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A MEET ING WITH A MISS ION
How long has it been since you made the rounds of the district
commissioner staff meetings in your council?  Have you sat in,
observed, and analyzed how commissioners—no, how units—
are affected by the meetings?

The mission of the district commissioner staff meeting is to
set the stage for specific ways that unit commissioners and
assistant district commissioners will help units.  The thing
that sets this meeting apart is that it is 100 percent focused
on the needs of individual units, rather than on district or
council needs and projects.  Everyone in this meeting has
tremendous responsibility for the success of units in the 
district, and they take that responsibility seriously.

The key feature of the meeting is significant time for 
assistant district commissioners and their respective teams 
of unit commissioners to review the health of each unit and
plan who will help meet specific unit needs during the 
coming month.

Another important component of every commissioner 
meeting is training—which is a continuous process for
commissioners.  The district commissioner and the district
executive select a brief training topic each month that
matches the current skill needs of their commissioners.

Many parts of the nearly 40 course outlines in the latest 
version of Continuing Education for Commissioners will
provide ready-made training topics you can use for your
meetings.

The district commissioner and district executive plan the
meeting, and the district commissioner presides.

They weave the meeting together with lots of good fun, 
fellowship, and inspiration.  They provide frequent recogni-
tion for good examples of unit service by staff members.
They make sure that the fellowship is an outward flow of
Scouting spirit—directed at helping unit leaders feel good
about their units—rather than an inward-looking elite group.

You can find a sample agenda for a district commissioner
staff meeting in the Commissioner Administration manual.
It’s a great tool.

The hands-on involvement of the district commissioner and
district executive is key.  During the meeting, they’ll each
sit in on the ADC group where their direct input is needed
the most.

Don’t hold commissioner meetings in conjunction with
other meetings in the district (roundtables, district meetings,
etc.).  That short changes units as well as the district.  It also
prevents the district executive and district commissioner
from fulfilling their defined roles at either meeting.

In a nutshell, the district commissioner staff meeting prepares
the commissioner to be a friend of the unit and help unit
adults provide a better program for youth.  Helping units
succeed is at the heart of everything that occurs.  What
could be more important than that?

William F. “Rick” Cronk serves as national commissioner 
of the Boy Scouts of America. Rick is president of Dreyer’s
Grand IceCream, Inc. He is a Silver Beaver, Silver Antelope,
and Silver Buffalo recipient who has served in a variety 
of local and national responsibilities, including troop 
committee member, council president, area president, 
and Western Region president.

AS COUNCIL COMMISSIONER:

• DISCUSS effective meetings at your next council commis-  
sioner meeting.  This fall, each council will receive a new   
DVD, “The Meetings of the District.”  Use the part dealing 
with district commissioner meetings, including four interac-
tive scenarios.  Ask district commissioners to do the same 
with their ADCs.

• DISTRIBUTE copies of this article.

• SCHEDULE when you, your staff advisor, and assistants   
will visit district staff meetings.  You’ll give the meetings a 
greater sense of importance.  You’ll also keep current on 
how your district folks are doing.  Recognize them for the 
good things they’re doing.
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•  A QUOTE FROM THE FIELD

“An active commissioner service is crucial  
to the success of a Scouting district and 
the health of its units.  Each unit deserves   
to have a friend who can help it through 
tough times and share in the unit’s victori-
ous spoils!”

From Chicopee, Massachusetts

• COMMISSIONER PRODUCT LINE

The new commissioner line introduced 
in the summer newsletter is now on 
the commissioner Web site at  
www.scouting.org/commissioners.

•  HEARD AT THE 
PHILMONT TRAINING CENTER

“A relaxed, beautiful setting providing 
intense training with zero stress.”

“Informing and innovative in all 
areas of commissioner service.”

•  NEW COMMISSIONER CAP

Recently added to the commissioner 
product line is a new commissioner cap— 
six-panel baseball-style cap with golden 
sandwich visor.  Golden logo on black cap 
coordinates with shirt or jacket.  One size 
fits all.  No. 74200, $11.50.

•  NEW WEB SITE 
PRESENTATIONS

Presentations from the council commissioner
elective at the National Annual Meeting  
in Philadelphia have been placed on the   
commissioner Web site.

“Good Turn For America”—
A Sneak Preview

The Boy Scouts of America is about to embark on an exciting
reinforcement of its nearly century-old ideal of the Scouting
Good Turn.

Community service is one of the benchmarks for our society.
When people are personally involved in supporting their
neighborhoods, the outcome is a renewed sense of unity and
civic pride.  Volunteerism is a hallmark of American society,
and helping other people is an integral part of the BSA.

Good Turn For America will have three major program areas:
food for those who lack it; shelter for those who need it; and
healthy living with a concern for youth obesity.

A major feature of all unit, district, and council service pro-
jects will be collaboration with other community service 
organizations.

Councils will soon receive detailed information, and the winter
issue of The Commissioner will have details on the role of
commissioners.

