of the actibigya has been
supplied regarding the suspects (give each participant a Briefing Sheet.). Your
team has all the information necessary for the solution of the case.

Assumptions:

1. Assume that there is one solution.

2. Assume that all data are correct

3. You have thirtyminutes in which to determine a suspect.

4. Assume that today's date is July 7, 1977, and that all primary actions are taking
place on this date.

5. There must be substantial agreement in your group that the problem is solved.

6. You must work the problem as a group.
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MURDER ONE SUSPECT DATA SHEET

Viron, Benjamin ("Benjie") M-W-49
Height: 5'4" Weight: 220 Ibs. Hair: Gray/Brown Eyes: Brown
Blood Type: BShoe: 7%2D Tattoos: Right arm, "Mother"

Vehicle: 1973 Mercedes Dark Biusedan
Record: 17 arrest€Charges: Gambling, Loasharking, Extortion, Assault, Narcotics,
Robbery, Sexual Offense

Enopac, Alphonse ("Jumbo") M-W-52
Height: 5'7" Weight:245 Ibs. Hair: Black/Gray Eyes: Brown
Blood Type: AShoe: 8D Tattoos: left arm, "Al & Eloise"

Vehicle: 1974 Lincoln Black Sedan
Record: 26 arrest€Charges: Gambling, Narcotics, Extortion, Assault, Sexual Offense,

Homicide
Ollag, Joseph ("Chills™) M-W-52
Height: 5'7%2"Weight:180 Ibs. Hair: Brown Eyes: Brown
Blood Type: AShoe: 8D Tattoos: None

Vehicle: 1972 Cadillac Black Sedan
Record: 20 arrest€Charges: Gambling, Narcotics, Assault, Extortion, Homicide

Phelps, James ("Digger") M-W-52
Height: 5'7" Weight: 210 Ibs. Hair: Black/Brown Eyes: Blue
Blood Type: BShoe: 7¥2D Tattoos: Chest, "Blue Birds"

Vehicle: 1973 Cadillac Dark Green Sedan
Record: 30 arrestsCharges: Gambling, Narcotics, Assault, Robbery, Lsfzarking,

Homicide
Sutter, Edward ("Blue Eyes") M-W-51
Height: 5'7" Weight: 240 Ibs. Hair: Black/Gray Eyes: Brown
Blood Type: BShoe: 7¥2D Tattoos: Right Arm, "For God & Country"

Vehicle: 1974 Chrysler Black Sedan
Record: 12 arrestsCharges: Gambling, Loasharking, Assault, Sexual Offense, Extortion

Lagas, Franklin ("Hot Dog") M-W-50
Height: 5'7" Weight: 235 Ibs. Hair: Black/Gray Eyes: Brown
Blood Type: BShoe: 8D Tattoos: None

Vehicle: 1973 Cadillac Black Sedan
Record: 19 arrest€Charges: Homicide, Robbery, Assault, Extortion, Narcotics, Gambling,
Impairing Morals of aMinor

Aifam, George ("Gypsy") M-W-39
Height: 5'7%2"Weight: 245 Ibs. Hair: Black Eyes: Brown
Blood Type: BShoe: 8D Tattoos: Left arm, "To Mother With Love"

Vehicle: 1973 Lincoln Black Sedan
Record: 23 arrest€Charges: Gambling, Loasharking, Asault, Extortion, Homicide
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MURDER ONE SOLUTION SHEET

(Note: Items printed in boldface and underlined indicate why the suspect could not have committed the
crime.) Everyone is eliminated except...

