
 

 

Reigelman is new 

 Team Leader 

 
 

Effective September 15, Frank Reigelman assumed the duties as Team 

Leader, Outdoor Programs/Properties for the National Council. Frank has 

served as Outdoor Adventures Director of the Michigan Crossroads Council 

the past 4 years and was instrumental in enhancing the councils’ overall pro-

gram and worked to effectively use council resources to maximize program 

potential for the youth of the MCC. 

 

Frank served as Outdoor Programs Team Leader prior to his work in Michi-

gan and was Scout Executive in Roswell NM, Director of Program at 

Philmont Scout Ranch and served various capacities in Heart of America and 

National Capital Area Councils.  

 

  2017 National Camp School 

dates are set. 
 

The Outdoor Programs/Properties Team is pleased to share 

the schedule of the 2017 National Camping School season. 

 

Curt Palmer reports that over 50 schools are scheduled for  

next year. Over 3500 scouters across the nation attended 

NCS sessions in 2016.Go to: www.ncsbsa.org to download the 

list of offerings and dates for next year. 
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Mark Stinnett,  

National Outdoor 

Programs Support 

Chairman 

National Chairman Comments 

 

SAVE THE DATES!!! 

2017 NATIONAL OUTDOOR CONFERENCE 

SEPTEMBER 27 –30 

PHILMONT SCOUT RANCH 

MORE INFORMATION TO COME !!! 

Frank Reigelman, 

Team Leader,  

Outdoor Programs/ 

Properties 

   T H E  T R A I L  T O  A D V E N T U R E  

November is here, and bears all over the country are heading into caves and dens 
for winter hibernation.  Don’t be tempted to follow suit!  Our Scouting outdoor ex-
periences and programs shouldn’t grind to a halt with the onset of shorter days and 
winter chill. 

As with any other time of year, opportunity for outdoor fun and adventure is still 
there in winter; we just have to look for it!  Like heat and rain at other times of the 
year, cold and snow are merely other conditions for which we can “Be Prepared.”  
Those opportunities exist wherever you may live.  In my own Scouting career, I had 
the opportunity to build snow forts as a Cub Scout in western Kansas, survive biting-
wind polar bear campouts on Texas lake shores as a Boy Scout, lead 50-mile hikes 
under cold star-lit November skies as an Explorer, and accompany Scouts on snow-
shoeing winter treks as an adult leader in the mountain states of Colorado and New 
Mexico.  Overcoming and thriving in weather conditions that might cause “insiders” 
to shudder provides a sense of accomplishment that can last a lifetime. 

These are also the months for advance preparation for a vigorous outdoor program 
in the summer; summer camp planning, shakedowns for high adventure treks, in-
spection and replacement of worn camping gear.  There are always things to do, 
although admittedly fewer daylight hours in which to do them! 

Our National Outdoor Programs team will be busy this winter as well.  Camp stand-
ards reviews, national camp schools, jamboree event preparation and planning for 
our 2017 National Outdoor Conference (September 27-30 at Philmont) are just a 
few of the myriad tasks at hand.   

We’re happy to welcome back Frank Reigelman as the Team Leader for the National 
Outdoor Programs / Properties staff.  Frank previously served in that post when it 
was only Outdoor Programs, so there’s a lot more on his plate now with the addition 
of NCAP and Properties to the department.  His recent experience in the field as 
Director of Outdoor Adventures in Michigan will serve us all well.   

I look forward to visiting with you again in the spring, when we’ll all hopefully have 
some great stories of winter adventures to share.          

Mark Stinnett, Chairman 

National Outdoor Programs Support Committee  



A note from Frank Reigelman…….. 
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I am thrilled to be returning to the National Service Center!  

Having served the past 4 years as Outdoor Adventures Director for the Michigan Crossroads Council gives me a fresh per-

spective of local council operations and the complex changes of camp operations councils face each day. 

I was involved in property decisions of the most serious nature and working with volunteers to make incredibly difficult 

decisions about the future operation of camp properties. It is truly a heart and head matter. The logic and research lead to 

business decisions (head), yet the heart wants to seek avenues to continue operations. In the end, difficult decisions were 

made, and yes, members of the Scouting family were disappointed. However, the planning committee was steadfast in 

their resolve to design a system of camps for the new council that would meet the needs of todays and tomorrows mem-

ber. 

