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Derived from the Goldsmith’s Hall in old London, a 
hallmark is an official mark stamped on gold and silver
articles in England to attest to their purity. Service is
truly the hallmark of commissioners which attests to the
purity of Scouting.

Customer service is a hot topic today in and out of
Scouting. Ideas about service as it relates to commissioners
are listed below for you to share with your commissioners
in the weeks ahead.

1. Unit service must be unit oriented—oriented to the
needs and goals of unit adults.  Because units are so 
different, commissioner service must be flexible in 
adapting to unit needs.

Try to view life from the unit leader’s point of view.
That’s called empathy.  A commissioner with a unit-oriented
attitude will not be overly district or council centered.  Try
to fit the service of the district to the unit, not forcing the
unit to always fit the mold of the district.  It’s a mistake to
use a single strategy for multiple markets.  Turn the 
organization chart upside down to put the unit on top.

2 Be a good listener. Listen intently.  When we listen to
unit people, we pay attention to what they are saying, but
we are also alert to the feelings behind the words.
Developing a good service attitude begins with listening.

3. The attitude of the commissioner dictates the quality
and effectiveness of unit service as perceived by unit
adults. Unit leaders want a commissioner who seems to
be interested in their problems; that’s as important as
resolving the problems.  What works well is what is 
perceived to work well.

4. Caring is a habit. The more we view Scout units with a
caring attitude, the more good service attitudes and behav-
ior become a part of us.

5. Good unit service really means exceeding unit leaders’
expectations. Average commissioners will usually do
those things most unit folk may expect.  Excellent com-
missioners go beyond unit expectations.

SERVICE 
A Hallmark For Commissioners

6. Good commissioners take ownership of service 
responsibility. They are committed to service and they
work to make units succeed.

7. In recent years, we’ve heard a lot about the contrast
between “high-tech” and “high-touch.”  There is a place in
Scouting for “high-tech,” such as cell phones, GPIs, fax,
computers, video, and the Internet.  But unit service is an
interpersonal event and many people today strive for the
“high-touch” contrast to technology.  Scouting is a very
person-oriented service and commissioners need good
interpersonal skills.

8. Commissioners must be available to unit people.
Good service requires frequent contact and opportunity for
communication.

9. Service providers know and use their resources. For
commissioners, that includes members of the district 
committee, the district executive, Scouting literature, and 
commissioner initiative in locating other resources in the
community.

10. Good commissioners are problem solvers.  They have
the “can-do attitude.”

11. Good service providers appreciate good humor and
enjoy the process of service.

12. Alert unit commissioners provide feedback to the
council on its service to units.  They often know what
council improvements would better help more units to 
succeed.

In the years ahead, council success will increasingly
depend on the responsiveness of commissioners to unit
needs. Service is truly the hallmark of commissioners
and the assurance of Scouting’s future.

William F. “Rick” Cronk serves as national commis-
sioner of the Boy Scouts of America. Rick is president
of Dreyer’s Grand Ice Cream, Inc. He is a Silver
Beaver, Silver Antelope, and Silver Buffalo recipient
who has served in a variety of local and national
responsibilities, including troop committee member,
council president, area president, and Western
Region president.



Praise helps improve morale and retention.  At your next council
commissioner cabinet meeting, teach your district commissioners 

how to praise the efforts of their commissioners.  
But just telling folk they’re doing a great job doesn’t say much.  

Suggest ideas to make praise specific and personal.

Share and perhaps role-play these phrases at your next meeting:

“You really got my attention with how you got Troop 10 set up for summer camp.”

“The commissioner basic training last month was excellent. 
We couldn’t have done it without your talent and enthusiasm.”

“You really made a difference by how you helped the new pack leaders at St. Anne’s 
get their program off to a good start.”

“You’ve made my day because of the way you got your units involved in 
community service projects after the hurricane last month.”

“One of the things I enjoy most about you is how you get a unit leader to correct 
bad practices without their feeling offended or put down.”

Use phrases like this at your council meetings; teach by example too.

2 the COMMISSIONER SPRING 2002

Make Praise Specific and Personal

At left is the recent redesign of 
the Arrowhead Honor certificate,
No. 33750A, awarded for a high 
level of commissioner performance 
and the ability to put training into 
practice. Revised requirements 
were listed in the winter newsletter.
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Commissioner Elective in New Orleans
Don’t miss the commissioner elective 
sessions on either Thursday morning or 
afternoon, June 6, as part of the National 
Annual Meeting in New Orleans.

SEMINAR OUTLINE

I. Keynote Remarks

II. How to Increase the Importance of 
Commissioner Service in your Council

III. Venturing and the Commissioner

IV. A Report on 9/11 and Scouting

V. Commissioner Recruiting Ideas

VI. Q and A Session

SCOUTING TRULY TOUCHES THE LIVES OF CHILDREN
Recently, Scout Executive Mike Ballew of the East Texas Area Council 

received notes from two parents.

One parent wrote, “Clayton said, as we were leaving camp Sunday afternoon, 

‘you know we will never have another weekend like this’!  He then said, ’I mean 

the friends we made here, and the fun, and the 

smells and the sounds of nature, we will never 

have another weekend just like this one.”  

Billy yelled out at the big campfire, “This is the 

best day of my life, mom.”

Another parent wrote to tell us, “We put a fishbowl on our awards table for 

boys to place their $1 for the Afghan Children’s Fund.  We asked the boys to 

earn their contributions through service projects—raking 

leaves, cleaning rooms, or from their allowances.  My 

boys filled the jar and we will do it again before we send 

it to President George Bush.”

Help your commissioners know how important 
they are to the youth of their community.



Calendar ITEMS
2002 June 5-7 National Annual Meeting , New Orleans, LA

June 23-29, Commissioner and Key 3 Conferences at Philmont Scout Ranch

July 28-August 3

August 4-10
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The annual commissioner service plan gives specific purposes for regular and supportive 
commissioner contact with units. Prepare your commissioners for upcoming dates.

MAY –– Troop Uniform Inspection.
Commissioner helps Scoutmaster and lends dignity to a high morale event. Encourage uniform for 
summer camp. Develop unit pride.

AUGUST –– Unit Program Planning.
Unit commissioners visit with unit leaders to help where necessary wiht the planning process. With
a new program year starting September 1, a unit annual plan should be completed by August 31.

30 DAYS AFTER EACH UNIT CHARTER RENEWAL –– Charter Presentation.
Commissioner presents charter at an event of the chartered organization (not the unit). Make it
special.

DURING THE UNIT CHARTER RENEWAL MEETING — Quality Unit Measurement.
This is the time to help all unit adults check how they did during the past charter year and commit
for the charter year ahead.

SERVICE PLAN Dates

UNIT COMMISSIONER BOX SCORE
DECEMBER 31, 2001

Unit Unit Percent of
Number of Commissioners Commissioners Need to Need Filled Unit/Commissioner Ratio

Region Units* Required Registered Recruit Last Year/This Year Last Year/This Year

Northeast 20,649 6,885 4,293 2,892 59.7 / 62.4 5.0 / 4.8

Southern 35,077 11,697 6,871 4,826 57.8 / 58.7 5.2 / 5.1

Central 27,995 9,382 6,669 2,713 70.9 / 71.1 4.2 / 4.2

Western 41,894 13,966 8,859 5,107 58.8 / 63.4 5.1 / 4.7

NATIONAL 125,753 41,930 26,692 15,238 61.4 / 63.7 4.9 / 4.7

* Does not include Explorer posts or Learning for Life groups


