TAKE ANY COUNCIL







BOY SCOUTS OF AMERICA

PREPARED ESPECIALLY FOR:


FOR THE POSITION OF:


Vice president of district operations
KEY MEETING DATES:


Executive committee meetings







Executive board meetings







Council coordinated meetings (as needed)

POSITION CONCEPT: Responsible to the council president for working with and through the chairs of the districts to ensure the full and proper administration of all district operations (membership, manpower, fundraising, and program delivery) by utilizing the full resources of the council’s executive board in helping each of the districts achieve the Journey to Excellence award annually.

PRINCIPAL RESPONSIBILITIES:
1. Coordinate the districts’ key volunteers in conducting the annual program planning, district self-evaluation, and goal-setting conference.
2. Serve as a resource and assist each chair in recruiting key district committee members to fully staff the district’s operations (membership, manpower, fundraising, and program functions).
3. Attend executive committee and board meetings, reporting to the board on the health and operation of all districts.

4. With the help of the district chairs, facilitate the organization of “fireside chats” in each of the districts annually.

5. Serve as a liaison and facilitate communication between the district chairs and the executive committee to ensure the best use of council resources for the benefit of each of the districts.
6. Facilitate and preside at the district chair meetings at the council’s coordinated meetings.

7. Participate actively in building portions of the council's strategic plan as they relate to district operations.

8. Participate as a member of the district nominating committee as needed, particularly when district chair vacancies occur.

9. Actively fulfill the responsibilities of a council executive board member.

10. Help develop and achieve the goals within the assigned area of responsibility to help the council achieve the Journey to Excellence award annually.