Name Height | Weight | Age | Blood | Occupatiomt 7p.m. | Occupation at
Type | (free to make phone | 10 p.m. (free
call) to commit
murder)
Viron, Benjamin 5'4" 220 49 B unknown unknown
("Benjie")
Enopac, Alphonse 57" 245 52 A unknown unknown
("Jumbo™)
Ollag, Joseph 571" 180 52 A near social club unknown
("Chills™)
Phelps, James 57" 210 52 B conducting union unknown
("Digger”) meeting
Sutter, Edward 57" 240 51 B near social club unknown
("Blue Eyes")
Lagas, Franklin 57" 235 50 B near offtrack betting | in custody of
("Hot Dog") office Joint Task
Force
Aifam, George 575" 245 39 B near offtrack betting | unknown
("Gypsy") office
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MURDER ONE BRIEFING SHEET

Charly "Poppa" Hasson has been linked to organized crime by both
Federal and state Organized Crime Task Forces. Information has
been received that Poppa Hasson has formed a gang of his own and
is engaged in heavyweight narcotics traffic. Recent investigations by
your department have disclosed the identity of seven members of the
Hasson gang. Further investigations and surveillance have revealed
that the members of the gang are actively engaged in narcotics
distribution despite severe pressure from the Joint Organized Task
Force. Confidential information has disclosed a widening rift
between gang members and Charly Hasson; members of the gang
have accused him of "skimming off the top." Threats have been
made by gang members to blow Charly away if he doesn't shape up.

As a result of the threats, Poppa has been making himself scarce
and rarely meets more than one gang member at a time. He has
secluded himself in an apartment in a remote part of town, a
relatively safe location unknown to the gang members. An informant
has told your department about Hasson's hideout, and a legal
wiretap has been installed on his telephone. Several days have
gone by, and no action has been indicated by the tap. On July 7, at
7:03 p.m., Charly made a call to an undetermined public phone
booth, and a tape conversation was recorded as follows:

Unknown Person: "Yeah?"

Poppa (Charly): ~ "Eh, | got a big one; meet me at the
club at 10:30."

Unknown Person: "O.K." (Clicks off)

Past information indicates the club to be the Starlight Hunting &
Fishing Club at 197 Kenmore Street, a secluded place used in the
past for gang meetings. Other persons have divulged that some
heavyweight drugs have come into town. Thus it appears Poppa
may be getting a slice of the action. With this in mind, your squad
C.O. decides to cover the club and put a close surveillance on all
suspects at the location.

The Joint Task Force, having information confirming a big shipment

to the city, swings into action at 9:00 p.m. this date and
simultaneously rounds up suspects who might be involved. The
sweep nets twenty suspects, including Johnny Blue Eyes, Harry
Hinge, Bruce Comma, Benny Carato, Sam Perez, John Smith, Mike
Crupa, Danny Skidmore, Frankie Todd, Sidney Hall, Jackie Leod,
and Cary Crooke. All are known by the department to be actively
engaged in illegal narcotics traffic. The stakeout at Poppa's house
reports that he leaves at 9:30 p.m., but he loses the tail at about
10:00 p.m. on the other side of town. Other tails report in, and
information about the members of Poppa's gang is compiled by the
team. At 7:00 p.m., surveillance had disclosed that Jumbo and
Benjie's whereabouts were unknown; Hot Dog and Gypsy were near
an off-track betting office, Digger was at some meeting, and Chills
and Blue Eyes were in the vicinity of a social club. Armed with this
information, the team moves to 197 Kenmore Street.

