ORGANIZING A UNIT AT THE

CHURCH OF JESUS CHRIST OF LATTER-DAY SAINTS

MECHURCHor

JESUS CHRIST
OFLATTER-DAY

SAINTS

New-Unit Resource Kit




THECHURCH or
JESUS CHRIST
OFLATTER-DAY
SAINTS

WORLD HEADQUARTERS
47 East South Temple Street

Salt Lake City, UT 84150

National Director of LDS Relationships

CHURCH OF JESUS CHRIST
OF LATTER-DAY SAINTS

MAJOR PUBLICATIONS

The Church News section of Deseret News
The Ensign (for adults)

The New Era (for youth)

The Friend (for children to 12 years of age)

36 South State Street, Suite 1175

Salt Lake City, UT 84150
801-530-0004

FACTS YOU SHOULD KNOW
Total Scoutingunits ..................... 25,283

The General Church Scouting Committee

Scouting in the Church comes under the supervision
of the General Church Scouting committee. This com-
mittee is responsible for the relationships between the
Church and the Boy Scouts of America through the lat-
ter’s national director of LDS Relationships.

Stake. A unit of the Church that includes up to 10
wards,presided over by stake president and two coun-
selors, who make up the stake presidency. Average
membership 4,500. Local council authorities work
through stake president.

Ward. A local congregation. Average membership 500.
Presided over by a bishop and two counselors, who
constitute a bishopric. The district executive’s contact
is the chartered organization representative, who is a
member of the bishopric.

Organization of the Church as It Relates to
Scouting

There may be five segments of Scouting in Church-
operated units in each ward and branch of the Church
under the Boy Scouts of America structure. They are:
Cub Scouting, Scouting for the 11-year-old, Deacon
(Boy Scouting), Teacher (Varsity Scouting), and Priest
(Venturing).

CUB SCOUTS are boys 8,9, and 10 years old or in the
third, fourth, and fifth grades in school.

SCOUTS (Scouting for the 11-year-old) are boys 11
years old, who comprise a daytime patrol of the ward
or branch Scout troop.

Both of these groups are under the direction of the
Primary Association.

DEACON SCOUTS are young men 12 and 13 years of
age.

96

FIRST
PRESIDENCY

COUNCIL OF
THE TWELVE

Priesthood

AREA Department
LEVEL
| [

First Quorum MANAGING DIRECTOR
of the Seventy YOUTH

Area T
Presidencies (General Scouting Com.)

Young Men Primary General
REGION General Presidency Presidency

LE\I/EL | |

Regional Young Men Primary
Representatives General Board General Board

Primary Scouting

Deacon Tea(r:hier Priest Committee
(Scout) ?éiosu?)/ (Venturing) Cub Scouts,
Committee Committee Committee Blazer Scouts
STAKE/
DISTRICT
LEVEL
|
Stake COUNSELOR IN
Presidents STAKE PRESIDENCY
Stake Aaronic High Council
Priesthood Committee Advisor
Young V\q;ilPBresldent Primary President
Second Counselor
Primary Presidency
WARD Cub Scouts 8-10
BRANCH
LEVEL
1
Bisho COUNSELOR IN
P BISHOPRIC
oS e PRIMARY PRESIDENT
| | | Scouting
for the
Deacon Teacher Priest 11-Year-Old Boy
(Scout) (s\fgj;g (Venturers)
12-13 16-18
14-15 Second Counselor
Primary Presidency
Cub Scouts 8-10

Scouting-Related Materials. The Church of Jesus
Christ of Latter-day Saints and the Boy Scouts of
America: Supporting Unchanging Values, No. 4-151,
and Scouting in The Church of Jesus Christ of Latter-
day Saints videotape.



TEACHERS/VARSITY SCOUTS are young men 14 and
15 years of age.

PRIESTS/VENTURERS are young men 16 to 18 years of
age.

The ideals of Scouting—to foster good citizenship,
physical fitness, and moral integrity, all based upon a
firm belief in God—are in harmony with the objectives
of the Church.

