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Welcome! 
 

If you are accessing the audio portion of this 
presentation via cell phone and are in a noisy 

environment, please mute your line on your phone. 
 

If you call in on a land line, we can mute your 
connection using our presentation software.   

 
On behalf of all participants, thank you.     
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JTE Dashboard Training  
Volunteers  

March 16 & 17, 2011  
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INTRODUCTION & ORIENTATION 
 

DASHBOARD FOUNDATION & CALCULATIONS 

 

USER EXPERIENCE & LIVE VIEW 

  

MYBSA REFERENCE & HELP SECTION 

 

OPEN FOR Q&A 



- Achieve familiarity with how the measures of the Journey 
to Excellence program are represented on the Dashboard 
at each tier of view. 

 

- Solidify an operational understanding of the permissions 
functionality as it relates to council, area, regional & 
national professionals and volunteers. 

 

- tǊƻǾƛŘŜ ƛƴǎƛƎƘǘ ƛƴǘƻ Ƙƻǿ ǘƘŜ 5ŀǎƘōƻŀǊŘ άŘǊƛƭƭǎ-Řƻǿƴέ ƛƴǘƻ 
revealing pertinent details at each level.   
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TRAINING OBJECTIVES 
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WHAT THE DASHBOARD IS 

 

 

 

FLEXIBLE 

This tool is designed to morph according to performance and improvement 
standards each year.  Changes to drive continuous improvement in 2012 will 
be based on the data that feeds the dashboard in 2011.   

 

NON-INTRUSIVE 

Data collected is from existing information that councils are already 
submitting.  One criteria does have an e-form to update council Key 3 
leadership details, which is automatically submitted.   

 

RELATIVE 

Bronze, Silver and Gold status levels are based on nationally-determined 
benchmarks, yet 11 of the 17 criteria also recognize year-over-year 
performance improvement as a way to advance recognition levels.    
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PRECURSOR:  System Requirements 

Devices 

The dashboard works on PC and Mac operating systems and can be deployed on 
smart phones and tablet computers, such as the Droid, Blackberries, iPhones and 
iPads.   

 

Java-Script Enabled 

To deploy on the devices above, the dashboard has been programmed using 
Java-Script.  Please make sure your internet browsers are set to accept Java 
scripted pages (usually in the Permissions or tools settings of your browsers) 

 

Browsers Grades 

ÅInternet Explorer 7.0 or higher    

ÅSafari 5.0 or higher 

ÅFirefox 3.6 or higher 
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For Internet Explorer 7.0 + 

Click the Tools menu 

Select Internet Options. 

Click the Security tab. 

Click the Custom Level button. 

Scroll down until you see the 'Scripting' 

section.  

Select the 'Enable' radio button for 

'Active Scriptingô. 

Click the OK button. 

If you see a confirmation window, click 

the óYesô button 

 

 

Firefox 3.6+ 

Click the Tools menu 

     (Mac: goto Firefox tab and  

     select Preferences) 

Select Options 

Click the Content tab 

Select 'Enable JavaScriptô 

Click the OK button.   

Safari 2 or 3 

Click the Safari menu 

Select Preferences 

Click the Security tab 

Select 'Enable JavaScriptô 

PRECURSOR:  Enabling Java Script 
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UNDERSTANDING ACCESS & PERMISSIONS 

District Chairs and Commissioners 

Council Employees 

Council Key 3 Leaders 

Council Executive Board 

Council Officers 

Council Advisory Board 

 

 

Area, Region, National Professionals 

Area, Region, National Volunteers 

   

Assigned Council 

All Views 
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COUNCIL-VIEW POSITIONS 

Council Volunteers 

 

Officers 

Commissioners    

Board Members 

Advisory Council Members 

Committee Chairs 

Committee Members 

 

District Commissioners 

District Chairs 

 

   

       

Council Professional and Staff        

 

Directors   

Executives    

Office Manager    

Business Manager    

Special Position Professionals 

 

(all those with myBSA access)   

UNDERSTANDING ACCESS & PERMISSIONS: 
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UNDERSTANDING ACCESS & PERMISSIONS 

COUNCIL-VIEW POSITIONS 

All Users of the Dashboard must be registered with an BSA ID number.   

 

District & Council Volunteers-   

Contact your Council Registrar to verify your  

paperwork is current, with your correct position code, 

and fees are paid. 

 

 

Area/Regional/National 

Volunteers-   

Position codes at these levels are given unique BSA 

registration numbers separate from those held at the 

district or council levels.  MyScouting accounts must 

correspond with these identifiers for users to have 

access to area/region/national overviews.   
 

(reference / contact detail coming at the end of this 

presentation) 
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INTRODUCTION & ORIENTATION 

 

DASHBOARD FOUNDATION & CALCULATIONS 
 

USER EXPERIENCE & LIVE VIEW 

  

MYBSA REFERENCE & HELP SECTION 

 

OPEN FOR Q&A 
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DATA FOUNDATION & CALCULATIONS 

 

 Leadership Assessment  

e-forms* 
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Finance Facts 

Program Administration System  

(PAS) Production 

Camping e-forms & 

Current Applications 

Unit Visit Tracking System  

 (UVTS)  

PeopleSoft  

Human Resources 

* Criteria #15 Council Leadership Only 
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DATA CALCULATIONS & SCORING 
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PERFORMANCE STANDARD 

This measurement is designed to 
recognize improved performance 
and advance a status level when 

warranted. 

 

DETERMINED STANDARD 

This measurement sets 
benchmark values to 

demarcate gold, silver, 
and bronze levels. 

 

Performance Standard is a factor in most, but not all criteria.         
Criteria without a Performance Standard include:  

#2- Fundraising            #3- Endowment             

#5- Youth Growth       #12- Youth-serving Executives 

#14- Unit Visitation    #15- Council Leadership  
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INTRODUCTION & ORIENTATION 

 

DASHBOARD FOUNDATION & CALCULATIONS 

 

USER EXPERIENCE & LIVE VIEW 
  

MYBSA REFERENCE & HELP SECTION 

 

OPEN FOR Q&A 
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Gauges:  Always 
reflects Determined 
Standard.  

Arrow with Numbers:  
Represent year to 

prior year increase or 
decrease . 

Charts: Always reflects 
Performance 
Standard. 

USER INSIGHT- 
Council View 
Elements 

Council Score Bar:  Reports overall council tallies of current 
month, year over year as they land within the areas of bronze, 
silver or gold. 

Gold Performers:  
Lists all Determined 
Standard gold 
councils.  

Orb:  Reflects gold, 
silver, bronze status, 
which are only 
designators at the 
council level.  

Criterion Explainer 
Gives specific detail 
pertaining to the 
criterion 
calculation. 
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Blue Ribbon Bar: Always reflects a composite 
tally by total points, with a percentage to 
signify year over year change. 

USER INSIGHT: Overviews 
National 
Region 
Area 

 

Right Read Window: 
All 
area/region/national 
overview screens 
will offer a tier view 
into activity into the 
next level.  Ie) 
Region Directors can 
see into area metrics 
in this grey column. 

Strategic Tiles: 
View will be 
enhanced to include 
these  average 
scores by Area.    

Criteria Plank:  
Always reflects year 
over year 
percentage of 
improved councils 
within an area, 
region, at the 
national level. 
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USER INSIGHT- Site Map Graphic 
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