At 10:15 p.m., the first unit of the team arrives and observes that the
club door is ajar and Hasson's car is parked outside. The area
seems deserted, and only one light flickers through the open door. It
appears from the outside that someone is lying on the floor. A
decision is made to move in for a better look. Closer scrutiny reveals
Charly's body lying face down on the floor. He is bleeding profusely
from head wounds--apparently gunshot wounds from a weapon
found lying near an open window at the rear of the premises. The
area is immediately sealed off, and the forensic unit is called to the
scene. While awaiting the results of the lab unit, the team makes a
door-to-door canvas in an attempt to locate a witness or persons
who might have seen Charly "Poppa" with someone at the location.
The search is apparently fruitless until one middle-aged man is found
who observed two men entering the abandoned club while he was
walking his dog. The frightened witness, who resides three blocks
from the club, says he saw the two enter the building and then heard
a loud argument, during which someone shouted "No! No!" At that
time he heard two shots, and the door of the club opened but no one
came out. Then he saw a man fleeing from behind the building. The
man was middle-aged, wore a white shirt and black trousers, was
about average in height, and was heavy. The man fled in a dark
sedan parked on the next block. The witness, fearful for his life, ran
home, and when a detective doing door-to-door interviews came to
his house, the witness gave him the above information.
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The forensic unit thoroughly searches the premises and comes up
with prints belonging to Poppa; other prints are not distinguishable
and cannot be classified. The weapon located at the scene is a .44
magnum of undetermined origin--no prints are obtained from the
gun. Blood stains seem to indicate a fierce struggle, and apparently
Charly had almost made it to the door. The blood stains on the floor
fall into two groupings: A and B. Charly had bled profusely; he has
blood type A. Beneath his fingernails are tufts of hair. Further
investigation reveals a footprint in the tomato patch below the
window at the rear of the club. The print seems to be anywhere from
a size 7D to a size 8D; it is somewhat distorted and was made by a
man of greater-than-average weight. (This is determined by a mold
made at the scene and a measurement of the height of the drop from
the window to the ground.) Pressure from the hierarchy of the
department demands a quick solution to this case, especially in view
of the recent mass arrests made by the Joint Task Force. On the
basis of the facts herein, your team is directed to make a prompt
arrest.

The most likely suspects are the members of Charly "Poppa"
Hasson's gang. It would seem likely that Charley called a member of
the gang and made an appointment with his killer. All the information
available to your team can be culled from the Briefing Sheet. Your
task is to identify the killer by using the facts available.
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MURDER ONE BRIEFING SHEET

Charly "Poppa" Hasson has been linked to organized crime by both
Federal and state Organized Crime Task Forces. Information has
been received that Poppa Hasson has formed a gang of his own and
is engaged in heavyweight narcotics traffic. Recent investigations by
your department have disclosed the identity of seven members of the
Hasson gang. Further investigations and surveillance have revealed
that the members of the gang are actively engaged in narcotics
distribution despite severe pressure from the Joint Organized Task
Force. Confidential information has disclosed a widening rift
between gang members and Charly Hasson; members of the gang
have accused him of "skimming off the top." Threats have been
made by gang members to blow Charly away if he doesn't shape up.

As a result of the threats, Poppa has been making himself scarce
and rarely meets more than one gang member at a time. He has
secluded himself in an apartment in a remote part of town, a
relatively safe location unknown to the gang members. An informant
has told your department about Hasson's hideout, and a legal
wiretap has been installed on his telephone. Several days have
gone by, and no action has been indicated by the tap. On July 7, at
7:03 p.m., Charly made a call to an undetermined public phone
booth, and a tape conversation was recorded as follows:

Unknown Person: "Yeah?"

Poppa (Charly): ~ "Eh, | got a big one; meet me at the
club at 10:30."

Unknown Person: "O.K." (Clicks off)

Past information indicates the club to be the Starlight Hunting &
Fishing Club at 197 Kenmore Street, a secluded place used in the
past for gang meetings. Other information has divulged that some
heavyweight drugs have come into town. Thus it appears Poppa
may be getting a slice of the action. With this in mind, your squad
C.O. decides to cover the club and put a close surveillance on all
suspects at the location.

The Joint Task Force, having information confirming a big shipment
to the city, swings into action at 9:00 p.m. this date and
simultaneously rounds up suspects who might be involved. The
sweep nets twenty suspects, including Johnny Blue Eyes, Harry
Hinge, Bruce Comma, Benny Carato, Sam Perez, John Smith, Mike
Crupa, Danny Skidmore, Frankie Todd, Sidney Hall, Jackie Leod,
and Cary Crooke. All are known by the department to be actively
engaged in illegal narcotics traffic. The stakeout at Poppa's house
reports that he leaves at 9:30 p.m., but he loses the tail at about
10:00 p.m. on the other side of town. Other tails report in, and
information about the members of Poppa's gang is compiled by the
team. At 7:00 p.m., surveillance had disclosed that Jumbo and
Benjie's whereabouts were unknown; Hot Dog and Gypsy were near
an off-track betting office, Digger was at some meeting, and Chills
and Blue Eyes were in the vicinity of a social club. Armed with this
information, the team moves to 197 Kenmore Street.