I am committed to using this experience and the lessons learned as a resource for local councils. No single plan is an exact 

fit for every situation, but I believe I can relate to nearly every scenario that councils face and I stand prepared to help, both 

personally and through the expertise of our Outdoor Programs/Properties team. Our team can be called upon for property/

facility and program expertise. Often, we have access to industry resources that can also help local councils. 

Finally, I believe we must focus on the elusive challenge of marketing our camps and programs to our members. Cub 

Scouts, parents and leaders are the foundation to a solid future of BSA outdoor program. We will be scouring the nation 

looking for best practices in Cub Scout marketing and camping  that can act as a compass to lead the way for our Move-

ment. 

In Memory            

 

  

 

 

 

 

 
 

 

James Terry Jr. 

1944—2016 

Jim Terry 

Assistant Chief Scout Executive, CFO 

Retired Professional Scouter 

Friend of the Outdoors 

Servant to American Youth  
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Central Region Notes           Aaron Randolph, Chairman 

  

 Our Task Forces are wrapping up a busy summer camp season and are 

preparing to support the Region Outdoor Conferences in January.  

We are expanding to 2 conferences in 2017 to promote greater participa-

tion throughout the Central Region. Dates are January 21 in Des Moines 

IA and January 28 in Fort Wayne IN. To register, go to: 
 

http://reservations.scouting.org/profile/form/index.cfm?PKformID+0x4995256a8. 

 

Our other big effort is to recruit more youth and staff for the 2017 National Jamboree. 

The premier Outdoor Program event of the BSA, it showcases the best Scouting offers; 

but we can’t do it without YOU!! 

www.summitbsa.org/events/jamboree 

  

   Western Region Report                     Steve Bradley, Chairman 

 
The Region Jamboree Committee continues to recruit volunteers 

for both base and sub camps. They report around 90% full and all 

are getting new members through the registration process. 

The Region OA Committee offered NLS training October 7-9 at 

Philmont and will offer another session November 18-20 at Lake 

Tahoe NV.  The Section Officers Training was held October 21-23 

at Irvine Ranch, Orange CA. 

A NRA Training Counselor Training will be conducted November 18-20 at Camp Kim-

ball, Las Vegas NV. 
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   Western Region Report                     Steve Bradley, Chairman 

 

Northeast Region News                  Mike Abrahamson, Chairman 

We had a great conference October 14-16 at Camp Alpine in NJ. 

Over 100 scouters from the Northeast Region attended and input 

from the attendees indicated it was very beneficial. 

 

Special thanks to Msgr. Jim Lang for his hard work and dedication to 

organizing and leading this conference. 

 

Southern Region Notes                            Dr. James Flatt, Chairman 

 

We are currently organizing our team to better serve the councils of the re-

gion.  

Using our NCAP data, along with input from councils, we plan to recognize 

those councils with outstanding camping programs. 

Also, our plan is to assist those councils who feel they need to enhance current 

programs. 

Feel free to contact me if you have questions. My information is on page 14. 
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Troop 1 of Akron, Ohio doesn’t just run an outdoor program, they live it.  Whether it’s a 50-Miler across the 
Appalachians’ or hitting three high adventure bases in a single summer, no adventure is unattainable for one 
of the Great Trail Council’s finest Boy Scout troops. Led for the last 34 years by Scoutmaster Steve Myers, the 
unit boasts 60+ youth.  

What is the secret to their success? As far as Steve is concerned, it is running the program the “right way.” 
Quoting the Mission of the BSA as he described the way the unit is structured, Steve laid out the strengths of 
having a truly boy-led unit. Even when he would sometimes cringe at the youth as they made their mistakes 
he admitted, “We aren’t always interested in whether a rope is whipped perfectly or a knot looks precise, it’s 
the process that matters as the youth lead the program.” 

This unit camps 12 months out of the year, and only once a year does a “cabin” campout in December. “Warm 
them up in December and freeze them in January!” Steve quipped . The boys certainly seem to agree as they 
lay out the program each year, deciding what high adventure they will pick to do this year, reflecting back on 
several years of great experiences. The youth have ventured around Gettysburg, laid a wreath at the Tomb of 
the Unknowns, seen Florida Sea Base, Philmont Scout Ranch, Summit Bechtel Reserve and their usual summer 
camp. 

