National and Council Dashboard

This dashboard is located on the home page of MyBSA:
www.MyBSA.org.

Volunteer Dashboard

Volunteers who have access to the Journey to Excellence
(JTE) Dashboard will log in through www.MyScouting.org. If
the volunteer is eligible to view the JTE Dashboard based on
his or her registered position, then a Council Tools category
will be available and the dashboard will be displayed.

Creating a MyScouting Account

Go to www.MyScouting.org. Under “New to MyScouting,”
click “Create an account.” Follow prompts to create a user
name. Keep in mind that the user name is case sensitive.

Next, choose membership status. If you are a member and
know your member ID number, select your council name
and then enter your member number. If you do not know
your member ID or if you are not a member, select “I Am
Not a Member” and continue. (After obtaining your member
ID from your local council, log into MyScouting and select
“Update My Profile.” At the bottom of the form, enter your
member ID and council information. This can be entered
any time after you create your account.)

When My Profile comes up, enter your information. Read
the terms and conditions and check the box to accept. Then
enter verification image in the box. Then click “Create User.”

On the Registration page, choose “Continue.” An email will
be automatically generated for you, which will allow you

to continue the registration process. Check your email for
MyScouting account information. Click on the link within
the email, but only click on the link once. You will be
directed to a page asking you to create a password.

JTE Program

Chuck Keathley, Department Manager
Mission Impact Department
Chuck.Keathley@Scouting.org

Subject Matter Experts
CALCULATIONS AND BENCHMARKS
Jeff Rand, Mission Impact Department
Jeffrey.Rand@Scouting.org
PROGRAM

Michael Watkins, Mission Impact Department
Mike.Watkins@Scouting.org

Stan Willey, Mission Impact Department
Stan.Willey@Scouting.org
IDG—DATA MANAGEMENT

Tom Ritchey, Business Analyst Team Lead
Tom.Ritchey@Scouting.org

Jan Haase, Business Analyst
Jan.Haase@Scouting.org

SERVICE PROJECTS/HOURS

Michael Watkins, Mission Impact Department
Mike.Watkins@Scouting.org

Vicky Contreras, Mission Impact Department
Vicky.Contreras@Scouting.org

QUESTIONS
JTE@Scouting.org

JOURNEY TO EXCELLENCE INFORMATION

www.Scouting.org/scoutsource/awards/
journeytoexcellence
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SCOUTING’S
JOURNEY TO
EXCELLENCE

It’s the new performance
measurement and recognition
program for councils, districts,

packs, troops, teams, crews,
and ships that replaces the
Centennial Quality program. It is:

A method for RECOGNITION
A framework for PLANNING
A source of GUIDANCE

Quality program, sustainability, and growth must
all be in balance for success to truly be achieved.

i | JOURNEY TO EXCELLENCE
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Data Foundation and Calculations

Councils will be recognized in 17 criteria within the categories of finance, membership, program, unit
service, and leadership and governance. Because Journey to Excellence metrics are based on information
that councils are already recording, users of the dashboard receive powerful analytical information without
having to duplicate efforts.

SCOUTING’S JOURNEY TO EXCELLENCE

Data Calculations and Scoring

The JTE Dashboard is your guide to measuring
performance using nationally established
benchmarks and comparisons to prior years.

2011 Council Performance Recognition Program

Objective

Finance

Bronze Level

Silver Level

Gold Level

National Strategic Plan Pillar #2: Resources and Finances

Bronze
Points

Total Points:

Silver
Points

Gold
Points

500

Fiscal Management: Maintain positive unrestricted net Posm.ve unrestricted .06 ra.tlo or posl!;ve and .25.rat|o or .O(i and Ievel When Warranted . Performance Standard
. " - operating net assets or increase 2% increase 2%
assets in the Operating Fund to support annual operating increase 2% (surplus/ (surplus/transfers) over | (surplus/transfers) I 100 200 H 1 1 1 1 1
/o
expenses. o) o xponees il o oxpomac is a factor in most, but not all criteria. Criteria
Fundraising: Increase council-generated net Greater than or equal to o, : 10% growth over . .
contributions in the Operating Fund over prior year. prior year 2% growth over prior year prior year s 100 200 without a performance standard include
. " New gifts of at least 1% of . .
Endowment: Add new permanently restricted gifts to New gifts of at least 2% of | New gifts of at least .
the Endowment Fund. ex\’:;?:::\/::?szz’::o' expenses 5% of expenses 25 50 100 FU nd raISI ng (NO . 2), EndOWment (NO 3),
Membership National Strategic Plan Pillar #1: Impact and Participation Total Points: 600 YOUth GI’OWth (NO. 5), YOUth-SerVIng
~ Membership Impact: Increase market share 7% density or 1% growth in N . o 14% density, or i ( ) i T i ( )
Program (Cub Scouts, Boy Scouts, Varsity Scouts, Venturers density (i.e. 5.00% to 120/"' dens"ry]'.":] % and 100, and 2% growth| 75 100 200 Executives (No. 12), Unit Visitation (No. 14),
Administration and Explorers). 5.05%) 7% growth in density in density . .
System (PAS) Membership/youth growth: Increase number of and COU nClI LeaderSh | p (NO . 1 5) .
Y M registered youth (Cub Scouts, Boy Scouts, Varsity 0.00 - 1.99 % 2.00-2.99% >2.99% 75 100 200
Production Scouts. Venturers and Explorers).
. . 75% retention, or
9 0 0, y
Youth retention: Improve retention rate of 62% reten‘tlon‘or 2 68% retention, or 62,/° and 68% and 2
traditional members percentage points increase 2 percentage points ercentage points 75 100 200
: (i.e 58%-60%) increase percentage p
increase
niNnG Program National Strategic Plan Pillar #4: Dynamic and Relevant Programs  Total Points: 500
- 0 - 55%, or 40% and 2 75%. or 55% and 2 Boy Scout Advancement Rate: Boy Scout Advancement Rate*:
7 Cub Scout advancement: Increase the percentage of |40% or 2 percentage points ercentage points eréema e points 25 50 100
anad e Cub Scouts earning rank advancements. increase (i.e 28%-30%) percentage p: percentage p
increase increase
APP atio 9 9 9 9
8 Boy Scout advancement: Increase the percentage of |35% or 2 percentage points 4poefée?1rt:g5:)p?)?r:jtsz E;J(Jef:;e(:lri;‘geA’pZTn(j(sz 25 50 100
N . . o 250,
Boy Scouts earning rank advancements. increase (i.e 30%-32%) increase increase
" . 30%, or 17% and 2 50%, or 30% and 2
Cub Scout camping: Increase the percentage of Cub  |17% or 2 percentage points y . y .
Scouts attending day camp and/or resident camp. increase (i.e 8%-10%) percie:é':leg:szolnts perc(ie:;raé;aeszolms 25 50 100
g . . Boy Scout camping: Increase the percentage of total 45% or 2 percentage points 60%, or 45% and 2 75%, or 60% and 2 I
Unit Visitation Boy/Varsity Scouts attending long-term camp and high- int:reasg e 38"/8—48%) percentage points percentage points 25 50 100
Tracking adventure program. ) increase increase
System (UVTS) Community service: Increase the amount of Average .5 hour per youth | Average 1 hour per youth A:li':gme;ng:rr;e; 25 CastVouriwiThle Your 1347%
community service provided by Scouts, leaders, member or .2 hour growth [ member, or .5 hour and .2 yhour and 2 hyour 50 100
and other participants. (ie. .1t0.3) hour growth M
growth
. . National Strategic Plan Pillars #5 & #7: Leadership, Innovation . .
Total Points:
g CETE ol Points: 400 Determined Standard
”~ Youth-serving executives: Maintain or improve ratio of | 1 YSE per 15,001 - 20,000 |1 YSE per 12,001 - 15,000( 1 YSE up to 12,000
N . . 75 100 200
Pe°p|es°ft youth-serving executives to total available youth. TAY TAY TAY .
H uman Commissioner-to-unit ratio | Commissioner-to-unit ratio E;mz:zs‘gqegk; Th | S m eaSU I’ement SetS ben C h m ark Val UeS tO
Resources Commissioner Service: Increase the number of of 1:8, or §% increase in | of 1:4, or 7.5% increase in 10% increase‘in' the
H o H H
registered commissioners over prior year. t_he_number of . t_he_number of . number of 25 50 100 determ ne gO|d 5 S |Ver, and bronze IeVeIS.
commissioners over prior | commissioners over prior -
oar year commissioners over
Y prior year
UVTS 2.0 shows
o
Unit visitations: Improve the rate of visitations to units Council registers and U\./TS 20 §hows .25.4’ of 50% of units are
o . units are visited six times | .~ - 25 50 100
by commissioners. begins to use UVTS 2.0 per year visited six times per
H ear
Leadership
Assessment Leadership and Governance National Strategic Plan Pillar #5: Leadership Total Points: 300 JggRNEy to é?g&”m to
* ELLE EXCELLENCE
e-forms Complete online s =hCE
. . . Key 3 completed board assessment,
g:el:;;:’leleba:;('fhm' Have a trained and engaged Keyofiecnot;i;(bjlsted orientation and board and Key 3 and 25 50 100
. orientation held board orientation
*Criteria No. 15 completed
for coungil District leadership: Incr the number of volunteer Average of 10 or increase | Average of 17 or increase ing\;:?ngefrzot:;
leadership only 16 strict leadership: Increase the number of volunteers average by one person per |average by two people per 9e by 25 50 100
serving on district committees. - - three people per
district district district
o o o o
17 Unit leadership: Increase the number of direct contact |18% or 2 percentage points Zsef,c,ec:]r‘;s: i?:t: 41?::';;;5: z’,‘,ﬁ: 25 50 100
leaders who are trained. increase (i.e 8%-10%) P incregasz P incrr-?asz JOURNEY to EXCELLENCE
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Performance Standard

This measurement is designed to recognize
improved performance and advance a status