At 10:15 p.m., the first unit of the team arrives and observes that the
club door is ajar and Hasson's car is parked outside. The area
seems deserted, and only one light flickers through the open door. It
appears from the outside that someone is lying on the floor. A
decision is made to move in for a better look. Closer scrutiny reveals
Charly's body lying face down on the floor. He is bleeding profusely
from head wounds--apparently gunshot wounds from a weapon
found lying near an open window at the rear of the premises. The
area is immediately sealed off, and the forensic unit is called to the
scene. While awaiting the results of the lab unit, the team makes a
door-to-door canvas in an attempt to locate a witness or persons
who might have seen Charly "Poppa" with someone at the location.
The search is apparently fruitless until one middle-aged man is found
who observed two men entering the abandoned club while he was
walking his dog. The frightened witness, who resides three blocks
from the club, says he saw the two enter the building and then heard
a loud argument, during which someone shouted "No! No!" At that
time he heard two shots, and the door of the club opened but no one
came out. Then he saw a man fleeing from behind the building. The
man was about fifty, wore a white shirt and black trousers, was about
average in height, and was heavy. The man fled in a dark sedan
parked on the next block. The witness, fearful for his life, ran home,
and when a detective doing door-to-door interviews came to his
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house, the witness gave him the above information.

The forensic unit thoroughly searches the premises and comes up
with prints belonging to Poppa; other prints are not distinguishable
and cannot be classified. The weapon located at the scene is a .44
magnum of undetermined origin--no prints are obtained from the
gun. Blood stains seem to indicate a fierce struggle, and apparently
Charly had almost made it to the door. The blood stains on the floor
fall into two groupings: A and B. Charly had bled profusely and
beneath his fingernails are tufts of hair. Further investigation reveals
a footprint in the tomato patch below the window at the rear of the
club. The print seems to be anywhere from a size 7D to a size 8D; it
is somewhat distorted and was made by a man of over two hundred
pounds in weight. (This is determined by a mold made at the scene
and a measurement of the height of the drop from the window to the
ground.) Pressure from the hierarchy of the department demands a
quick solution to this case, especially in view of the recent mass
arrests made by the Joint Task Force. On the basis of the facts
herein, your team is directed to make a prompt arrest.

The most likely suspects are the members of Charly "Poppa"
Hasson's gang. It would seem likely that Charly called a member of
the gang and made an appointment with his killer. All the information
available to your team can be culled from the Briefing Sheet. Your
task is to identify the killer by using the facts available. .
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MURDER ONE BRIEFING SHEET

Charly "Poppa" Hasson has been linked to organized crime by both
Federal and state Organized Crime Task Forces. Information has
been received that Poppa Hasson has formed a gang of his own and
is engaged in heavyweight narcotics traffic. Recent investigations by
your department have disclosed the identity of seven members of the
Hasson gang. Further investigations and surveillance have revealed
that the members of the gang are actively engaged in narcotics
distribution despite severe pressure from the Joint Organized Task
Force. Confidential information has disclosed a widening rift
between gang members and Charly Hasson; members of the gang
have accused him of "skimming off the top." Threats have been
made by gang members to blow Charly away if he doesn't shape up.

As a result of the threats, Poppa has been making himself scarce
and rarely meets more than one gang member at a time. He has
secluded himself in an apartment in a remote part of town, a
relatively safe location unknown to the gang members. An informant
has told your department about Hasson's hideout, and a legal
wiretap has been installed on his telephone. Several days have
gone by, and no action has been indicated by the tap. On July 7, at
7:03 p.m., Charly made a call to an undetermined public phone
booth, and a tape conversation was recorded as follows:

Unknown Person: "Yeah?"