Scouting promotes the objectives of Church programs
in the lives of boys and young men in the following
ways:

« Strengthening their relationships with their families.

« Keeping the active boys involved in the Church and
activating the inactive.

e Helping them extend their service to the whole
community.

* Emphasizing the two great commandments—duty
to God and service to fellowmen.

« Teaching the boys self-reliance by giving them the
responsibility to learn and develop.

e Complementing the purposes of Primary and the
Aaronic Priesthood.

+ Allowing nonmember boys and families to have
contact with the Church.

In 1913, Scouting officially became a part of the
Church program—the first religious organization to
integrate Scouting on a national level. Since that time,
the Church has enjoyed a continuous,strong relation-
ship with the Boy Scouts of America.

The Faith in God (Cub Scouts) and On My Honor (Boy
Scouts) religious emblems program has been devel-
oped for boys of the Church. Adults may be nominated
for the On My Honor award. Contact LDS Relationships
for more information.

CHURCHES IN MY DISTRICT

Name Location

Name of Contact Phone Units
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STEPS TO SUCCESS

Organizing a Unit at the Church of Jesus Christ of Latter-day Saints

Target Date

10.

11.

12.

. Review the Scouting brochure, The Church of Jesus Christ

of Latter-day Saints and Boy Scouts (04-151) prior to
making an appointment.

Contact the bishop for an appointment.

Make a sales call on the bishop.

The ward adopts Scouting and the bishop appoints a chartered
organization representative.

The chartered organization representative appoints an organizing
committee of parents and interested congregation members.
They meet to discuss the next step and complete the New-Unit
Application.

The organizing committee selects and recruits key leaders and
committee members.

Train leaders in program planning (Fast Start).

Plan program for at least the first six months.

Recruit youth members and orient parents.

Complete the paperwork and submit it to the council office.

Start unit meetings.

Install the unit and formally present the charter at a meeting
of the ward.



Overcoming Objections
To Organizing a New Unit

We already have a youth program.

It's great that your organization cares about its youth (and the youth of the community). Scouting is
ideal to work hand in hand with existing programs to enhance what you currently offer. Not only are
our goals/values compatible, but our methods can/will work well with what you do. Scouting can bring
programs and facilities to you to make a good program even better.

We tried Scouting once and it didn’t work.

What do you feel was the reason? (Explore — look for the biggies — lack of organization/commitment,
uncommitted or poor leaders, lack of training, lack of vision, poor support from district/council/BSA.)

Address each issue:

Organizational Commitment — Starts at the top — the strong commitment of your (head, board, etc.) will
be contagious.

Leaders — Use selection, not recruiting — get often and get the very best in organization (after all, it's
your program), train them and then support them!

Vision — Be creative about how to serve the youth of the organization; have a community dream and
then implement the dream.

BSA Issues — Assume it won't happen again — promise and deliver.

We don’t have any youth in our organization.

Scouting provides a means for your organization to become known in the community, especially
among families with children of Scout age. It's great advertising and community goodwill. In addition,
the Scouting program is a tremendous tool to outreach into the community and give people an
opportunity to become a part of your organization.

We cannot afford Scouting.

The ninth point of the Scout Law states: A Scout is thrifty — he learns to pay his own way. We teach
that Scouts and units should pay their own way. We provide the opportunities for troops to raise
money for their use. The only cost to the chartered organizations is a charter fee of $20.

We don’t have any space in our building for them to meet.

I understand how you feel; others have also felt that way. We have found that many are able to
identify classroom meeting areas as possible meeting places for the Scouting program. Additionally,
several organizations have used the resources of their members or employees to provide meeting
space for meetings. The other potential solution is that of a joint chartered organization to charter the
Scouting program.



10.

1.

No one knows anything about the Scouting program.

Many of our very best leaders have started out knowing little or nothing about the Scouting
program. Our council provides various training courses throughout the year, roundtables and
self-study materials. Subjects include outdoor skills and other topics. We also provide
volunteer support for leaders to help them provide a high-quality program.