CUB SCOUTING AND 
THE COMMISSIONER

The spring issue featured a commissioner emphasis on
serving Cub Scout packs.  The following questions may
prompt helpful follow-up:

•  Has your council given copies of the article to all 
commissioners and field staff?  

•  Did each district commissioner receive the key Cub    
Scouting resources mentioned in the article?  

•  Did you discuss the specifics of the emphasis at a   
council commissioner meeting?  

•  Were district commissioners asked to give a Cub Scout
focus at their next district commissioner meetings?  

•  Might you ask for a report back from district commis-  
sioners at your next meeting?  

•  Will your next council commissioner conference or 
“college” have a Cub Scout focus?
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A unit commissioner learns that the Scoutmaster
of one of his troops is being transferred to
another city.  Within three days, he has talked
with the troop committee chairman and the
chartered organization representative.  He sets
a date to meet with the troop committee to help
them understand the process for replacing a
unit leader.  THAT’S ACCOUNTABILITY.

An ADC gets sick and will miss tonight’s district
commissioner staff meeting.  At the point in the
meeting when everyone breaks out into ADC-
unit commissioner team meetings, the district
commissioner sits in with that team’s unit com-
missioners to make sure their units get the help
they need.  They review unit needs and plan
specific help. THAT’S ACCOUNTABILITY.

A capable but new district commissioner discov-
ers he doesn’t have much of a staff and seems
very hesitant on how to proceed. The council
commissioner suggests to the field director that
they meet with the new district commissioner
and his district executive to brainstorm ideas for
the district’s action plan for recruiting a new
commissioner staff.  They are careful not to be
overbearing with district leadership, but offer

FIRST

"This is the last time we park the cars in the dark!"

Connor Hillerud, Pack 122
Hudson Valley Council, Poughkeepsie, N.Y.

SECOND

"This must be an SUV nesting site."

Marvin Hollister, Troop 114
Overland Trails Council, Grand Island, Neb.

THIRD

"I hate it when we get to our campsite late and 
all the good spots are taken."

Doug Cook, Troop 850
Last Frontier Council, Guthrie, Okla.

ACCOUNTABILITY and the COMMISSIONER
ideas, support, and encouragement.  THAT’S
ACCOUNTABILITY.

By July, a Cub pack has not planned much of a
fall program.  Their unit commissioner carefully
guides pack leaders through a pack program
planning process and sits in on September
meetings to make sure the pack program gets
off to a good start.  THAT’S ACCOUNTABILITY.

A district executive asks a talented unit commis-
sioner to handle the training topic at next
month’s district commissioner staff meeting.  He
makes sure the commissioner has the appropri-
ate session outline from Continuing Education
for Commissioners.  THAT’S ACCOUNTABILITY.

An ADC finds out that one of her unit commis-
sioners has been selected as district camping
committee chairman.  She quickly identifies
names of several persons she thinks would be
a good replacement, and then calls her district
commissioner to 
discuss what action they will take.  This 
provides seamless service to the four units
served by this unit commissioner.  THAT’S
ACCOUNTABILITY.



Calendar ITEMS
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May 19–21 National Annual Meeting, Chicago

June 6–12 Commissioner and Key 3 Conferences at  
June 13–19 Philmont Scout Ranch
July 18–24
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UNIT COMMISSIONER BOX SCORE
JULY 31, 2003

Unit Unit Percent of
Number of Commissioners Commissioners Need to Need Filled Unit/Commissioner Ratio

Region Units* Required Registered Recruit Last Year/This Year Last Year/This Year

Northeast 19,295 6,433 2,663 3,770 64.9 / 41.4 4.6 / 7.2

Southern 32,314 10,773 5,336 5,437 53.5 / 49.5 5.6 / 6.1

Central 27,006 9,003 5,170 3,833 70.8 / 57.4 4.2 / 5.2

Western 41,585 13,859 5,643 8,216 58.0 / 40.7 5.2 / 7.4

NATIONAL 120,200 40,068 18,812 21,256 60.8 / 47.0 4.9 / 6.4

* Does not include Explorer posts or Learning for Life groups

The annual commissioner service plan gives specific purposes for regular and
supportive commissioner contact with units. Prepare your commissioners for
upcoming dates.

OCTOBER –– Uniform Inspection. Commissioner helps pack and troop leaders, lends dignity
to a high morale event, encourages uniform for all members and evelop pack and troop pride.

NOVEMBER –– Youth Protection Visit. Commissioner explains and promotes latest BSA
child abuse training booklets and videos at a fall meeting of adults in the unit. Guide your 
commissioners to make this a meaningful event in each unit.

DECEMBER — Membership Inventory. Conducted in December and again a couple of
weeks before the unit’s charter renewal meeting.

DURING THE UNIT CHARTER RENEWAL MEETING –– Quality Unit Measurement.
This is the time to help all unit adults check how they did during the past charter year and commit
for the charter year ahead.

30 DAYS AFTER EACH UNIT CHARTER RENEWAL –– Charter Presentation.
Commissioner presents charter at an event of the chartered organization (not the unit).
Make it special.

SERVICE PLAN Dates