Poppa (Charly): ~ "Eh, | got a big one; meet me at the
club at 10:30."

Unknown Person: "O.K." (Clicks off)

Past information indicates the club to be the Starlight Hunting &
Fishing Club at 197 Kenmore Street, a secluded place

used in the past for gang meetings. Other persons have divulged
that some heavyweight drugs have come into town. Thus it appears
Poppa may be getting a slice of the action. With this in mind, your
squad C.O. decides to cover the club and put a close surveillance on
all suspects at the location.

The Joint Task Force, having information confirming a big shipment
to the city, swings into action at 9:00 p.m. this date and
simultaneously rounds up suspects who might be involved. The
sweep nets twenty suspects, including Johnny Blue Eyes, Harry
Hinge, Bruce Comma, Benny Carato, Sam Perez, John Smith, Mike
Crupa, Danny Skidmore, Frankie Todd, Sidney Hall, Jackie Leod,
and Cary Crooke. All are known by the department to be actively
engaged in illegal narcotics traffic. The stakeout at Poppa's house
reports that he leaves at 9:30 p.m., but he loses the tail at about
10:00 p.m. on the other side of town. Other tails report in, and
information about the members of Poppa's gang is compiled by the
team. At 7:00 p.m., surveillance had disclosed that Jumbo and
Benjie's whereabouts were unknown; Hot Dog and Gypsy were near
an off-track betting office, Digger was at some meeting, and Chills
and Blue Eyes were in the vicinity of a social club. Armed with this
information, the team moves to 197 Kenmore Street.

At 10:15 p.m., the first unit of the team arrives and observes that the
club door is ajar and Hasson's car is parked outside. The area
seems deserted, and only one light flickers through the open door. It
appears from the outside that someone is lying on the floor. A
decision is made to move in for a better look. Closer scrutiny reveals
Charly's body lying face down on the floor. He is bleeding profusely
from head wounds--apparently gunshot wounds from a weapon
found lying near an open window at the rear of the premises. The
area is immediately sealed off, and the forensic unit is called to the
scene. While awaiting the results of the lab unit, the team makes a
door-to-door canvas in an attempt to locate a witness or persons
who might have seen Charly "Poppa" with someone at the location.
The search is apparently fruitless until one middle-aged man is found
who observed two men entering the abandoned club while he was
walking his dog. The frightened witness, who resides three blocks
from the club, says he saw the two enter the building and then heard
a loud argument, during which someone shouted "No! No!" At that
time he heard two shots, and the door of the club opened but no one
came out. Then he saw a man fleeing from behind the building. The
man was middle-aged, wore a white shirt and black trousers, was
about five feet seven, and was heavy. The man fled in a dark sedan
parked on the next block. The witness, fearful for his life, ran home,
and when a detective doing door-to-door interviews came to his
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house, the witness gave him the above information

The forensic unit thoroughly searches the premises and comes up
with prints belonging to Poppa; other prints are not distinguishable
and cannot be classified. The weapon located at the scene is a .44
magnum of undetermined origin--no prints are obtained from the
gun. Blood stains seem to indicate a fierce struggle, and apparently
Charly had almost made it to the door. The blood stains on the floor
fall into two groupings: A and B. Charly had bled profusely and
beneath his fingernails is a tuft of hair. Further investigation reveals
a footprint in the tomato patch below the window at the rear of the
club. The print seems to be anywhere from a size 7D to a size 8D; it
is somewhat distorted and was made by a man of greater-than-
average weight. (This is determined by a mold made at the scene
and a measurement of the height of the drop from the window to the
ground.) Pressure from the hierarchy of the department demands a
quick solution to this case, especially in view of the recent mass
arrests made by the Joint Task Force. On the basis of the facts
herein, your team is directed to make a prompt arrest.