A strong new scout program, tied to their well developed older boy program keeps scouts for years. Steve 
mentioned that they usually lose boys from their development into adults! However many join the co-ed Ven-
turing crew affiliated with their Chartered Organization, the First Baptist Church of Akron. Steve credits the 
cooperative relationship between the Crew and the Troop for making their High Adventure program work. 
Each program invites the other along to ensure maximum opportunity for their youth. 

A program unique to Troop 1 is their “Manatoc Instructor” recognition program. The word “Manatoc” trans-
lates to “from the high place” (also the name of the local council camp) and the youth who are awarded this 
recognition certainly exemplify that. This simple award has given Troop 1 a considerable leadership core and 
goals for young men to work toward. 

Troop 1 provides a stellar outdoor and structured program that has maintained the quality of the scouting 
program we expect to deliver in the Boy Scouts of America. 

 

Check them out at:  www.trooponeakron.org 

 

   T H E  T R A I L  T O  A D V E N T U R E  

  

  

Unit Spotlight:  Troop 1 

                     Great Trail Council,  Akron OH 

http://www.trooponeakron.org
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The COPE and Climbing Task Force accomplished many things in 2016. Among these are: 

A revised “Belay On” manual and new documents that support unit Caving and Can-

yoneering activities.; a cross reference list of the NCAP and ACCT standards for unit re-

view in the COPE and Climbing training materials.; constructed a new climbing tower and 

low element COPE course at Philmont and facilitated efforts with several councils to de-

velop and share COPE/Climbing staff training. 

Look for changes in Tour and Activity Plan # 680-014 to add names of qualified                       

Climbing and Rappelling instructors; similar to what is currently done for  Shooting.  

Updated and future revisions can be found at:  www.scouting.org/scoutsource/outdoor. 
 

 

National Aquatics Workshop Summary 

Pat Noack 
The biennial BSA Aquatics Workshop was held the Florida Sea Base this past September 29th – October 2nd.  The 
meeting purpose is to bring the Aquatics community up to date with changes and current activities associated with 
BSA aquatics as well as receiving input from them the National Aquatics Task Force for consideration and future 
action. 

In addition to a number of informative and interactive sessions, a pilot BSA Aquatics Instructor to American Red 
Cross Lifeguard Instructor cross over course was offered.  Nineteen participants completed this with the aim of 
providing more ARC Lifeguard training opportunities for our membership.  This is a very important goal given the 
current shortage of lifeguards in the U.S.  Also three participants earned an ECSI Health Care Provider CPR Instruc-
tor certification.  Again, the goal was to ultimately provide additional training opportunities for our membership. 

Over the course of the workshop a number of on the water skill instruction was provided to attendees.  These 
ranged from Stand Up Paddle Boards, Sailing, Snorkeling, Kayaking and Canoeing.  Everyone reported having a 
wonderful time braving the warm weather, blue skies, and tepid waters.  While there were designated “instructors’ 
for these events, a number were “shanghaied” into helping to everyone’s benefit.  One event that seemed to re-
quire very little instructor input was the “Soaking in the Key’s crystal blue waters and talking to fellow aquanauts 
about Aquatics” activity. All participants seemed to have a natural proclivity for that! 
 

Attendees from the four regions also held breakouts to discuss program, marketing, and specific issues that have 
come up associated with aquatics locally.  Some regions organized their Regional Aquatics Committees for the next 
two years.  Feedback from these sessions was provided to the National Task Force. 

At the end of the four days of fun, fellowship and sharing of ideas, all left stating they had a great workshop experi-
ence, brimming with ideas to take back to their councils and already looking forward to the next workshop in 2018.   

If your council was unable to have someone attend this year, check out all the presentations at the Aquatics Pro-
gram webpage:   http://www.scouting.org/Home/OutdoorProgram/Aquatics.aspx. 

 
 
 

COPE and Climbing                John Winter 

  

 

http://www.scouting.org/scoutsource/outdoor
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Fishing                                                 Ben Jelsma 
 

Cub Scout Fishing Modules 6 & 7 are now available at: 

www.scouting.org/councilservices/fishing.  

Module 6 (Cub Scout Angling Education Day) gives guidance on how to run a one day Angling Education Day in 

the district or pack. The ideas came from Certified Angling Instructor Tad Briggs from the Greater St. Louis Area 

Council. Module 7 (Fish Games) was developed by Bill Pepito of the Fishing Task Force/Cub Scout Fishing Em-

phasis, using more than 20 years of experience with the Wisconsin DNR Angler Education and the BSA in 

providing youth fish games.  