We don’t agree with several of the Boy Scout stands on membership.

We feel that as a private organization we have a right to establish our membership
requirements. | thank you for your time, but | feel that there’s nothing further we can do at this
time to help you.

We cannot charter a Scouting program because we have no leaders.

The BSA has a process to help you choose leaders. The process involves listing the
characteristics required for a leadership position and then identifying individuals who fit those
characteristics.

We cannot charter a Scouting program because our youth are mostly from single-
parent families.

One of the strengths of the Scouting program is its ability to include and serve a variety of
family configurations. In fact, Scouting is particularly helpful to youth from single-parent
families.

No one has time to be a leader.

It's important that you find the time; if you don't, there are people on the streets who will find
the time to spend with your child, and they may not be the type or kind of people you

want your child to be around. Scouting has a program that brings families together, consisting
of family camping, religious awards, etc.

Liability is a major concern of our organization.

The general liability policy issued to the Boy Scouts of America provides primary liability
insurance coverage for all chartered organizations and participating organizations for
liability arising out of their chartering of a traditional Scouting unit. Your $20 charter fee
covers your organization with the liability insurance provided by the BSA.



DISTRICT DIVISION COUNCIL

MEMBERSHIP CHAIRMAN EXECUTIVE
QUARTERLY PROGRESS:

NEW PACKS

NEW TROOPS
NEW TEAMS

NEW CREWS

NEW POSTS
TOTAL NEW UNITS

DISTRICT NEW-UNIT CHART

YEAR

FIRST QUARTER _ *SECOND QUARTER _*THIRD QUARTER *FOURTH QUARTER

GOAL ACTUAL GOAL ACTUAL GOAL ACTUAL GOAL ACTUAL

12 STEPS TO ORGANIZING UNITS—DATES COMPLETED

*QUARTERLY GOALS ARE CUMULATIVE

POTENTIAL CHARTERED
ORGANIZATION/
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NEW-UNIT ORGANIZATION PROCESS

Identify the prospect. District leaders identify a
community organization prospect with the potential
to operate a unit after researching the youth market
and considering the most promising community
organizations.

Approach the prospect. An influential Scouter or the
district executive makes an appointment to meet with
the head of the community organization or top leader-
ship group in the organization after researching the
organization and determining how Scouting can help
meet its needs.

Make the sales call. The district executive and the unit
organizer or other influential Scouter meet with the
head or top leaders of the community organization to
sell them on how Scouting can help meet the needs of
the organization and to obtain the willingness of the
organization’s leaders to establish a unit.

Organization adopts the program. The organization
formally adopts the Scouting program, confirms the
appointment of a chartered organization representative,
and appoints an organizing committee.

Organizing committee meets. The organizing commit-
tee and the new-unit organizer meet to plan the next
steps for establishing the unit and complete the new-
unit application. A commissioner is assigned by the dis-
trict to assist the unit.

6.

10.

11.

12.

Select and recruit key leaders. Using BSA selection
procedures, the organizing committee selects and
recruits unit leaders and confirms unit committee mem-
bers, and the community organization approves all

unit adults.

. Train the leaders. Unit leaders complete Fast Start

training and are invited to the next basic training course
and the next district roundtable.

. Plan and organize the program. New unit leaders are

trained in program planning and the first month’s pro-
gram is developed.

. Recruit youth members and orient parents. Recruit

youth members, hold an orientation meeting for
parents and youth, and select/recruit additional adults
as needed.

Complete the paperwork. Complete all adult and
youth applications, collect necessary fees, and submit
with new-unit application to the council service center.

Conduct first unit meeting. Unit leaders begin youth
meetings with the coaching of their unit commissioner.

Follow up. The unit is installed with a presentation of
the charter to the chartered organization.

Note: Do not delete any steps, although some steps may be accomplished
at the same time without regard to suggested sequence.
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