The most likely suspects are the members of Charly "Poppa"
Hasson's gang. It would seem likely that Charly called a member of
the gang and made an appointment with his killer. All the information
available to your team can be culled from the Briefing Sheet. Your
task is to identify the Killer by using the facts available. . .
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MURDER ONE BRIEFING SHEET

Charly "Poppa" Hasson has been linked to organized crime by both
Federal and state Organized Crime Task Forces. Information has
been received that Poppa Hasson has formed a gang of his own and
is engaged in heavyweight narcotics traffic. Recent investigations by
your department have disclosed the identity of seven members of the
Hasson gang. Further investigations and surveillance have revealed
that the members of the gang are actively engaged in narcotics
distribution despite severe pressure from the Joint Organized Task
Force. Confidential information has disclosed a widening rift
between gang members and Charly Hasson; members of the gang
have accused him of "skimming off the top." Threats have been
made by gang members to blow Charly away if he doesn't shape up.

As a result of the threats, Poppa has been making himself scarce
and rarely meets more than one gang member at a time. He has
secluded himself in an apartment in a remote part of town, a
relatively safe location unknown to the gang members. An informant
has told your department about Hasson's hideout, and a legal
wiretap has been installed on his telephone. Several days have
gone by, and no action has been indicated by the tap. On July 7, at
7:03 p.m., Charly made a call to an undetermined public phone
booth, and a tape conversation was recorded as follows:

Unknown Person: "Yeah?"

Poppa (Charly): ~ "Eh, | got a big one; meet me at the
club at 10:30."

Unknown Person: "O.K." (Clicks off)

Past information indicates the club to be the Starlight Hunting &
Fishing Club at 197 Kenmore Street, a secluded place used in the
past for gang meetings. Other persons have divulged that some
heavyweight drugs have come into town. Thus it appears Poppa
may be getting a slice of the action. With this in mind, your squad
C.O. decides to cover the club and put a close surveillance on all
suspects at the location.

The Joint Task Force, having information confirming a big shipment
to the city, swings into action at 9:00 p.m. this date and
simultaneously rounds up suspects who might be involved. The
sweep nets twenty suspects, including Johnny Blue Eyes, Harry
Hinge, Bruce Comma, Benny Carato, Frankie Lagas, Sam Perez,
John Smith, Mike Crupa, Danny Skidmore, Frankie Todd, Sidney
Hall, Jackie Leod, and Cary Crooke. All are known by the
department to be actively engaged in illegal narcotics traffic. The
stakeout at Poppa's house reports that he leaves at 9:30 p.m., but he
loses the tail at about 10:00 p.m. on the other side of town. Other
tails report in, and information about the members of Poppa's gang is
compiled by the team. At 7:00 p.m., surveillance had disclosed that
Jumbo and Benjie's whereabouts were unknown; Hot Dog and
Gypsy were near an off-track betting office, Digger was at some
meeting, and Chills and Blue Eyes were in the vicinity of a social
club. Armed with this information, the team moves to 197 Kenmore
Street.

At 10:15 p.m., the first unit of the team arrives and observes that the
club door is ajar and Hasson's car is parked outside. The area
seems deserted, and only one light flickers through the open door. It
appears from the outside that someone is lying on the floor. A
decision is made to move in for a better look. Closer scrutiny reveals
Charly's body lying face down on the floor. He is bleeding profusely
from head wounds--apparently gunshot wounds from a weapon
found lying near an open window at the rear of the premises. The
area is immediately sealed off, and the forensic unit is called to the
scene. While awaiting the results of the lab unit, the team makes a
door-to-door canvas in an attempt to locate a witness or persons
who might have seen Charly "Poppa" with someone at the location.
The search is apparently fruitless until one middle-aged man is found
who observed two men entering the abandoned club while he was
walking his dog. The frightened witness, who resides three blocks
from the club, says he saw the two enter the building and then heard
a loud argument, during which someone shouted "No! No!" At that
time he heard two shots, and the door of the club opened but no one
came out. Then he saw a man fleeing from behind the building. The
man was middle-aged, wore a white shirt and black trousers, was
about average in height, and was heavy. The man fled in a dark
sedan parked on the next block. The witness, fearful for his life, ran
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