 

Ben Jelsema and Bill Pepito of the Fishing Task Force presented the Certified Angling Instructor (CAI) Program 

and launched the new Angling Educator Program at the Aquatic Resource Education Association (AREA) Con-

ference on October 24. This is a collaboration of state and federal Angler Educators that assist the BSA in the 

Fishing, Fly Fishing and Fish & Wildlife Merit Badges and various Cub Scout fishing events. 

For more information, contact Bill at billpepito@gmail.com.  

 

     
     

 Former President George H.W. Bush 

 and Bass Pro Shop Founder Johnny 

 Morris are shown at a Texas Cub 

 Scout fishing event, lead by CAI Mike 

 Scherer.  
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 The first Certified Angling Instructor Course Directors 
 Training was held at Philmont Training Center in May. 
 Participants needed to complete a CAI course and be 
 approved by their Region Chairman. Central Region  
 hosted a CAI Course Directors Training in Muncie IN, 
 November 4-6. 

 

 For more CAI information, contact Mike Brand at: 
 michaelbrand314@gmail.com 

 

 

 

 

 

 

 

 

 

 The Fishing Task Force provided training to Philmont 

 and Northern Tier staffs prior to their summer seasons. 

 This helps to provide a great fishing experience to High 

 Adventure scouts. 

    

 

 

 

 

  

 

 Eight new CAI’s were trained at Philmont Training 

  Center during the September 19-23 session 
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 Health and Safety News 

Sven Rudman 

The National Health and Safety Committee has added 4 new Incident Review 

categories to the ones already in place. These reports are most helpful in pre-

venting potential issues at camp or activities. They are Lightning, Heat and Hy-

dration, Motor Vehicle Accidents and Fatal Falls. 

These and previous incident reviews can be found at: 

http://www.scouting.org/scoutsource/HealthandSafety/incedent_report.aspx. 

In addition, the H&S Committee is developing Safety Moments. These are great 

tools to use at Roundtable or unit meetings to discuss potential hazards and how 

to prevent them. Short and to the point, these are easily shared with others to 

enhance the safety of scouts and leaders at all levels.  

Currently in development, they initially include Combating Obesity, Safe Use of 

Medications in Scouting and Winter Activities. 

These can be found at: 

http://www.scouting.org/scoutsource/Healthand Safety/Safety_Moments.aspx. 
 

 

Conservation Notes  Mark Rey 

We are still looking for qualified and enthusiastic folks to help with conservation 

activities at the 2017 National Jamboree. Please visit the Jamboree website for 

more information! 

We assisted the National Outdoor Ethics Conference in Utah by training 23 new 

Hornaday counselors in October.  This award is a great opportunity to recognize 

youth and promote conservation activities. 

Check out the revised Conservation Handbook at ScoutStuff.org. Updated for 

2016, it contains great information for scouts and leaders to be better stewards 

of  the environment, learn the benefits of partnerships with private and public 

lands, while providing skills to get good conservation projects underway.  

It will be available November 16th; Item # 622557 at: www.scoutstuff.org 

http://www.scouting.org/scoutsource/HealthandSafety/incedent_report.aspx
http://www.scouting.org/scoutsource/Healthand%20Safety/Safety_Moments.aspx


P A G E  1 1  V O L U M E  2 ,  I S S U E  2  

 
Strategic Analysis/Facilities Management  

Sal Ciampo 
 

Our Task Force is just a few months old but very busy with new initiatives and field work. This 

past summer, at the request of 4 Area Directors, an evaluation program of nearly 60 properties 

was conducted in the Northeast Region and a section of the Central Region.  A team of over 25 

volunteers and professionals participated in the study.  Reports will be complied and presented 

to area leadership in November. 

There is a new vendor for camp maintenance software that has been approved by the Outdoor 
Programs/Properties Department.   Maintenance Assistant replaces the Camp Property Management System (CPMS). 
This new platform advances CPMS by 4-5 generations and is friendlier to devices beyond the PC; i.e. cell phone and 
tablet. The cost is $29.00 per month but will drop to $10.00 per month with 1000 new users. Contact John Stewart 
(john.stewart@scouting.org) for more details. 
 

A revision is in progress from the Ranger University curriculum and should be implemented in 2017. 

 

Outdoor Ethics      Dave O’Leary 
 

108 scouters from across the nation attended the National Outdoor Ethics Conference at Camp Tracy, Salt Lake City UT 

October 6-8. 29 states were represented and displays were provided by the National Park Service, US Forest Service, 

Bureau of Land Management and the Utah State Park Service.  Workshops and training were a special highlight of the 

weekend, with BSA trainers and the Leave No Trace Center staff. 

Did you know we have our own newsletter? The first issue was distributed in September. Contact Dave O’Leary 
(daveol@earthlink.net) for more information and to sign up. 
 
Across the country, we have 180 council LNT advocates in place and we are in the process of developing materials and 

guidance tools to increase their effectiveness. With much accomplished in 2016, 2017 promises to be an even busier 

year. Check out our website for more details: 

www.outdoorethics-bsa.org. 

mailto:john.stewart@scouting.org
mailto:daveol@earthlink.net
http://www.outdoorethics-bsa.org
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Camping                     Jim Blair 

 
 

It’s here!  The Adventure Plan (TAP) is live at the Council Services tab 
of the National website or at: www.bsatap.org 
 

Five years in the making, TAP replaces the Passport to Adventure.  It pro-
vides unit leaders a digital road map and guide to plan, prepare for and 
lead unit adventures; TAP supports program planning for Cub Scout, Boy 
Scout, Venturing, Exploring and Sea Scouting. This digital guide includes 
guidelines, resources, web-links to valuable forms and creative ideas 
about programs and locations for the best that Scouting can bring to 

youth adventure.   

TAP was created by Task Force members Darrell Winn and Jim Erwin.  They outlined the 
program and then tested it with volunteers who attended Philmont outdoor training.  
The results of their efforts have provided volunteer Larry Green the basis for the web-
site design that we now invite Scouters to utilize.   

Please click on the new site and let us know what you think.  Send your comments to: 
councilservices@scouting.org 

 

The National Outdoor Award Medal; a message from an Eagle Scout 

The Camping Task Force received an extraordinary report from Eagle Scout David Brack-
ett of Dover NH, regarding his experience in achieving the National Outdoor Award. 

David  expressed his thanks for making this program available to Scouts.  He achieved 
the rank of Eagle at the age of thirteen and began seeking the “next opportunity”.  He 
discovered the National Outdoor Award and it provided a substantial goal for outdoor 
activity, conservation, leadership and service.  The National Outdoor Award and specifi-
cally the National Medal for Outdoor Achievement, was the goal that pushed him to 
head across the country to Philmont, become Wilderness First Aid trained, as well as a 
certified Leave No Trace trainer. 

David reports that this award became the single most important factor for him staying 
involved in Scouting.  It motivated him to work with the leadership in the Daniel Web-
ster Council to get Wilderness First Aid and Leave No Trace training programs offered to 
scouts in the council. 

We appreciate David’s feedback. This is exactly why this award was developed: for 
scouts  seeking the ultimate in Outdoor Adventure. Congratulations David!! 

Find complete information on the National Outdoor Award program at:  
 
www.scouting.org/sitecore/content/Home/BoyScouts/Youth/Awards/NOA.aspx. 

 

http://www.bsatap.org
mailto:councilservices@scouting.org
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Shooting Sports                                         Mark Pluff 

 
Our Task Force is diligently working on a complete refresh of the Shooting Sports Manual that includes all of the new 

program features developed in 2016. Look for a revised manual in early 2017. 

 

These new program features have proven to be very popular and we continue to evaluate them for future refinement. 

We welcome input from those that tested these new activities  in their councils. 

 

 

 

We are pleased to announce that the National Rifle Association (NRA) will again 

offer financial support for training of qualified adult supervision for all phases of 

the BSA’s Shooting Sports program. This long term cooperative arrangement 

with the NRA has permitted us to train hundreds of instructors each year. Their 

assistance has proven invaluable over the years in providing educational 

materials as well as countless hours of volunteerism. If you are an NRA member, 

thank you! If you see an NRA member, please be sure to thank them for their   

                                        support of Scouting. 

 

In the areas of Venturing and Exploring, we are very close to announcing new competitive shooting offerings, by 

partnering with industry organizations.  

 

We anticipate the roll out of these in time for Spring 2017. Stay tuned for complete details coming soon! 

 



The Trail To Adventure 

Newsletter 
                           Prepared by the Communications Task Force,  

Outdoor Programs Support Committee 
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